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[bookmark: _Toc223453541][bookmark: OLE_LINK4]Task 1: Market Research and Website Development Project
[bookmark: _Toc223453542]Link of the Website: 
https://smallbeerbrew.wixsite.com/small-beer-brew
[bookmark: _Toc223453543][bookmark: OLE_LINK2][bookmark: OLE_LINK3]Introduction 
The beer market of South Korea presents a structural opportunity of the demand of Low Alcohol by Volume or low-ABV. Beer is the most consumed alcohol with 4.19 trillion won in 2023 and the health-related issues are shifting towards products with less alcohol content, Imports are at the top at 218 million won in 2023 (up 11.8) and consumer trends are moving towards more healthy enjoyment and less alcohol consumption (USDA, 2025). The craft range of low-ABV beer that is produced by Small Beer in the UK is a direct response to a market void in the changing beer scene of South Korea. As consumers increasingly seek healthier and moderate drinking experiences and ethically responsible branding, the 2.8% portfolio and ethically focused branding of Small Beer is a promising product to replace the high-strength lagers and fulfil the needs of consumers in both the social and environmental arenas (Small Beer, 2025). This report intends to report and provide a critical review of the results of the consumer survey analysis, and to discuss how the developed website design and marketing materials will strategically aid the intended international expansion of the organisation in London, United Kingdom, to the South Korean market.




Survey Analysis 

Figure 1: Survey analysis of Question 1
Source: Author using MS-Excel
Most of the respondents chose Agree or Strongly Agree, and it means that the prevention of next-day heaviness, and hangovers is a serious concern. This implies the increasing interest of the consumer in moderation and balanced lifestyles. 

Figure 2: Analysis of Survey Question 3 
Source: Author using MS-Excel 
Majority of the respondents feel that low alcohol beers can be equally tasting and quality as the normal craft beers. 

Figure 3: Analysis of survey question  5 
Source: Author using MS-Excel 
A high percentage Strongly agree that they would consider the possibility of consuming 2.8% ABV beer on weekday dinners or work parties. 

Figure 4: Analysis of survey question 6
Source: Author using MS-Excel 
The majority of the respondents reveal that they base their beverage choices on sustainability credentials to a large degree. The high level of agreement is indicative of the growing preference of consumers towards environmentally friendly brands. 

