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1.0 Introduction and Purpose
Introduction:
· Global giants: Apple and Amazon
· Leadership of people
· Business performance impact
· Leadership strategies
Purpose:
· Compare leadership and people strategies
· Drive productivity and innovation
· Competitive edge
· Key question: How do people strategies impact business performance?
2.0 Key Concepts
· Leadership: Guide and influence people (Northouse, 2021)
· Transformational Leadership: Inspire innovation (Ghasabeh et al., 2015)
· Transactional Leadership: Focus on performance and rewards
· People Strategy: Managing workforce to meet business goals (CIPD, 2020)
· Key Elements: Innovation, productivity, company culture
· Tech Companies: Competitive edge through leadership-driven innovation (Mayer & Cates, 2021)
3.0 Company Overview: Apple
· Focus: Innovation and design
· Core values: Premium, high-quality products
· Leadership impact: Competitive market position (Yoffie & Baldwin, 2020)
· Competition: Google, Samsung
· Leadership transition: Steve Jobs to Tim Cook
· Culture of innovation
· Key question: Scaling innovation globally (Gallo, 2020)
· Challenges: Managing creativity at scale
4.0 Company Overview: Amazon
· Core values: Efficiency, scalability, customer-centric
· Founder: Jeff Bezos
· Focus: High performance (Stone, 2021)
· Competitors: Alibaba, Walmart
· Customer-first strategy
· Leadership focus: Continuous improvement, data-driven decision-making
· Key question: Sustaining high-performance culture (Walker, 2021)
· Concern: Employee burnout with expansion
5.0 Why Apple and Amazon?
· Leaders: Respective industries
· Different approaches: Leadership, people strategies
· Apple focus: Creativity, innovation
· Amazon focus: Efficiency, scalability
· Comparison: Different leadership styles, different successes
· Founders: Steve Jobs (Apple), Jeff Bezos (Amazon)
· Leadership evolution: Tim Cook (Apple), Andy Jassy (Amazon)
· Key takeaway: Aligning leadership with business models for competitive advantage (Gallo, 2020; Walker, 2021)
6.0 Conclusion
· Leadership and people strategies: Key to success
· Apple focus: Innovation, creativity
· Amazon focus: Efficiency, scalability
· Strong alignment: Core values, business goals
· Industry leadership: Continuous innovation and growth
· Impact: Leadership on business performance in the fast-moving tech industry

[bookmark: _9nl1lefezp98]HANNAH’S ANALYSIS/ SUPPLEMENTARY NOTES
Design of the People Strategy
The leadership approaches greatly influence the strategies for managing people at Apple and Amazon companies with styles in play for each organization’s success factors and values orientation over time (Gallo 2020). Apple has a tradition of leadership as seen through the approaches of Steve Jobs and Tim Cook emphasizing creativity and teamwork to drive innovation aligned with the company's focus on top-tier products and services offering excellence in technology solutions, for its customers while valuing a diverse workforce that embraces fresh perspectives leading to a culture of continuous innovation.
Amazon follows a leadership approach focused on operations and achieving excellence called the transactional leadership model as stated by Stone (2021). The core principles of prioritizing customers and delivering results highlight the company's aim to enhance productivity and scalability effectively. This strategy has proven successful in meeting the demands of consumers at scale. Heavily depends on performance evaluations and consistent feedback mechanisms which can impact the welfare of employees negatively.
Both companies have tailored their strategies to meet their requirements; however, there are concerns about their long-term viability. Apple's reliance on leadership could hinder its adaptability in the future. On the other hand, Amazon's emphasis on a high-performance culture might not be as accommodating to the increasing desire for work-life balance and employee welfare. This is particularly relevant to automation. Ai changes the landscape of work.
 
Implementation of the People Strategy
Apple focuses on encouraging creativity by having a hierarchy and giving its employees the freedom to make decisions independently to foster a culture of innovation in the company (Yoffie & Baldwins, 2020). By embracing inclusivity and diversity in teams at Apple results in the generation of inventive ideas more frequently as noted by Harrell in 2016 studies. However, due, to increasing remote work trends Apple now has to navigate maintaining this atmosphere while adjusting to hybrid working models.
Amazon follows a data-driven approach in executing its human resources strategy to oversee employee performance using data analytics consistently and enhance development with real-time feedback (Walker, 2021). This strict system has faced backlash for inducing stress and burnout among employees and sparking doubts about its sustainability in the long run. The lingering query revolves around Amazon's leadership style that prioritizes efficacy over employee welfare and whether it can evolve to align with work patterns such, as remote work and adaptability.
 
Long-term Leadership Sustainability
Analysing the leadership changes at Apple and Amazon highlights the challenges these companies encounter in their operations transition processes. The shift in leadership from Steve Jobs to Tim Cook at Apple exemplifies the company's reliance on leaders. Cook's adoption of leadership has had a positive impact, on employee satisfaction; however, it remains to be seen whether this leadership approach can drive innovation effectively in a post-pandemic landscape marked by rapid technological advancements and sustainability concerns.
The shift in leadership at Amazon from Jeff Bezos to Andy Jassy has brought to light the challenge of upholding a culture of performance within the company's operations team and staff members now seek a balance between work productivity and personal well-being rather, than solely emphasizing outcome-driven approach (Adigwe 2024). The key challenge lies in how Amazon's leadership will maintain its efficiency while meeting the evolving expectations of a workforce that values flexibility and inclusivity in the workplace.
 
