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Summery
A brief discussion about the Hospitality industry IHG hotels about Holiday Inn.
The external influence as such PESTLE analysis about the hotel has been analysed which reflects the negative and positive impact identified for the strategic decision making of the managers and management for the growth of business and the cultural aspects such as cultural web has been discussed to understand the work of environment and business activities it refers about the cultural practices of IHG hotel such as Holiday Inn and the cultural assumption.
Also analysed  and discussed about the business ethics, corporate responsibility and values and beliefs align with Holidays Inn’s corporate values and ethics.

PESTLE
Pestle analysis is the framework to analysis the key factors which impact and influence externally for an organisation such as politically, economically, socially, technologically, legally and environmentally. HR practitioners has the opportunity to analysis the external factors and can use this result for different scenarios. The management or managers also use this result for strategic decision making.

CIPD viewpoint of PESTLE
Pestle analysis recommended for the CIPD entry level qualification HR and L&D as the value ensures for the organisation ready to change. PESTLE analysis has the greater opportunity to understand the environment, external factors, challenges that  impact in organisation. The management and managers understand the external environment and challenges, uses the result for any changes needed, get a wider opportunity for the strategic decision making.
(CIPD, 2018)
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A PESTLE analysis for Holiday Inn hotel part of international hotel chain IHG hotels and resorts.


PESTLE stands for 
Political ; such as tax policy, political stability, environmental regulation, trade retraction and tariff etc. International Hotel Group( IHG) owns the Holiday Inn and many other brands. Political unrest and leader’s decision has a huge negative impact on the hotel industry in taxation, local and international trade policies also for the average room tariff configuration. Holiday inn being a part of IHG group committed for adopt new innovation, develop gradually and committed to face challenges of any political, social and economic issues. Patrick Cescau, chair of IHG group report, in 2018 the group strengthen and laid foundation for faster growth.
(InterContinental Hotels Group PLC, 2019)

Pre BREXIT  issues has an impact on currency inflation which has declined the currency but enable to bring significant tourist in Holiday inn during this time. Terrorist attacks and political demonstration also impacted on hotel and tourism business and reduce the visitors.
Economic: The economic growth or decline such as wage rates, inflation growth, interest, working hours, unemployment local and international, cost of living etc. 
A survey has executed with the help of 7500 business executive and Bank of England, University of Nottingham, and Stanford University run a decision-making panel. The survey collect the data that sales, prices, investment and employment has affected by Brexit and the performance of businesses has more or less slow.
(Harvard Business Review, 2019)
IHG group such as holiday inn and other hospitality industry also impacted on poor business condition and other reason the growth of oil price influence and effect on GDP growth.
(Pettinger, 2019)

Brexit issues has affected many hospitality industry,  manufacturing and other industries to relocate and close down the business hence has a big impact on the UK slowing down the economy also falls the currency exchange rates which laid negative impact on economy.
David Cheetham, chief market analyst at XTB.
'Brexit uncertainty is certainly not helping matters on the economic front, but it is probably only a secondary factor in this slowdown, with the primary cause being a drop in overall  global activity,
(Grote, 2019) 
Sociological means the cultural aspects, as such health, population growth rate, age, career consciousness, health and safety. In Holiday inn and hotels group has various impact of cultural differences around the world such as new trends due to the demographics reason. Community development and social responsibilities to reduce poverty, job creation and awareness of health and safety for a better community. 
The IHG foundation committed to help the community ensuring to support the disasters to make a better place in the world.
(IGH foundation, 2019)

Technological: New technological innovation and application as such digital booking, social media platform, CRM system using data for customer relation management. It is all about the service and product also how it influence the hospitality industry such as Holiday Inn and IHG plc.
International hotel group has first created Holiday Inn’s next generations experience by adding the technology and design laid rooms and facilities.
(Eversham, 2016)

Legal: New legislation for the employment, material, import and export items and travel restrictions. New laws and legislation has the negative and positive impact of business, Holiday Inn such as new legal terms for Brexit, can harm the business growth and development while recruiting the employees and investing for the new properties.

Environment: Main issues about the global warming, climate changes so that needs the initiative and resources  to switch the sustainable condition. Ethical behaviour and attitude implications and proper use of resources impact greater way for the sustainable environment.  
Holiday Inn of IHG hotels green engage system which enables reduce of energy, water and waste to improve the impact of environment as  green solution for the sustainable environment.
(InterContinental Hotels Group PLC, 2019)

Analysis
It is understood that  Pestle analysis is very popular for the marketing course for HR and L&D. The benefits of pestle analysis open the opportunity to know the potential external impact of the organisation and focus on the plan for change in the future. IHG and Holiday Inn’s HR and senior manager assess the risk to the organisation and use the knowledge to make the strategic decision. 





