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1. INTRODUCTION 

  It is common to believe that all managers are leaders, however this is not true since some managers lack the characteristics of leadership, and other people lead without holding any management responsibilities. As a result, there is ongoing debate concerning the distinction between leaders and managers. Several scholars argue that, while management and leadership overlap, they are not synonymous (Bass, 2010). In fact, some people regard them as polar opposites, believing that an effective leader cannot be a successful manager and that the opposite is true (Ricketts, 2009). The purpose of this essay is to investigate the concept that managers can be leaders, but leaders are not always managers. With analysing on the specific traits and duties of both managers and leaders, through the examination of real-world business cases, emphasising the importance of their particular contributions to organisational success.

2. MANAGEMENT AND LEADERSHIP 

  The debate over the notions of leadership and management in institutions has raged for decades, and experts in the area have observed that the fundamental processes in both leadership and management have not changed considerably in recent years. However, the dynamics of economic globalisation are making them far more complex in connection to 21st century organisational operations. Managers in today's expertise-based global economy must consequently have the essential skills and expertise to meet an organization's objectives (Dike, 2015). Even if the two are comparable in certain ways, their skills, perspectives, and behaviours are not. It is critical to distinguish the distinctions between the two concepts, both of which are considered essential. Both management and leadership involve working with people, influence and working to achieve common goals. However, the fields of management and leadership are thought to be fundamentally distinct (Kotterman, 2006). According to Katz, leadership is a multidirectional influence connection, whereas management is a one-way authority relationship (Katz, 1955). In 1977, Abraham Zeleznik mentioned that effective leaders and effective managers, both are needed in organisation to reach the goals, but he argues that they have different contributions and need of different type of people (Zeleznik, 1977). In 1985 year, Bennis and Nannus, describe the difference between managers and leaders in one sentence – “Leaders do the right things, managers do things right” (p.33). Bennis stated in 1989 year, that “To survive in the 21st century, we are going to need a new generation of leaders”, the distinction is important in this statement, leaders not managers. Other researchers states that leaders are innovative, inspiring, independent, flexible and courageous, while managers are authoritative, analytical, deliberate and stabilizing. Robert House stated that management includes control over daily problems with implementation of leader’s vision (House, 1977). In summary, while leadership and management share similar roles, it is important to make a contrast between those two functions. To control and influence people is the primary mission of both managers and leaders. The approach to achieve the goals is the main difference between them. Leaders using their vision to motivate, inspire and align with followers, while managers using formal power to exercise their control. For the organisational success is critical to balance the role of leadership and management. In addition, sometimes is necessary for managers to be successful to work as leaders (Mullins, 2010). From my point of view, I think that to fulfil the roles of both manager and a leader, there are some individuals who can achieve that. In my experience, the leaders are those who create the new changes, while managers only apply them. However, this changes sometimes are not easy to be applied from managers and they resist it. In addition, I totally agree that there suppose to be balance between the leader’s and manager’s roles, for ensuring the best outcomes. I believe that in every organisation, especially in the fast-changing business world, leadership is a must in this century. 
  I will use the example of Apple Inc to illustrate the contrast between leader and manager. Apple achieved incredible growth and innovation under Steve Jobs' leadership. Jobs, known for his visionary leadership, was able to motivate his staff to think outside the box and produce ground-breaking innovations. He demonstrated leadership qualities by inspiring colleagues to adopt a common goal of altering the technological environment. Managers at Apple, on the other hand, were concerned with carrying out Jobs' vision, guaranteeing efficient manufacturing, and upholding quality standards. This example demonstrates how managers can become leader by inspiring and motivating their staff towards a shared objective. Although managers can demonstrate leadership traits, it is crucial to highlight that leaders do not always have the managerial abilities needed to do efficient administrative responsibilities. Leadership entails imagining the future, establishing strategic goals, and motivating change. Elon Musk, the CEO of Tesla and SpaceX, is an instructive example in this case. Musk, largely considered as a charismatic leader, has been instrumental in transforming the electric car sector. His ability to inspire others with his ambitious vision for sustainable transportation has earned him a devoted fan base. Musk's leadership abilities, however, do not indicate competence in administrative responsibilities such as budgeting, resource allocation, or day-to-day operations. Instead, he delegated these critical responsibilities to capable managers, allowing him to focus on leading and inventing. Another example is Jeff Bezos the former and founder of Amazon. He is a corporate person who possesses management as well as leadership abilities. His contribution to Amazon's success is a mix of transformational leadership and excellent management. His leadership has played an important role in determining Amazon's direction and changing industries, while his management abilities have secured the operational excellence and efficiency required to carry out the company's ambitious goals. Amazon's position as one of the world's most successful and inventive firms is due to the synergy between leadership and management. Example of 20th century is Walt Disney, he was both a manager and a leader, and his legacy is distinguished by a blend of visionary leadership and competent management. Walt Disney's leadership and management styles were linked, which contributed to The Walt Disney Company's success. His visionary leadership established the company's creative orientation, while his management abilities enabled the successful implementation of ideas and the ongoing expansion of the Disney brand. Walt Disney's blend of creativity, invention, and operational brilliance has left a lasting impact on the worlds of entertainment and popular culture.
From the examples can be observed that the statement “A manager can be a leader, but a leader cannot be a manager” is true. Steve Jobs, Elon Musk, Jeff Bezos and Walt Disney are all leaders, only two of them have the management skills, the other ones rely on skilled managers to doing that. All of them are leaders who inspires and influencing the followers, but without management the goal of their organisations will be unsuccessful. At the same time, without this creative and innovative leadership, it is impossible to build and create team who shared their vision. The optimal effectiveness of any organisation can be reach only if there is strong management and leadership. That can be seen from the examples, behind the success of those businesses’ leaders, is the balance between managers, who are utilizing resources effectively and leaders, who are transforming and facing new challenges. An organisation to be successful, should have well balanced mix of managers and leaders. 