Comparative Sector Insights
When you look at how Apple and Amazon lead their businesses compared to industries like pharmaceutical or automotive that thrive on innovation-driven approaches like creativity and collaboration are insights to consider. In the field where it takes a long time to develop products typically Apple's emphasis, on creativity and working together could fuel the research and development needed to keep up with the competition. However, Amazon's focus is efficiency which works well for e-commerce might face challenges when dealing with industries that move at a pace and prioritize meeting regulations and ethical standards as highlighted by Dawid et al., 2023.
In fields such as healthcare that prioritize results and patient well-being as core values of leadership effectiveness Amazon's focus on data-driven high performance may face challenges in sustainability due to a perceived lack of empathy crucial in these sectors (Obuba, 2022). On the contrary, Apple's leadership style could excel in the healthcare industry by fostering groundbreaking advancements in technologies through a commitment, to inclusivity and teamwork.


Future Leadership Challenges and Recommendations
In the future, lies a time where Apple and Amazon will face considerable leadership hurdles to overcome together. It is anticipated that both companies will have to deal with challenges posed by Artificial Intelligence (AI) and climate change as major disruptors that demand adaptive leadership skills. At Apple in particular the focus on fostering creativity will have to adapt as automation reshapes the workplace. The ability to be agile in leadership will play a role, for Apple as it looks to nurture leaders capable of effectively managing diverse workforces spanning different generations including Gen Z and Millennials. These younger generations place value on flexible work settings and sustainability practices (Charles & Uford, 2023).
Amazon needs to work on improving its leadership capabilities by paying attention to areas that require focus like data-driven leadership practices. This approach may be successful in boosting efficiency. Could face difficulties when confronted with new ethical dilemmas like AI bias and ecological sustainability concerns. Amazon's leaders should strive to be understanding and welcoming, by adjusting their results-driven culture to align with the changing needs of today's workforce and by tackling worries related to ethical obligations in the age of automation. 
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7.0 Apple’s People Strategy
Core Focus: Diversity, inclusiveness, creativity, and innovation
Talent Development: Apple University, empowering employees to learn and grow
Functional Organisational Structure: 
· Emphasises specialisation over general management
· Promotes expert collaboration
Impact on Creativity: 
· Diverse teams generate innovative ideas
· Nurturing creativity through company culture

8.0 Apple’s Leadership and Culture
Steve Jobs’ Leadership: 
· Visionary, confrontational, quick innovation
·  Functional structure emphasising cross-department collaboration
Tim Cook’s Leadership: 
· Empathy and collaboration
· Improved morale while maintaining innovation
· Focus on sustainability and corporate social responsibility
Key Point: Leadership has evolved, but the focus on creativity and innovation remains constant


9.0 Amazon’s People Strategy
High-Performance Culture: Focus on efficiency, productivity, and competition
Leadership Principles: 
· “Customer Obsession” and “Deliver Results” 
· Rigorous performance management system
Concerns: Stress and burnout due to performance focus (Journal of Business Ethics)
Effectiveness: Sustains competitive edge and business performance (revenue growth, market share)
Challenge: Balancing performance with employee well-being

10.0 Amazon’s Leadership and Culture
Jeff Bezos’ Leadership: 
· Data-driven, risk-taking, long-term focus
· High-expectation culture
14 Leadership Principles: 
· Guide daily operations and employee behaviour
Impact: Rapid growth, market dominance (Archives of Business Research)
Concerns: Employee well-being, high stress levels
Key Challenge: Maintaining high performance while addressing employee satisfaction


11.0 Conclusion
Apple: Emphasises diversity, inclusiveness, creativity
· Leadership shift: Jobs’ visionary style to Cook’s empathetic leadership
Amazon: Focuses on high performance, efficiency, and customer devotion
· Leadership by Bezos: Data-driven, risk-taking approach, with challenges in employee well-being
Future Focus: Balancing innovation and employee satisfaction for sustained success
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The presentation that was presented by my group mates and I compares the leadership and people strategies of Apple and Amazon in which both companies establish a strong basis for comprehending the alternative yet efficient operations in their markets. Nevertheless, there exist certain aspects in which the presentation might be improved to offer a more profound analysis and generate more effective audience engagement. 
1. Depth of Analysis 
While the presentation touches on key concepts of leadership and people strategies, it could benefit from a more in-depth analysis of how these strategies manifest in day-to-day operations. For instance, discussing specific leadership practices at Apple, such as Tim Cook’s empathetic leadership style and its impact on employee engagement initiatives, would provide a clearer picture of the company’s internal culture. Similarly, exploring Amazon’s performance management system in greater detail, including how it affects employee morale and productivity, would enhance the audience’s understanding of the implications of such a high-pressure environment (Adner, 2012).

