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Introduction 
Hotel management is a complex field that requires a wide variety of skills, including decision-making, problem-solving, teamwork, and communication. Above all, though, it requires leadership that can inspire, empower, and give authority to both staff members and guests. Leadership style refers to how a person interacts and influences others; it may have a significant impact on staff and visitor productivity, satisfaction, and loyalty (Hoang et al., 2021). The essay focuses on the evaluation of different approaches to leadership that are specifically followed in the hospitality industry, as well as their effectiveness. 
Discussion 
Evaluation of Different Approaches to Leadership in the Hospitality Industry 
According to Bavik (2020), leadership is crucial to hotel operations since it determines the overall performance and establishes the tone for the entire enterprise. Strong leadership improves a hotel's success by ensuring that customers have a good experience, inspiring staff, and offering direction. A leader in a hotel has to inspire the team, make members emphasise a single goal, and consider offering exceptional customer service. The leader will take the lead to ensure that the business exceeds customer expectations.
In the 1960s, Robert Blake and Jane Mouton provided a management grid, also referred to as a leadership grid, as a graphic depiction of leadership philosophies. The grid included two facets of a leader's behaviour, namely concern for people (fulfilling their wants and prioritising them) and caring for production, resulting in five different leadership styles (Burke, 2021). With specific regards to the managerial and leadership styles in the hospitality industry, country club and team management are often given the utmost attention. Low task and high people orientation characterise the country club style, in which the leader carefully caters to people's needs and establishes a warm and inviting environment for them. The leader considers that treating employees this way promotes self-motivation, which makes them work harder. However, a lack of focus can impede productivity and yield questionable results (Cho et al., 2018). On the other hand, based on McGregor's theory Y, the team management style, which Blake and Mouton have called the most effective, is defined by a strong people and task concentration. This, in turn, is associated with the fact that the leader considers that empowerment, dedication, faith, and respect are the most crucial aspects in the creation of a team atmosphere that undoubtedly led to the consequence of high employee satisfaction and production (Lumby, 2019). 
McGregor’s Theory Y mainly highlights the significance of job satisfaction as a motivator and inspires staff to take on responsibilities without direct regulation, while Theory X highlights the necessity for more monitoring, external encouragements, as well as punishments (Huertas-Valdivia et al., 2019). For hospitality industry, the authoritarian management style of Theory X does not facilitate meeting these expectations, which could result in low productivity, a high staff turnover rate, and dissatisfaction among the employees. Theory Y; however, considers that employees are self-motivated and capable of making judgements, which is a crucial aspect in the hospitality industry (Wood et al., 2018). Considering these perspectives, the most suitable and preferable leadership style in the hospitality industry is transformational leadership (Gurmani et al., 2021). Ohunakin et al. (2019) have argued that the key behind transformational leadership is to encourage and influence others to accomplish a shared vision and objective, as well as to better the business and themselves. Transformational leaders are charismatic, visionary, and passionate individuals who successfully and persuasively communicate their goals and guiding principles. They also offer challenges, promote professional growth, and give their staff rewards for their efforts and successes. The usage of transformational leadership in hotel management has the prospect to provide significant benefits. Mainly, it improves the innovation, performance, as well as competitiveness while fostering a sense of purpose, devotion, and enthusiasm among staff and guests (Gurmani et al., 2021). A major example, in this regard, is that of the leader of Hilton hotel who worked with employees to take a more transformational leadership stance that showed his care for them. Hilton gave his employees mentorship, apart from listening to their distresses, for the purpose of assisting them achieve better at work (Farrell, 2022). 
Bavik (2020) has stated that servant leadership is a leadership style that prioritises achieving others' needs and objectives over imposing one's own will or control. Along with being humble, understanding, and compassionate, servant leaders also make an effort to create a positive and supportive work environment for their members. They encourage innovation, cooperation, and feedback in addition to allocating tasks and responsibilities in accordance with the skills and attributes of their team members, which are among essential aspects of the hospitality industry. In this regard, Zia et al. (2022) have also postulated that servant leadership not only increases customer happiness and service quality, but it also fosters a culture of loyalty, respect, and trust among employees and guests, which is very beneficial for hotel management. Marriott is well recognised for its obligation to the style of servant leadership. Servant leaders consider their clients as well as workers over their own benefits. In accordance with this approach, Marriott has been able to nurture strong relations with its customers and a constructive workplace atmosphere (Chon and Zoltan, 2019). At the same time, the fact that, it may be difficult to change the culture in order to use this leadership style, cannot be ignored. At times of crisis, it can be detrimental for decisions to take a long time, or for employees to be given more responsibility than they can manage (Cho et al., 2018). 