3. PERSONAL AND EMPLOYABILITY SKILLS 

  In today's business, effective management and leadership need a blend of personal and employable skills. Managing entails the capacity to organise resources and coordinate work, whereas leadership is concerned with motivating and persuading others to accomplish common goals. This essay investigates the personal and employable skills that are essential to effective management and leadership, focusing on the delicate balance between getting people to do what has to be done (management) and getting them to desire to do what needs to be done (leadership).
  From my point of view, the most important personal skills in management are communication, decision making and time management, and the personal skills in leadership are visionary thinking, resilience and emotional intelligence. Effective communication is essential for effective management. Managers must communicate expectations, offer feedback, and ensure that instructions are clear. Active listening is also important since it allows managers to hear employee issues and address them proactively. The best example is Steve Jobs, he was a gifted communicator, famed for his enthralling product premieres and keynote speeches. Jobs famed "One More Thing..." moments at Apple events became synonymous with surprise product introductions, inspiring consumers with a sense of expectation and excitement. To prioritise activities, deploy resources efficiently, and meet deadlines, managers must grasp time management. Personal organisation abilities aid in the creation of a structured work environment, the reduction of interruptions, and the maximisation of production. The best example is myself, with more than 10 years’ experience at management position in fast paced environments, I know the importance of time management. If you are unable efficiently to construct the tasks in the time framework, will lead to higher pressure and production with less quality. Effective management is built on the capacity to make educated decisions. Managers must analyse problems, weigh choices, and pick the best course of action. Decision-making builds trust among team members and ensures that tasks are completed on schedule. From my personal experience I know the importance of decision-making, when the team saw that I am confident and able to take the correct action, that created respect and trust, and they followed my directions without questioning. Inspiring a common vision is what leadership is all about. Visionary leaders communicate a compelling future to employees, giving them a feeling of purpose and direction. This capacity requires foresight as well as the ability to articulate a clear and inspirational vision. Examples are Walt Disney and Jeff Bezos, both of them created a vision in their employees, they were able to inspire them and together to achieve lasting transformational goals in their industries. Understanding and controlling one's own emotions, as well as those of others, is critical in leadership. Leaders with emotional intelligence can negotiate interpersonal connections, empathise with team members, and foster a healthy work environment. From my point of view, the best example is Google, the company created innovative culture and encourages employees to embrace leadership roles, this approach empowers individuals to contribute the organisation’s success. In this case, the support and recognizing create healthy relationships and work environment. Leadership frequently entails dealing with failures and obstacles. Resilience is the ability to recover from adversity, stay focused on long-term goals, and encourage the team throughout difficult times. Example is Steve Jobs, experienced difficulties and hardships but displayed persistence and perseverance. Following his dismissal from Apple in the 1980s, Jobs returned to lead the business to unparalleled success, demonstrating his tenacity and perseverance.
From my perspective, employability skills in management and leadership, that are most important are teamwork, problem solving, adaptability, empowerment and strategic thinking. Managers must build a team-oriented culture that promotes cooperation, trust, and mutual support. Strong interpersonal ties improve team cohesiveness, which leads to higher productivity and work satisfaction. Managers must be able to solve problems quickly in order to confront issues. Encouraging a problem-solving mentality among team members allows employees to participate creatively to overcome problems. The current corporate landscape is dynamic, necessitating adaptability on the part of managers. The capacity to embrace change, learn new technology, and steer teams through changes are all employability skills. Employee empowerment entails distributing responsibility, enabling autonomy, and cultivating a sense of ownership. Effective leaders see and capitalise on the capabilities of individuals in their teams, promoting personal and professional development. To foresee future trends, recognise opportunities, and make educated judgements, leaders must have a strategic mentality. Strategic thinking entails matching organisational aims to industry and global trends. All these skills are seen in the great business leaders – Jeff Bezos, Steve Jobs and Walt Disney. From my experience I can say that they are playing vital roles in company success. With the years of gaining more experience, I am more confident and able to apply in my management and leadership. 

4. CONCLUSION 
  In conclusion, while managers can demonstrate leadership skills, leaders have distinguishing characteristics that set them apart. Managers concentrate on operational efficiency, planning, and organisation to ensure that set goals are met. Leaders, on the other hand, inspire, encourage, and guide people towards a common vision, frequently crossing traditional boundaries. Real-world business examples show how managers may be leaders, but leaders cannot always complete managerial responsibilities. The efficiency of people management activities is influenced by a variety of elements. In terms of professionalism, expertise, leadership, decision-making ability, communication, personality, and character, the manager should be a role model for his team members. In today's world, a competent manager must always push himself and look for new methods to manage his team more efficiently.
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