Figure 5: Analysis of Survey Question 9 
Source: Author using MS-Excel 
A significant number of respondents will be more assured buying the brands that are not secretive on carbon footprint and brewing process information. This shows the need to be transparent in developing trust. 
In all five figures, moderation, environmental responsibility, and brand transparency were ranked by more than 75% of the respondents. Sociability-wise, the high consensus in the consumption of weeknights and work events (Figure 3) is associated with the formalised drinking culture of South Korea (hoesik), as balancing drinking and work among younger professionals is more moderate than unrestricted (Pasupathy et al., 2022; Park et al., 2022). The increase in the proportion of health-conscious consumers in the city centres, like Seoul, is indicative of the post-materialist approach to value shift theory, wherein a quality of life and wellbeing are more important than surplus consumption (Jin and Jin, 2024). Also, sustainability reactions (Figures 4 and 5) are clear indicators of stakeholder theory, which focuses on environmental responsibility as a source of competitive advantage (Waheed and Zhang, 2022). The opportunity is further embodied by the swift increase in green consumerism, especially by the Millennials and Gen Z, in South Korea (Dong, 2024). Premium quality of low alcohol (Figure 2) decreases the entry barriers associated with taste scepticism that directly place Small Beer in the craft-beer niche, not mass-market substitutes (Son et al., 2025). More importantly, the overlap of moderation culture and environmental consciousness implies having a differentiated value offering in a market, which has traditionally been taken over by high-ABV lagers (Kim and Kim, 2021). Thus, the South Korean market is a strategic expansion market that can be justified by both empirical data and theoretical frameworks.
[bookmark: _Toc223453545]Analysis of Website and Marketing Content 
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Figure 6: First page of the website
Source: Author using Wix
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Figure 7: Second page of the website 
Source: Author using Wix 
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Figure 8: Marketing content based on the sociability aspect 
Source: Author using Canva 
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Figure 9: Marketing content based on the sustainable consumerism aspect
Source: Author using Canva 
The Wix was used to create the SEO strategy that incorporated the use of a combination of keyword research associated with the insights of the surveys with a focus on such phrases as “low ABV craft beer”, “sustainable beer”, and the “moderate drinking lifestyle” to enhance the organic visibility in the South Korean market. On-page SEO involved the use of optimised headings, meta description, mobile friendliness, and sustainability-oriented content. The marketing strategy, which was developed by Canva, converted the empirical results into the visuals that are convincing, namely, “Light on ABV Easy on Tomorrow” and “100 % Recyclable”, which would highlight the importance of moderation and environmental sustainability.
[bookmark: _Toc223453546]Rationale for business expansion 
The move into expansion of Small Beer to South Korea is not a simple opportunistic move but rather a strategic move based on convergent sociocultural and sustainability shifts. The results of the survey, as empirically determined, are an overwhelming preference of moderated drinking, professionalism, and transparency, which reflect the tendency of Kim et al. (2021), who theorise Korean drinking as a socially constructed, and re-defined trend in the workplace and generational setting. With younger consumers renegotiating the traditional norms of high-ABV drinking, the homepage copy, which is Savour the Evening, Own the Morning, directly reacts to new demands as a functional moderation. At the same time, Jin and Jin (2024) state that a health-conscious consumption and identity signalling through social media are the primary determinants of beverage choice, which is why the campaign created by Canva called Light on ABV, Easy on Tomorrow might be viewed as strategically relevant as it positions low-ABV drinking as something one wishes to aspire to, not as something limiting. Structurally, Min et al. (2024) also point to increasing ESG and circular economy demands of food systems in Korea. This sustainability narrative is operationalised on the “Trust & Transparency” webpage and the 100% Recyclable -Brewed Better-Packaged Smarter campaign, which places Small Beer outside the product differentiation and into the ethical brand leadership domain. Importantly, such duality of moderated sociability and environmental responsibility bridges an interesting gap between mass-produced lagers and new health-focused substitutions in the changing alcohol industry in Korea, which is a justifiable competitive entry point argument.
[bookmark: _Toc223453547]Conclusion
Conclusively, the results are highly in favour of the expansion of Small Beer into South Korea. Consumers are more moderate and are in favour of sustainable brands. These insights are evident in the content of the webpage and the marketing. The digital visibility is enhanced by SEO planning. The combination of the strategy also fits the market trends and establishes a highly competitive advantage to achieve a successful international expansion.
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Figure 10: MS-Excel Template
Source: Author using MS-Excel

Figure 11: Monthly Income vs Expenses – Year 1 – January to December  
Source: Author using MS-Excel 
Title: The Importance of Microsoft Excel in the Digital Era: A Financial Planning Tool for Entrepreneurial Success 

