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[bookmark: _heading=h.gjdgxs]Introduction 
Project management is such process in which plans are made, and all of the resources are organized in order to complete a specific task (San Cristóbal, et al. 2018). There are different stages in which a project is managed which are initiation, planning, implementation, controlling and final closure. While managing projects, there is a possibility that certain risks might be encountered; with the help of effective management, such issues can be mitigated, and the projects can be completed as desired while maintaining their quality.     
The Cross Rail Project has also named the Elizabeth line, which is a 73-mile railway line in the South East of England. It tunnels underground the central London and travels from the west to the east. The project was first talked about in the 1980s; then it was got cancelled in the 1990s, and then in the 2000s, it was finally approved. The final work began in 2009, and around 10,000 employees were working on the 13-year project. The services are capable of carrying up to 1500 passengers, which is evidently more than other trains in London. The project is often considered to be complex, as it has new stations, new tracks, new infrastructure and trains as well (Low, 2022).     
In the present essay, the Cross Rail Project (Elizabeth Line) is critically evaluated, and its budget, time, stakeholders and risk factors are also assessed. All of the relevant factors that played a role in determining the success of the project are further elaborated on in the report. A summary is also provided, along with appropriate recommendations.          
[bookmark: _heading=h.30j0zll]Main Body 
Different projects are carried out by the countries and their governments so that there could be provided convenience to the people to conduct various activities (Armenia, et al. 2019). The same could be analyzed within the Cross Rail Project (Elizabeth Line). Elizabeth Line has been built up as a complex railway which has encompassment of new stations, new infrastructure, new track as well as new trains. While opening the Elizabeth Line, it would be made sure that the whole project is being opened up in different phases so that safety, reliability, performance, etc. could be carried out as it has been expected (Crossrail, 2022). 
As per the views of Larsson and Larsson, (2020) it has been said that when the projects are carried out within the countries, there are several budget expectation that is also carried out such that all of the work could be done with the utmost level of effectiveness. Within the present project of Elizabeth line that has been selected, the budget that was estimated was accounting for 18.8 billion pounds. 
However, it has also been contended by Copola Azenha, Aparecida Reis and Leme Fleury, (2021) that there are several issues that occur during the project management which cause havoc in the budget that has been expected and estimated. Within the project of Elizabeth Line, there were occurrence of several problems which made the budget go out of control as well as all of the work got delayed. This caused inefficiency in the construction project coming through the government as a big back turn. The total budget which was decided for the project was 14.8 billion GBP, but it exceeded the amount by a total of 4 billion GBP, getting completed at 19 Billion GBP (Sandle, 2022). The delay that has occurred in the initiative of the newly built railway line was due to safety testing and signalling systems which were integrated into the trains that were made available. The work for the same had been initiated before the occurrence of the pandemic, which means the Crossrail has started some three and half years late from the estimated schedule time. 
But the advantage could be experienced in such a manner that passengers who regularly travel between Heathrow and Shenfield are relieved enough with their travelling habits. There is much more planning going on in this particular regard where the Sunday trains services would also be started. When there is initiated any project it is needed that new implications should be done within the same from time to time so that its usability could get better than before at each possible time (Svejvig, 2021). The vision, as well as the value of this project, was as such wherein it was communicated that not only would this construction be safe and reliable, but also it would give the economic growth of London full swing so that it may be able to conduct all of its workings on time. The vision of this construction was as such that affordable railway services with world-class facilities would be presented to the passengers in accordance with the extraordinary partnerships (Tucker, 2021). 
The Cross Rail project is designed in a way through which it can carry people across the capital. However, the projects got delayed due to various external issues, the project was to be aimed to be started in December 2018, but the Elizabeth line got started in 2022. The change in the political environment led to its initial delay in 2010 when the budget was cut by approximately £1bn, and this also delayed the opening (Tunnicliffe, 2022). The National Audit Office of the UK made statements that the project would get delayed, but it was refuted by Crossrail Ltd. Moreover, there were different incidents related to the death and injuries of people that also led to the delay. Legal proceedings were initiated against the company, and they had to pay a hefty amount to order to compensate for the injuries. Cost pressures were also imposed on the project, which also caused further delay, and it was expected that the line would get started in late 2019 (Muruganandan, et al. 2022). The working conditions were also put into question when there was the death of people related to the project. However, these people we not directly connected to the project, but still, their image was at stake. Later on, the pandemic became another reason which contributed to the delay. The cost of the project got inflated and reached £234m in October 2021, the project was at a four-year delay, and its total cost was estimated at £18.9bn in 2021 (Mulligan, 2022). The project could not be completed on time which was due to its ineffective project management procedures.    
As stated by Flyvbjerg, (2021) the stakeholders within any of the project management play a significant role due to the fact that if they do not keep an eye over the projects that are being carried out and the ways in which they are being carried out, then there is no chance that perfection could be achieved. It is necessary that the quality stakeholders be attached to each of the projects that are generally carried out so that efficiency, as well as effectiveness within the project management, would become possible (Thesing, Feldmann and Burchardt, 2021). Elizabeth Line was one project which is stated as one of the biggest construction that happened in London and in the whole of Europe. Thus it had the involvement of the various stakeholders who had kept their eye on the conduct of overall work being done. The stakeholders who were involved in the cross rail project management were the Mayor of London, the Secretary of State, London Underground, Network Rail, Canary Wharf Group and Berkeley Homes. Crossrail Limited is the company which looks up in the matters of Crossrail project delivery. It is currently known as Cross London Rail Links (CLRL), which had its creation in the year 2001 so that needs of the people could be fulfilled in an easy manner by the promotion of building new lines within the whole of South East (Crossrail, 2022). 
