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Job summary
Mill Hill Surgery is seeking a dynamic leader for our high-performing, 6-partner training practice in Acton, West London. Serving 7,500 patients, you will work alongside a supportive partnership and an experienced Staff Manager to lead our multidisciplinary team.
We are looking for a solutions-focused professional capable of navigating modern primary care - balancing financial sustainability with outstanding patient service. If you are a strategic thinker who thrives in a collaborative, forward-thinking culture, we want to hear from you.
We welcome applications from experienced GP Managers or leaders from other sectors with strong transferable skills in finance, HR, and operations.
This is a permanent, full-time role offering a competitive salary. We value work-life balance and are open to discussing flexible working arrangements that suit both you and the practice.
Main duties of the job
The Practice Manager is responsible for the overall strategic and operational success of the surgery. Working closely with our six Partners and an experienced Staff Manager (who oversees daily patient-facing operations), you will ensure the effective management of all non-clinical functions.
Key areas of responsibility include:
· Financial Stewardship: Managing Practice accounts and cash flow sustainably, and maximizing income through QOF, Enhanced Services and other streams.
· Strategic Growth: Maintaining our existing services to the highest standards and identifying opportunities for innovation and growth within an evolving primary care landscape
· High-Level HR & Leadership: Providing direct line management and guidance to the Staff Manager to support staff wellbeing and development, while ensuring efficient, legally compliant workforce planning and maintenance.
· Governance & Compliance: Ensuring the practice is fully compliant with CQC standards, Health & Safety, Information Governance, and clinical audit requirements.
· External Liaison: Build and maintain strong relationships with local services, the PCN, ICB, and other stakeholders.
· Premises & Project Management: Overseeing effective estate management and leading non-clinical projects to improve service delivery and patient experience
· Implement effective risk management and Health & Safety systems.
· Lead on Information Governance (IG), data security, and the effective use of clinical IT systems.
· Oversee premises management, including security, maintenance, and business continuity planning.
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 Godfrey Chingarande
Derby, UK
07402324886
godfreychingarande@gmail.com
Professional Summary
Accomplished senior professional with extensive experience in the scientific field, engineering and academia. Demonstrated leadership in designing and developing and managing high stakes projects and ensuring strict compliance with industry standards. Proficient in technical documentation and adept at resolving complex technical challenges. Renowned for fostering collaboration among multidisciplinary teams to drive innovation and enhance system performance. Dedicated to continuous improvement and excellence in every role.
Core Competencies
· Project Leadership: Proven track record of leading engineering projects from inception to successful completion, ensuring timely delivery and budget compliance.
· Technical Documentation: Highly skilled in creating comprehensive technical reports, design documents, and user manuals with precision and clarity.
· Strategic Problem Solving: Exceptional ability to identify, analyse, and resolve technical issues, enhancing operational efficiency and system reliability.
· Cross-Functional Collaboration: Strong collaborator with stakeholders to integrate cutting-edge technologies and optimize existing systems.
Professional Experience
Senior Engineer
Bombardier Transportation
December 2018 - March 2025
· Spearheaded the design and development of advanced transportation systems, including trains and signalling infrastructure, ensuring compliance with stringent specifications and regulatory requirements.
· Directed projects from conceptualization through to execution, coordinating cross-functional teams to achieve project milestones within budget and on schedule.
· Authored detailed technical reports, design documents, and user manuals, maintaining high standards of accuracy and up-to-date documentation.
· Conducted quality assurance inspections, ensuring adherence to industry standards and regulatory compliance.
· Collaborated with stakeholders to integrate innovative technologies and enhance system performance.
· Proactively identified and resolved technical challenges during design and manufacturing processes.
· Championed research and development initiatives to drive innovation and improve transportation system efficiency.
· Ensured all engineering activities complied with relevant transportation regulations and standards.
Lead Chemical Analyst
KGM Chemicals
January 2005 – December 2018
· Conducted comprehensive chemical analyses, both quantitative and qualitative delivering precise and actionable insights.
· Interpreted complex test results and prepared detailed reports for senior management and key stakeholders.
· Maintained meticulous laboratory records, ensured optimal functioning of laboratory equipment, and adhered to stringent safety protocols.
· Ensured compliance with quality standards and regulatory requirements through systematic checks and audits and managed inventory.
Senior Lecturer
University of Botswana
January 1996 – September 2004
· Developed and updated advanced course materials, including syllabi, lecture notes, and assignments and engaged with the broader academic community through conferences, seminars, and public lectures, promoting the institution's outreach efforts.
· Delivered engaging lectures, tutorials, workshops, and seminars to both undergraduate and graduate students.
· Provided academic counselling and mentorship, fostering a supportive and collaborative learning environment.
· Participated in departmental and institutional committees, influencing policy and ensuring curriculum alignment with strategic objectives.
University of Zimbabwe
1992 – 1994
MSc Analytical Chemistry
 BSc Chemistry