2. Incorporation of Employee Perspectives
The presentation primarily focuses on the companies’ leadership and strategic frameworks but lacks the perspective of employees. By including testimonials or survey data on employee satisfaction and engagement at both companies, it could provide a more holistic view of how leadership strategies impact workforce morale. Apart from that, research also indicates that employee perceptions of leadership significantly influence organisational commitment and performance (Podolny & Hansen, 2020). Thus, integrating employee feedback could enrich the analysis and highlight areas for improvement. 
3. Comparative Metrics
A more quantitative approach could be benefited from the presentation in order to compare the effectiveness of the leadership strategies at Apple and Amazon. Metrics such as employee turnover rates, productivity levels, and innovation output (e.g., number of new products launched) could provide concrete evidence of how leadership styles impact business performance. For example, while Apple has a reputation for innovation, presenting data on its R&D spending relative to revenue could illustrate the investment in its people strategy more effectively (Dudovskiy, 2013).
4. Leadership Succession Planning
Expanding the discussion on leadership succession planning for both Apple and Amazon can provide valuable insights into their long-term sustainability. Effective succession planning is crucial for maintaining organisational stability and performance (O’Marah, 2012). Discussing the strategies Apple and Amazon employ to ensure continuity in leadership could be particularly relevant given the rapid pace of change in the tech industry. For instance, Apple’s transition from Steve Jobs to Tim Cook and Amazon’s recent transition from Jeff Bezos to Andy Jassy highlight the importance of preparing for leadership changes (Gallagher, 2023; Grothaus, 2023). 

5. Future Leadership Trends
Discussing emerging trends in leadership, such as remote work and digital transformation, could make the presentation more relevant to current business challenges. Both Apple and Amazon are adapting to these changes, and exploring how their leadership strategies are evolving in response to a more flexible work environment would be timely and engaging. For instance, how might Apple’s focus on collaboration adapt in a hybrid work model, and what innovations could Amazon implement to enhance employee well-being in a remorse setting (Harrell, 2016)?
6. Sustainability and Corporate Social Responsibility (CSR)
Another area worth exploring is the role of sustainability and CSR in shaping leadership strategies. Both Apple and Amazon have made commitments to sustainability, yet their approaches differ significantly. Apple’s focus on environmentally friendly products and practices aligns with its brand identity, while Amazon has faced scrutiny over its environmental impact. Analysing how these commitments influence employee engagement and public perception could add depth to the discussion and resonate with audiences increasingly concerned about corporate responsibility (Beam, 2024).
Conclusion 
In summary, while the presentation offers a solid foundation for understanding the leadership and people strategies of Apple and Amazon, there are several areas for enhancement. By incorporating employee perspectives, utilising comparative metrics, and exploring future trends and sustainability initiatives, the presentation could be made more comprehensive and engaging. These improvements would not only enrich the content but also provide a more nuanced understanding of how leadership impacts business performance in today’s dynamic environment.
By addressing these areas, the presentation can offer more detailed and engaging information, providing the audience with a deeper understanding of the leadership and people strategies at Apple and Amazon.


[bookmark: _7lk11bq8slgu]AZALEA’S PRESENTATION POINTS
Slide 14: Comparative Analysis of People Strategies
Apple vs. Amazon: Creative empowerment vs. high-performance culture
· Leadership styles: Collaborative (Apple) vs. data-driven (Amazon)
· Critical Analysis Point: How do these contrasting strategies impact long-term innovation and employee retention?
· Conclusion: Both strategies are effective but tailored to the unique needs and goals of each company.
Slide 15: Effectiveness in Context
· Apple: Focus on people strategy has led to continuous product innovation and market leadership
· Amazon: High performance has driven scale and profitability but also led to public criticism over workplace conditions
· Critical Analysis Point: Is there evidence that these people strategies directly impact the expected business performance?
· Conclusion: For Apple, innovation is a clear result of its people strategy, while Amazon’s efficiency-focused strategy drives profits but at a potential cost to employee well-being.
Slide 16: Challenges and Opportunities
· Content:
· Challenges:
· Apple: Retaining top talent, maintaining innovation as the company grows.
· Amazon: Addressing employee well-being, reducing high turnover rates.
· Opportunities for Improvement:
· Apple: Enhancing leadership succession planning, increasing transparency.
· Amazon: Improving work-life balance, fostering a more supportive work environment.
· Critical Analysis: Potential strategies to overcome current challenges and leverage opportunities for sustained success.
Slide 17: Conclusion
· Content:
· Summary of Findings:
· Apple’s people strategy effectively fosters innovation and maintains a strong brand.
· Amazon’s strategy drives operational excellence and market dominance but faces challenges in employee retention.
· Overall Assessment of Leadership:
· Apple: Balanced leadership fostering creativity and collaboration.
· Amazon: Strong, data-driven leadership driving efficiency and growth.
· Critical Points:
· The founders’ lasting influence vs. the role of institutional strategies and culture.
· The importance of aligning people strategies with business objectives for effectiveness.
· Future Outlook:
· Anticipated evolution of people strategies in response to changing market dynamics and workforce expectations.
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Analysis of Leadership Strategy at Apple and Amazon
This presentation critically examines the leadership design, implementation, and effectiveness at Apple and Amazon, focusing on employee perspectives, crisis management, future trends, and sector comparisons. Insights are drawn from both secondary literature and real-world observations. 
1. Employee Perspectives and Leadership Effectiveness
This presentation finds that leadership behaviour does impact the level of motivation, satisfaction and performance of employees at Apple and Amazon. In both organizations, the attitudinal data especially regarding leadership influence positive organizational outcomes. In the Apple organization, Steve Jobs was an inspirational leader, but he was also autocratic and put pressure on the workers at times. As Obuba (2022) has it, leadership, in this case, transformational like that demonstrated by Jobs, may boost creative work whilst at the same time fostering stress through pressure.
Jeff Bezos’ leadership style at Amazon has been underscored by data-trashing and constant search for more efficiency. This has given rise to a high-performance culture, where employees are subjected to unrealistic targets which makes them work under very significant pressure. According to Adigwe (2024), Bezos has been instrumental in the growth of Amazon whose operational success is evidenced by the fact that they seem to have a problem with their employees working too hard, and lack of work-life balance (Charles & Uford, 2023).

