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In this modern business era, the competition is becoming tough due to which it is necessary to contribute towards the organisations performance through setting proper structure, process, strategies and practice. The study itself is going to present the existing relationship between culture, structure and other organisational performance. Moreover, the focus on understanding the managerial work will be given with the support of leadership role and aspects that enhance leadership and management within workplace. Along with this, the behavioural management approach through various individual behaviour will also be emphasised in this study. Thus, to cover the entire aspects related to organisational management, Mark and Spenser (M&S) Company has been taken into account. Mark and Spencer is considered one of the leading business retailer that focuses on bringing quality, provide great value food, clothing and home wares to ample number of consumers around the world. The company found to have around 1400 stores across 57 countries. Moreover, M&S has over 50 international websites and it has been running its business smoothly in every country (corporate.marksandspencer.com, 2020).  
[bookmark: _Toc46935467]Discussion
Organisational performance is referred to the analysis of a company's performance against its objectives and goals that has been set to meet the needs of customer as well as increase productivity. In other words, organisational performance comprises of the real results that can be compared with the envisioned outcome. The organisational performance can be improved through incorporation of proper structure, culture and employees. The combination of these factors results in improving the organisational performance so that the organisation can achieve the competitive advantage in the modern business era. According to the study of Raminta et al. (2016), there is mutual relationship between structure, culture, employees and practices of organisation within business operation. Organisational structure is considered to be a system that outlines the ways through which certain activities can be directed to achieve the goals of an organisation. In context of M&S, the organisational structure seems to be Hierarchical structure, where management runs on unity of command. It means that the work flow smoothly from higher level management to lower level within workplace.
Wan and Norbani (2014) have commented that organisational structure is related with organisational culture because this is the time when an organisation provide proper roles and responsibilities to every staff members within workplace. Senior authority assign the employees, leaders and managers who can provide them proper guidelines at the time of performing the task. However, this reflects the existence of role culture and task culture mentioned under Handy’s Model of Organisational Culture. Role culture reflects that every individual within an organisation needs to be given particular role and responsibility so that their motive remain clear while performing the task. On the other side, Pučėtaitė et al.(2015) have stated that task culture is all about assigning the particular task to individual with agreed deadlines so that they work accordingly at workplace. It is necessary for the employees to work on particular task and be answerable to a single person within workplace. Due to this reason, the proper organisational structure is developed within the firm that can be helpful in separating the roles and responsibilities within workplace. Thus, this presents the relationship between organisational structure and culture. On the contradictory to this, Sukhbir and Carol T(2019) have mentioned in their study that the organisational culture also relates with the existence of employees within workplace. This is because; organisational culture is a system of shared values and beliefs that governs the behaviour of people working within the organisation.
The organisational culture affects the behaviour of employees on a greater scale because it increase the confidence level, knowledge, skill and motivation while performing the tasks. The effective culture can be seen through the prevalence of proper management and leadership, structure and practices within workplace. For instance, it has been found that M&S has been giving the best services to their customers in the market as well as have positive support towards their internal stakeholders. The formation of policy in support of equality and diversity and proper management reflects the effective culture within workplace (corporate.marksandspencer.com, 2020). Due to which, the employees remain motivated and work with full potential to give best performance. Hence, this represents the relationship between organisational culture and people working in a firm. On the other side, it is viewed that the organisational structure relates with the people working in the firm because every member have been provided their job role and task to work with clarity within workplace (Yun et al., 2019). Furthermore, it has been recognised that every organisation have leaders manager and employees who work together to achieve the organisational goals. However, the leaders and managers are hired to provide support and guidelines to lower level management so that they can work in a productive manners to achieve the goal of organisation. It has been observed that there are different nature of managerial work in terms of functions and processes, which have been helping them to provide direction to the workers within workplace. There have been different functions of managers in an organisation due to which it is is a bit clear for employees to complete the task within workplace. The initial functions of managers are planning, organising, leading and controlling. With the support of these functions, managers are able to increase the work efficiency as well as the effectiveness of their employees, projects, and organisations as a whole.
As per the view of Luu et al.(2019), managers are responsible for making the plans, where certain objectives are being set, the resources are determined, and strategies are created to reach out the objectives. Further, employees are communicated about a project effectively. Besides this, the manager is equally responsible for organising the overall task properly by designing it, setting the deadlines and giving the roles and responsibilities to employees. With the help of this, the organisation is able to achieve the gold within workplace. Above this, it has also been recognised that managers lead their personnel in a way that the clarity of achieving the goal remains same and different strategies are applied by the employees to improve the organisational performance. From this, an organisation is able to determine effective management (Raza and Ahmed, 2020). The managers also focuses on controlling and monitoring the overall work so that the risk can be interpreted and managed well before the final production at M&S. According to the Scientific Management Theory, the management promotes specialisation, standardisation and tasks based on the ability of personnel. The constant support of managers in M&E has been resulting in boosting the productivity of the firm to a greater extent. This is the reason that in the year 2019, M&E earned the profit of £67.2 million and revenue of £10.2 billion worldwide (corporate.marksandspencer.com, 2020). 