Introduction
Microsoft excel is a strong financial planning, budgeting, and business analysis tool that is part of the digital era in organisations of all sizes (Elva, 2025). It allows to systematize data, perform accurate calculations, and visualize financial performance clearly, which facilitates the whole process of making decisions and managing the enterprise. The formulas and functions of Excel can automate the complex calculations such as forecasting and tracking expenses and improve efficiency and accuracy in business plans (Microsoft, 2023). It is also accessible and therefore cannot be ignored by the small business owners and entrepreneurs that require a powerful analytical capability without having to spend on expensive software solutions.
Main Body
Excel as a Financial Planning Tool
Microsoft Excel has been used as a main tool in financial planning since it allows the businesses to easily arrange, monitor and analyse intricate financial information to assist the managers make wise decisions. The simplification of its functions and formulas makes it easy to budget, forecast, and analyse cash flows, making it possible to automate calculations and see trends (Rosener, 2024). Excel is also very conducive to custom templates and charts which can be adapted to certain business models, including that of Small Beer UK financial projection, enhancing accuracy and efficiency in terms of income, expense and profit monitoring (Landau, 2024). It is highly versatile and hence cannot be done without in enterprise financial planning and performance management.
Excel in Managing Enterprise & Entrepreneurial Decision-Making
Microsoft Excel is an important part of the decision-making process of an entrepreneur since it offers a flexible platform on which financial modelling, budgeting and performance analysis can be done to facilitate making an informed strategic decision. Small business owners can monitor revenue, expenses and cash flows in bespoke spreadsheets, which aid in scenario planning and what-if forecasting, to enable them to predict future shortfalls or areas to grow (Ojeaburu, 2025). The features of Excel to arrange data, create visual illustrations, and to automatise calculations enable an entrepreneur to comprehend essential performance indicators rapidly, enhancing operational reactions (Ojonugwa et al., 2020). In the case of businesses such as Small Beer, Excel enables decision making on marketing expenditure, staffing and pricing strategy by simulating the impact of various variables on profitability and financial stability. It is essential to SME financial planning and enterprise management due to its affordability and scalability.
Excel and Digital Transformation
Microsoft Excel is a key component of the digital transformation because it enables organisations to convert raw data into working insights to support the evidence-based decision-making process and strategic planning (Elva, 2025). Its superb analytical features comprise of formulas, charts, pivot tables, power query and power pivot, which makes it handy in terms of performance tracking, graphical trends and automation of the various business processes. Excel can also be incorporated into digital processes using the cloud feature and its compatibility with business intelligence applications that render it even more powerful (Sommerfeld, 2025). The attributes may help companies, including Small Beer, forecast revenue, keep expenses under control and be capable of responding in real-time to market changes, demonstrating how spreadsheet applications may help widen digitalisation and responsiveness in the competitive marketplace.
Risk Management & Scenario Planning
The scenario planning and the what-if analysis tools in Excel allow the companies to model future scenarios and address risk in unpredictable conditions. By simulating other options like best case, worst case, and expected the organisations can test how variations in critical variables like revenue, costs and pricing would affect the financial performance and can be given a chance to predict threats and opportunities even before they strike (Insightsoftware, 2022). These capabilities enable managers to distribute the resources, organize contingencies, and take the decisions based on the data to ensure financial stability and strategic flexibility (Wambua, 2025). In the case of Small Beer, this ability can model a changing demand, marketing expenditure or cost structure to guide financial planning and to reduce risk.
Conclusion
In summary Microsoft excel is an essential tool of the digital era because it helps in planning finances, making strategic decisions, and risk management in both large and small businesses. Its automatic calculation of values, scenarios and visualisation of financial performance improves accuracy of managers and efficiency of operations. In the case of Small Beer, Excel allows structuring budgeting, revenue analysis, and cost management, as well as break-even analysis, which ensures a sustainable development of the company. Excel enhances entrepreneurial control, increases financial transparency and makes informed decisions in an increasingly data-driven and competitive marketplace by offering inexpensive but powerful analytical systems.
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Video link: 

[image: ]
Our beer is designed to match your needs as an ambitious, social, and never-standing-still person. You want to have fun with your friends at night, party and unwind after work but you also want to wake up fresh and ready to go to work the next day. Small Beer will provide you with that balance. It contains very low alcohol content of only 2.8% ABV that makes it very light in weight and has all the craft flavour of the traditional beers. It does not entail reducing the amount of the drinking but drinking smarter. Being with Small Beer, you will stay at the here and now and will be certain of the tomorrow. Enjoy the night. Own the morning.

[image: ]
We are concerned with what you eat, and the results left by its use. Small Beer is not only brewed to have a better balance, but also a better future. Our product is made of 100 percent recyclable packaging material, and our brewing process is responsible at each stage. Small Beer offers you the chance not to have to make a trade-off of quality versus sustainability. You will get the flavour of the premium craft on the other hand along with smarter production and ethical practices. In the case of Small Beer, responsibility is in every bite. So, Drink smart. Live responsibly!


[bookmark: _Toc223453550]Task 4: Presentation 
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SN: 
In this step, I undertook secondary research to find out an appropriate organisation to use in expanding internationally. I concentrated on the brands that are in line with the trends of sociability and sustainability. Upon reviewing the market demand and industry positioning, I chose Small Beer, a London based company that deals in drinks. The brand focuses on sustainable craft beer with low-ABV. Its high ethical principles and moderate positioning inclination qualify it as a good choice to expand to health conscious and socially changing markets such as South Korea.