REFERENCES
1) Dr Albert Brinklow abrinklow@yahoo.co.uk
2) Andrew Hutchison andrewh@gmail.com
3) Prof Steven Mavetere  SDMavetere@chemdept.uz.ac.zw
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RUFARO GODFREY CHINGARANDE
Godfreychingarande@gmail.com  Phone number +447402324886
11Horton street, Derby, DE2 38LN
March 7, 2026 

Andrea Hopkins
Mill Hill Surgery
48 Litchurch Lane, Derby
DE23 8XP
AndreaHopkins@millhillsurgery.ac.uk
Dear Andrea,
I am writing to express my keen interest in joining Mill Hill Surgery as a practice manager. With extensive experience at senior and middle management levels in the engineering and scientific field, an MSc degree and extensive training in management, I am excited to offer my services to the community through health and social care. My background and professionalism align perfectly with the values, ethos, and excellence of Mill Hill Surgery.
I am a strategic thinker and definitely I thrive in collaborative, forward thinking culture. My experience as a lecturer, a researcher, and then in management attests to this. As a lecturer, I participated in departmental and institutional committees, influencing policy and ensuring curriculum alignment with strategic objectives. I also developed and advanced course materials. While working as a senior engineer, I championed research and development initiatives to drive innovation and improve transportation system efficiency within the organisation and the field at large. I strongly believe that this experience will be very valuable to Mill Hill surgery. 
I have a lot of experience in governance and compliance, and I will be able to ensure that the practice is fully compliant with CQC standards, Health & Safety, Information Governance, and clinical audit requirements. From my curriculum vitae, you can see that when I was working as an analytical chemist one of my roles was to ensure compliance with quality standards and regulatory requirements, through systematic checks and audits and I managed inventory. This wealth of experience puts me in a very good stead to oversee estate management for the surgery effectively, and I will be great in leading non-clinical projects to improve service delivery and patient experience.
 With my managerial experience I am able and ready to implement effective risk management and Health & Safety systems for Mill Hill surgery. Furthermore, I am very proactive and innovative and can ably lead on Information Governance (IG), data security, and the effective use of clinical IT systems. Overseeing premises management, including security, maintenance, and business continuity planning will not be a big challenge to me at all. I have a proven track record of leading engineering projects from inception to successful completion, ensuring timely delivery and budget compliance. I am highly skilled in creating comprehensive technical reports, design documents, and user manuals with precision and clarity. I also have experience as a strong collaborator with stakeholders to integrate cutting-edge technologies and optimize existing systems. I have, in the past, directed projects from conceptualization through to execution, coordinating cross-functional teams to achieve project milestones within budget and on schedule. I believe that I am a perfect fit for this role.
Thank you for considering my application. I look forward to discussing my potential contribution to Mill Hill surgery in detail. Find attached a copy of my CV.

Sincerely,
Rufaro Godfrey Chingarande














SWOT ANALYSIS
Strengths
· Solid academic background and a variety of qualifications in different fields
· Vast experience in man management
· Fast learner and can adapt to any given situation
· Empathy: this is vital for any role in the health and social care sector
· Experience in governance and compliance
· Familiarity with CQC standards and Health and safety protocols
· Good at risk management
· Experience with ontime delivery of projects within the budgetary limits
· Strong at collaborating with other stakeholders and coordinating different teams
· Strategic thinker
· A lot of transferable skills
Weaknesses
· I have never worked directly in the health and social care sector before
· No qualifications or training in the healthy and social care field
· A bit behind with techniques in Artificial Intelligence which is fast becoming very important for any role these days
· IT skills need brushing up
· No current relationship with local authorities and local services, so liaison might be a challenge in the initial stages
· Financial stewardship: will need to upgrade my skills in other facets of financial management apart from budgeting
· Mono-lingual and might need to learn other languages because of the diverse nature of the local population
Opportunities
· Opportunity to learn and grow
· Widening horizons in a totally different field
· Good work-life balance
· Good wages
Threats
· Very high competition 
· Rising costs on everything
· Natural disasters and conflicts
· Downturn in the economy and recession

