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Introduction

In this module I have been given another challenging task to write an individual Entrepreneurial report about couple of important things to set up a successful business using theories and what we have learn between week one to week five.


Individual Entrepreneurial Report 

Nowadays reaching to successful business is not very easy job as the competition becomes stronger and stronger every single year due to humanity development globally. Therefore, setting up successful business already require good organizational, planning and implementational skills. Get organized will help you to stay focused and complete/mark tasks that are important for the business growing/survival. Get organized also mean to do research on the latest market needs that will help you to get clearer picture of the situation what the people are interested in. After choosing the business type we must think about producing and developing on the goods or services that we are going to provide at affordable prices which is called enterprise. Enterprise itself require to pass a test called tendency. Tendency test includes the following:
· Need for achievement
· Autonomy
· Creativity
· Risk taking
· Internal locus of control
If the person has and can develop these skills will help you to stay under control and feel more confidence.
Next step setting up successful business is to know how to generate business plan that will help you to solve the following:
· Solve problems or things that may turn into problems
· Save people time and money
· Adapt to the people needs
· Make the customer lives easier
· Turn a hobby into a business will help doing it with pleasure
· Etc 

After identifying/creating the business idea, market needs, location, state mission, target market, financial plan and make swot analysis to measure the strengths, weaknesses, opportunities and threats we need to go into action. Implementation of the plan means that we are sure 100% to start our investment and take the necessary risk, otherwise will never progress further and business fails.
 Thanks to the lessons learnt in this module I have managed to develop my personal skills in creating successful business. From week one to week 5 I have learnt how to looking for opportunities, make a plan, feel more confident and not last useful tips that will avoid me from business failure in my future. About my future I intend to continue growing up by step into the next level of education, learning a lot of new things, that will help me to extend and develop my skills in the workplace to the top of the mountains, because every day we have new opportunities and what to learn and it will be useful when you decide to create own business. 


THANK YOU 
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