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1. INTRODUCTION
         This report investigates the impact of leadership on student achievement in the UK, contributing to the existing knowledge on educational leadership and student outcomes (Hallinger, 2018; Leithwood et al., 2004). It outlines the research question, research approach, data collection methods, and sampling techniques employed (Liu & Hallinger, 2019; Robinson et al., 2008). The primary and secondary research techniques utilized are discussed, providing insights into the data collection process (Hallinger, 2018). A summary of the 3-minute video elevator pitch, aimed at presenting the research and obtaining stakeholder feedback, is provided. The report also highlights the initial analysis of findings presented in a conference poster, emphasizing key conclusions (Liu & Hallinger, 2019; Robinson et al., 2008). The study aims to address the knowledge gap in the UK's educational system and inform educational policymakers, administrators, and educators in developing effective leadership strategies that enhance student success (Leithwood et al., 2004). It further seeks to guide evidence-based policies for improved educational outcomes in the UK (Hallinger, 2018).


2. Task 1: RESEARCH QUESTION

2.1 Research Question
The research question driving this study is: How does leadership impact student achievement in the UK? This question has been formulated to address the need for understanding the relationship between leadership and student achievement within the specific context of the UK.

2.2 Value of Research
This research holds significant value for the field of education as it aims to investigate the impact of leadership on student achievement, thereby contributing to the existing body of knowledge on educational leadership and its influence on student outcomes (Hallinger, 2018). The findings of this study have the potential to inform educational policymakers, school administrators, and educators in developing effective leadership strategies and practices that promote student success (Leithwood et al., 2004).
Leadership is widely recognized as a critical factor in educational settings, and its influence on student outcomes has been the subject of considerable research and scholarly discourse (Hallinger, 2018; Leithwood et al., 2004). Effective leadership has been found to positively impact student achievement by creating a supportive and conducive learning environment, fostering teacher collaboration, setting high expectations, and promoting student engagement (Robinson et al., 2008).
Understanding how leadership impacts student achievement is essential for enhancing educational practices and fostering student success (Liu & Hallinger, 2019; Robinson et al., 2008). This research addresses this important issue by specifically focusing on the context of the United Kingdom (UK) educational system. By examining the unique factors and dynamics at play within the UK educational context, this study aims to provide valuable insights and recommendations that are relevant and applicable to the UK education system.
The findings of this study can help educational policymakers in the UK make informed decisions regarding leadership development and support programs. School administrators can benefit from the research outcomes by gaining insights into effective leadership practices and strategies that can be implemented in their schools to improve student achievement. Educators can also benefit from this research by gaining a better understanding of the role of leadership in creating a positive learning environment and supporting student success.
Furthermore, this research can identify areas for improvement in leadership development programs in the UK. It can highlight the specific competencies and skills that educational leaders need to possess to effectively lead their schools and enhance student achievement. Evidence-based policies can be developed based on the research findings to guide educational practices and ensure that leadership development programs align with the needs and challenges of the UK educational system.
In summary, this research study on the impact of leadership on student achievement in the UK holds significant value for the field of education. It contributes to the existing knowledge base on educational leadership, informs educational policymakers and school administrators, and provides insights and recommendations for improving leadership practices and enhancing student outcomes in the UK educational system.

2.3 Research Approach
This study adopts a deductive research approach with a mixed method design. The research combines both quantitative and qualitative data collection methods to comprehensively explore the impact of leadership on student achievement (Creswell & Creswell, 2018).
Quantitative data will be collected through questionnaires or surveys, employing standardized scales to measure leadership practices and student achievement metrics (Robinson et al., 2008). These quantitative measures will provide numerical data for statistical analysis, enabling the identification of patterns and correlations.
Qualitative data will be gathered through interviews with educational leaders, teachers, and students. Open-ended questions will be used to obtain in-depth insights and perspectives on the influence of leadership on student achievement (Hallinger, 2018). Thematic analysis will be applied to identify recurring themes and patterns in participants' responses (Braun & Clarke, 2006).
By employing a mixed method approach, this study ensures a comprehensive exploration of the research question, utilizing the strengths of both quantitative and qualitative data collection methods.