However, it has been argued by Ika, et al. (2020) that there are sometimes where the situations that arise such that the stakeholders of the project management are not able to ensure that all of the work is done with efficiency and is executed in the time frame as it had been discussed. The case of the Elizabeth Line, which was built up as the biggest infrastructure within Europe, got delayed by four years due to the signaling problems and safety problems that were arising. In this regard, the stakeholders that had been chosen for the proper execution of the work could not look after the practices in the desired manner, which made the work, got delayed. The signaling and safety work could have been looked upon when it was being done; then, it would not have caused the problem of slimming down the project. 
Quality stakeholders, when hired in the case of project management then they tend to make sure that the problems that arise midway through could be solved with their decisions. Also, the stakeholder, with the help of decisions which they generally take, makes it obvious that people could get the utmost benefit from all new implications and initiatives being taken (Toljaga-Nikolić, et al. 2020). Elizabeth Line has provided passengers who travel everyday comfort in such a sense that they do not have to wait for hours in order to get the trains for their travelling purpose. The train service that had been integrated with 22 trains in an hour when there is the peak time of passengers travelling from one place to another and 16 trains an hour when the traffic is not at peak (Crossrail, 2022). 
Mayor Sadiq Khan had made promises that the railway line would start in the year 2018, but nothing same had happened. The whole project was running massively late, and this was not at all a surprise to any of the person who was working with the railway services at that time period. Everyone who was working on the project was known of the fact that delays were already being done for at least a year and a half. The investigation had been done to know the exact reasons behind the delay of the biggest infrastructure in Europe. When the whole investigation was done, it came to notice that there were an ample number of people who were being paid by the railway services, but they were least bothered to work in an effective manner which was not being looked over by any of the quality stakeholders who were appointed for completion of this work. This was one reason that contributed to huge overruns and delays of the Crossrail project in London. Other than this, there were these times when the construction which was being done was much ahead of the design where contractors were guessing what they actually should be building, giving the trace that quality stakeholders were not able to give contractors the design and guidance on time. This was another reason which contributed to the overrun and delay of the whole project. As the construction was sometimes done without the proper design in the hands of contractors, it was making a case for the wrong construction. This was one reason which could be accounted for over budget of the whole project (Purkis, 2022). If all of the cases are analyzed, it could be said that the quality stakeholders were not able to maintain the proper form of guidance over all the work which were being done. The work was getting delayed, and the budget was going out of control due to the negligent behavior of the stakeholders. 
According to Xiaolong, et al. (2021) there are several risks factors attached to the project that is delivered newly. Various trails are needed to be done so that the risk factors can be easily eliminated from the project that is newly being built within the country (Zasa, Patrucco and Pellizzoni, 2020). One of the risks that were seen during the construction period of the Crossrail project was back in March 2014 when on 43-years old construction worker got killed when he was working in the Fisher Street of Holborn. The cause of his death was as such, wherein he was spraying the tunnels of the trains when one concrete rook fell over him. This did not just delay the work, but also the construction companies were fined a good amount for carrying out such operations that were not very strong (Tunnicliffe, 2022). This made a clear view of the risk being experienced by the workers who were working in the tunnel, and also it was a major issue being faced for the passengers that there might be some possibility where during the time when trains would be working the roofs might fell, or some of the construction may get loosened up. 
However, all of the contractors and stakeholders of the project after this particular incident had made sure that complete safety would be ensured so that no human life would have to go through any mishappening in the future course of time. The extra safety examinations and signaling systems made the construction get delayed, but somehow the results came out to be effective, and no more such casualties were discovered. 
The budget constraint and time constraint, as discussed above, were some other risk factors which were faced in this whole construction at every point of time during the initial phase of the construction. The risk factors which the project faces cause inefficiency in its successful completion (Farashah, Thomas and Blomquist, 2019). There is some time when these risk factors are not taken seriously, which contributes to the failure of the whole project which is initiated. In the case of Elizabeth Line, the risks which were being faced were not somehow managed to make the whole execution of the project delayed and overrun.  
[bookmark: _heading=h.1fob9te]Conclusion 
The above essay was based on the project management of the Crossrail project (Elizabeth Line). The evaluation had been done of all the factors which made the execution of the whole project a big failure and why all of the activities which were carried out got delayed. The time constraint, budget constraint, stakeholders' constraint, and risk factors have been looked upon in the essay above to get an idea of why the overrun and delay had been caused in the whole project execution. It had been seen that the over the budget of the project accounted for 4 Billion GBP more than the actual estimation that was carried out by the administration or the stakeholders who were performing the operations.
The contractors were making the design of the construction without any proper guidance and design being given to them. They were building the infrastructure, which sometimes was not even right to be built in a certain form. The time constraint naturally got developed due to the safety and signaling system getting wrong. Another reason was the wrong building getting built. There were an ample number of reasons that caused issues in the initial phase of the building resulting in delays at the end of the project being completed.
Some recommendations which could be taken into consideration after looking at this case are as follows: 
· The stakeholders next time should remain completely known of the work being done, and they should not cause delays in the decisions to be made. This would eliminate the problem of wrong things being done at any given point in time. 
· Another recommendation which should be managed by the stakeholder is such that they need to keep an eye on the complication or consequences being caused since starting. This would not exceed the budget or time which has been calculated at the start of the project.   
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