2.                   Balancing High-Performance Expectations with Employee Well-being at Amazon
A significant focus on performance has been both beneficial and detrimental to Amazon as in pushing the company to new heights it has revealed areas of weakness such as the impact on its employees. The focus on achieving high levels of superior performance has most of the time contradicted the development of a healthy organizational culture.
Dawid et al. (2023): Leadership that strives for high levels of productivity yields positive results for a while but at the same time has adverse effects on the employees most especially because it does not have any measures in place that protect the welfare of the employees.
Amazon can consider extensive approaches that would meet high-performance demands while addressing workforce concerns. Some of the sides suggest that new methods include new working time arrangements that would give the employees more freedom in choosing their schedules. It would assist in decreasing staff turnover, increasing recovery time as well as improving job satisfaction among workers. Also, offering such services as consulting with mental health practitioners and wellness support might result in creating a healthier work culture.

3.                   Leadership in Crisis Management
Steve Jobs and Jeff Bezos have operated in the two companies differently with useful leadership lessons in crises. The major crisis that Apple experienced under Jobs’ reign was the recall of the iPhone 4 due to antenna problems. Instead, Jobs brought it into the open and had a press conference wherein he explained the problem to the customers and also provided them the finally free iPhone cases. This trait made people trust him and be willing to accept responsibility to enhance the reputation and rebuild the trust of the customers (Liu, 2021).
However, Bezos manages the COVID-19 crisis in the company differently from other leaders. Amazon was under pressure to protect the lives of its employees working in the warehouses while at the same time meeting increased demand for orders from consumers. Bezos’ response concentrated on increasing the capacity to meet demand, enforcing strict standards regarding coronavirus safety, and offering ‘hazard pay’ to staff. According to Yu et al., (2022), Amazon proved that it was flexible in shifting its operations in 2020 But again, the company was accused of not moving fast enough to protect employees.



4.                   Leadership’s Role in Organizational Change and Stability
Leadership functions as the hub through which organisational change is managed and stability is achieved during change. In Apple specifically, leadership from Jobs allowed the management of major products such as iPod, iPhone and iPad among others. 
Jobs's ability to communicate vision and motivate his team meant that Apple remained steadfast and on course during these transition periods. This is important, especially in product developmental stages where his leadership ensured the company to remain ahead of competitors and gained the position of the market player (Liu, 2021).
Since its foundation, Bezos expanded Amazon several times: into clouds, artificial intelligence and logistics. His focus on future development was crucial while Amazon was passing through these transformations. According to Charles and Uford (2023), Bezos has demonstrated the ability to derive commitment and venture to new regions and embrace new technologies which makes Amazon a step ahead of its rivals.

5.                   Future Trends in Leadership
The leadership of both Apple and Amazon will require change to meet future organisational challenges. These challenges include technological disruptions, global economic instability and environmental issues and for leaders to sustain competitive advantage they have to devise new strategies and models. In terms of the implications, one of the broad trends impacting Apple in the future is the tension between its mission as a technology innovator and the multifaceted expectation for sustainable practices.
For Amazon, both the aspects of automation and significance of artificial intelligence account for threats rather than opportunities. Amid the continuing advances in technology requiring the handling of more repetitive work, Amazon’s leadership institute will need new concepts amid the changes to address the challenges of reskilling and future careers. Also, as the world becomes increasingly conscious of environmental and social responsibility, environmental and social responsibility, Amazon leadership will require ethical leadership to ensure that all the company’s environmental and social responsibility achievements do not compromise the company’s profitability (Adigwe, 2024).

