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Executive Summary 
 

YourStyle Co. is a contemporary clothing brand that combines fashionable, 

affordable, and customisable apparel with a customer-focused online shopping 

experience. The business is designed to meet the growing demand for stylish 

clothing that enables individuals, businesses, sports teams, and organisations to 

express their identity through personalised designs. Operating through a digital-first 

e-commerce platform, the company aims to minimise operating costs while reaching 

customers across a wide geographical market. 

The company's product range will initially include casual wear, streetwear, smart-

casual clothing, seasonal collections for men and women, and custom T-shirt 

printing services. Future expansion plans include accessories such as caps, bags, 

and footwear to strengthen the brand's lifestyle offering. YourStyle Co.'s unique 

selling point (USP) is its ability to combine high-quality, trend-driven fashion with fully 

customisable clothing at affordable prices, supported by fast online ordering, 

personalised design options, and exceptional customer service. Furthermore, the 

company will target underserved cultural celebration markets by offering customised 

designer and traditional-inspired shirts for African and Indian communities, where 

demand for coordinated outfits for weddings, festivals, religious celebrations, family 

gatherings, and other special events continues to grow. This niche market provides a 

valuable opportunity to expand the customer base while celebrating cultural diversity 

through personalised fashion. The business is also committed to using 

environmentally responsible packaging and maintaining high product quality to 

encourage customer satisfaction and long-term loyalty. 

YourStyle Co. will operate as a private limited company led by the Founder and 

Chief Executive Officer (CEO). Functional managers will oversee operations, 

marketing, finance, and customer experience, while additional specialists will be 

recruited as the business expands. This lean management structure supports 

operational efficiency, accountability, and sustainable growth. 

The company will primarily seek equity investment from angel investors and venture 

capital firms interested in high-growth consumer brands. Equity financing provides 

access to capital without immediate repayment obligations while allowing investors 

to contribute strategic expertise and industry networks. The founder will also 

contribute personal capital, demonstrating commitment to the business and 

strengthening investor confidence. 
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The business plan demonstrates that YourStyle Co. has strong market potential 

through its combination of product personalisation, competitive pricing, digital 

innovation, and a scalable direct-to-consumer business model. Supported by 

targeted digital marketing, influencer partnerships, and customer relationship 

management strategies, the company is well positioned to establish a competitive 

presence in the fashion industry while delivering sustainable long-term value for 

customers, investors, and other stakeholders. 

References- 

Armstrong, G. and Kotler, P. (2021) Principles of Marketing. 18th Global edn. 

Harlow: Pearson. 

 

 

Overview of the Business Idea 

 

YourStyle Co. is a clothing brand dedicated to providing fashionable, high-quality, 

and affordable apparel for consumers who value style, comfort, and individuality. The 

company aims to bridge the gap between premium fashion and affordability by 

offering trend-inspired collections that cater to young adults and working 

professionals. With a strong digital-first strategy, YourStyle Co. will initially operate 

through an e-commerce platform, allowing the business to reach a broad customer 

base while maintaining lower operating costs and maximising profitability. 

The startup's core products will include casual wear, streetwear, smart-casual 

clothing, and seasonal collections for both men and women. Future expansion will 

include accessories such as caps, bags, and footwear to strengthen the brand's 

lifestyle appeal. In addition to selling clothing, YourStyle Co. will provide 

personalised online shopping experiences, responsive customer support, flexible 

return policies, and regular product launches to encourage repeat purchases and 

build long-term customer loyalty. The company will also incorporate sustainable 

practices by using environmentally responsible packaging and working with ethical 

manufacturing partners where feasible. 

YourStyle Co. will adopt a lean and efficient management structure designed to 

support growth while maintaining operational flexibility. The business will be led by 

the Founder and Chief Executive Officer (CEO) which is myself, who will oversee 

strategic planning, business development, and investor relations. Supporting the 

CEO will be functional managers responsible for operations and supply chain 

management, marketing and brand development, finance and administration, and 

customer experience. As the company expands, additional specialists in product 
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design, e-commerce, and human resources will be recruited to strengthen 

operational capacity and support continued growth. 

