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2. [bookmark: _Toc510020281][bookmark: _GoBack]eXECUTIVE sUMMARY
During the following report, I will be analysing a specific problem within Matthew’s House. I will define the problem as well as who/what the impact of the problem is going to be. I will then go on to explain different problem-solving techniques, then using them to solve my problem. The organisation which I will be discussing the problem for is Matthew’s House, a not for profit organisation located in the heart of Swansea which specialises in providing hospitality and hope to those who need it. The problem which Matthew’s House face is, like most small charities, they are competing against much larger charities which have supporter and sponsors nationwide which makes it difficult for them to raise awareness. During this report, I have discussed two different problem-solving techniques which are the fishbone diagram and the 5 why’s. in order to solve this problem, I have recommended that Matthew’s House contact local businesses which specialise in things such as  marketing and promotion, who will do it for cheap/nothing at all.
3. [bookmark: _Toc510020282]Introduction
3.1 [bookmark: _Toc510020283]Report Remit
During this report, I am going to analyse a specific problem within the workplace. During this I am going to define the scope as well as the impact of the problem within the workplace. I am also going to analyse the information on the problem to aid the decision-making process. Also, prior to making a final decision I will suggest a number of different solutions to the problem and then use a decision-making technique to evaluate the solutions to choose the most appropriate option. As well as this, I will include a detailed plan for the solution and a plan to communicate this plan with the relevant audience. 

3.2 Background of matthew’s house.
During our first semester, we were given the task of raising awareness and funds for Matthew’s House. Matthew’s House was formed back in 2017 and is a charity organisation which is run by approximately 30 people. Prior to this, the charity was run by Cyrenians Cymru and was originally a drop-in centre designed for homeless. Unfortunately, the charity was put into administration and had no choice but to close down. 
	The overall aim of Matthew’s House is to provide a home in the centre of Swansea, as well as providing hope and hospitality to those who are most vulnerable. They also aim to reduce food waste and provide those with a shortage of funds with sufficient meals. They also provide work opportunities for people from a range of different backgrounds and aid them with the skills and attributes which many employers look for today. (Matthews House Swansea, 2018) Matthew’s House is a part of The Real Junk Food (TRJF) project network which are a global organisation which is aiming to end surplus food by using a ‘Pay As You Feel’ concept. TRJF project work with a range of partners, both international and local to use foods which are going to be thrown into landfill. The Real Junk Food project have fed over 38,000 people since December 2013 and have saved over 1,000,000 grams of food. (RJFP Charitable Foundation, 2018). 
	Matthew’s House facilities are available to anyone who may need them and are open Sunday 6:30pm-9:30pm, Monday 10am-3pm and Tuesday 10am-3pm.  Matthew’s House now provide a range of facilities such as a café, internet and computer access and are aiming to build on this and also provide a shower and laundry room. (Matthews House Swansea, 2018)
3.3 the problem faced by matthew’s house.
Matthew’s House is a charity, which makes it difficult for them to stand out against other charities. So, one of the problems which they will commonly face is getting their awareness out to the public. As Matthew’s House is only a local charity located in the heart of Swansea, this can make it difficult for them to compete with the bigger, more well-known charities. Charities Aid Foundation (CAF) undertook a recent survey (published 28th February) states that 18% of all UK charities fear for the future of their income. (Dudman, 2017). There are bigger charities out there which are much more well-known and receive regular funding and sponsorship, meaning it is expensive for Matthew’s House to raise awareness and funds. This has a huge impact on all stakeholders, specifically those who require the services. Matthew’s House being a charity/not for profit organisation means that they rely on donations, and the occasional sponsorship. In order for them to run, and expand their services they must raise more awareness on what they do for the public, to encourage people to donate to them. Once the word of Matthew’s House gets about, more local businesses will be more inclined to aid them with promotional material rather than supporting more worldwide charities which have supporters nationwide.  
4. [bookmark: _Toc510020286]Problem solving techniques
	A common problem-solving technique is using ishikawa, also known as a fishbone diagram or a cause and effect diagram, is a visual tool which is used to identify the potential causes of a specific problem which aids the person(s) to identify the causes of that problem. (Rouse, 2014). The fishbone diagram is an effective way to solve problems as it identifies the cause and effect in problems, and allows the person(s) to prioritise the relevant causes. However, the fishbone diagram can be very complexed in some cases, so a very large space is often needed to create the diagram. (Hardison, 2017)
In order to create a fishbone diagram, there is a simple step by step procedure to follow out;
1) Agree of a problem, write it in the centre right of the flipchart/whiteboard/paper etc. Draw a box around it as well as a horizontal arrow running towards it.
2) Brainstorm the important categories of the causes of this problem. The most common headings include; methods, machines, people, materials, measurement, environment.
3) Write the above categories of causes as the branches coming from the main arrow.
4) Next, brainstorm all of the causes and ask the question “why does this happen?” then, as each idea is discussed, write these as a separate branch off of the causes. Continue to keep asking ‘why’ and look further into the causes. The layers of branches then signpost the casual relationships.
5) Once the group is out of ideas, direct attention to the places on the chart where there are minimal, if any ideas. (ASQ The Global Voice of Quality , 2017)
Another common problem-solving technique is the 5 Whys. This is a modern way to analyse the Six Sigma methodology (define, measure, analyse, improve, control). It is an ideal tool as it doesn’t involve data segmentation, hypothesis testing or any other advanced tools. By asking ‘Why’ you are able to dig deeper into the root cause of the problem. In most cases, the reason for a problem will lead onto another question. And despite the fact this technique is labelled as the 5 whys, in most cases you will have to ask the question either fewer or more times than 5. 
The 5 Whys helps to identify the root cause of a problem, as well as define the relationship the connection between the different root causes of the specific problem. The 5 whys is the most convenient problem solving technique when the problem involves human factors, and in day-to-day life as it is one of the most simplest tools to use. 
In order to complete the 5 whys, you should follow these steps –
1) Write down the problem. Doing so will allow you to describe the problem and also enables the team to understand and focus on that problem.
2) Ask why the problem has happened, then write the answer directly below the problem.
3) If this answer doesn’t identify the cause of the problem in step 1, continue to ask why and write the answers down.
4) Repeat step 3 until the whole team agree that the problems main cause is identified. (iSixSigma, 2014)



