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**Executive Summary** 

The sustainability of events has become a crucial factor in the planning and execution of meetings and conferences worldwide. The theme of sustainability has gained prominence as organisations strive to reduce their environmental footprint and promote eco-friendly practices. In this report, we present a feasibility plan for an international meeting with a green idea theme, focusing on sustainability initiatives.

The meeting, titled "Green Idea”: Sustainable Solutions for a Changing World," will bring together professionals, experts, and stakeholders to discuss innovative strategies and best practices in sustainability. The event will feature keynote speakers, panel discussions, workshops, and networking opportunities to facilitate knowledge-sharing and collaboration (Jones, Hillier, & Comfort, 2016). 

To ensure the sustainability of the event, we propose implementing various green initiatives, including waste reduction measures, renewable energy sources, sustainable catering options, and carbon offset programs. Additionally, we will encourage paperless communication, digital signage, and virtual attendance options to minimise the event's environmental impact.

The feasibility plan for the international meeting "Green Idea" demonstrates our dedication to promoting sustainability in event planning and management. By incorporating green initiatives and partnering with eco-conscious suppliers, we aim to set a new standard for environmentally responsible meetings and inspire other organisations to follow suit. Together, we can create a more sustainable future for our planet.
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**Introduction** 

The name of the meeting that will be planned and delivered is "Green Idea: International Conference on Sustainable Development". This meeting has been chosen because of the great significance of sustainable development in today's global context. The conference aims to bring together international leaders, experts, researchers, and practitioners from various fields to discuss and exchange ideas on how to address the urgent environmental challenges facing the world.

The meeting will take place in Stockholm, Sweden. Stockholm has been chosen as the location due to its strong commitment to sustainability and its leadership in environmental initiatives. The city is known for its efforts in promoting environmentally friendly practices and sustainable development. Stockholm was named the first European Green Capital in 2010 and has since been recognised for its innovative approaches to waste management, renewable energy, and transportation. The city offers a perfect backdrop for the Green Idea conference, as it provides a real-life example of the successful implementation of sustainable practices.

Additionally, Stockholm is easily accessible for international attendees due to its well-connected transportation network, including its international airport. The city also offers a wide range of conference facilities, accommodation options, and cultural attractions, making it an ideal location to host an international meeting.
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**MAIN BODY**

The Event Cycle
The event cycle refers to the various stages and processes involved in planning and delivering an event. It encompasses the entire life cycle of an event, from the initial concept and planning stages to execution, evaluation, and post-event activities. (Bowdin, Allen, Toole & Harris, 2012). 

The event cycle typically consists of the following stages:

1. Pre-event planning: This stage involves setting goals and objectives, creating a budget, establishing a timeline, and selecting a venue. It also includes tasks such as obtaining necessary permits, securing sponsorship or funding, and developing a marketing and promotional strategy.

2. Event design and production: This stage involves detailed planning and coordination of all aspects of the event, including logistics, program development, speaker and entertainment selection, production of marketing materials, and event branding.

3. Event promotion and marketing: This stage is focused on promoting the event and generating interest and attendance. It includes tasks such as creating and distributing event materials, implementing a marketing strategy, managing social media and online presence, and coordinating media relations.

4. Event execution: This is the actual implementation of the event plan. It includes tasks such as setting up and managing the venue, coordinating speakers and presenters, overseeing registration and attendee management, managing technical aspects such as audiovisuals, and ensuring the smooth running of the event.
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5. Event evaluation and feedback: This stage involves assessing the success of the event and gathering feedback from attendees, sponsors, speakers, and staff. It includes tasks such as conducting surveys or interviews, analysing data and feedback, and identifying areas for improvement.

6. Post-event activities: This stage encompasses the wrap-up activities following the event. It includes tasks such as finalising financial reports, sending thank-you notes to sponsors and attendees, archiving event documentation, analysing event data for future planning, and conducting a post-event debrief with stakeholders.

It is important to note that the event cycle is a continuous process, and each stage informs and influences the next. Effective planning, execution, and evaluation of each stage are crucial for the success of the overall event (Getz,2013). 
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Event Concept

The International Meeting Green Idea Report is a one-day event that aims to bring together leaders, experts, and stakeholders from around the world to discuss and address environmental challenges and find innovative solutions for a sustainable future. Delegates and guests will be immersed in an engaging and interactive program that includes keynote speeches, panel discussions, workshops, and networking opportunities ( "Green Meetings & Sustainable Events, "2021).

The day will kick off with a welcome address by a renowned environmentalist followed by a keynote speech focusing on the urgency of taking action to combat climate change. This will be followed by a panel discussion featuring experts from different sectors discussing the latest trends and innovations in environmental sustainability.

After a short break, delegates will have the opportunity to choose from a range of workshops focused on various aspects of sustainability. These workshops will be led by experts in their respective fields and will cover topics such as renewable energy, waste management, sustainable agriculture, and green transportation.

Following the workshops, delegates will reconvene for a networking lunch, providing an opportunity to connect with like-minded individuals and share ideas. During lunch, there will be a short presentation highlighting successful environmental initiatives from around the world.