2.4 Data Collection Methods
This study employs a mixed methods approach, combining both quantitative and qualitative data collection methods to provide a comprehensive understanding of the impact of leadership on student achievement in the UK. Surveys will be administered to collect quantitative data, allowing for the measurement of leadership practices, student achievement metrics, and other relevant factors (Robinson et al., 2008). These surveys will provide numerical data that can be analyzed statistically to identify patterns and correlations. Interviews will be conducted to gather qualitative insights and perspectives from educational leaders, teachers, and students, providing rich and in-depth information about the influence of leadership on student achievement (Hallinger, 2018). By utilizing both surveys and interviews, this study ensures a comprehensive exploration of the research question, leveraging the strengths of both quantitative and qualitative data collection methods.

           2.5 Sampling Method & Sample Size

A stratified random sampling technique will be utilized to ensure representation from different types of schools in the UK, including primary, secondary, private, and public (Leithwood et al., 2004). The sample size will be determined based on power analysis, with a target of a minimum of 500 participants, including school leaders, teachers, and students (Liu & Hallinger, 2019).


3. Task 2: RESEARCH TECHNIQUES

The research approach involves a mixed methods design utilizing surveys and interviews to explore the impact of leadership on student achievement in the UK.
Primary Research:
 Surveys provide quantitative data for this investigation. A survey questionnaire will be created using leadership practises and student accomplishment scores (Robinson et al., 2008). UK educators will get the survey. Quantitative survey data may be statistically evaluated to find patterns and trends.
Educational surveys gather data on views, practises, and outcomes (Creswell & Creswell, 2018). They efficiently collect data from a wide sample size, revealing teachers' views on leadership and student accomplishment.
Secondary research: 
Secondary research gathers and analyses relevant facts and literature. This study will evaluate academic publications, books, and reports for secondary data. This literature study will examine UK leadership ideas, frameworks, and research on student accomplishment. It will help build a theoretical foundation for the research and illuminate past findings and literature gaps.
Secondary research will also analyse UK government and educational organisation policies, recommendations, and reports. These materials will illuminate the contemporary educational climate, leadership practises, and student accomplishment policies.
Secondary research helps plan research and contextualise primary research results (Creswell & Creswell, 2018). It enhances understanding, identifies research gaps, and guarantees that the study advances educational leadership.
This study examines the research issue using surveys, literature studies, and policy analyses. The mix of primary and secondary research methods enhances the validity and dependability of study findings on leadership's impact on UK student attainment.



4. Task 3: Presentation of idea

The presentation attached in this report discusses UK student growth and leadership. Our mixed-methods study collected quantitative and qualitative data through surveys and interviews. According to early research, effective leadership improves student academic success. Strong leadership boosts academic success in schools.
Robinson et al. (2008) used surveys and interviews to evaluate how good leadership affects student performance. The study indicated a strong positive correlation. Leadership boosts academic success.
Education stakeholders must examine these outcomes. Leithwood et al. (2004) found that leadership development and continued support for educational leaders improved student academic attainment. The research also emphasises the necessity for evidence-based educational leadership policies and practises (Liu & Hallinger, 2019).
Hallinger (2018) suggests emphasising instructional leadership, collaborative decision-making, and a supportive school climate to improve learning. Above factors determine academic progress.
Data analysis helps us propose complete practises and policies. Hallinger (2018) noted that our study's findings impact educational leadership and the global discussion on effective leadership. The slides has presented definitive research findings and suggestions to assist educational leaders make evidence-based decisions. Collaboration and feedback improve educational leadership and student outcomes.
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5. Task 4: Poster
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7. APPENDIX 1:   Survey template on the Impact of Leadership on Student Achievement

Perception of Leadership
1 How would you rate the effectiveness of the school leadership in promoting a positive learning environment?
a. Excellent
b. Good
c. Average
d. Poor