6.                   Comparative Analysis of Leadership Across Sectors
The leadership strategies at Apple and Amazon are comparable with those companies in other industries including finance and healthcare but the challenges of each industry are different. In the health sector, change initiatives may centre on patients and values and ethical courses of action, whereas in the financial sector, it may place importance on the management of risk and legal requirements. Indeed, although there are common leadership principles like clarity and flexibility in the process some problems may be more specific to certain sectors.
Example: Innovation at Apple means that the leadership style that is adopted there has to be creative. At Amazon, the company’s leadership style has to be efficient in light of the role it plays in ensuring that the company has proper logistics consistent with Dawid et al. (2023) assertion leadership behaviour differs but the need for the capacity to overcome the industry challenges is imperative in the sectors.

7.                   Conclusion
Overall, effective leadership involves balancing organizational goals with employee needs, adapting to future challenges, and upholding ethical standards.
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PRESENTATION TRANSCRIPT:
PRESENTER 1 (HANNAH)
[Slide 1: Introduction and Purpose] - HANNAH
A very good morning to Dr Emma Roberts. My name is Hannah and my other two group mates are Alia Qistina and Azalea Aaliyah. We will be presenting the comparative case study with the focus being on Apple vs Amazon.
We have divided the work into 3: I’ll be doing the introduction, key concepts and company overview.
Alia will be doing the detailed exploration of people strategies and azalea will be doing the analysis, effectiveness and conclusion.

Firstly, the introduction and purpose.
Effective leadership is essential for the prosperity of any company. Holds particular significance in major multinational corporations such as Apple and Amazon. This study aims to contrast the leadership techniques and workforce management practices of these tech companies to understand how their unique methods impact their business achievements. The objective is to investigate how different leadership styles and employee strategies contribute to innovation, efficiency and sustained edge in each firm. The central query driving this examination is; How do employee strategies influence the business outcomes of technology enterprises, like Apple and Amazon?

[Slide 2: Key Concepts] – HANNAH
Moving on to the key concepts,
In companies like Apple and Amazon leadership is about guiding and inspiring individuals or teams to reach common goals. Leaders at these organizations can use styles such, as motivating employees to be innovative or focusing on performance and rewards.
Develop a people-focused plan that outlines how a company handles its employees in line with its business goals (source; CIPD 2020). Successful people strategies aim to encourage creativity and boost efficiency while nurturing a positive company culture for staying ahead in the tech field. In dynamic industries, like technology; companies heavily depend on innovative leadership and quick adaptability to stay competitive in the market (reference; Pfeffer 2020). Leadership plays a role, for both Apple and Amazon in maintaining their competitive edge in a rapidly changing business landscape. 
Leadership plays a role in tech companies to stay ahead of the competition by fostering innovation and encouraging employees to push boundaries and think outside the box (Mayer & Cates 2021). This focus on leadership-fueled creativity is what keeps companies like Apple and Amazon leading the way, in progress. One could say that a crafted approach focused on empowering individuals and guided by strong leadership has the power to greatly impact creativity and ultimately drive success, in the market. 

[Slide 3: Company Overview – Apple] – HANNAH
Moving on to the company overview for Apple,
Apple is widely known for its focus on innovation and design excellence. The company's commitment to producing top-notch quality products has been a factor in its long-standing success in the market. Apple faces competition from major players like Google and Samsung, in the consumer electronics sector(Yoffie & Baldwin 2020). Apple's leadership has been well known for its focus on innovation and unique design approach, throughout the tenure of Steve Jobs and subsequently Tim Cook. 
Apple's approach to its workforce focuses on nurturing creativity and teamwork while empowering employees. The leadership, at Apple promotes a work environment where innovation is not only a result but also a regular occurrence. This is facilitated by an organizational setup that encourages transparent communication and swift decision-making processes (Gallo 2020). When examining Apple's leadership one wonders if their innovative leadership style can be effectively implemented on a global scale given the company's expansive operations worldwide. Apple's success has been strongly tied to its spirit; however ensuring smooth operations while fostering creativity on a large scale remains a constant balancing act, for the company. 

[Slide 4: Company Overview – Amazon] - HANNAH
Moving on to the company overview on Amazon,
Unlike Apple's approach to business operations and values, Amazon has its unique core principles centred around efficiency, scalability and a strong customer-centric philosophy. Under the guidance of Jeff Bezos Amazon's leadership team places a value on achieving exceptional performance by establishing ambitious targets for employees and the company overall. This strategic approach has allowed Amazon to successfully rival giants such, as Alibaba and Walmart in the competitive marketplace (Stone, 2021).
Amazon's approach to managing its workforce emphasizes the importance of efficiency and fostering a culture of high performance within the organization. The company has a reputation, for its work environment that requires employees to meet strict standards and achieve results with efficiency. The leadership prioritizes making decisions based on data and continuously striving for improvement which has enabled Amazon to grow while staying committed to putting customers first (Walker 2021). Nevertheless, an important aspect to consider regarding Amazon's leadership strategy is the sustainability of this culture of performance over time as the company grows its global presence Further expansion could potentially result in staff exhaustion from the demanding work expectations leading to potential repercussions, on the overall performance of the organization. 