On the contradictory to this, Nikolaeva (2019) has argued in their study that the effective leadership is equally important within an organisation. However, for this it is important for leaders to promote effective leadership and abide by their roles and responsibilities at organisation. There are several roles and responsibilities of leaders which helps in promoting effective production at organisation. Leaders are responsible for leading their team members properly within workplace. They are responsible for providing the direction to the teammates so that they can work in a correct direction at the firm. In case, the team members are not able to understand the strategies, leaders are equally responsible for providing them on-job training to upgrade their knowledge within workplace. Endres and Weibler(2019) have asserted that the inclusion of Democratic Leadership Theory helps in providing flexibility to workers so that they can apply their ideas to improve the organisational performance within workplace. However, the existence of leaders at organisation boost the professional as well as personal skill of team members as well as the organisational objectives are achieved. 
Kotni and Karumuri(2018) have depicted in the study that the existence of manager and leaders with different functions are necessary. However, other determinants also exist which promote effective management and leadership within workplace. The implication of Herzberg Two Factor Theory signifies that the presence of motivators and hygienic factors keeps the worker motivated at organisation and it is possible through enhancing effective management and leadership at the organisation. Motivation is a factor that relates with promoting proper management and leadership within workplace. Employees feel motivated at the time they are provided proper salary, incentives, benefit and effective policies to promote equality and diversity. Thus, the existence of these aspects within workplace present effective management and leadership within M&S. This is because; policies are formed by managers based on which workers have been perform at the firm. The creation of correct policy promote effective management at organisation (Ozsoy, 2019). On the other side, the handling of team with unbiased nature by leaders promote effective leadership within M&S. Hence, this is the reason that M&S stores are being managed effectively, even if the store size large in the market. 
It has been known that the different aspects of management influence the behaviour of employees working within an organisation. Araújo-Soares et al.(2018) have asserted that the behaviour of individual depends upon the existence of different managerial factors. For example, managers handling their staff members have unbiased behaviour towards their personnel. Then, employees feel motivated and hence, this factor affects their behaviour personally. They try to coordinate with others and meet the shared goal of an organisation. In context to M&S Company, managers seems to be managing their employees equally as they have provided 15% bonus to entire employees who have been following union-walk out during pandemic situation (thisismoney.co.uk, 2020). This represents that managers maintain equality and support their personnel. Hence, this affects the behaviour of individual in positive manner. It also views the behavioral approach of management within workplace because behavioral approach to management focuses on the relation and wellbeing of employees within workplace. The behavioral-style manager helps in creating conditions that keep the workers satisfied and motivated at organisation. However, the avoidance of the same results in negative affect on the behaviour of individuals working in the firm. For example, it has been found that in the year 2017, M&S has been claimed of secret filming trial, where the staff members at the M&S stores were recorded while dealing with the customers (Roper, 2017). Hence, this step of the managers affected the behaviour of individual in a negative manner because they thought that they are not being trusted by their leaders. Through this, it can be stated that the existence of trust and beliefs also acts upon the behaviour of individuals at organisation. 
On the contradictory to this, Kehoe and Han(2020) have evinced in their study that the existence of proper management affects the behaviour on the greatest scale because it relies on enhancing the positive working environment within workplace. However, the absence of proper management affects the behaviour of employees within workplace. For example, the prevalence of effective employee policies, reward and incentives affects the behaviour of workers because they remain satisfied with the company. The employees coordinate well with their leaders, colleagues and managers as well design ideas to meet the organisational objectives. However, regular work pressure, stress and inflexible management turn the employees rude, aggressive and de-motivated. 
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[bookmark: _GoBack]From the overall study, it has been wrapped up by stating that organisational performance improves through the proper management of structure culture and people within workplace. Mark and Spencer has been running its business is smoothly in global market due to existence of proper hierarchical structure and correct role and task culture. Apart from this, it has also been recognised that the existence of proper management and leadership promotes effective organisational performance. Managers are responsible for planning, organizing and controlling the entire performance of workers. Further, leaders are responsible for leading the employees in a correct manner. The combination of these found to be boosting the management and leadership of Mark and Spencer. Apart from this, the study also concluded about the existence of behavioural approach of Management, where the employees seems to be having different behaviour including both positive and negative due to certain factors of organisation.
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