2. To what extent do you believe that the school leadership sets high expectations for student achievement?
a. To a great extent
b. To some extent
c. To a limited extent
d. Not at all

3. How would you describe the level of support provided by the school leadership for instructional practices?
a. Strongly supportive
b. Somewhat supportive
c. Minimally supportive
d. Not supportive

Collaborative Decision-Making
4. To what extent are teachers involved in decision-making processes related to curriculum development and instructional strategies?
a. Actively involved
b. Somewhat involved
c. Minimally involved
d. Not involved

5. How would you rate the effectiveness of collaborative decision-making within your school in promoting student achievement?
a. Highly effective
b. Moderately effective
c. Slightly effective
d. Not effective

School Climate
6.  How would you describe the overall school climate, including factors such as respect, safety, and inclusivity?
a. Very positive
b. Somewhat positive
c. Neutral
d. Negative

7.  To what extent do you believe that a positive school climate contributes to student motivation and engagement?
a. Significantly
b. Moderately
c. Slightly
d. Not at all

Student Achievement
8.  How would you rate the academic performance of students in your school?
a. Above average
b. Average
c. Below average
d. Poor

9.  In your opinion, to what extent does effective leadership contribute to improved student achievement?
a. To a great extent
b. To some extent
c. To a limited extent
d. Not at all

Leadership Practices
10. How frequently do you receive instructional support and feedback from the school leadership?
a. Very frequently
b. Occasionally
c. Rarely
d. Never

11.  To what extent do you believe that the school leadership promotes professional development opportunities for teachers?
a. To a great extent
b. To some extent
c. To a limited extent
d. Not at all
















8. APPENDIX 2: Interview questions

· How would you describe the role of leadership in promoting student achievement within the school environment?
· Can you provide specific examples of how effective leadership practices have positively impacted student outcomes in your experience?
· What do you believe are the key characteristics or qualities of a successful educational leader?
· In your opinion, how does collaborative decision-making among school leaders, teachers, and students contribute to student success?
· From your perspective, how does the overall school climate and positive relationships between school staff and students influence student motivation and academic performance?




















9. APPENDIX 3: DATA ANALYSIS OVER THE SURVEYS

Based on the survey responses gathered from the 20 students, the following data analysis can be conducted:

1. Perception of Leadership:
40% of the students rated the perception of leadership as "Excellent".
40% of the students rated the perception of leadership as "Good".
20% of the students rated the perception of leadership as "Average".
2. High Expectations for Student Achievement:
50% of the students expressed that there are high expectations for student achievement "To a great extent".
35% of the students expressed that there are high expectations for student achievement "To some extent".
15% of the students expressed that there are high expectations for student achievement "To a limited extent".
3. Support for Instructional Practices:
55% of the students indicated strong support for instructional practices.
40% of the students indicated somewhat supportive of instructional practices.
5% of the students indicated minimal support for instructional practices.
4. Involvement in Decision-Making:
75% of the students reported being actively involved in decision-making.
25% of the students reported being somewhat involved in decision-making.
5. Effectiveness of Collaborative Decision-Making:
70% of the students perceived collaborative decision-making as highly effective.
30% of the students perceived collaborative decision-making as moderately effective.
6. Overall School Climate:
85% of the students described the overall school climate as very positive.
15% of the students described the overall school climate as somewhat positive.
7. Contribution of Positive School Climate to Student Motivation:
80% of the students believed that a positive school climate significantly contributes to student motivation.
15% of the students believed that a positive school climate moderately contributes to student motivation.
5% of the students believed that a positive school climate slightly contributes to student motivation.
8. Academic Performance of Students:
55% of the students perceived their academic performance as above average.
45% of the students perceived their academic performance as average.
9. Impact of Effective Leadership on Student Achievement:
95% of the students agreed that effective leadership has a great extent of impact on student achievement.
5% of the students agreed that effective leadership has some extent of impact on student achievement.
10. Instructional Support and Feedback:
100% of the students reported receiving instructional support and feedback very frequently.
11. Promotion of Professional Development Opportunities:
55% of the students believed that professional development opportunities are promoted to a great extent.
45% of the students believed that professional development opportunities are promoted to some extent.
Based on the survey results, it can be inferred that there is a positive perception of leadership among students, indicating that effective leadership practices are positively associated with student outcomes. The high expectations for student achievement and the support for instructional practices suggest that students acknowledge the importance of academic rigor and effective teaching strategies. The active involvement in decision-making and the effectiveness of collaborative decision-making demonstrate the significance of student voice and participatory approaches in school governance.
Moreover, the positive overall school climate and its contribution to student motivation emphasize the importance of creating a conducive learning environment. The perception of academic performance and its correlation with effective leadership reinforces the notion that strong leadership positively influences student achievement. Additionally, the provision of instructional support and feedback, as well as the promotion of professional development opportunities, indicate a commitment to continuous improvement and enhancing the teaching and learning experience.

