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[bookmark: _Toc85715605]Introduction 
Applied accounting concepts are initiated for presenting a detailed presentation of accounting formation mainly with the support of which general financial compatibility of business can be identified. It can also be initiated for measuring the growth initiative of business in systematic line-up, so that operating management level can also be initiated. The presentation of accounting along with managerial principles are generally noticed in case of “Management Accounting” methods with presence of which a proper accounting decisions supportive attributes can also be managed (Zhou et al.,2018). 
In accordance with the basic accounting approach, the presentation of business operating growth and managerial decisions are improvised by the basic sustainability level of business in a presentable order that can enhance the primary growth structure of business positively. In this study the presentation of “Amana Ltd.’s” performances are mainly evaluated with presence of which general business accountability including developmental performances can efficiently be managed. 
[bookmark: _Toc85715606]Discussions 
[bookmark: _Toc85715607]Part A: Evaluation of performances related to “Amana Ltd”
According to present operating performances the overall financial performances of the business are mainly provided in association to original and actual performances in an efficient order. Application of budget is generally considered as anticipated cash flow volume with the presence of which accounting capacity recognition can efficiently be initiated. Including the same approach it can also be initiated for managing the level of operating compatibility of the business in a systematic manner as well (Foster, 2017). While the presentation of the business original budget was mainly initiated for presenting a detailed presentation of business cash flow volume in accordance with the marketing initiative mainly, the presentation of the flexible budget was initiated for identifying some flexibility approach in relation to volume or activity performances of the business mainly. 
[bookmark: _Toc85715608]Section 1: Application of original, flexible budget with variance analysis 
In related to current approach presentation of different types of budgeting details are provided in below; 
[image: ]
In relation to present business performances the overall volume of present business net profit volume resulted in 1350,000 that indicates a sustainable operating approach and performance of the business at the present scenario. 
According to the present business requisition the application of flexible budgeting approach of the business are also provided with the support of which overall accountability approach including financial sustainability volume can also be recognised in a specific order (Hillen and Lavarda, 2019). In associated to the present business performances the overall details presentation of business flexible budget are provided in below; 
[image: ]
Based on the above computed approach the overall volume of present business net profit regarding flexible budget is approximately 455,000 that indicates a sustainable operating approach of the business at the present scenario. Such volume of business results are providing a level of differentiation compared with the generated volume from original budget performances mainly. In association with the present operating approach of the business the management has decided to initiate a significant variance analysis mainly that can be initiated for formulating positive strategic decision formatting purposes (Soares et al., 2020). In accordance to present operating level of the business overall variance analysis of the business are provided in below; 
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Application of this variance analysis are providing a detailed presentation of business actual and budgeted performances mainly along with the inclusions of variance level with the support of which overall business growth including developmental attributes can efficiently be initiated. As per the current volume of operating performances primary status initiative of such business units are mainly identified here providing a positive identification of business growth mainly. Based on such a presentation the overall significant area of business costing initiatives can also be identified in a positive order that can bring some supportive attributes related to operating formulation mainly. It can also be identified that presence of some of the costing performances are providing a non-significant approach that generally does not provide an effective developmental approach at the present scenario (Hryhorash et al., 2018). 
The presentation of those above computed approaches related to actual, flexible budget and variance analysis are providing some favourable and unfavourable positions at the present scenario that need to be revised in a systematic order. Primarily, the difference related to such differentiation indicates a level of growth that generally formulate for providing positive attributes related to strategic initiative in a significant order, support of which can also improve primary accountability mainly. 
[bookmark: _Toc85715609]Section 2: Analysis the performance approach related to business budget for “Amana Ltd” 
According to the general principles of costing presentation of budget initiative mainly initiated for recognising a detailed presentation of anticipated costing details with the presence of which overall present financial performances can be identified. It can also be initiated for managing the level of strategic initiative systematically mainly, so that some of basic growth influences including initiatives of such organisational approach can systematically established. In accordance with the present accounting approach level both the original and flexible budgeting initiatives have been provided with the support of which general operating development can efficiently proceed (de Queiroz Falcao et al., 2018). Maintaining the general growth level of business can also be proceeded through the presence of business budgeting initiative so that overall future competitive structure can also be managed. 
As per the basic computed approach a potential amount of variance is basically identified indicating the lower approach of actual business volume compared to budget initiative mainly. The primary differentiation mainly identified, associated to production unit level mainly recognising the sustainable present marketing position mainly. Including the same approach a positive difference can also be noticed regarding selling price determination level that provides current lower pricing structure of the business mainly (Zhang, 2021). However, the overall costing level of performances related to production volume are providing insignificant levels as the overall anticipated costing structure is comparatively lower differentiated with the volume of actual mainly. Due to such reasons significant changes regarding contribution volume are also recognised as the present scenario. Apart from that, the fixed expenditure level is providing comparatively high costing stricture in the budgeted level, while the same is providing a lower approach in actual costing statement mainly. Due to such approach a level of variance is noticed in case of net profit results that indicate unfavourable position of the business mainly (Alamsyah et al., 2020). 
Considering the present operating level, it can be considered that the present costing performances of the business are providing some insignificant approach related to some significant aspects that need to be revised in a systematic order for operating growth and additional development purpose. 
[bookmark: _Toc85715610]Section 3: Presentation of positive recommendation approach related to “Amana Ltd” 
In general, the presentation of the budget brings a supportive developmental approach related to operating performances mainly with the presence of which basic growth initiatives of the business can be efficiently structured. Such structures are provided regarding operating and financial performances mainly that generally required potential controlling level significantly. In associated to the present operating level of such organisational performances mainly two different costing budget estimation has been provided that applied to identify the requisite area mainly with the application some initiative changes primary growth approach of the business can efficiently be managed (Aggarwal and Batra, 2018). 
