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Introduction/Background 
For the last 3000 years, the hotel industry has made a huge impact and success globally and has been growing rapidly worldwide. According to SOEG (2021) it all started from a small inn to a massive hotel industry, and it is most wealthy industry in the world. Birmingham Hilton Metropole which is a 4-star hotel (Airparks.com, 2021), it is located in the heart of Birmingham, 15 min from the city centre, with easy access to rail, road, air, and it is very convenient to hold various event for businesses and customers all over the UK. The hotel has more than 30 function rooms to accommodate all sorts of conventions and meetings. According to (TripAdvisor, 2017) Hilton Birmingham Metropole is one of the largest and premier conference hotels in UK and Europe with a capacity of up to 2000 delegates and up to 790 guest rooms. 
Employee engagement is very important to every organisation, it does boost profit for the company because employee is really engaged to their work by doing an excellent job and are committed to deliver a better outcome for the organisation (Kruse, 2012). Hilton Hotels commitment offer a wide range of development path and careers to all team members and for young people. Hilton hotel believes that every team member should be given the chance to thrive by  offering Online  learning tools and resources to further their knowledge, skills, and careers, also, opportunities to grow in a senior position. ( Hilton.com , 2020).  furthermore, Hilton cares about his employees, Hilton celebrates what it’s called catch me at my best , by delivering an excellent hospitality to guest, teams’ members are offered a recognition and that is a very good way to boost team members commitment to the organisation.
The   purpose of this report is to conduct a research project about the current issue faced by employee at the Hilton hotel. Creswell (2015) states that mixed  methods research is a methodology to conduct research to be able to analyse and collect information's using different methods. Therefore, the researcher will ask about current employee issues including long working hours, overtime work and cut in employment shifts within the hotel. The researcher will consider how effective will it be to be working less hours in the hotel and how all these issues has affected engagement employee. The researcher will collect information's by using primary  research and it will require an analysis evaluation of the data collected., data collection from questionnaires,  setting up survey questionnaires by requesting everyone consent and make sure that the responses will be anonymous.  the researcher will consider using the Secondary research  by collecting information’s from published credible journals, books, web sources, articles, and online library on how employee engagement will improve employee satisfaction.

Methodology and Discussion 
Employee Engagement 

The report provides an opportunity to investigate the current issue faced by employee at the Hilton hotel. Therefore, to achieve this studying, a qualitative was used and a survey conducted to acquire data from the Hilton hotel which was the chosen  as the case study. A survey of 10 questions was conducted to analyse the current issues experienced by employees  and how employee engagement has been affected.  Over the years, Hilton hotel has gone through challenges regarding employee’s issues, and this has affected employment engagement badly. 
According to Nain (2018), there is large number of problems that the hospitality industry is facing especially when it comes to working long hours, overtime and cut shifts.  Concerning Hilton hotel, it is the most vital issues that the hotel is facing and that is requiring special attention in particular, the shortage of labour faced by Hilton hotel is very huge problem i the industry, with the number keeps on rising, this staffing problem within the hospitality industry has been going on for a long period of time before and after COVID-19 and is creating chaos within Hilton hotel. (Thier, 2021)
Past pandemic, hospitality industry has been hit hard by COVID-19, several hotels were found themselves short of staff and there was a large increase of vacancies due to the pandemic (ONS.GOV , 2021). Due to the  pandemic, a large number of employees have been put on furlough, some were made redundant and that has caused a massive shortage of staff within the hotel industry. Many of staff were doing long hours to cover the shortage of staff. I’ve chosen to do the survey questionnaire because it is the best way and quickest   to get a deep insight and get feedback to know how they are feeling about the job they are doing, whether employees are satisfied, and they want to still work especially after covid 19. According to Caputo and Hyland (2020), a survey was conducted about how concerned employees were feeling about the COVID-19, it was found that employees are very worried about it, how it has had an impact in all aspect of life, work wise, financially and mentally. The survey questionnaire is very important as it does   identify any weakness the employees might have , how to improve their strength . to increase employee engagement, communications between teams, increase employee retention and any opinions employees might have to find out about any concerns or suggestions they might have . (Jones,  Baxter and Khanduja, 2013) .By doing the survey questionnaire it was easy  to identify how staff  are coping and feeling  after the pandemic.  

