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The management information system or MIS refers in mostly to a computerized system that provides managers with everything they need to efficiently manage departments within companies delivering in the same time value to their customers. To succeed in fulfilling all the company's tasks and helping to develop MIS in future, it can include decision-making software, data resources, and databases, hardware resources of a system, decision support systems, project management applications, and computerized processes that enable the department to function efficiently (Kotler, 2017).
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“The role of the Marketing Information System (MIS) Manager is to focus on the information and technology systems of the organization. The MIS Manager typically analyses business issues and then designs and maintains IT applications to solve the organization's problems.” (Webopedia)  Moreover, there are different types of data the Manager must analyse in order to take the best decision regarding the business. 
Those types of data contain the primary and secondary data. Driscoll (2011) suggests that primary research is a methodology used in order to make statistics and to acquire data that was not used before instead of the data that was used for another purpose. In this way, the business may have a clear vision about the upcoming events or future expectations or needs regarding the customer. The primary research can be conducted through multiple ways like interviewing customers or people, giving them polls or questionnaires, experiments.
The secondary data is the data that was used by another company or another business that had studied themselves also something else and it represents for them a primary data. Therefore, the secondary data is the most efficient for external problems or for external forces (such as the PESTLE analysis) because any business is influenced by any of the 6 factors of this specific analysis that contains the political, environmental, social, technology, legal and economic factors. Each of these factors have an influence upon companies since the companies cannot control them.
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Figure 1: Black and White Hospitality logo

“Black and White Hospitality is an expert hotel management company specialising in the management of both branded and independent hotels to deliver optimum profits to hotel owners.” (Black and White Hospitality, 2019)
The company's portfolio is made up of hotels with limited services to luxury hotels with full services, with conferences, events, health clubs, spas and restaurants (Black and White Hospitality, 2019). 
Black and White has extensive experience in the hospitality industry and specializes in managing branded and independent hotels to get the best profits for hotel owners. The portfolio of the company differs from hotels with limited services to luxury hotels with full services with conferences, events, health clubs, spas and restaurants with a proven experience of delivering excellence through a personalized and result-oriented approach. Black & White Hospitality Management excels in food and beverages and has a reputation for transforming non-profit restaurants from hotels to rising revenue generating restaurants. He has one of Marco Pierre White (MPW), one of the great chefs in the UK, with whom he holds the master franchise rights at six MPW brands. This creates an opportunity to re-brand the hotel restaurant by turning it into a destination MPW restaurant.  Figure 2: Marco Pierre White
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Black and White Hospitality is a passionate company that helps franchise companies deliver excellence as well as growth and business growth. Marco Pierre White is one of the globally recognized brands in the catering industry.
Companies that own the franchise can benefit from the recognition and advertising they bring with their names.
In most hotels there are dining rooms or conference rooms that can be transformed into a restaurant that can raise hotel standards with a marketing strategy implemented by Marco Pierre White. Marco Pierre White's refinement is the perfect solution for the following:
· Attracting external guests to the hotel's dining room
· Raising the standard for the hotel.
· Ranking in a different class than regular hotels that do not have the ability to franchise. The franchise model works extremely well on the street or in independent operations, where customers are looking for the convenience of a well-known brand.
 	Hotels that are franchised by Black and White Hospitality will have a team of professionals with experience in the hospitality industry that will guide any other hotel’s steps and provide support for high-standard training. Becoming a Marco Pierre White Franchise Restaurant offers the feeling of you control your own business, making sure you are on your right path and that you have full support of a team composed by experts whenever businesses are seeking for help.    
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	As I mentioned before, the Marketing Information System is made up of a few mechanisms that are vital in order for the system to work smoothly and to deliver the right true values. Plus, there is a continuously circulation of information between the customer and the Marketing Information System (MIS) Managers since they need to analyse the data that is given through either primary or secondary research and the feedback that is given after they take any decision. In this way, the MIS is a closed cycle between the customers (brands that Black and White Hospitality help to develop) and the decisions that are made at a managerial level.
	Since Black and White Hospitality has in its portfolio companies such as Hilton Worldwide and InterContinental Hotels Group, it needs to adapt to each and every company’s brands (e.g. DoubleTree by Hilton and for InterContinental Hotels Group – Crowne Plaza). Therefore, Black and White Hospitality not only that manages the MIS through its own company, but it does the same thing with other companies helping them to develop their revenues, profits, services and hospitality quality with the help of the branding. Afterall, branding is the key since the customer is oriented to make sure that he/she will truly enjoy his/her staying at a certain brand hotel that belongs to the companies Black and White Hospitality works with. Moreover, they use secondary data within the process of managing since the company works with different other hospitality companies and big ones such as the ones mentioned before (InterContinental Hotels Group and Hilton Worldwide). The process here is simplified because they have access to a large amount of data and they do not necessarily need to gather it since it is an automatic process thanks to the evolved technology. Moreover, the easy to use system is managed by Black and White Hospitality in a specific manner that would allow them to make a customer profile for any brand hotel of the companies they are working for and with leading them to take the best decisions based on that specific characterisation. Plus, they are also focusing on the resources they are given to work with in order to take the best out of them and to have an in-sight customer and marketing sense based on the information gathered through researching and the tools the partner companies are giving to Black and White Hospitality to work with.
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	Marketing Information System is used to solve any managerial problem that occurs. “The market research need can be specified based on objective, as well as source and methodology” (Baines, 2017). In other words, Black and White Hospitality and not only need to know what type of managerial problem exists and solve it trough the research plans presented. Whether it is a big problem or a small one, the whole process is conducted through a rigorous process because it encounters the same problems, but the most crucial step into solving the problem and not its effects is defining the specific problem.
	To sum up, the validity and reliability, important concepts of the marketing research, are important since it is urging into “understanding the extent to which the data obtained from the study represent reality and ‘truth’”. (Baines, 2017) “Each business unit in the organization will have different levels of opportunity depending on the prevailing business climate. Each business unit, therefore, needs to be managed in a way that is appropriate to its own circumstances.” (McDonald, 2011) Therefore, Black and White Hospitality is the company that gives franchise and manages big companies such as Hilton Worldwide, InterContinental Hotels Group etc.; each company that is unique in its own way by the culture and vision and mission of the hospitality companies.
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