[Slide 5: Why Apple and Amazon?] - HANNAH
Moving on, Why Apple and Amazon?
Apple and Amazon were selected for this comparative case study due to their positions as industry leaders with differing approaches to leadership and employee management strategies in mind; Apple prioritizes creativity and innovation in its workforce strategy whereas Amazon leans towards efficiency and scalability instead. This analysis offers insights, into the varying impacts that distinct leadership styles and employee management strategies can have on business outcomes. 
It's important to think about whether the strategies of these individuals are influenced by the founders of the companies. Steve Jobs for Apple and Jeff Bezos for Amazon. Or if they have changed as the companies have expanded. Apple is now led by Tim Cook who focuses on innovation and design while Amazon's leadership, under Andy Jassy, must navigate maintaining a high-performance culture while prioritizing employee welfare as the company expands (Gallo 2020 Walker 2021). In the end, both companies' achievements indicate that their approach, to managing employees is well-matched with their business strategies allowing them to maintain their edge in the market. 

[Slide 6: Conclusion] - HANNAH
In summary, the strategies related to leadership and managing people are factors in determining the achievements of tech giants such as Apple and Amazon. Apple excels in promoting innovation and creativity through its leadership approach whereas Amazon's emphasis lies in efficiency and scalability to fuel its expansion. Both companies have devised people strategies that align with their values and competitive landscapes thus impacting their overall business performance significantly. This examination highlights the role of well-crafted people strategies, in sustaining innovation, productivity and market dominance within the technology sector. 
That is all from me, I’ll be passing the presentation to Alia.


PRESENTER 2 (ALIA)
[Slide 7: Apple’s People Strategy] - ALIA
Thank you Hannah. Good morning to Dr Emma Robert, before I continue with the presentation, my name is Alia Qistina. Today, I'll be discussing the people strategies and leadership cultures of two of the world's leading technology companies—Apple and Amazon with a focus on their people strategies and leadership cultures. Both companies have achieved unparalleled success through their unique approaches to managing talent and leadership, but they also face distinct challenges, particularly when it comes to balancing employee well-being with performance. Over the next few minutes, I’ll walk you through how Apple and Amazon structure their people strategies, their leadership styles, and what we can learn from these companies’ approaches to organizational management.
Let’s start by exploring Apple’s people strategy, which has been key to its innovation and long-term success. Apple’s strategy focuses on fostering diversity, inclusiveness, creativity, and innovation. These core values are embedded in the company's organizational culture and are seen as essential drivers of the company’s success in the highly competitive tech industry.
One standout example of Apple’s dedication to talent development is the Apple University program. This initiative allows employees to continue learning and expanding their skills while working at the company, enabling them to stay current with the rapidly changing tech landscape. This focus on learning ensures that employees are not only working on cutting-edge products but are also continuously developing themselves.
In addition to talent development, Apple’s functional organizational structure plays a significant role in its people strategy. Rather than being product-based, Apple’s structure emphasizes specialization. Each department focuses on a specific area of expertise—whether it be software, hardware, or marketing—encouraging deep knowledge and collaboration between experts. This structure allows teams to work together seamlessly, which, in turn, fosters an environment conducive to creativity and innovation.
Research published in the Administrative Science Quarterly shows that the culture within an organization, both visible and invisible aspects, can significantly influence employee creativity. This is true at Apple, where diverse teams are encouraged to develop innovative ideas from multiple perspectives. By promoting diversity, Apple creates a rich environment where innovation thrives. This dedication to a collaborative and inclusive culture is one of the reasons Apple continues to lead in product innovation in the tech world.
In summary, Apple’s people strategy is a vital contributor to its success, placing a strong emphasis on continuous learning, deep specialization, and an inclusive culture that drives innovation.

[Slide 8: Apple’s Leadership and Culture] - ALIA
Now, let’s dive into Apple’s leadership and culture, which have undergone significant transformations, particularly following the leadership shift from Steve Jobs to Tim Cook.
Under Steve Jobs, Apple was known for its visionary leadership style, characterized by bold innovation and quick decision-making. Jobs was a strong believer in pushing the boundaries of what was possible, and his leadership style reflected this. He was known for being confrontational at times, demanding excellence from his employees. This style resulted in some of the most iconic products in the tech world, such as the iPhone, iPad, and MacBook.
Jobs also emphasized the importance of Apple’s functional organizational structure, which focuses on cross-departmental collaboration and in-depth expertise. Under his leadership, teams were encouraged to collaborate, but at the same time, Jobs placed a strong emphasis on specialization, ensuring that experts in each department could focus on their areas of strength.
With the transition to Tim Cook’s leadership, Apple saw a shift in its cultural and managerial approach. Cook is known for his collaborative and empathetic leadership style, which has had a noticeable impact on Apple’s workplace environment. While maintaining the structural elements that Jobs put in place, such as the functional organizational model, Cook has fostered a more open and cooperative culture within the company.
According to the Harvard Business Review, Cook’s empathetic leadership style has been crucial in maintaining employee morale and fostering innovation. Unlike Jobs, who was known for driving employees hard, Cook’s approach has been more about encouragement and collaboration, which has helped Apple retain talent and continue its tradition of innovation. Cook has also increased Apple’s focus on corporate social responsibility and sustainability, aligning Apple’s business practices with the principles of a global and diverse workforce.
To summarize, while Apple’s leadership has evolved under Tim Cook, the company’s commitment to creativity, innovation, and collaboration remains as strong as ever.