Benefits of Engagement 
According to CIPD (2021), employee is more engaged at work if their mental health is happier, they are feeling more active, committed, healthy and that would lead to a more productive job for the company goals.  Employee engagement is so important in every organisation.  (Schaufeli, 2008) states that the benefit of employee engagement does improve efficiency and productivity, reduce staff turnover , improve quality of the way costumer service is dealt and deliver better result of profits in a company. It is important that a company have employee who are focus , engaged, committed to their work for the success of the organisation. The company will be easy to run and therefore it will be very difficult to find error of orders or mistakes done because the employees are so focus and committed to the job they are doing. How could employee engagement be improved? Employers have the job to make sure that employees stay engaged at work. When an employee is happy with the job they do , it does also have a positive impact to the company they are working for. Therefore , a noticeable good performance and productivity of the company . According to Bridger (2018) employee engagement does have a huge impact on how the job is performed. The employees have more knowledge about the job there are doing and all the responsibilities that come with it. It is important also that employees are intrinsically motivated to do a better job satisfaction. Employees should all  have access to all training and resources  needed for the job so that they can be successful, also opportunities of further career advancement, opportunity to be able to voice their opinion and appraisal meetings. In the contrary poor employee engagement led to a malfunction workplace (Shuck and Reio, 2014). when employees are not engaged, it does affect the overall performance and productivity of a company . not only the company is affected also other work colleagues are affected, therefore it is difficult for a company to run smoothly when employees have poor engagement. It is important to found out what cause the poor engagement and deal with it professionally. 
Employee Retention 
According to Levine (2018) employees are important to a company and bring success to an organisation. Goals can only be reached and chieved if employees are fully engaged. CIPD (2021) stated  employee retention is the number of employees who leave their job for a certain period. Employee retention does have an impact on the performance so therefore it is important to know why at some companies’ employees tend to leave more often.  Brown (2011) stated that is it quite important to hire the best candidate, hiring the wrong employee in the long run will impact the goals of the business. Things like exit interview should be done every time an employee leave to determine the reasons why they are leaving.  When an employee leaves the company , it could be a bad thing because some employees get hire from the company that they were competing with the previous company they were working for, and they could end up taking with them everything they have learned to the new company . Therefore, recruitment should attract the right candidate to benefit the company to be successful, also it should a strong , so that there is less employee tempting to leave their job without the need to.  (Tsai, 2018).Most companies are very competitive so there it can affect the reputation of a business. Employee retention it is very important in every organisation. Employers do not find it easy at repeating the process of hiring and processing applicants when they apply for a job, there is lots of tasks to perform and interviews to conduct, therefore it is important to keep employees happy as low retention can damage  the company.  (Author, 2018).
Evaluation and Conclusion 
 
The hospitality industry is facing employment  issues including long working hours, overtime work and cut in employment and it is a huge concern to the Hilton hotel.  
We identify the impact of health crisis as a leading cause of not only a staff shortage and its consequences but also a significant drop of customers out of which an outsmarted competition would be beneficial for the hotel industry. The hospitality industry in particular, the global international tourism industry in general, is also suffering a great loss of revenue.
One will  admit that this chaotic situation involves employee commitment depreciation and rules of engagement not to be fulfilled in respect to policies and procedures of each specific hotel venture.
On one hand, adequate training must be delivered to the existing working force, at all levels, on how to deal with long working hours, overtime work and cut in employment.  Management must be able to assess properly every concern that the hotel is dealing with.
On the hand, what has happened before the impact of health crisis ? The hospitality industry surely faced the same issues but at a lower rate. What was the cause and how was it solved ?
We could identify the following factors: non-qualified staff, part time job seekers, [poor] wages, employment benefits, healthcare, lack of appropriate training,  are some of the causes that had affected the hospitality employment industry pre-COVID.
On the other hand, what can be done to keep the hotel industry going during this post and ongoing-COVID pandemic ?
As mentioned above, an outsmarted competition is necessary and beneficial to the business. Understand post-pandemic guests’ behaviour in order to improve the course of actions to take, improve the quality of services to offer and maintain your revenue.
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