In relation to current accounting level, it can be recognised that the management of such a business group is required to manage the production growth initiative mainly at the present scenario, so that the overall equilibrium approach regarding production anticipated and actual level can efficiently be managed. With the maintenance of such equilibrium level the primary growth of operating level of the business can also be initiated efficiently (HU, 2019). 
Including the present marketing level, the overall selling performances of the business also need to be revised positively so that the overall marketing growth can also be sustained in a positive manner. Through the initiative of positive marketing prices for individual products the revenue enhancement approach for the business can also be initiated mainly that generally brings a supportive growth for the future financial accountability management of the business mainly. 
As per the present marketing level overall volume of business variable costing per unit volume are providing a comparatively high level of approach mainly that need to be controlled including maintenance approach initially, so that a primary cost development structure of the business can also be identified. Support of such operating initiatives can also be managed for general operating and cost development purposes so that some of the positive attributes regarding operating growth of business can also be identified (Fakilede, 2020). 
In associated with the current pandemic circumstances the management of such company are required to provide effective importance to business promotional supportive approach mainly, so that a systematic presentation including operating growth initiative associated with productive volume of such business can also be managed in a positive order. With the presence of those above relevant recommended approaches the primary growth including operating development of the business can be efficiently initiated mainly, that can influence the overall financial structural presence in a comparatively developing manner. 
[bookmark: _Toc85715611]Part B: Applied business operating initiative for Mr Amana
According to the general costing principles applied the concept of make or buy decisions while considered as the part of business decision supportive attributes, provide importance to online or offline trading initiative considered as the presence of managerial decisions mainly. However, during the maintenance of such decisions in some aspects the overall costing evaluation approaches are also initiated in a positive order mainly, that also applied for efficient business operating growth presentation purposes mainly (Rosyidi et al., 2020). In relation to the present operating volume of the owner “Mr Amana”, at the present situation intended to initiate closing one of its business branches with the support of which he is able to manage the online trading initiative mainly. For such reasons the overall detailed presentation related to costing performances under two different aspects are mainly provided related to online and offline mainly, so that  a supportive operating growth including financial developmental approach can also be managed in a positive order. 
According to the current marketing initiative of the business a significant level of costing structure of the business are mainly provided if the management is intended to consider 50% sales of product via offline related to Manchester city centre branches and 50% via online trading initiative. During the conduction of such production performances related to both the offline and online the overall costing presentation of the business are provided in below;  
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Including the costing approach associated with 235,000 the overall volume of present selling units volume of the business is resulted in around 100,000 units annually if the business owner used to follow both the offline and online trading initiatives in the present market condition. 
Apart from this initiative the owner can also initiate the approach related to online trading initiative that can be supportive for efficient productive performances in a considerable order. It also presents that during such maintenance the overall “Amazon fulfilment fees” will be around £50,000 that the owner needs to be considered for managing the trading initiative mainly. Including such marketing approach, it can also be recognised that due to the presence of high level of “competitive marketing structure between Amana souvenirs and other sellers on these platforms” the overall volume of guaranteed sales unit is resulted to around 65,000 units on Amazon annually, which is indicating the potential volume of enhancement approach related to demanding approach of the business mainly. However, during these types of operating trading performances the overall lack is mainly noticed related to controlling over returning and pricing policies of the business that generally provides a level of negative approach mainly (Rosyidi, 2019). 
From the above approach a significant volume of positive as well as negative approaches are initially noticed in case of both the trading performances that provide equal sustainability growth in the current marketing level mainly. In relation to the present volume of selling units level, it can be recognised that such volume for the first trading approach while indicating the selling units level for 100,000 units, in case of online trading such volume of selling units around 65,000 units only. From that approach it can be recognised that initiating the first approach regarding 50-50 trading initiative will be beneficial for the business mainly. 
Considering the present volume of expenditures, such volume performances regarding 50-50 trading initiative while presenting the amount of £235,000 only, in the case of online trading performances, are providing the results related to £50,000 mainly. Therefore, it can be considered that initiating an online trading initiative under these circumstances will be beneficial for the business mainly. 
In relation to the general operational activity of Tesco plc, Sainsbury’s, Morrisons and other relative retail sectors in the United Kingdom used to follow positive online trading initiatives along with offline performances, so that the overall operating growth including performance management can be efficiently initiated. Including the same approach, it can be recognised that at the present scenario of pandemic the management of Tesco appoint additional 40000 employees for providing online trading support mainly. From that point of performance it can be recognised as an influential approach mainly with the support of which overall operating growth initiative of the business can efficiently develop and expand (Rosyidi, 2019). 
However, in the case of general online trading initiative the owner of the business will realise a primary difficulties related to controlling and over pricing approach mainly in associated to returning policies approach, which generally brings a level of difficulties related to operating sustainability mainly. Considering this specific initiative approach of the business, it can be recommended to the owner “Mr Amana '' that providing importance to both the online and offline trading initiative will be beneficial for the business. As it is providing a general accuracy related to higher selling units volume, positive marketing development approach along with marketing sustainability due to existence of both types of trading performances mainly.  Therefore, the owner should provide importance to this type of marketing structure in a positive manner for efficient business accountability growth and positive developmental attributes related to costing entities mainly. 
[bookmark: _Toc85715612]Conclusions 
In conclusion, it is identifiable that the presence of such costing and accounting approaches are influential and supportive for competitive advantages. It can also be initiated for managing a level of accountability including operating competitive growth of the business mainly, so operating performances can also be enhanced. Application of both the accounting approach can efficiently be noticed for such reporting presentations that bring a level of growth initiative including structural presence of marketing development in a systematic manner. 
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Particulars