[Slide 9: Amazon’s People Strategy] - ALIA
Next, let’s turn our attention to Amazon’s people strategy, which differs quite a bit from Apple’s approach.
At Amazon, the focus is on a high-performance culture. Amazon’s strategy revolves around efficiency, productivity, and competition among employees to drive business results. The company’s leadership values, especially “Customer Obsession” and “Deliver Results,” are embedded in Amazon’s daily operations. These values ensure that employees are always focused on meeting customer needs and delivering high-quality results.
A key component of Amazon’s strategy is its rigorous performance management system, which includes regular feedback, performance reviews, and a high emphasis on achieving goals. This system pushes employees to constantly improve, and while it has proven effective in driving Amazon’s success, it has also led to concerns about employee well-being.
According to research published in the Journal of Business Ethics, Amazon’s high-performance culture can create an environment of intense pressure, leading to stress and potential burnout. This is particularly concerning in light of Amazon’s rapid growth and the demands placed on its workforce. Despite these challenges, Amazon’s business performance remains strong, with impressive growth in revenue and market share, showing the effectiveness of its people strategy.

However, as the company continues to scale, it faces the challenge of maintaining this level of performance while ensuring employee well-being. Balancing these two factors will be crucial for Amazon’s long-term success.

[Slide 10: Amazon’s Leadership and Culture] - ALIA
Moving on to Amazon’s leadership and culture, let’s look at the leadership of Jeff Bezos, the company’s founder and former CEO.
Bezos’ leadership is known for being data-driven, risk-taking, and focused on the long term. His vision for Amazon was built around efficiency, innovation, and a relentless focus on customer satisfaction. Under his leadership, Amazon became a global leader in e-commerce, cloud computing, and artificial intelligence.
Central to Bezos’ leadership are Amazon’s 14 Leadership Principles, which shape the company’s culture. These principles, such as “Customer Obsession” and “Deliver Results,” are ingrained in the company’s operations and guide employees in their day-to-day tasks. Bezos encouraged a high-expectation culture, where employees are constantly pushed to go beyond their limits and deliver exceptional results.
According to research in the Archives of Business Research, Bezos’ leadership has been instrumental in driving Amazon’s rapid growth and market dominance. However, this high-performance culture also brings challenges, particularly regarding employee satisfaction and well-being. As mentioned earlier, the intense work environment at Amazon can lead to stress and burnout, raising questions about the sustainability of this approach.
While Bezos’ leadership has been highly effective in fostering innovation and business growth, Amazon will need to find ways to maintain its high-performance culture while addressing concerns about employee well-being, especially as the company continues to grow on a global scale.

[Slide 11: Conclusion] - ALIA
In conclusion, Apple and Amazon have taken very different approaches to managing their people and leading their organizations.
Apple focuses on diversity, inclusiveness, and creativity, with a strong emphasis on talent development and cross-departmental collaboration. Leadership has shifted from Steve Jobs’ visionary approach to Tim Cook’s empathetic style, but the core focus on innovation has remained constant.
Amazon, on the other hand, has built a high-performance culture based on efficiency and customer focus, but it faces challenges related to employee well-being due to the pressure of its performance-driven culture. Bezos’ leadership has been crucial in driving the company’s success, but the company must now find ways to balance high expectations with maintaining a healthy work environment.
As both companies continue to grow, their ability to balance innovation, performance, and employee satisfaction will be critical to their long-term success.
That will be all from me, I will now pass the presentation to Azalea.