[image: ]
SN: 
During this step I concentrated on the need to find an appropriate international market to expand. Having examined the trends in the international markets, I chose South Korea because of the highly social drinking culture and the increasing demand of healthier drinks. USDA market reports helped me realise the pattern of beer consumption and sustainability among the Millennials. The statistics showed that there was a unmet demand of premium low-ABV and sustainable beer. This gives Small Beer an obvious prospect of entering and differentiating itself in the Korean market.

[image: ]
SN: 
In the case of the primary research, I prepared a new Gmail account with the name of the company as Small Beer and developed a structured questionnaire based on Google Forms. The survey was Likert scale with questions on moderation, sustainability and transparency. I posted the link on the Internet and obtained 10 reactions. Once this data had been acquired, I analysed the patterns of responses and thus came up with the major consumer preferences. These were insights that were used in the development of the website and marketing strategy.

[image: ]
SN: 
Once the responses were gathered, I statistically analysed the same in MS Excel. I tabulated the data and obtained frequencies of responses. I then made bar charts and pie charts to have a visual representation of the patterns. These graphs assisted me in determining some of the major trends and particular the moderation and sustainability preferences. Relying on these observations, I narrowed the value propositions of Small Beer and matched the marketing strategy and the website with the expectations of the consumers.

[image: ]
SN: 
Through the analysis of the survey, I came to the conclusion that consumers choose low-alcohol content beer. They desire the middle ground without compromising on taste. It was also found that there is great demand of sustainable brands, particularly those that utilise packaging materials that are 100 percent recyclable. These lessons enabled me to have a clear definition of the value proposition of Small Beer. They also made the strategic choice to enter into South Korea by prioritising on the trends of sociability and sustainability.

[image: ]
SN: 
In developing the site, I concentrated on the two themes that I found out during the research and they were sociability and sustainability. I chose Wix since it is easy to use and it is also appropriate in designing a professional two pages website. To ensure low ABV advantages and environmental responsibility, I made the content. I made certain that the message features attract South Korean consumers by focusing on moderation and transparency as well as recyclable packaging in the entire web design.

[image: ]
SN: 
Having done the site, I worked on marketing material in Canva. I came up with promotional media and online advertising. I found the appropriate templates and adjusted them to display the most important themes of Small Beer, i.e. moderation and sustainability. I also changed the text, colours, and images, to match with the brand message. The last marketing designs are focused on the low ABV advantages and recyclable packaging to stimulate the attention of the South Korean target audience.

[image: ]
SN: 
In the case of the advertising video, I employed the MS PowerPoint to create and record the presentation. I used slides that were organised in a narrative format to make the message interesting. I used the theories of my storytelling and persuasive communication module. In the process of scriptwriting, I was interested in the values of South Korean Millennials, in particular, moderation and sustainability. This contributed to making sure that the video is aligned to the preferences of the target market and their cultural expectations.

[image: ]
SN: 
By fulfilling Tasks 1, 2, and 3, I learned more about the international business expansion and strategic plan. I got to know the role of consumer research in decision-making. I enhanced my computer abilities in web development, search engine optimization, and content development. I also had some practical experience in coming up with marketing materials that are in line with research. In general, this project helped me to enhance my skills in relating research, strategy, and digital branding to global business expansion.
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Appendix 1: Complete Questionnaire
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Q1: 'It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.': Agree and Strongly Agree appear most often.




Total	Strongly Agree	Agree	Neutral	Disagree	4	4	1	1	It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.


It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.



Q3. A brand’s commitment to the environment (e.g., saving water/B Corp status) significantly influences my choice of beverage 




Total	Strongly Agree	Agree	Neutral	5	2	2	
Q5. Strongly Agree accounts for the majority of 'Field1' -I would consider drinking a 2.8% ABV beer during a weeknight dinner or a work-related social event 




Total	Strongly Agree	Neutral	Agree	Disagree	6	1	1	1	
Q6. I believe that lower-alcohol beers can match the premium taste and quality of standard-strength craft beers 




Total	Agree	Strongly Agree	Neutral	Disagree	4	3	1	1	Field1


Field1



Q9. I feel more confident buying from a brand that shares detailed information about its carbon footprint and brewing process online. 