Workplace  culture, model and practice.
The importance of culture is very essential for organisational decision making, motivation, job satisfaction, behaviour and management control. Many successful management theories and strategies has been practiced and implemented such as Charles Hendy’s model about power culture, role culture, task culture and person culture.
Gerry Johnson and Kevan Scholes in 1992, developed the cultural web and by analysing this, has a wider picture of the workplace culture and can be identified such as what is working and what needs to be changed, this help to look at what strategies need to change and planning.
(Mindtools, 2019)

Analysis of the Cultural web of Holiday Inn hotel chain of IHG hotels and resorts.
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The purpose and the culture of IHG group such as Holiday inn refers to IHG, committed to provide ‘’ True Hospitality for everyone, every day.’’ The owners, employees, partners, colleagues and the local communities are within and work together for the excellent customer service experience. Local communities and Holiday inn hotels work for the sustainable environmental condition.
The people of Holiday Inn and group represent around the globe/ world and diversity of faith, beliefs, culture and attitude. Hotels uphold and proud of policies such as Diverse and inclusive culture which comply with the purpose of true hospitality and the set of the values of IHG refer to Do the right thing, Show we care, Aim higher, Celebrate difference and work better together.
(InterContinental Hotels Group PLC, 2019)





Stories
IHG is 200 years in hospitality and presently operate owned, managed and franchises properties the world leading brand and for the true hospitality. The story began 1777 with Bass Brewery.
Holiday Inn is the prestigious brand of IHG and founded in 1952 in Memphis, Tennessee, the headquarter is in Buckinghamshire, UK by Kemmons Wilson.
Holiday Inn is the part of International Hotel group (IHG) a global organisation operates over 100 countries 400000 employees around the wold. IHG owns , manages and leases of franchisees 56056 hotels and 842,759 rooms. Figures from 31 March 2019.
(InterContinental Hotels Group PLC, 2019)
Brands of IHG has championed for the real needs of guest, proves focus on wellbeing, providing the excellent hospitality for families, leisure and businesspeople. Holiday in facility for the guest ‘a home out home’, with modern facilities and pioneer the next generation technology. Leading the way in sustainability helping the communities worldwide and environment. A true good hospitality.
Symbols of Holiday Inn      [image: Holiday Inn Logo]

In 1952 the logo was first intruduced and the letter comprise the italic and mordan typeface. H white color with inside the  green square. The green colour of the logo of Holidat Inn refers the growth, uniqueness and the quality and white stands for elegance, perfaction and charm.
The Holiday inn logo features custom typeface.
(Famouslogos, 2019)

Power Structure of Holiday Inn
The power structure of the Holiday Inn stands for the type of property such as  owned, managed and franchise. The board of committee hold for any decision making towards the brand reputation and growth and development, but managed and franchised property comply the standard  policies and strategies of IHG group.

Organisational structure
Holiday Inn operates three 3 business model such as franchised, managed and owned model. Structures are like which means Holiday Inn as an international chain and subject to international policies and procedures Management, Owners and Manager don’t have  much discursion at the workplace for making decision.
Franchisees can brand their business by any popular brands, but they will be following and implement the standard policies and strategies of IHG.
Managed properties owned by thee owners but overseen by the General manager and financial controller of IHG group for better teamwork.
Owned hotel managed by the management of IHG group and monitored by the Board of Directors for decision making.
Patrick Cescau is the non-executive chair. There are non-Executive Directors and chief executive officers in the board and responsible for global and regional decision making.
(IHGPLC, 2019)

Governess/ Controls.
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The strong Leadership and governess maintain a responsible culture and controls by the Board of management for the decision making. Boards maintain a framework of governess for the responsible culture and the values and commitment comply for the growth of business.

Rituals and Routines 
To foster this culture, Management of Holiday Inn and as such IHG hotels take initiatives for the employees to create better environment for workplace culture, offer more colleague programmes. The values of Holiday Inn engage them to perform better, behaviour focus on to full fill the corporates goal, all colleague feel valued, included the organisation and respected. 
People are the asset of Holiday Inn, when Colleagues are empowered, they bring new ideas and diverse opinion for the growth of business.

CIPD research identified that A good culture support engagement of loyal employees to understand the organisational goals for a sustainable performance. The leader’s role is also crucial as organisational culture is shaped their behaviour and culture needs to be embedded for a continuous improvement of the organisation.