Amount
|Cost of setting up delivery network 150000]
|Cost of upgrading current website to handle large vohume of sales |  50000|
Salary of a fullfime IT programmer 35000
[Total cost 235000
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Particulars Unifs | per unit | Amount | Amount
Sales 100000] 23] 2500000
[Less: Variable expenditure

[Direct material 100000 23] 250000)

[Diect Labour 100000] 4| 400000]
[Overhead 100000] 15| 150000]

[Total cost 3 800000)
|Contribution 100000] 17, 1700000]
[Less: Fixed expenditure

[Warchouse rental 200000
[Insurances 100000]

[Fulfime warchouse supervisor salary 50000)

[Total Fixed cost 350000
[Net profit 1350000]
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Particulars Unifs | per unit | Amount | Amount
Sales 30000) 20| 1600000]
[Less: Variable expenditure

[Direct material 80000 3.50] 280000

[Diect Labour 80000 5.50] 440000
[Overhead 80000 1.50] 120000

[Total cost 10.50) 840000)
|Contribution 80000] _ 9.50] 760000)
[Less: Fixed expenditure

[Warchouse rental 170000]
[Insurances 100000]

[Fulime warchouse supervisor salary 35000

[Total Fixed cost 303000
[Net profit 453000
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Cost per unit

Trems Budget | Actual | Budgeted | Actual | Variance | _Status
[Uaits 100000] _80000] __20000|Unfavourable
Scllng price 23] 20| 5|Unfavourable
Reveme 2500000] 1600000] 900000 Usfavourable
[Less: Variable expenditure
[Direct material 25| 35| 250000] 280000] -30000[Favourable
[Diect Labour 4] 55| 400000| 440000 -40000|Favourable
[Overhead 15 15| 150000 120000 30000|Usfavourable
|Contribution 17] 95| 1700000 760000| _940000|Usfavourable
[Less: Fixed expenditure
[Warchouse rental 200000] 170000] _-30000Usfavourable
[Insurances 100000] 100000 0|
Supervisor salary 5000035000 _-15000|Unfavourable
[Net profit 1350000] 455000] _895000|Unfavourable