4.1 [bookmark: _Toc510020287]Solving the problem
One solution to raising awareness for Matthew’s House is the background of the story, and how it is told. It would be beneficial for Matthew’s House to gather a collection of stories, with the different experiences which people have had with Matthew’s House. Stories of how Matthew’s House has had an impact on people’s lives, alongside the stories of the opportunities Matthew’s House have provided people with, as well as what they are aiming to do in the future will encourage potential donators, and sponsors to donate towards Matthew’s House. It also provides information to anyone who made be in the situation and need the services for Matthew’s House, to gain information and encourage them to visit. (ElectricPutty, 2017)

5. [bookmark: _Toc510020289][bookmark: _Toc305165507]Conclusion
SECTION 1
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In conclusion, it would be beneficial for Matthew’s House to  contact and find out which local businesses would be willing to support  them and aid them in promoting the organisation. 
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Make sure you include a reference section, this will be using the Harvard referencing system, which we will go through in next week’s lecture. Below are a small number of examples, just to give you a flavour of what the referencing format looks like. Would expect to see a minimum of 20 credible references for this report



Problem - Generating awareness against other charities


Why? 


Other charities are bigger and better known as they are global.


Why?


Why?


Matthew's House is a not for profit organisation, meaning they have very little funds to spend on things such as promotion.


Why? 


Promotional material can be expensive and sometimes requires third parties to create it, this can cost a lot more. 


Communicating the message behind Matthew's House with third parties can be difficult.
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