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Introduction
This essay will provide a detailed discussion of the organization Tesco plc, a leading multinational retailer headquartered in the retail sector of the United Kingdom. There has been a 4.4% (approx.) increase in the Gross Revenue (2023) of the company as per the latest reports from the global data (GlobalData, 2024). This company is a private organization which can be called non-governmental authorized entities. They are known to cooperate independently from their locations and are owned by an individual or a group of individuals controlling the funding of the operations. This essay will discuss the core vision and mission of the company that are accumulated towards serving their customers, planet and communities to improve gradually. The company Tesco is known for retailing a wide range of food products, apparel, electronics, finance and telecom services along with other products and services.

Discussion
[bookmark: _Int_xmPlZZ9B]Contemporary business is denoted as the business activities that are carried out by the management of Tesco for the implementation of the strategies designed to achieve success. The rate of success for this private organization is highly dependent on its relevance with the current trends that are prevalent in the society of the United Kingdom (Ebert and Griffin, 2020). The business context of Tesco is highly evident in explaining the business functions of the company at a more defined level such that they are inclined towards achieving the aims and goals. The main business functions of the organization are comprised of marketing, accounting and finance as well as the management of human resources and operations (Tesco UK, 2024).  The following passages demonstrate the PESTEL analysis on Tesco. This analysis will provide a study of the key elements of the macroenvironment that influence the business functions and impact the overall productivity of the employees of the organization. The “Political” factor can be referred to as the first external element comprised of sub-elements such as the Russia-Ukraine war and the COVID-19 pandemic (Partridge & Butler, 2021). The Operations department was greatly impacted as the war hindered smooth services across the country and led to materials shortages. The next is based on “Economic” external factors such as the current rise of approximately 2% in inflation and interest rates as well as taxes (ONS, 2024). The Accounting and Finance department of Tesco faced big financial issues as the prices were hiked leading to a deterioration in the purchasing power of the customer segment. The “Social” factor is influenced by the elements such as the changing choices of the target market and the prevailing trends. Tesco’s Marketing department faced serious problems while handling these factors and designing appropriate campaigns to promote the products and services of the organisation (Mitchell, 2023). Also, the “Technological’ factors such as the introduction of the latest technology and establishing workshops to teach the employees about the working methods influence the performance level of Tesco. The Human resources department experienced some hardships due to the lack of the latest technology which slowed overall productivity. The “Legal” factors consist of lawful constraints such as the Food Safety Act (1990), Employment Rights Act (1996) and Equality Act (2010). With the latter law's negligence, Tesco was faced with a serious lawsuit and a negative impact on its brand name (Simpson, 2021). The “Environmental” factor of the analysis can be properly described as the issues that the Operations department of the company faced while promoting “biodegradable” teabags in their markets and outlets. Tesco was accused of “greenwashing” leading to further disputes and local defamation of the organization (Weston, 2023). 
A SWOT analysis is to be based on the company understanding the strengths, and weaknesses, along with opportunities and strengths specifically based on the outline of the concerned company (Mitchell, 2023). There are many ‘Strengths’ of Tesco such as the presence of a wide variety of services and products to the target customers. The availability of the latest form of technology and systems also adds to the pros of the organization, and it gains a competitive advantage compared to other similar organizations. The organization, however, is subjected to weaknesses too, including a lack of motivation and a positive outlook of the employees towards their work. There also prevails a possibility of the products and services that are provided by the company to be subject to getting averted by cheaper alternatives (Peterdy, 2024). The use of plastic packaging by Tesco can also degrade the brand name. Based on the discussed strengths and weaknesses, there is established a set of opportunities and threats. The variety of services and products along with the advancement in technology may help Tesco to extend its global presence and enhance its online services (Forsey, 2023). Some threats that Tesco can face may include a lack of overall productivity along with avid competition in the UK retail market.

Conclusion
This essay has discussed the various issues and challenges that the management of Tesco faced based on the business environment and its functions. With the help of the PESTLE analysis, issues such as the lack of a contingency plan and an increase in the prices of the services and products provided by Tesco. The lack in the implementation of legal compliances on the organizational premises has also been identified using this analysis. The SWOT analysis of Tesco successfully provided the internal challenges such as lack of employee motivation and eco-friendly measures that affect the overall performance and brand awareness. These analysis tools have provided a deep insight into the different external and internal factors that influenced the working of Tesco. 
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