Total	Strongly Agree	Neutral	Agree	6	2	1	
Monthly Income vs Expenses – Year 1 [jan-dec]

Total Income	
7100	7600	8100	9000	9600	10500	11400	12000	12700	13600	15700	18000	Total Expenses	
8700	8900	9200	9700	9900	10250	10850	11050	11350	11750	12300	13650	
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Elena  BMSW4008_Part 1 Survey Responses.xlsx


Elena BMSW4008_Part 1 Survey Responses.xlsx
Form Responses 1

		It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol. 		I would be interested in a "mid-strength" beer (2.8% ABV) that offers the full flavour of a craft ale with less alcohol 		A brand’s commitment to the environment (e.g., saving water/B Corp status) significantly influences my choice of beverage 		I am actively looking for lower-calorie alternatives to traditional beers and spirits.		I would consider drinking a 2.8% ABV beer during a weeknight dinner or a work-related social event 		I believe that lower-alcohol beers can match the premium taste and quality of standard-strength craft beers 		I prefer buying products that use sustainable packaging (like infinitely recyclable cans) over traditional glass bottles 		I am willing to pay a premium price for a beer that is both sustainably brewed and health-conscious 		I feel more confident buying from a brand that shares detailed information about its carbon footprint and brewing process online. 		Social media and modern website design play a major role in my decision to try a new international drink brand. 

		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Strongly Agree

		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree

		Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree

		Agree		Agree		Strongly Agree		Agree		Strongly Agree		Agree		Agree		Agree		Strongly Agree		Agree

		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Agree		Strongly Agree		Agree

		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Strongly Agree		Agree

		Neutral		Neutral		Neutral		Agree		Neutral		Neutral		Neutral		Agree		Neutral		Agree

		Disagree		Neutral		Neutral		Neutral		Disagree		Disagree		Neutral		Disagree		Neutral		Neutral

		Strongly Agree		Agree		Agree		Strongly Agree		Agree		Agree		Strongly Agree		Neutral		Strongly Agree		Agree

		Agree		Agree		Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Strongly Agree		Agree		Agree





Q1

		It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol. 		Count of It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol. 

		Strongly Agree		4

		Agree		4

		Neutral		1

		Disagree		1

		Grand Total		10



Q1: 'It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.': Agree and Strongly Agree appear most often.





Total	Strongly Agree	Agree	Neutral	Disagree	4	4	1	1	It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.





It is important for me to avoid the "heavy" feeling or hangovers the day after consuming alcohol.









Q3

		Field1		Count of Field1

		Strongly Agree		5

		Agree		2

		Neutral		2

		Grand Total		9



Q3. A brand’s commitment to the environment (e.g., saving water/B Corp status) significantly influences my choice of beverage 





Total	Strongly Agree	Agree	Neutral	5	2	2	



Q5

		Field1		Count of Field1

		Strongly Agree		6

		Neutral		1

		Agree		1

		Disagree		1

		Grand Total		9



Q5. Strongly Agree accounts for the majority of 'Field1' -I would consider drinking a 2.8% ABV beer during a weeknight dinner or a work-related social event 





Total	Strongly Agree	Neutral	Agree	Disagree	6	1	1	1	



Q6

		Field1		Count of Field1

		Agree		4

		Strongly Agree		3

		Neutral		1

		Disagree		1

		Grand Total		9



Q6. I believe that lower-alcohol beers can match the premium taste and quality of standard-strength craft beers 





Total	Agree	Strongly Agree	Neutral	Disagree	4	3	1	1	Field1





Field1









Q9

		Field1		Count of Field1

		Strongly Agree		6

		Neutral		2

		Agree		1

		Grand Total		9



Q9. I feel more confident buying from a brand that shares detailed information about its carbon footprint and brewing process online. 





Total	Strongly Agree	Neutral	Agree	6	2	1	
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Traceability. Full visibility into our barley supply chain, ensuring every grainis
accounted for.

Honest Brewing. We brew with just four natural ingredients. No chemical shortcuts,
no high-gravity additives.

Certified Impact. Our B Corp status reflects acommitment to social and
environmental accountability across our London brewery.