PRESENTER 3 (AZALEA)
[Slide 12: Comparative Analysis of People Strategies] - AZALEA
Thank you Alia. Now, I’ll be taking over the last leg of the presentation. My name’s Azalea and I’ll be discussing the people strategies of Apple and Amazon, focusing on how their leadership styles impact innovation and employee retention.
Both Apple and Amazon have highly effective leadership strategies tailored to their unique business models. Apple’s creative empowerment drives innovation, while Amazon’s data-driven approach pushes efficiency. However, each strategy presents its own set of challenges, especially when it comes to employee retention.
Let’s start by comparing Apple and Amazon’s approaches. At Apple, under the leadership of Steve Jobs, the focus has always been on creativity and user experience. Jobs embodied transformational leadership, which means inspiring employees to go beyond their limits and innovate constantly. This approach fostered an environment where creativity was paramount, allowing Apple to consistently bring groundbreaking products like the iPhone and iPad to market.
On the other hand, Amazon, under Jeff Bezos, also implemented transformational leadership but in a very different way. Bezos was obsessed with customer satisfaction and operational efficiency. He used a data-driven approach, meaning every decision was based on measurable outcomes. This allowed Amazon to scale rapidly and become a leader in both e-commerce and cloud computing through innovation and operational excellence.
Now, when we compare the two leadership styles, we see a clear difference. Apple’s leadership style is collaborative, or what we call adhocratic. Teams at Apple are empowered to experiment, collaborate, and contribute to new ideas, which is crucial for continuous innovation. In contrast, Bezos’s leadership at Amazon was situational. He adapted his approach based on the circumstances, making decisions primarily driven by data and performance metrics.
The critical question is: How do these contrasting strategies affect long-term innovation and employee retention? For Apple, the focus on creativity has certainly fostered long-term innovation, but as the company scales, retaining top talent and avoiding creative burnout is a growing challenge. For Amazon, while the high-performance culture has driven immense profitability and market dominance, it has led to high turnover rates and public criticism over employee well-being.
[Slide 13: Effectiveness in Context] - AZALEA
“Moving on to the effectiveness of these strategies in a business context.
Apple’s strategy of nurturing creativity supports its business performance, while Amazon’s approach of driving efficiency is highly effective but could benefit from more attention to employee well-being. 
For Apple, the emphasis on its people strategy has resulted in continuous product innovation and maintaining its market leadership. Steve Jobs’s vision, which combined design, creativity, and user experience, has directly impacted Apple’s ability to stay ahead in the competitive tech market. Even after his passing, the culture of innovation that he fostered continues to guide Apple’s product development.This focus on creativity can lead to high job satisfaction and a sense of fulfillment among employees, particularly for those passionate about technology and innovation.
Amazon, on the other hand, has achieved exceptional scalability and profitability through its high-performance culture. Bezos’s emphasis on operational efficiency, coupled with a relentless focus on customer satisfaction, has allowed Amazon to expand into multiple industries, such as e-commerce and cloud computing. However, this growth has come at a cost. The company has faced criticism for its workplace conditions, with employees reporting high-stress levels and dissatisfaction, which has contributed to high turnover rates. Furthermore, a deterioration of employee morale due to perceived harsh working conditions could result in lower productivity, reduced innovation, and damage to Amazon’s employer brand.
So, does this mean these people's strategies directly impact the business performance we see? Yes, absolutely. At Apple, the culture of creativity and empowerment is closely tied to its ability to consistently innovate, which is key to its success. For Amazon, the efficiency-focused strategy has propelled its profitability, but the high turnover and public criticism raise questions about the sustainability of this approach in the long term.

[Slide 14: Challenges and Opportunities] - AZALEA
“Now, let’s look at the challenges and opportunities for improvement at both companies.
For Apple, a major challenge is retaining top talent as the company grows. Maintaining that innovative culture while scaling is difficult, and there’s always the risk of creative burnout among employees. Another challenge is ensuring leadership succession. Steve Jobs was such a dominant force at Apple that ensuring the company’s future leadership can maintain his vision and approach is critical.
Amazon faces different challenges. The company’s workplace conditions have been a point of controversy, with high employee turnover and public scrutiny over worker treatment. Addressing employee well-being and creating a more sustainable, supportive work environment is essential if Amazon is to continue its growth without damaging its reputation.
But both companies have opportunities for improvement. At Apple, enhancing leadership succession planning can help ensure that the company’s culture of innovation continues. Increasing transparency and communication with employees will help maintain the strong collaborative culture that drives innovation.
For Amazon, improving work-life balance and fostering a more supportive work environment could significantly reduce employee turnover. By implementing better wellness programs and ensuring that employees feel valued, Amazon could create a more sustainable high-performance culture, ensuring long-term success.”

[Slide 15: Conclusion] - AZALEA
“In conclusion, let’s summarise the key findings from this comparative analysis.
Apple’s people strategy, driven by transformational leadership, has been highly effective in fostering creativity and maintaining product leadership. Steve Jobs’s focus on user experience, design, and collaboration created a culture where innovation thrives, and that culture continues to be a key driver of Apple’s success.
In contrast, Amazon’s high-performance, efficiency-driven leadership under Jeff Bezos has allowed it to dominate the market and become one of the most profitable companies in the world. However, this strategy has also led to challenges, particularly regarding employee retention and workplace conditions.
When we assess their overall leadership approaches, Apple’s collaborative style encourages creativity, while Amazon’s data-driven approach drives efficiency. Both leadership styles are successful, but each has distinct challenges. Apple must ensure it retains its innovative culture as it grows, while Amazon must address the issues of employee satisfaction to maintain its success in the long term.
Finally, looking to the future, both companies will need to adapt their people strategies in response to changing market dynamics and workforce expectations. For Apple, that means focusing on leadership continuity and sustaining its innovative culture. For Amazon, improving employee well-being will be key to ensuring long-term success and maintaining its position as a market leader. That is all from us, thank you and have a good day.”
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