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International hotel management refers to the management that is doing business in more than 2 countries around the world (Morgan and Pritchard 2019). The following report will provide good information about two hotel businesses, Six Senses and Moxy, both organisations are recognised all around the globe. The following essay will provide an overview of the organisation and short information about the strengths and challenges of the PESTLE factors. After this, it will also provide information about the marketing mix of both organisations and also provide information about the STP of both organisations. Further, it will also provide recommendations that organisations can implement. 
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Six senses is one of the leading hospitality organisations in the UK, this organisation was established in early 1990. Since then the organisation has been providing quality products and services to the consumer. The organisation provides good facilities like exotic spas and resorts, private clubs, luxurious residences and urban adventures. Six senses give priority to maintaining proper sustainability and incorporating the local culture (Six senses, 2023). Moxy is another luxurious hotel in the UK that provides stylish hotels. Moxy is a stylish, affordable and playful hotel, the organisation has approximately 69 experiential hotels all over North America, Asia Pacific and others (Moxy, 2023). Moxy is owned by the multinational organisation name “Marriott International Inc”
Six senses are good with its sustainability and always prefers developing sustainable design. The organisation is a part of local fabrics and culture, this provides a good opportunity for employment for local people. The main strength of the organisation is that the organisation was established in the early 1990s due to it being trusted by its customers. The organisation also has developed Zero-waste and all environment of nature saving or preserving policies, they provide “Cancerogenic” (Agag, 2019). Six senses also use the “blue ocean strategy”, they believe in creating new products or services. They identify the demand of the consumer and take necessary action accordingly. Due to their sustainability strategies, people get attracted to their organisation. Recently because of the Brexit decision there was some EU employee shortage in the organisation, it is estimated that there were more than 1,00,000 EU employees who left their profession (Bisciari, 2019). The hospitality industry has a highly competitive environment, such as Four Seasons, “The Ritz-Carlton” and St Regis and others (Salem et al., 2019). These are some of the strengths and challenges that they face in the market while doing business. Moxy is another renowned hotel, it is a stylish brand that attracts youthful people or people that are attracted to the latest stylish design. One of the strengths of the organisation is that its mother company is “The Marriott Hotel chain”, Marriott is one of the leading hotel chains in the world. As per recent sources, it is estimated that the organisation has more than 8,000 hotel hotels around the globe. Moxy provides `hand-crafted drinks”, a music background, small plates, provides a double duty on the front desk and others (Neupane and Khanal, 2022). The hotel's rooms are innovative, such as motion-activated LED, “walk-in-showers “and others, an individual can use as per their requirements. They also provide the facility of a snack to visitors 24/7, customers can enjoy the snacks anytime. The inflation rate in the country is one of the major challenges because it affects the purchasing power of the person, it is estimated that the current inflation rate is about 13%. These are some of the strengths and challenges faced by Moxy in the market.
Marketing Mix is one of the best situation analytical tools that provide good information about the product and services provided by the organisation (Bowie, 2017). Six senses provide sustainable services and products to the consumer. The price is relatively lower than other organisations, and consumers get the opportunity to experience breath taking locations. The average price to book a room in six senses is approximately £300, it is located in a different location in the UK (Zhang et al., 2020.). Promotion of the organisation is done through different channels, such as social media, TV, magazine and other different locations (Ryan, 2012). They communicate through social media directly and also through their website. Six senses also provide a good message to the consumer, they are committed to preserving the sustainability of operation and the environment. The organisation has its website to improve the online platform and also has a physical location. The organisation is located in China, Germany, Hong Kong, Japan, the UK and other different locations. Moxy is a stylish hotel organisation that provides stylish products and services. The organisation provides guest rooms in ASIA, the US, the UK and Europe. They also provide snacks 24/7 to all the customers of the organisation, pet friendly and other. The price is also reasonable and comparatively very low compared to other organisations, it is estimated that the average price is approximately £ 82 per night. Promotion is another important factor in the marketing mix, the promotional strategy is similar to the Six Senses (Minner and Nayak, 2019). Moxy uses social media for marketing because it is cost-effective and encourages the organisation to provide services at lower costs. The organisation has a physical location that increases the confidence level of the customer. It has its own inbuilt software on apple watches, tablets and mobile phones. Both organisations are similar in their marketing mix, the price factor is a huge difference between the organisations. 
STP is another important tool for an organisation in their marketing because STP means “segmentation, targeting and positioning”.  Six Senses provide premium quality service to the people, their segmentation is based on psychographic segmentation. The price for one night spent in Six senses hotel is not less than £300, people are generally of higher class. Their lifestyle is very high and prefers hotels that provide premium quality services. The organisation is targeting people that are of higher class or royal class because it is quite expensive. Most of the consumers of the organisation are businessmen, celebrities or any higher professional people (Akbari et al., 2021). The higher-class people spend a good amount of money on luxury items and Six Senses provides services of premium quality in exotic locations around the globe. Positioning is also another important factor and the Six senses present themselves in a proper way. People can reach them through various channels, the consumer can directly visit their hotels and book their hotels. The consumer also can visit their website online and book their desired room as per their choice. Though the price is high the organisation's best quality service and products attract the consumer towards the organisation. 
Moxy is a stylish brand and it also uses psychographic segmentation because the lifestyle of an individual matters a lot. If an individual is stylish they will be preferring those products and services that are stylish. The youthful people are the main consumer of this hotel brand, it provides services such as restaurants, pubs, discos and others. The main targeted customers of the organisation are young people that are very much active socially and like pubbing. Consumers prefer trendy features in the organisation and this helps in attracting the consumer to the organisation (George, 2021). For example, Moxy provides services that can be operated through watches, mobile phones, tablets and computers. Moxy position itself as an affordable organisation, every individual can enjoy the product and services provided by the organisation. Moxy has its one website and is also connected with other hotel booking applications. They also have their own social media account to communicate with the consumer directly to the consumer. These are some of the STP strategies of both the organisation Six Senses and Moxy, both of them are similar but have some different features and services. 
The hospitality industry is one of the growing industries, it is estimated that the industry is growing annually by 2.7% till 2027 (Martínez-Martínez et al., 2019). Both organisations should provide more variety of products and services so that consumers will remain loyal to the organisation. Both organisations should prefer sustainability because if the organisation is eco-friendly then it will help in attracting potential customers towards the brand. Organisations should use renewable resources to provide energy to the organisation. Organisations also should provide vegan food in their organisation because people are very conscious about their health and prefer healthy foods, it is estimated that more than 3% of people have already shifted to vegan products (Webster et al., 2022). Organisations also should use more social media for marketing because most of the population is using social media on a regular basis.  



[bookmark: _Toc127042882]Conclusion
The above report has provided good information about hospitality management. The following report has provided good information about two hotel businesses, Six Senses and Moxy, both organisations are recognised all around the globe. The following essay has also provided an overview of the organisation and short information about the strengths and challenges of the PESTLE factors. After this, it has also provided information about the marketing mix of both organisations and also provided information about the STP of both organisations. Further, it has also provided recommendations that organisations can implement. 
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