The company will be registered as a private limited company, providing a separate 

legal identity that protects the personal assets of its shareholders while enhancing 

credibility with investors, suppliers, and financial institutions. This legal structure also 

enables the business to raise equity capital more efficiently, facilitate future 

expansion, and establish clear corporate governance practices. By combining a 

scalable business model, a strong brand identity, and a customer-focused approach, 

YourStyle Co. is well positioned to capture opportunities in the growing fashion 

industry and deliver sustainable long-term value for both customers and investors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Page 6  

 

   

 

 



 Page 7  

 

   

 

 

 

Organisation chart 
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Market Research 

 

YourStyie Co. is one of the fastest-growing consumer sectors globally, driven by 

evolving fashion trends, increasing online shopping, and the influence of digital 

media. Consumers today seek clothing that combines style, quality, affordability, and 

convenience. This presents a significant opportunity for YourStyle Co., a digital-first 

clothing brand that aims to meet the needs of fashion-conscious consumers through 

contemporary designs and exceptional customer experience. To evaluate the 

external environment and identify factors that may influence the business, a PESTEL 

analysis has been conducted. 

 

 

Political                                           Economic                                        Socio-cultural 

Government stability 
Taxation policy 
Foreign trade regulations 
Social welfare policies 
 

The Economic growth 
rate. 
Interest rates. 
Money supply. 
Inflation. 
Unemployment. 
Tax rate. 
Foreign exchange rates. 
 

Population demographics. 
Income distribution. 
Lifestyle changes. 
Attitudes to work and 
leisure. 
Levels of education. 
 

Technological 
 
Government spending on 
research. 
Government and industry 
focus on technological 
effort. 
Speed of technology 
transfer. 

Environmental 
 
Environmental protection 
laws. 
Waste disposal. 
Energy consumption. 
 

Legal 
 
Competition law. 
Employment law. 
Health and safety. 
Product safety. 
 

 

Political: The primary funding source for the business will be equity investment from 

angel investors and venture capital firms interested in high-growth consumer brands. 

Angel investors are high-net-worth individuals who invest their personal funds in 

early-stage businesses, while venture capital firms are institutional investors that 

provide funding to businesses with significant growth potential (British Business 

Bank, 2024). In addition to equity finance, further funding may be sought from Halifax 

Bank, my current mortgage provider, which has also expressed interest in supporting 

the business proposal 
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Economic: Economic conditions, including inflation, interest rates, employment, and 

disposable income, influence consumer spending. During economic uncertainty, 

customers prioritise affordability and value. YourStyle Co. will respond by offering 

fashionable, durable clothing at competitive prices while maintaining efficient 

inventory management to control costs and protect profitability (Kotler and Keller, 

2016). 

 

Social: Consumer preferences are increasingly influenced by social media, 

influencers, and evolving lifestyles. Younger consumers favour brands that 

demonstrate authenticity, inclusivity, diversity, and ethical practices while offering 

personalised shopping experiences. YourStyle Co. will respond by developing 

inclusive collections, strengthening its social media presence, and fostering 

customer loyalty through interactive content and authentic engagement, aligning with 

contemporary consumer behaviour trends (Kotler, Keller & Chernev, 2022). 

 

Technological: Advances in e-commerce, mobile commerce, artificial intelligence, 

digital payments, and data analytics continue to reshape retail operations. YourStyle 

Co. will invest in a user-friendly online platform, secure payment systems, CRM 

tools, and data-driven marketing to enhance customer satisfaction, personalise 

shopping experiences, and improve inventory management and business 

performance (Chaffey, 2022). 

 

Environmental: Sustainability has become a key purchasing consideration in the 

fashion industry, with consumers increasingly favouring environmentally responsible 

brands. YourStyle Co. will support sustainable practices through recyclable 

packaging, waste reduction, and partnerships with manufacturers that follow ethical 

production standards wherever possible (McKinsey & Company, 2024). 