In the afternoon, a second panel discussion will take place, this time focusing on the role of governments and policy-makers in driving sustainable development. This panel will feature high-level officials such as ministers and representatives from international organisations.
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To conclude the day, a closing ceremony will take place, featuring a keynote address from a prominent figure in the environmental movement. 

This speech will inspire delegates to take action and make a difference in their communities and organisations.

Throughout the event, there will also be interactive exhibits showcasing sustainable technologies and practices. These exhibits will allow delegates to learn about and experience firsthand the latest innovations in areas such as renewable energy, eco-friendly products, and green building materials ("Green Events Guide," 2021).
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Aim and Objectives of the Meeting / Event

AIM: The International Meeting aims to bring together stakeholders from various countries to address global environmental challenges and promote sustainable practices to achieve the United Nations Sustainable Development Goals (SDGs"2021).

OBJECTIVE 1: By the end of the meeting, participants will have a better understanding of the global environmental challenges and the importance of sustainable practices in addressing them. This objective will be achieved through expert presentations and interactive sessions.

OBJECTIVE 2: By the end of the meeting, participants will have identified and shared best practices in sustainable development from their respective countries. This objective will be achieved through case study presentations and group discussions.

OBJECTIVE 3: By the end of the meeting, participants will have developed collaborative partnerships and initiatives to implement sustainable practices in their respective countries. This objective will be achieved through networking opportunities and the establishment of working groups.

These objectives are Specific, Measurable, Achievable, Relevant, and Time-bound (SMART) and will contribute towards the overall aim of promoting sustainable development and addressing global environmental challenges through international collaboration (Husted & David, 2004).
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Event Operations

In planning and delivering an international meeting, several skills and resources will be required to ensure smooth event operations. 

Firstly, a team of skilled event planners and coordinators will be needed to handle the logistics and details of the meeting. These individuals should have experience in managing large-scale events and should possess strong organisational and time management skills. They will be responsible for securing venues, handling visa and travel arrangements for attendees, organising accommodations, managing the event schedule, and coordinating with vendors and service providers (Lewicka & Dolińska,2019).

In addition, the meeting will require the use of various resources to ensure its success. This may include audiovisual equipment for presentations and media coverage, interpretation services for participants who do not speak the primary language, transportation services for attendees, and catering services for meals and refreshments. It may also be necessary to hire security personnel to ensure the safety and well-being of all participants (Global Meetings, 2020).
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Event Budget and Financial Factors

An Income and Expenditure Basic Statement
	Income 
	This Year £

	Spectator Ticket:                	
	15,000

	Other Ticket Sales 
	5,000

	Sponsorship   	
	15,000

	Catering 
	12,000

	Merchandising 
	5,000

	Total Income 
	52,000




	 Expenditure

	Volunteer Kit:              
	2,000

	Venue Rental & Setup:     
	6,000

	Food & Beverage:     
	9,000

	Marketing activities:
	8,000

	Administration:     
	6,000

	Staffing:        
	5,000

	Decorations & Audio-visual:  
	3,000

	Total expenditure:   
	39,000

	Profit: 13,000     



 The income for the international meeting is projected to be £52,000. This includes ticket sales from spectators and other sources, sponsorship, catering, and merchandising. The total expenditure for the meeting is estimated to be £39,000.
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 This includes costs for volunteer kits, venue rental and setup, food and beverage, marketing activities, administration, staffing, decorations and audio-visual equipment.

The estimated profit from the meeting is £13,000.

Funding sources for the meeting may include ticket sales, sponsorship deals, and catering fees. Additional income generation can be done through merchandise sales and potential partnerships or collaborations with other organisations.
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Industry Trends/Impacts 

The meetings/events industry is constantly evolving, with new trends emerging that have a significant impact on how events are planned and delivered. One key trend that is currently shaping the industry is the focus on sustainability and green practices. As the world becomes more aware of the environmental impact of large-scale events, there is a growing demand for meetings and events to be produced in an environmentally responsible way (Almeida, 2020). 

Some of the latest trends in the industry include the use of digital technology to reduce the need for paper and other wasteful materials, the incorporation of renewable energy sources into event operations, and the implementation of sustainable food and beverage options. Additionally, there is a growing emphasis on reducing carbon emissions associated with events by choosing eco-friendly transportation options and offsetting any remaining emissions (MPI, 2020)
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Cultural and Situational Considerations

When planning and delivering an international meeting or event, it is important to take into consideration the wider cultural and situational considerations. These considerations include factors such as language, time zones, etiquette, and customs.

Language is a key consideration as it determines how effectively communication can take place during a meeting or event. If participants are speaking different languages, interpreters or translation services may be necessary to ensure understanding and effective communication.

Time zones also play a role in international meetings and events. Scheduling needs to take into account the time differences between countries to ensure that all participants can attend at a reasonable hour. This may require adjusting schedules or utilising technology such as video conferencing to overcome time zone barriers.

Etiquette and customs vary widely from country to country and can greatly impact the success of an international meeting or event. Understanding the cultural norms and customs of the host country is crucial to avoid any unintentional social or cultural faux pas. It is important to consider things such as appropriate greetings, dress code, and dining etiquette to ensure all participants feel comfortable and respected (Woodside,2021). 