Overall, these findings highlight the essential role of effective leadership in driving student success and shaping a positive school culture. They provide valuable insights for educational policymakers, school administrators, and educators in developing strategies and practices that foster student achievement and create an optimal learning environment.

10. APPENDIX 4: DATA ANALYSIS OVER INTERVIEWS
The insights gleaned from conducting interviews with two educators are of significant value in shedding light on their viewpoints regarding the promotion of student achievement through leadership and the essential traits of successful educational leaders. The user's statements are consistent with prior scholarly investigations on educational leadership and offer insights into the tactics and variables that enhance student achievement.

The educator drew a comparison between the position of a leader and a bridge that connects the students' professional paths. The emphasis was placed on the significance of constructing a sturdy bridge that comprises of elements such as expertise, self-assurance, drive, and authorization. The user's statement is consistent with previous scholarly works that emphasise the significance of leadership in establishing a conducive and empowering educational setting that promotes ongoing development and achievement among learners (Leithwood et al., 2004).

Regarding question 2, both educators underscored the significance of setting a positive example and providing direction to students throughout diverse tasks. The significance of collaborative efforts was emphasised, facilitating the opportunity for pupils to articulate their viewpoints, attentively consider the perspectives of others, and broaden their intellectual and experiential boundaries. The statement is in line with the findings of Robinson et al. (2008), which suggest that collaborative learning environments and activities facilitate student engagement, critical thinking, and holistic development.

In relation to the attributes of efficacious educational leaders, Teacher 1 underscored the capacity to stimulate and invigorate pupils, while also underscoring the significance of robust problem-solving competencies. The assertion is consistent with prior scholarly works that recognise the significance of motivational leadership and proficient problem-solving abilities as fundamental attributes of accomplished educational leaders (Hallinger, 2018).

The importance of collaborative decision-making in attaining academic outcomes was recognised by both educators, as indicated in response to question 4. The authors emphasised the efficacy of this methodology in enabling students, promoting collaborative problem-solving, and ensuring congruence between pedagogical strategies and the requirements of the learners. The assertion is in line with scholarly investigations that underscore the favourable influence of collaborative decision-making on learners' involvement, possession of the learning process, and scholastic accomplishment (Hallinger, 2018).

Regarding query number 5, the educators underscored the significance of a conducive educational environment that is distinguished by reliance, admiration, and affirmative associations between the academic personnel and scholars. The authors recognised that an environment of this nature has the potential to bolster student drive, encourage active participation, and yield favourable effects on scholastic performance. The statement made by the user is consistent with prior research that emphasises the significance of a favourable school environment in promoting the welfare of students, academic achievements, and the overall prosperity of the school (Leithwood et al., 2004).

In general, the information gathered from the interviews conducted with the educators emphasises the importance of proficient leadership methodologies, such as setting a good example, engaging in collaborative decision-making, and cultivating a positive school environment, in advancing student academic performance. The user's observations are consistent with prior scholarly investigations and enhance our comprehension of the pivotal significance of leadership in the realm of education. The discoveries can provide guidance for the creation of leadership approaches and methodologies that are grounded in empirical evidence. These strategies are intended to improve academic achievements among students and foster constructive educational settings.
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