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a) Personal SWOT and PDP

SWOT
	STRENGTHS
	WEAKNESSES

	1. Communicative personal

2. Self-motivated

3. Team player

4. Planning

5. Balanced personality

6. Positive attitude


	1. Time management skills

2. Week Academic Writing skills

3. IT Skills needs improvement 

4. Cannot decide easy

	THREATS
	OPPORTUNITIES

	1. Decline in economy

2. Some personal issues that may stop me 


	1. Learning more about the industry I am

2. Health and Social care demand increase









PDP
	Skills 
	How to acquire them
	Resources needed
	Obstacles to achieve my goals
	Time/Deadline

	Academic Skills
	By reading and Writing over and over again
	Textbooks, Books, Articles, Journals, Videos
	Giving my time for other less important things. 
	3 to 6 months

	Critical Thinking
	Making researches and reading useful materials
	University Library, Lectures, Books, Videos
	Not reading the right sources, Spending small amount of time
	Up to 1 year from now 

	Referencing skills
	Referencing by myself. Using the given guidelines.
	Harvard referencing guidelines, Videos
	Not doing it.
	3 months

	Advanced English language 
	Speaking and writing every day. Surround with people with good level of English
	Textbooks, Books, Videos, Newspapers, Magazines and other materials
	Being worried to talk and meet people. Spending more time on less important thing
	6-12 months

	Digital Marketing skills
	Sign up for a relevant courses
	Course materials,
Videos, Articles
	Procrastinating
	Up to 9 months

	
	
	
	
	



In my personal development plan I have few skills included which are very important to me in order to progress in my career. 
First of all I need to graduate and so developing good academic skills will be my main priority. Through the process I am expecting to develop also better critical thinking.  Furthermore becoming good in referencing is essential so I am making efforts in that direction as well. In general improving all these skills will naturally lead to advancing with my writing and speaking English skills. All these skills could be developed at school through the use of the library resources available to us, as well with all lectures that we are having and core textbooks. Of course is up to me to do the desired actions in order to develop all these skills. Different obstacles such bad time management, procrastinations and personal issues may prevent me to progress however I do believe that I am motivated enough to make it happen. 
In addition I am planning to start Digital Marketing Course in order to improve my skills in that direction. 
Finally I do believe that a period of up to 12 months for all these skills is relevant.



b) Analyse of the skills required for being an effective Manager in my chosen industry – Health Care – Senior care assistant 

The healthcare sector is getting bigger and bigger every single year and so the need of skilful Managers and practitioners is evident. Nowadays we experienced a high pressure as a society because of the current pandemic caused by Covid-19 and all implications to the human race. In regards to that it is fair to be said that the quality level of healthcare service is crucial.  According to Thompson et al. (2012) the sector is about to grow with nearly 4 millions of available positions by 2026. Healthcare practice is responsible for the wellbeing of the people and so therefore every involved employee need to have the right skill set in order to provide an adequate service to each patient. Even though healthcare organisations still operate in a similar operational way such as commercial business organisations, there is so much more that needs to be learned since the main concern is the health of the people that the organisation is serving and so there is no room for mistakes in Healthcare comparing to the usual business operation (Walshe and Smith, 2011). Therefore providing high quality customers service is essential (Druker, 2016) In general healthcare organisations need to have a very efficient way of leading and managing the process. So in order to be able to become an effective manager in my chosen industry I should develop a number of very important skills.
First of all strong leadership style is essential for a management position within the Health care. For me such skills will allows me to lead the team to the desired goals. However that process need conscious efforts towards building an particular style of leadership. As noted by Renz and Herman (2016) leadership requires an understanding of the surrounded environment and then apply the most suitable leadership style. So for me it is also very important to be able to choose the most suitable leadership style and then apply it in the context of the organisation in which I am a manager. In many cases taking the right choices is a matter of experience and so that is also a factor that should be considered.
Secondly good leadership is not enough to reach the desired goals. A manager need to build strong management skills which will allow the manger to manage teams effectively towards the goals that we set. Drucker (2006) explain that very clearly: The Non-profit organisations and healthcare in particular are very complex world where on daily basis each person involved need to perform tasks that are not very usual and thus management is essential. Furthermore in Healthcare every mistake may cost much more than mistake in other sector because here the main concern is the health of the patients.
According to Thompson et al. (2016) there are six main functions that the healthcare manager should perform and in turn become very profission in them. These are: Planning which include taking direction and evaluate priorities. Organizing which means having strong organisation skills which enables the manager to delegate tasks and building teams within the process. Staffing which is simply developing Human Resource skills that enable the manager to choose the right people and then develop them through the process. Controlling is also another component that could be achieved through developing analytical skills. Directing is also part of the managerial work. Directing requires an building of good communication skills. Finally decision making. Building strong decision making skills is based on experience and self-reflection of the manager. Decision making skills are built over time and so it is important for the manager to emphasises on it as often as possible.
Other important skills that are essential for the management in general are: Time-management skills – These are important skills that allows us to organise our time and all priorities in the most effective way. The time management skills also can be broken down into: Goal setting, Planning, Prioritization, Delegation and Stress Management (Cotrell, 2019). 
Technical skills and IT in particular are also essential. A manager should be able to work with tools like excel, word and power-point as a base, however there are many more advanced technologies that should be also used in order to increase work productivity. CRM system is important tool that help the management to organise work and engage with patients. By using the CRM system effectively the manager can coordinate all functions within the practice effectively.  
Finally customer service skills should also be possessed by a manager, especially in the Health care, since here the customers are patients who need special care.