Corporate responsibility
Corporate responsibility refer to the organisational sustainability of an organisation for the long-term process. It is all about the corporate values that commits to the social, economic and environmental sustainability process.
According to the CDPI  viewpoint Corporate responsibility strategies allow the organisation to take initiatives in business ethics  such as to do right thing for the stakeholders. Traditional corporate responsibility includes the marketplace, workplace, community and environment.
(CIPD, 2018)
Don Sull, senior Lecturer, MIT Sloan School of Management said;
The nine big official corporate key values of company culture are such as Agility, Diversity, Integrity, Collaboration, Execution, Performance, Customer, Innovation and Respect has biggest impact on results.
The above set corporate values deeply help and  shape behaviour day to day basis for a healthy company culture and successful results.
(YouTube, 2019)

Analysis
It’s been identified that the policies and standards of IHG such as Holiday Inn hotel comply and based on social, economic, environmental and ethical aspects. The importance and benefits for the workforce embodies in the community is recognised by the property. Holiday Inn take the responsibility and ensure a good practice ethically for the growth of industry and which contributes and focus on the objectivities of UN for a sustainable development goal.  Hotels made a positive contribution of 7 out of 17 goals.
(InterContinental Hotels Group PLC, 2019)

Business Ethics in IHG as such Holiday Inn
Business ethics is the guideline of an organisation which conduct decision making for the people and managers. Ethics justify and display through the policies and value statement. A good ethical practice means a sustainable work culture and growth of business.
Holiday Inn ensures there is a culture of responsibility within the business which refers employees act with integrity with the industry. The code of conduct  sets the commitment to act honestly and ethically with the employees, helps to act responsibly with the community such IHG foundation for the community (please see Index 2) and the people working together for the sustainable condition.
Practical Experience
Refer to my working experience in a managed property of IHG at Holiday Inn, I have been experienced within the industry in a diver’s culture of people and opportunities to work in a wide range of working environment in food and beverage department. Holiday Inn as a branded and potential workplace where many employees were recruited from abroad. In our workplace I found unhappy and demotivated employees and fear for the management to loos their job position. Which I found unethical practice of managemental behaviour and lack of good practice of values and attitudes for a sustainable workplace condition.
As per I would like to refer as such;
A fearless organisation provides the psychological safety, psychological safety is the beliefs, in workplace the employees  feel safe about the environment and take risk for their interpersonal activities such bring new ideas, questions and concern without any fear to initiative for the development.
(Edmondson, 2018)
According to Barratt values assessment, my values shows (please see Index 1) I am true about myself, have the principles to build confidence with others, have the skills  and able to work cooperatively, adopt to develop new things and demonstrate the care about the social, environmental aspects.
As such during my career path in holiday Inn ‘X, property I couldn’t accept the environment of an unethical practice and unfair management decision about the employee development policy, holiday plans, employee’s wellbeing scheme, working hours and behaviour issues. The values and beliefs concerns my principles not to work for the workplace where people are treated unfair.
Conclusion
According the Pestle and Cultural analysis of IHG hotels such as Holiday Inn, it has been recognised the external influences such political unrest has affected a huge impact as the economy has slow down, influenced on the industrial growth, hospitality industry and other retail and business. Brexit issues and political decisions from the leaders made economic impact in the UK, although fallen currency exchange rates temporally brought tourist in the UK but in the future, the bad economic situation will bring huge impact on socio, economic, environmental aspects. Economic disaster will affect people’s style of good living. Recruitment process for such as Hotel industries and other sectors will face difficulties also legal issues can make barrier for a smooth running of Hotel business such as Holiday Inn.
Apart from few managed, owned and franchise hotel chain such as my negative views from the franchise Holiday Inn’ X’ hotel it has been identified that,
The Internal cultural aspect for the IHG and Holiday implemented an example of sustainable hospitality business. Good ethical policies, corporate values which has reflected a good working culture within the industry, employees valued and recognised, upskilled and made awareness of employees, they focused on the corporate values align with their values and beliefs, worked towards a continuous growth and success for the Hotel business.
Recommendation
As per, I would like to bring some recommendation for the IHG hotel as such Holiday Inn hotels, 
Management should re-consider the unrest political issues and take reconsideration of PESTLE analysis and make a sustainable strategic policy.
Also, Management should now take initiatives, actively plan ahead  for pro Brexit or here after issues such as more promotional activities worldwide to attract the families, leisure and businesspeople offering packages, loyalty discount, and affordable price for the beds to attract them, so that more visitors will come in the UK and the occupancy of Holiday Inn and IHG chain will be benefited.
According the legal issues management of IHG and Holiday Inn hotels should arrange a sustainable solution with the Governmental bodies for the no tax facilities or incentives of importing or exporting products for the industrial growth. Other issues such as simple recruitment policies from abroad can be prearranged to solve the skill crisis within the industry.
Internal cultural aspect and corporate responsibility IHG such as Holiday Inn hotels proved a sustainable condition for the growth and success of the hospitality industry align with the values and beliefs of the employees other than,
The management of the IHG plc should have a close eye and control on the employee’s performance and service quality to identify the gap of the implementation of corporate values and working culture within the industry. As it has been seen the lack of management skills and negative ethical behaviour in the workplace, within the managed and franchised hotel of IHG.
According to CIPD state, ‘ if we can cultivate more humane in the workplace, we can produce quality of working life for the employees.’
(CIPD, 2017)
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