These wider cultural and situational considerations are important as they can greatly impact the success of an international meeting or event. By taking the time to understand and incorporate these considerations into the planning and delivery process, organisers can create an inclusive and respectful environment for all participants, fostering effective communication and collaboration (Zeng,& Hales,2017).
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SCOPE AND ANALYSIS

SWOT Analysis 

The International Meeting/Event Green Idea aims to promote sustainability practices and reduce environmental impact in the event planning industry. Here is a brief SWOT analysis of the event:

[image: ]
Figure: SWOT  Analysis International Meeting/Event  "Green Idea” 
· Strengths: The global gathering gives an entryway to data exchange and framework organisation among specialists from different countries and adventures (Fodor's Development Guides, 2019).
- Opportunity to showcase innovative green technologies and solutions that can inspire other events to adopt sustainable practices (Dinnie, 2010).
· Weaknesses: The event might confront difficulties in planning coordinated factors and guaranteeing successful correspondence among members who might have language boundaries (Runzheimer, 2019).
· Opportunities: The event can add to sustainable improvement objectives by advancing harmless to the ecosystem rehearses and exhibiting creative green innovations (Manageable Advancement Objectives Information Stage, 2015).
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· Threats: The event might confront opposition from members who have misgivings about the requirement for feasible practices or who focus on cost investment funds over ecological contemplations (Johnstone, 2019).
Some of the latest trends in the meetings/events industry include sustainability and green initiatives. Many event organisers are taking steps to reduce their carbon footprint and minimise waste at their events. This trend is influenced by the growing concern for environmental issues and the increasing demand from attendees for eco-friendly events. Sustainability practices can be implemented through various means, such as using renewable energy, reducing single-use plastics, and promoting recycling (MeetingsNet, GreenBiz).
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PESTLE Analysis 

The "Green Idea: International Conference on Sustainable Development" is a unique event that aims to bring together key stakeholders from around the world to discuss and promote sustainable development practices. To successfully plan and deliver this international meeting/event, a PESTLE analysis can help identify key external factors that may impact the event.

[image: 150+ Pestel Analysis Stock Photos, Pictures & Royalty-Free Images ...]

Figure: PESTLE Analysis International Meeting/Event  "Green Idea” 


PESTLE Analysis:

1. Political Factors:
Political stability and government policies can play a significant role in the success of the event. It is important to consider the political climate of the host country and ensure that there are no political tensions or conflicts that could disrupt the conference (Kotler,& Armstrong,2016).
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2. Economic Factors:
Economic conditions can also affect the event, such as exchange rates, inflation, and economic growth. The organisers should consider the financial implications of hosting an international conference and ensure that the budget is carefully managed (Morrison, 2011). 

3. Social Factors:
Societal attitudes towards sustainability and environmental issues can impact the reception of the conference. It is important to consider the target audience and tailor the conference content to appeal to their interests and values.

4. Technological Factors:
Advancements in technology can greatly enhance the experience of attendees at the conference. Utilising digital tools and platforms can help facilitate networking, communication, and collaboration among participants (Johnson, Scholes, & Whittington, 2008). 

5. Legal Factors:
Compliance with local laws and regulations, such as environmental regulations and data protection laws, is crucial to ensure the event runs smoothly and avoids any legal issues.

6. Environmental Factors:
Given the focus of the conference on sustainable development, it is important to consider the environmental impact of the event itself. Implementing sustainable practices, such as reducing waste, conserving energy, and promoting eco-friendly transportation options, can help minimise the carbon footprint of the conference (Mintzberg, Ahlstrand,& Lampel,2009).

By conducting a PESTLE analysis, the organisers of the "Green Idea: International Conference on Sustainable Development" can better understand the external factors that may impact the event and develop strategies to address potential challenges. 
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**Conclusion**

In conclusion, implementing green ideas in planning and delivering an international meeting/event is crucial for promoting sustainability and minimising environmental impact. By adopting sustainable practices, organisers can minimise waste, reduce energy consumption, and create a healthier, more sustainable event.

Some of the green ideas that can be implemented include using digital communication tools instead of printing paper materials, selecting a venue with green certifications and eco-friendly practices, promoting carpooling or public transportation for attendees, providing recycling and composting bins, and serving locally sourced, organic food.

Additionally, engaging with local communities and supporting local businesses can contribute to promoting sustainability and economic growth. Organisers can consider partnering with local suppliers, donating leftover food to local food banks, or organising a community clean-up event.

Furthermore, it is important to communicate and educate participants about the sustainability efforts undertaken for the event. This can be done through clear signage, informative brochures, or presentations during the event. It is also important to gather feedback from participants to identify areas for improvement and assess the effectiveness of the green initiatives.

Planning and delivering an international meeting/event with green ideas is not only beneficial for the environment but also for the event organisers and participants. By adopting sustainable practices, organisers can reduce waste, conserve resources, and promote a more eco-friendly event. These efforts can enhance the reputation of the event, attract environmentally conscious participants, and contribute to a greener event industry. A commitment to sustainability is not only a responsible choice but also a necessary one in today's world.
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