 

Legal: The company will comply with consumer protection, product safety, 

employment, intellectual property, and data protection laws. Maintaining legal 

compliance reduces business risk, strengthens customer trust, and protects the 

company's reputation while supporting responsible business operations (BEIS, 

2022). 

 

The clothing industry is highly competitive with brands such as Community clothing, 

Lucy and Yak and This is Unfolded as these companies also target young adults and 

working professionals, sell affordable and trend. Additionally, the clothing industry 

also includes competition in global brands, fast-fashion retailers, online 

marketplaces, and independent fashion labels competing for customer attention. 

Established competitors benefit from strong brand recognition, extensive distribution 

networks, and large marketing budgets. However, many struggle to offer 

personalised customer experiences or demonstrate genuine sustainability. However, 

YourStyle Co. will differentiate itself by combining affordable pricing, premium 
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product quality, responsive customer service, trend-focused collections, and 

responsible business practices. Its direct-to-consumer business model allows the 

company to respond quickly to changing consumer preferences while maintaining 

lower operating costs. By leveraging digital marketing, influencer partnerships, and 

continuous product innovation, YourStyle Co. aims to build a loyal customer base 

and establish a strong position within the growing online fashion market, creating 

sustainable long-term value for both customers and investors. 
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Marketing Communications 
YourStyle Co. will adopt an integrated marketing communications strategy designed 

to build brand awareness, attract new customers, and develop long-term customer 

loyalty. As a digital-first clothing brand, the company will focus on creating a strong 

online presence by combining social media marketing, content creation, influencer 

partnerships, email marketing, and paid digital advertising. This approach will ensure 

consistent brand messaging across all communication channels while maximising 

customer engagement and return on marketing investment. 

Social media platforms such as Instagram, which i have already created a link at the 

end of this page will take you direct to some of our already finish works they are very 

sophisticated and innovating, TikTok, Facebook, and Pinterest will serve as the 

primary channels for promoting the brand and showcasing new collections. High-

quality visual content, styling tips, behind-the-scenes videos, and user-generated 

content will be used to highlight the brand's identity and encourage interaction with 

customers. Collaborations with fashion influencers and content creators who align 

with the company's values will increase brand visibility, strengthen credibility, and 

expand market reach among the target audience. 

The company's e-commerce website will act as the central platform for sales and 

customer engagement. Search Engine Optimisation (SEO) and Search Engine 

Marketing (SEM) strategies will improve online visibility and drive qualified traffic to 

the website. Paid advertising through platforms such as Google Ads and Meta Ads, 

this will be sponsored by my Halifax banking investors who are interested in my 

business perspective and layout and we have discussed this before. This will target 

consumers based on demographics, interests, and online shopping behaviour, 

helping to increase brand awareness and conversion rates. 

Email marketing will play a key role in maintaining customer relationships by 

delivering personalised product recommendations, exclusive promotions, new 

product launches, and seasonal campaigns. Customer data and purchasing 

behaviour will be analysed to create tailored marketing messages that improve 

customer satisfaction and encourage repeat purchases. Loyalty programmes, 

referral incentives, and limited-time offers will further strengthen customer retention 

and increase lifetime customer value. 

Public relations activities, including collaborations with fashion events, local 

designers, and community initiatives, will enhance the company's reputation and 

reinforce its commitment to creativity and sustainability. Marketing performance will 

be continuously monitored using key performance indicators such as website traffic, 

conversion rates, customer acquisition cost, social media engagement, and 

customer retention rates. These insights will enable YourStyle Co. to refine its 

marketing strategies and allocate resources effectively. 
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By implementing a customer-focused and data-driven marketing communications 

strategy, YourStyle Co. aims to establish a strong brand identity, foster meaningful 

relationships with consumers, and achieve sustainable business growth. This 

integrated approach will position the company to compete effectively within the 

evolving fashion industry while delivering long-term value to customers and 

investors. 