Patience as Standard. We conditioned every drop for six weeks to achieve a
balanced, world-class flavour profile.
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Elena task 2  SmallBeer_Year 1_Finance.xlsx


Elena task 2 SmallBeer_Year 1_Finance.xlsx
Sheet1

		Category		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

		Online Sales		£5,400		£5,800		£6,200		£6,800		£7,200		£7,800		£8,500		£8,900		£9,300		£10,000		£11,500		£13,000

		Subscription Revenue		£1,200		£1,300		£1,400		£1,600		£1,800		£2,000		£2,200		£2,400		£2,600		£2,800		£3,200		£3,800

		Merchandise Sales		£500		£500		£500		£600		£600		£700		£700		£700		£800		£800		£1,000		£1,200

		Total Income		£7,100		£7,600		£8,100		£9,000		£9,600		£10,500		£11,400		£12,000		£12,700		£13,600		£15,700		£18,000

		Production Costs		£3,000		£3,200		£3,400		£3,800		£4,000		£4,200		£4,500		£4,700		£4,900		£5,200		£5,500		£6,000

		Marketing		£1,200		£1,200		£1,300		£1,400		£1,400		£1,500		£1,600		£1,600		£1,700		£1,800		£2,000		£2,500

			Salaries		£3,000		£3,000		£3,000		£3,000		£3,000		£3,000		£3,200		£3,200		£3,200		£3,200		£3,200		£3,500

		Rent		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200		£1,200

		Utilities		£300		£300		£300		£300		£300		£350		£350		£350		£350		£350		£400		£450

		Total Expenses		£8,700		£8,900		£9,200		£9,700		£9,900		£10,250		£10,850		£11,050		£11,350		£11,750		£12,300		£13,650



		Net Profit / Loss		-1600		-1300		-1100		-700		-300		250		550		950		1350		1850		3400		4350



Monthly Income vs Expenses – Year 1 [jan-dec]



Total Income	

7100	7600	8100	9000	9600	10500	11400	12000	12700	13600	15700	18000	Total Expenses	

8700	8900	9200	9700	9900	10250	10850	11050	11350	11750	12300	13650	
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Category Jan Beb | Mar | Apr | May | own | su | awe | sp | 0 | Nov | be
Online Sales £5.400 | £5.800 | £6.200 | 6,500 | £7.200 | £7,800 | 6,500 | £5.900 | £9.300 | £10,000 | £11,500 | 13,000
Subscription Revenue 1200 | £1300 | €490 | ga600 | £1s00 | £2000 | £2200 | £2.400 | £2.600 | £2500 | £3.000 | £3.800
Merchandise Sales £500 es00 | gso0 | ee00 | 600 | 700 | er00 [ er00 | gsoo | gsoo | gno000 | cr200
Total Income. 22100 | £7.600 | £8.100 | 9,000 | £9.600 | £10.500 | £11.400 | £12.000 | £12.700 | 13,600 | £15700 | £18.000
Production Costs 3000 | 3,200 | £3.400 | £3.800 | £4.000 | £4.200 | £4500 | £4700 | ga.900 | £5200 | 5500 | gs.000
Marketing 1200 [ 1200 [ e1300 | er800 | er400 [ ens00 [ er.600 | er600 | 1700 [ er.800 | e2000 [ e2.500
Salaries 3,000 | £3,000 | £3000 | £3.000 | £3.000 | £3000 | £3200 | £3200 | £3.200 | £3200 | £3200 | 3,500
Rent €1200 | #1200 | e1200 | 1,200 | £1,200 | €1200 | e1,200 | £1.200 | €1,200 | €1,200 | 1,200 | £1,200
Utlies B0 00 | e300 | e300 | e300 | 350 | e3s0 | e350 | 350 | 350 | caoo | easo
Total Expenses 8700 [ e8900 | e9300 [ 0700 [ #9.900 [ 10250 | r00 [ e11.050 [er1350 [ enns0 [ en2300 [ e13.650
BEY et Profit/ Loss 600 1300 00 00 300 250 S50 950 1350 180 3400 4350
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Video Project.m4a
Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Voice Elena.m4a
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Task 3

Title Slide
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Slide 1

[image: ]

Our beer is designed to match your needs as an ambitious, social, and never-standing-still person. You want to have fun with your friends at night, party and unwind after work but you also want to wake up fresh and ready to go to work the next day. Small Beer will provide you with that balance. It contains very low alcohol content of only 2.8% ABV that makes it very light in weight and has all the craft flavour of the traditional beers. It does not entail reducing the amount of the drinking but drinking smarter. Being with Small Beer, you will stay at the here and now and will be certain of the tomorrow. Enjoy the night. Own the morning.

