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       Bruce Tuckman published in 1965  the theory of Tuckman`s Stages of group development; there are four stages: Forming, Storming, Norming  and Performing. {Bruce W. Tuckman, (2007), Edition 1, Learning and Motivation Stages, London,  Publishers: Bruce W. Tuckman, Dennis A. Arby, Michael Patrick Adams, Pages: 89 – 135,  
Available from eBook collection, [Accessed date: February, the 8th, 2020]}




1.Forming

      Forming it is the team formation stage, where people begin to know each other but make independent decisions without having any common goals. It is the stage where each of us tries to integrate into that group, to make ourselves liked and to know the others. It is the stage where we expect to be guided by a leader. He must give the team a direction, a vision, answer many questions and be prepared for the tests he will be subjected to. The principal work for the team during the Forming stage is to create a clear structure for it, including goals, direction and roles so that members begin to build trust.{Sean Kerr,2016,edition 1, Forming, Storming, Norming, Performing: Improvisation, Group Dynamics and the Interactive Within a Fine Arts Context,Sean Kerr, publisher University of Auckland, Pages 127, Available from eBook collection, [Accessed date: February, the 9th, 2020}

2.Storming


      If Forming could be seen as a test for the leader, stage 2 is certainly the stage of greatest difficulty for the whole team. This is the stage when most teams are stuck. Everyone wants to show how strong he is and does not give back from direct confrontations. It is very important that at this stage the team leader does not let things get out of control, which can happen very easily. Therefore, it is good to arm ourselves with patience and positivism, but also, with the desire to solve things as a team, not individually.  Because of the problems that occur here, some members prefer to keep quiet, while others try to dominate. .{Sean Kerr,2016,edition 1, Forming, Storming, Norming, Performing: Improvisation, Group Dynamics and the Interactive Within a Fine Arts Context,Sean Kerr, publisher University of Auckland, Pages 131, Available from eBook collection, [Accessed date: February, the 9th, 2020}




3.Norming

      This is the "normalization" stage. Now we are already beginning to know each other, to exchange ideas, to ask ourselves questions without restraint and to do things together, even outside the formal framework.  This is the stage where tasks begin to be shared, so it is good for each of us to do our best because we can help the good of the team. This is the moment when we begin to feel we belong to a group, a team with its own identity. .{Sean Kerr,2016,edition 1, Forming, Storming, Norming, Performing: Improvisation, Group Dynamics and the Interactive Within a Fine Arts Context,Sean Kerr, publisher University of Auckland, Pages 140, Available from eBook collection, [Accessed date: February, the 9th, 2020}


4.Performing

      Well, here are the good ones.  The team has achieved its purpose, has become an entity with its own personality and has succeeded in carrying out its tasks. From now on, the team is united, its members trust each other, and productivity is guaranteed. Unlike the second stage, this one is full of energy and resources, in which the members are oriented towards fulfilling the tasks and reaching the proposed objective. .{Sean Kerr,2016,edition 1, Forming, Storming, Norming, Performing: Improvisation, Group Dynamics and the Interactive Within a Fine Arts Context,Sean Kerr, publisher University of Auckland, Pages 145, Available from eBook collection, [Accessed date: February, the 9th, 2020}


       An effective team can not only be formed by snapping fingers, but must go through each step, to face the specific problems, to solve them, because this is the only way we can trust and support each other. {Bruce W. Tuckman, (2013), Edition 4, Tools for today’s Markets, New York,  
Publishers: Bruce W. Tuckman, Angel Serra, Pages: 114 – 156, Available from eBook collection, [Accessed date: February, the 11th, 2020]}



The difference between groups and teams



       Most of the work is done in teams, not individually, which is why for organizations the groups and the teams are very important. [Covey, Stephen R. (1989) The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change. 5th edn. New York: Simon and Schuster.]
       A team is a group of people who support each other to achieve a common goal. Teams are generally helpful for taking on bigger projects over a longer period of time.
       A group is a collection of individuals who work together in completing a task. Members of a group  can achieve their goals and achieve individuals results.
       A team is a group, but not every group is a team. 



        The difference between groups and teams:

1. There is only one leader in a group. A team can have more than one.
2. The group members do not share the responsibility, but team members share the responsibility.
3. The group focuses on achieving the individual goals, the team focus on achieving a common goal.
4. The process of a group is to discuss the problem, decide and delegate the tasks to individual members. A team discusses the problem, decide the way of solving it and do it collectively. {Timothy M. Franz, (2012), Edition 1, The power of a group, London, Publisher: Timothy M. Franz, Pages: 148 - 201, Available from eBook collection, [Accessed date: February, the 20th, 2020]}
5. The group members are independent and the team has interdependent members. {Timothy M. Franz, (2012), Edition 1, The power of a group, London, Publisher: Timothy M. Franz, Pages: 120-125, Available from eBook collection, [Accessed date: February, the 20th, 2020]}
6. Groups can act fast, the team goes far. 
Hayley B. Lane, (2009), Edition 1, Group Dynamics and Team Building, London, Publishers: Hayley B. Lane, Daniel Levi, Pages: 56 - 72, Available from eBook collection, 
[Accessed date: February, the 20th, 2020]