C) Gibbs reflective model applied to my experience and learning at this module

[image: Gibbs Reflective Cycle and Model from 1988 | Marketing91]

For the aim of the assignment of this module I will be using the well-known and widely used model GIBBS (1998). The framework aim to provide clear view of certain experiences and help the users of it to make sense of the gained information and then use it in a practical way (He et al., 1988). 
I will apply the 6 steps of Gibbs in the following reflection:

Description: As a part of my second year at University I had to continue my personal development through the module of Professional an Career Development The module is equally important and beneficial for students in professional but also personal way.
It aims to help us as students to make the transition from well-equipped with knowledge students into a highly effective and successful employees by providing effective strategies for personal reflection. Furthermore through the module we will be able to set clear employment goals and personal action plan, plus become more confident in ourselves. 
Finally through the module lectures we will gain general knowledge about the employment legislation in UK.
Feelings: 
The module of Professional and career development was very interesting to me as I am a person that try to improve not only as a professional in certain area, but rather trying to build strong personality. I am aware that such personality can be built by having good knowledge and skills. So starting such module was very interesting to me. In the beginning I also was a bit unaware of what should expect, but in general I felt good and exited. Also at the time I had to deal with other personal challenges which made me a bit more stressed at the time.
Evaluation: 
 So from the module so far we had very interesting lectures with many activities where we were involved and had to go out of our comfort zone.
In the beginning we learned about self-awareness. We understood more in details what exactly mean self-awareness and how we can go from state of unconsciousness to self-awareness. Through activities such as Johary window and Personal SWOT I was able to identified some areas where I can improve more. Furthermore the topic of learning and more specifically in which ways we learn more effectively than the others. We were able to define our learning style by using tools like Kolb.
Furthermore we had a lectures based on the employability opportunities and more specifically how we should adapt ourselves and our motivations and aspirations to the job market and the available opportunities. In this direction we had to present a CV and cover letter as a part of our assignment and then attend an interview where we were a position of a candidate that is applying for a specific position to a workplace.
Further opportunities after graduations were also taught to us during the weeks in the module.
Analysis:
 All that information is very important for us as a student and being focused on the process was very vital. 
Through the exercises I was able to develop better understanding of what the employers are looking into a potential candidate for a job. Moreover it made me think about aspects that I did not think before. Also the effort to prepare my CV in better way will help me to increase my chances to get better job. In addition I would say that the information on how to understand ourselves better is also very valuable. That help us not to spend time on persisting on goals that are not really our priorities. As Peter Drucker (2006) explained the healthcare organisation could be the very complex working place and so all involved people weather Directors, Managers, Assistant or any other staff need to be well-equipped not only with knowledge over the area but also to have the necessary personal skills.
Conclusion: 
Of course I need to improve many things in myself and my professional skills and knowledge. It’s on-going process which I shall never stop. I do believe that skills such as time management and Decision making are essential for me. For example: I should start using good time management program or learn some tips about it. Moreover I have to make sure that I go out of my comfort zone by taking tasks that I am not so confident with. Only in this way I can extend my limits and become better version of myself over time. Alongside with this I need to continue improving my knowledge in my chosen area.
Action Plan:
I am taking some important courses in Healthcare management.
I have already completed a course of care such as: NCFE CACHE CARING LEVEL 2 CERTIFICATE INTRODUCING CARING FOR CHILDREN AND YOUNG PEOPLE, 
I am planning to develop more in this direction and sign up for another useful course.
My plans after are to continue study of Health care management and start as an assistant and eventually become a manager in Health Care practice.
Finally I will apply all learned by practicing it. I am confident that I can perform many tasks and so I will try to be very active in my work in future so I will need to deal with more cases and eventually gain more experience. That is the only way to improve. It is also important to reflect upon the experiences and make sure that every time I get better and better and not make same mistakes as before. For the purpose of reflection upon my personal experience and learning from 
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