Slide 2

[image: ]

We are concerned with what you eat and the results left by its use. Small Beer is not only brewed to have a better balance, but also a better future. Our product is made of 100 percent recyclable packaging material and our brewing process is responsible at each stage. Small Beer offers you the chance not to have to make a trade-off of quality versus sustainability. You will get the flavour of the premium craft on the other hand along with smarter production and ethical practices. In the case of Small Beer, responsibility is in every bite. So, Drink smart. Live responsibly!
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SMALL BEER®

Our beer is light on
ABYV and easy on
tomorrow.

Enjoy the night. Own
the morning.
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SMALL BEER®

Better for you. Better
for the planet.

100% recyclable
100% responsible
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Digital Skills for Personal and Professional Growth (BMSW4008) 
Expansion of ‘Small Beer’ from the UK to South Korea 
Task 4

Student Name: Elena Alexandra Benghiac

Student ID: 1812479





Secondary Research 

First, I searched for an appropriate organisation. 

Considering the growing demand for sociable and sustainable beverage, I decided to choose a local beverage brand from the United Kingdom (UK). 

I found Small Beer as a local beverage organisation located in London, UK as a good choice of selection as they are focusing on producing sustainable and sociable beverages. 





Source: (Small beer, 2025)
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Secondary Research - Continuation

Source: (USDA, 2025)









Then, I searched for appropriate country where small beer can expand its’ business operation. 





I found South Korea as a good choice considering the growing demand for social drinking norm. 





I relied on USDA’s official website to collect data on the demand of sustainable beverage consumerism specifically among Millenials in South Korea. 





I found a market gap in South Korea that can be filled by ’Small Beer’





Primary Research Through the Survey 





Link of the Survey Questionnaire: https://docs.google.com/forms/d/e/1FAIpQLScCVzO1CteuMdzD36l6wNyV8XFifrXM_tzLiAkK9ih93g32-w/viewform?usp=publish-editor









I created a G-mail account using the name of ‘Small Beer’ and then created a survey form using Google Form. 





I then shared the link and collected some responses. 





When I found 10 responses, I tried to analyse the pattern from there. 













Analysis of the Survey 



I then conducted a statistical analysis of the data using MS-Excel. 

I generated some graphs and charts to identify some trends based on which I can develop the value proposition of the business. 

















Conclusion from the research 

From the finding of the analysis, I found respondents are looking for an alternative beer with less ABV. 

Consumers are also looking for sustainable brands who prioritise 100% recycling of beer cans. 

Such findings helped me to gain an absolute idea about the probable value proposition of the chosen business for its’ strategic expansion to South Korea. 





Design and Development of the Website 



Based on two factors I identified as important, for example, ‘Sociability’, and ‘sustainability’ I planned to develop the website. 

To build the website, I have chosen ‘Wix’ as an appropriate platform considering its’ user-friendly operations and interface. 

I logged in to Wix and then I manually put all the details related to sociability and sustainability factors of the chosen organisation that can attract South Korean audiences. 









Design and Development of the Marketing Content 





After the completion of the website, I focused on using CANVA to design some marketing content for social media and as well as advertising of the organization. 

I customized some templates that were already there on Canva. 

I changed the text and aligned with the deliverables of ’Small Beer’. 



















Design and Development of Advertising Video 

To design and development of Advertising video I used MS-PowerPoint. 

There, I first prepared the slides that I can record through story-telling approach. 

While preparing the slides, I recalled what I learnt in my module regarding story-telling. 

I tried to keep the speech considering the values of South Korean audiences and millennials. 











Self-Learning 







By accomplishing task 1, 2 and 3 I have gained significant understanding about multiple aspects of business operations and international expansion. 

I have gained understanding about the importance of Digital Skills for branding of an organisation. 

I have also gained understanding on development of Website and marketing content for a business that is willing to expand to a new country. 

I have also learnt to do primary and secondary research to develop value proposition of a business. 