PERSONAL DEVELOPMENT PLAN
This development plan is based on SMART principles. The goals are specific, measurable, achievable, relevant, and time specific. The time for this development plan has been set for the next two years.
Below are the six clear goals that I have set for myself.
GOALS
· Acquire qualifications in the Health and Social care field
· Study more on finance management and accounting
· Brush up on IT skills and presentation techniques.
· Work on public speaking skills and communication skills
· Acquire more knowledge on problem solving techniques
· Develop relations with local authorities and services
STRATEGY
To acquire qualifications in Health and social care I will enroll for a level4 certificate in Health and Social care at the university of Wales Trinity and St Davis (UWTSD). I have chosen UWTSD because I have looked at their prospectus. Their course offers modules in public health, psychology, and introduction to health and social care among others.
Progress: I have already started the course and sourced financing for it. Further progress will be monitored through the results from assignments and feedback from the lecturers. 
This course involves a lot of presentations and that should help me with the other objectives of working on presentations and public speaking. I will endeavor to augment this through more online courses if the need arises. By enrolling for this course, I have killed two birds with one stone. Progress on this will come in the form of feedback from the lecturers and work being done through different reflection methods like Gibbs.
The other objective is to study more on finance management and accounting. To achieve this, I will take some online courses. There are a lot of courses on offer online, and I will check and choose the most appropriate for basic knowledge and refresher. I have set myself a target of achieving this in the next 18months. I will check and monitor the progress through how well I do on the courses and how quickly I can attain the certificates.
The last objective is to develop relations with the local services, authorities, and service providers. To do this, I intend to be involved in a lot of voluntary work within the community. I will also attend as many conferences as I can to broaden my network.


REFLECTION 

I am using the Gibbs model for a critical reflection on my LCHS4009 Component 1 presentation assessment. The Gibbs reflective cycle (1988) is a structured framework designed to help individuals learn from experience. It has six stages, namely: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan
.[image: ]
Description
The presentation was in power point in front of the lecturer only. Laptops or other electronic devices were not allowed. My presentation had already been submitted to the lecturer through Turnitin, so I asked the lecturer to project the presentation onto the screen using her system. There were six minutes allocated for the presentation and the lecturer was to ask a question or two after the presentation and give me feedback. Just before we started another student came into the room and that delayed our start a little bit. That interruption distracted me, and I had to recompose myself by taking a deep breath. The lecturer gave me a signal when there was a minute left to complete the presentation.


Feelings
 Before the presentation I felt confident and ready but that changed when I met other students outside the lecture room. Everyone was reciting their presentations by heart. That made me feel like I was not adequately prepared, and I became nervous inducing a bit of panic. Other students felt that I was going to struggle because I had not memorized my presentation. My palms became sweaty and I had beads of sweat on my brow. I had to take an energy drink to calm my nerves. When another student disrupted the start of the presentation, the nervous feelings returned. During the presentation itself I felt alright and confident. I was surprised by how quickly time went and was shocked when the lecturer indicated that I had only a minute left. After the presentation I felt very relieved and contented.
Evaluation 
My introduction went well and was good. My voice projection was good for a presentation without an audience apart from the lecturer. The lecturer said the delivery was good, easy to understand, and follow. Other aspects of the presentation did not go so well. I ran out of time, and the conclusion was not addressed thoroughly. I stammered and failed to pronounce some of the words clearly towards the end. The lecturer also observed that the design of my slides could be better. The slides were not uniform, and some were too wordy. 
Analysis
I panicked because I listened too much to others, making me feel that I was not quite prepared for the presentation. I was also not dressed properly for the occasion and that might be the reason I started sweating more than normal. The time management was not good, leading to a rushed conclusion. I also should have given more attention to the design of my slides.
Conclusion
From the presentation I have learnt that it is important to prepare well and rehearse thoroughly. I could also have avoided meeting fellow presenters just before my presentation as this can lead to feelings of apprehension. Time management is important and being controlled and relaxed is vital for a good presentation. Being composed and speaking a bit slower leads to more clarity in my delivery.
Action Plan
·  Work on my IT skills and power point presentations with emphasis on slides designs. Get extra lessons, if necessary, in the next six months
· Prepare thoroughly well in advance
· Rehearse my presentation in front of friends with a timer. 
· Arrive well ahead of time and avoid situations that could induce nervousness
· Dress comfortable for the presentation and be familiar with the surroundings
· Consider taking some online lessons on public speaking and presentations
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