 

https://www.instagram.com/co._yourstyle?igsh=MXA1amNsbW9jMjA5Yw%3D%3D&utm

_source=qr 

 

 

 

 

 

 
 

https://www.instagram.com/co._yourstyle?igsh=MXA1amNsbW9jMjA5Yw%3D%3D&utm_source=qr
https://www.instagram.com/co._yourstyle?igsh=MXA1amNsbW9jMjA5Yw%3D%3D&utm_source=qr
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Fund Raising 
 

To successfully launch and establish YourStyle Co., I am seeking £50,000 in startup 

funding. This investment will provide the capital I need to develop the brand, 

establish a strong digital presence, procure high-quality inventory, and support 

business operations during the critical launch phase. With consumer demand for 

affordable and customisable fashion continuing to grow, I believe this presents an 

exciting opportunity to invest in a scalable business with significant long-term growth 

potential. Securing this funding will allow me to execute my business strategy 

efficiently while maintaining healthy cash flow and operational stability. 

My primary funding source is equity investment from angel investors and venture 

capital firms specialising in high-growth consumer brands. Angel investors, who 

invest their personal capital, and venture capital firms, which manage institutional 

investment funds, offer far more than financial support. Their industry expertise, 

strategic guidance, mentorship, and professional networks can significantly 

accelerate market entry and position YourStyle Co. for long-term success. I have 

chosen equity financing because it enables me to focus on growing the business 

without the immediate repayment obligations associated with traditional loans. I will 

also contribute my own personal investment to demonstrate my commitment and 

confidence in the business. In addition, I intend to explore appropriate business 

finance opportunities with established financial institutions, including Halifax Bank, to 

support future expansion if required. 

The funding will be allocated strategically to maximise business growth and create 

value for investors. A significant proportion of the investment will be dedicated to 

designing and manufacturing my initial clothing collection, ensuring premium quality 

products and sufficient inventory to meet customer demand. Additional funding will 

be used to develop a secure, user-friendly e-commerce platform, implement 

inventory and customer relationship management systems, create professional 

branding, and produce high-quality product photography. Marketing expenditure will 

focus on targeted digital advertising, influencer partnerships, search engine 

optimisation, and social media campaigns to build brand awareness, attract 

customers, and generate sustainable sales growth. 

During the first month of operations, I expect my main startup expenses to include 

inventory procurement, website development and hosting, branding and logo design, 

business registration and legal fees, packaging materials, shipping and logistics, 

software subscriptions, insurance, office equipment, and salaries for essential 

personnel. I will also maintain a contingency reserve to manage unexpected 

expenses and ensure operational continuity during the launch phase. 

By investing in YourStyle Co., you will be supporting an innovative fashion brand 

with a clear market position, a scalable direct-to-consumer business model, and 
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multiple revenue opportunities through custom apparel and lifestyle products. I am 

committed to building a profitable and sustainable business that delivers exceptional 

value to customers while generating attractive long-term returns for investors. 
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Cash Flow 

 

 

MONTH 

Cash in 1 

Loan- start up capital £50.000 

Sales (total sales of product and/or services) £55.000 

Other £0 

Total cash in-flows (A) £105.00 

  

  

 MONTH 

Cash out-expenses 1 

Rent or premises costs £!.000 

Business rates for your business premises £100 

Utilities (gas, electricity, water) £200 

Insurance £50 

Telephone and internet £30 

Marketing and advertising expenses £150 

Vehicle running costs £3.000 

Equipment purchase or leasing £24.000 

Postage, printing, stationery £2.500 

Transport and delivery £2.000 

Professional fees (legal, accounting etc.) £1.400 

Cost of sales (Cost of product) £10.000 

Wages your own £1.800 

Staff wages £3.500 

Incentives £170 

Community support £100 

Total cash out-flows (B) £50.000 
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Your net cash flow (A-B) £55.000 

 

 

 

 

Equipment purchase or leasing- The £24,000 

is used on equipment such as  

Printing for products-5,000 

Car-4,000 

Technology materials-5,000 

Manufacturing machinery-10,000 
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