Facial Image Recognition Neural Network (FIRNN)
Name: - Sai Harsha Jangili
Student ID: - 1908692
Introduction:-
Facial Image Recognition Neural Network is a technology used for analyzing or certifying a person’s face using a camera, image or any other digital source like video. We can use this feature for security purposes and attendance systems in banks, colleges, universities and any other places. In this document I will be giving a brief explanation of objectives, scope, constraints, authority, and resources of this project.  

Objectives:-
The main objective of this project is to identify a person from the data collected from an image or directly from the person’s face. Facial image recognition systems is used for facial verification and identification in the places like universities, banks, prisons, employment and many more places to improve the security and privacy systems.

Scope:-
This project in scope includes:-
· FIRNN software creation
· Testing and bug fixing
The projects out scopes:-
· Software development: All software required (MATLAB) will be externally procured
· Hardware: The required hardware will be externally procured
Constraints:-
The constraints that could affect the delivery and timelines of the project are:
a. Computer hardware: Hardware crashes may need time to put everything up and running. Sometimes, we may need support from external service providers whose availability may also cause further delays.
b. Software crash: Program bugs may cause software crashes and require additional time and support to debug the program and put everything back to place. 
c. Planning and Project management issues: Planning should be revised and resource allocation should be done appropriately consider all factors. Any inefficiency in project planning and execution may affect the overall project delivery.

Authority:-
Project Sponsors: - The project is sponsored by the university and faculty. They will sponsor all the equipment, software licenses required.
Project Manager: - Our lead project manager is Kieran who will be looking after team organization and allotting task for all the team members.
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List of Stake holders in our Project:-
· Students: - 
FIRNN will be used for attendance system in universities, schools so students will be the stake holders.
· Lecturers:-
As we will be using FIRNN in universities and colleges so lecturers also comes under stake holders.	
· Technicians/Other staff:-
People who would be implementing it are also the stake holders.
· University:-
Many departments in university like finance, registry and other departments come under stake holders.
· People who are choosing a University to join in:-
The students who are applying for an admission in a university will be the stake holders.
· External investors for the university:-
The people who invest on the university will be the stake holder because the will be investing on FIRNN to implement in their university.  
· Student Services:-
 Their prime focus is students, so they will look at the students attendance so they will be the stakeholders.
. Employment:-
 The companies which will be implementing FIRNN in their companies will be the stakeholders.
. Employees:-
The employees working in the companies which implemented FIRNN will also be the stake holders.
. Banks:-
The banks which will be implementing FIRNN will be the stake holders.
. Bank Employees and Customers:-
The people working in banks and the account holders will be the stakeholders.
. Other Clients:-
Other clients who will be using FIRNN will be the stake holders.
· Our Group members:-
Our group members who are working on this project will also be the stake holders.
. Sponsors:-
  Sponsors who sponsor for this project will also be the stake holders.
Resources:-
The following describes the resources that will be used in this project.
People:-
Human Resource will be used as per the table:-
	Name
	Role in the Project

	Kieran
	Project manager

	Amelia
	Lead developer

	Farhan
	Business Analyst

	Samia
	Business Analyst

	Sai
	Research Analyst

	Jake 
	Developer


Equipment:-
The equipment required for this project is computers, cameras, matlab software.
Finance:-
The sponsors will be providing all finance required for procuring the equipment needed such as cameras, stands, software, storage devices, projectors etc.



Gantt chart
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Above is the Gantt chart of the project and our task are planned and according to this our team will we working and we are hoping to finish our project 4th March 2020. 

image1.png
R ‘Add tasks with dates to the timeline sz
Tk iz s
© 1o« Taskrime o Dudton v/t < Fosh o |orecemors o Resouceomes « AddNew Colam a1
' o s Mon 021219 Wed 040320
e e k| w
eseareh
B 7 lemdseplaming dsdays  Thuzeildd Wed 2001207
theory
i 4 eudsetofstdsta Bdws  ThuZe1119 Mon0912192
S F scuppewaned  10days  Thu30120 Wed 12022032
8 netrk
E . S Revamnework  ddays  Thi130220 Tue 180220 4532
5 4 eudsQLsewer  Sodeys  ThuZe1119 Tuelso2 2
D F 0 UnkSQUsenertocode Tdays  Wed 190220 Thu 270220 234567
5 A Weregiterloge  Sdays  Thu210220 Wed 040320
based on nevwork
weihtigs

Rty L r————— BNE A B O- L




image2.png
r
H onov s 2oecta jeoec'ta ooec'ta [z 271en20 Tore 2 2re020
o S i
g I Add tasks with dates to the fimeine it 20
z
 November 2012 | December 2072 Januery 2020 ' rebruary 2020  March 2020 | april 2020
50 0 o9 | 14|18 |21 |20 o oo | 14 |18 | 2 o5 68| 13 |18 |2 2 o2 07 12| 7 |2 |27 03|08 |13 |18 |2 |2 02 o7 || 7
B —
B
5
R
3
5
E
z
g &
9

V[ [ ]

Kty

P ———