Reference 

Small Beer (2025). Small Beer | Lower Alcohol Brewery | Crafted Below 2.8% ABV. [online] Small Beer Brew Co. Available at: https://theoriginalsmallbeer.com/ [Accessed 2nd March 2025].

USDA (2025). South Korea Beer Market Report. [online] USDA. Available at: https://apps.fas.usda.gov/newgainapi/api/Report/DownloadReportByFileName?fileName=South%20Korea%20Beer%20Market%20Report_Seoul%20ATO_Korea%20-%20Republic%20of_KS2024-0035#:~:text=Report%20Highlights:,quality%20craft%20beer%20among%20the.
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Mid-Strength
Brewers

Skillfully crafted beer for
modern drinkers.
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Subscribe & Save
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some of leading international beer companies to capitalize on increased market demand for imported

beer.

Table 4. Overview of Leading Breweries in Korea

Oriental Brewery Hite-Jinro Co. Lotte Chilsung Co.
Company (OB) (Hite) (Lotte)
Major  Cass, OB, Cafri Hite, Kelly, Max, Stout, Kloud, Fitz
Brands FiLite
Imported Budweiser, Hoegaarden,  Carlsberg, Kirin, Singha,  Coors, Asahi
Brands  Corona, Beck’s, Stella Kronenbourg, Tooheys
Artois, Leffe, Lowenbriu,  Brothers
Suntory
Revenue 1.5 trillion won 2.25 tillion won 322 tillion won
(Beer sector: 820 billion  (Beer sector: 89 billion won)
won)

Source: Company Data

Korean regulation stipulates a very low minimum malt inclusion threshold® in brewing beer. As a result,
the leading domestic breweries use a large amount of non-malt grains such as wheat and rice to reduce
cost and soften flavors. They have also focused on lager-style beer over the years, reflecting general
Korean consumers” preferences for dry and refreshing taste. However, the evolving taste of local
consumers has pressured local breweries to newly launch or expand production of ale type beer as well
as products with more malt and hops. Nevertheless, the key strategy of large local breweries is to offer a
limited assortment of low-price, low flavor beer targeting mass distribution.
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Itis important for me to avoid the "heavy" feeling or hangovers the day after
consuming alcohol.
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Q3. A brand's commitment to the environment (e.
saving water/B Corp status) significantly influences
my choice of beverage
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SMALL BEER®

Our beer is light on
ABV and easy on
tomorrow.

Enjoy the night. Own
the morning.
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Consumer behaviour and market analysis: International
Expansion of Small Beer Brew Co. into South Korea

1. Itis important for me to avoid the "heavy” feeling or hangovers the day after consuming alcohol.
Mark only one oval.
strongly disagree
Disagree
Neutral
Agree

strongly Agree
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2. 1would be interested in a "mid-strength" beer (2.8% ABV) that offers the full flavour of a craft ale with less
alcohol

Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree

3. Abrand's commitment to the environment (e.g., saving water/B Corp status) significantly influences my choice of
beverage

Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree
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5.

1am actively looking for lower-calorie alternatives to traditional beers and spirits.
Mark only one oval.

Strongly disagree

Disagree

Neutral

Agree

strongly Agree

1 would consider drinking a 2.8% ABV beer during a weeknight dinner or a work-related social event
Mark only one oval.

Strongly disagree

Disagree

Neutral

Agree

strongly Agree
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6.1 believe that lower-alcohol beers can match the premium taste and quality of standard-strength craft beers
Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree

7.1 prefer buying products that use sustainable packaging (like infinitely recyclable cans) over traditional glass
bottles

Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree
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8. 1am willing to pay a premium price for a beer that is both sustainably brewed and health-conscious
Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree

9. Ifeel more confident buying from a brand that shares detailed information about its carbon footprint and brewing
process online.

Mark only one oval.
Strongly disagree
Disagree
Neutral
Agree

strongly Agree
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10.  Social media and modern website design play a major role in my decision to try a new international drink brand.
Mark only one oval.
strongly disagree
Disagree
Neutral
Agree

strongly Agree

This content s nelther created nor endorsed by Google.

Google Forms




image1.png




image2.png
Prifysgol Cymru
¥ Drindod Dewd Sant

University of Wales
Triny Sain David