Adair described the duties and procedures that leaders had to adhere to, taking a more practical and direct approach to leadership. Three overlapping circles of his model represented, finish the task at hand, form and lead the group and move the individual forward. In this manner, Adair posits that the pillars of leadership are the three needs of task, team, and person. This is because people turn to their leaders to help them accomplish common tasks, develop good dynamics of cooperation, and cater to individual needs (Hoang et al., 2022). The theory describes the adoption of situational leadership. Situational leadership is a style that adapts to the many needs, environments, and situations of both staff and guests. Situational leaders are flexible, responsive, and have a wide range of skills. Such leaders use a variety of leadership behaviours and techniques, depending on the urgency and complexity of the work at hand as well as the skill and confidence of their team members (Ridlwan et al., 2021). Elkhwesky et al. (2022) have also discussed that situational leaders are proficient in the adoption of participative, directing, or supportive role, contingent on what suits the situation the best. Situational leadership is very beneficial technique for hotel management for the purpose of meeting the demands and inclinations of both workers and guests as well as to direct the dynamic and diverse nature of the hospitality sector. Hoang et al. (2022); however, has further argued that situational leadership cause people to become reliant on the guidance and support of the leader. This might make it more difficult for them to develop their skills and knowledge. Situational leadership in Premier Inn is evident from the fact that hotel managers have a critical role in ensuring that visitors have a great experience throughout their stay. The process involves the establishment of policies as well as other procedures for providing necessary customer care, checking comments, and replying quickly to any reported issues or complaints. 
This form of situation has also been observed linked with the consideration of authoritative leadership. Following this approach, a clear vision established by the leader that provides way and inspiration is the unique feature of such leadership style. In a hotel, this approach is usually considered to be valuable when there is a crisis situation or when quick decision-making is required. However, maintaining a balance is also essential as an oppressive mind set can hinder both creativity as well as teamwork (Arasli et al., 2020). Hight et al. (2019) have also discussed that authoritative leaders are more inclined towards providing clarity over tasks. Therefore, such leaders are efficient based on their skill to encourage and guide their team. The motivation often comes from their competence to comprehend strategic goals and associate them in a way that is much easier for employees to follow. At the same time, it is crucial to understand that for employees who are not used to working under this type of leadership, it is difficult for authoritative leaders to come off as controlling and dictatorial. 
Laissez-faire leadership, is another approach, which involves minimal involvement and a large level of freedom for team members. While this approach can facilitate teams with expertise, it requires careful balancing to ensure that goals and expectations are consistently met in the hospitality industry. Team members with this kind of leadership are completely free to implement their ideas and work independently. The team members take care of the other responsibilities when the leader steps in to supervise, guide, or coach them (Pahi et al., 2018). At the same time, Ridlwan et al. (2021) have also argued that laissez-faire managers need to have faith in their employees and provide them the latitude to decide for themselves. The supervisors need to make sure the workers can work without supervision before allowing them to. However, in some cases, lack of clearly defined jobs also increases the risk that people may become side-tracked or fail to observe some actions at all. Leaders that practise laissez-faire also come off to their employees as distant or indifferent, which can lead to dissatisfaction. A significant example, in this regard, is that of Holiday Inn that provide its employees the freedom of making necessary decisions (Linklater and Gambrell, 2019). 
Another important aspect of leadership, despite the approach to be adopted, is ethics. The principles of responsibility, fairness, honesty, and integrity are highly valued in all areas of the hospitality business. This is reflected in the leadership style known as ethical leadership (Şeşen et al., 2019). The hotel's moral standards and ideals are protected and advanced by morally upright, trustworthy, and responsible leaders. In addition to upholding and protecting the rights and interests of both guests and staff, they also handle any ethical issues or dilemmas that may arise in an honest and caring manner. Since it can reduce or eliminate the possibility of facing legal, financial, or reputational repercussions while simultaneously boosting the hotel's legitimacy, loyalty, and reputation, ethical leadership may be especially advantageous for hotel management (Elkhwesky et al., 2022). 
Effective leadership, according to the trait theory of leadership, stems from a few fundamental personality characteristics and attributes that produce consistent behavioural patterns. People are inspired and motivated to provide their best efforts by a powerful leader. The most committed leaders are those who are committed to the team's goal and therefore, they do not flee from challenges. Most importantly, perhaps, great leaders not only possess creativity but also have the ability to inspire it in others (Chon and Zoltan, 2019). These all are the essential aspects that also makes a leader great in the hospitality industry. Successful leaders must help the organisation accomplish its goals and be successful themselves. They genuinely care about the team’s success and are committed to helping it achieve these objectives. The hotel industry need a strong leadership team to succeed. Leaders must adapt their methods to account for the multitude of challenges and changes in the makeup of their teams. This study explores the wide range of leadership styles that are common in the hospitality industry, emphasising the importance of choosing the right approach to achieve dominance (Hoang et al., 2021).
Conclusion 
Effective leadership in the hotel industry requires an understanding of how various leadership philosophies work in various contexts. A capable leader is one who can adjust their approach based on the unique challenges, team dynamics, and organisational goals. To choose the optimal leadership style, it is crucial to possess emotional intelligence, adaptability, and a deep understanding of the unique demands of the hospitality sector. Leaders in the hospitality industry are required to create a friendly atmosphere, respond to client concerns and grievances, and provide cordial, polite service. Leaders often need to have great people and communication skills since they have to interact with visitors in an efficient way.
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