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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Any activity engaged in has the opportunity to present demands, push resilience boundaries and cause stress. A study states resilience focuses on how people face stressful situations or major life changes (Mkewen, 2011). Becoming a Police Officer is a major life change and at the beginning of training, there were situations such as meeting new people, sitting exams and participating in practical days that I found difficult to adapt to. Eating habits became unhealthy, which ultimately effected the amount of sleep that I was getting and this had a profound effect on my ability to concentrate and be at the level required. It was clear that this was down to the stress the situations were having on myself, and quickly the realisation of the ways in which I was leading my life needed to change. In order to withstand the consequences of stress, it is important to build resilience before ultimately the stresses take over. I needed to change these habits and build that needed resilience to reduce the effects stress was having on myself. This essay analyses the effects of an unhealthy diet, how regular physical activity reduces stress and improves mental health and the effects of positive psychology and then reflect on whether the strategies used worked. Reflection can enhance knowledge and learning of a working environment which was at the forefront of the last 6 months. Throughout this essay Gibbs Model of Reflection (1988) will be referred to which consists of six stages of reflection. Reflection is a cognitive activity which helps us to make links between knowledge and practice (Ghaye, 2000). 
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Talbott (2002) explains how nutrition plays a part in helping to combat stress and the negative effects of excessive cortisol responses which are caused by every day stressors. As the daily stressors began to increase due to the increase of requirements demanded on me, my body began to retaliate. I was constantly eating to manage the stress and my weight was increasing rapidly. Knowing this was the worst way to deal with it, had little impact on my mental capacity to change my habits. Talbott (2002) states that there is evidence to suggest that high levels of stress lead to obesity and a reduction in cortisol levels is associated with weight loss. Reducing the levels of stress related cortisol within my body, was the first step to changing my mindset. Resilience to do so was vital at this point, with everything else going on, in order to excel, a change in eating habits and a focus towards nutritional value was needed. Mccarthy (2020) agrees that a healthy diet is crucial if you want to control stress. What you eat effects what you think. A good diet choice, ensures production of serotonin which ultimately makes you feel happier. Quickly, once eating habits changed, the level of stressors decreased due to the cortisol related to stress decreasing. This has one of the biggest effects on the ways in which work ethic changed. No longer was being lethargic the forefront of how every day was. Attitude to work changed; professionalism increased and the want and will to succeed and be the best increased. Ensuring a well maintained nutritional diet, is the key to keeping a manageable weight and keeping those cortisol levels down, ensuring a lower chance of facing stress in the future.
Physical activity refers to body movement which leads to energy expenditure (Budde and Wegner, 2018). With regular physical activity, the cardiac muscle becomes bigger and stronger, leading to a more efficient rate of pumping blood around the body thus making a person fitter. Fit individuals are better at coping with chronic life stress (Roth & Holmes, 1987), and are less likely to experience illness following stressful events (Roth & Holmes, 1985). It is shown that fit individuals are able to overcome psychological stressors quicker however, the physical activity needs to be for a prolonged period of time. However, Angevaren et al. (2008) agrees that there is a correlation between a level of fitness and improved cognitive function. I felt that in order for this to have an effect on my mental well-being and to reduce stress and increase resilience, it was important that the physical activity undertaken, was something that was enjoyable, and something that I believed could be sustained. At first, going to the gym was the one thing that kept my mind going. I was less drained after a long day sitting in the classroom and had more energy, which in turn, led to an increase in my ability to concentrate and retain information. This however didn’t last very long. I found I was repeating the activities and ultimately becoming unengaged and disinterested and when time came around for the next exam, my mind was focussed solely on that, and again, stresses kicked in. Building resilience to maintain a level of physical fitness is something that will need to be worked in during my career as a Police Officer due to the positive impact it has on reducing stress. 

A little bit of exam nerves can be quite healthy however, when the nerves build up and turn to stress, they can have a negative impact on a person’s ability to perform (Hamilton, 1999). My experiences within the exam environment, was not just a reflection of ‘a little bit of nerves’ and as Hamilton (1999) states that a little of nerves can have a negative impact on performance, the nerves I was experiencing were completely overcoming my ability to perform during the exam. Seligmen (2002) explains that positive psychology is the most important factor when overcoming stressful situations. Positive psychology is the basis to building a resilient mental attitude. Positive psychology has three pillars which are the basis to happiness. The most important pillar for myself for overcoming stress is the study of positive emotion. The positive emotions of confidence, trust and hope, guide us during times of difficulty, as appose to times when life is easy (Seligmen, 2002). Carr (2001) agrees that positive emotions lead to a better work ethic, and has a positive effect on productivity and well-being. After the first exam and the negative feelings towards it, I changed my mindset and re-evaluated the way in which the thought process about exams would benefit and in turn results would benefit. This was ultimately the case as results went from 40s to 60s. Positive psychology and the resilient mindset built due to this, will be the basis of thinking for the rest of my career and this will be the reasons for any success that I get. 

Managing coping strategies to develop resilience and minimise stress during the first 6 months whilst in initial training was something essential in order to reach maximum potential, not only whilst in training, but also ready for being on response. By changing my diet, not only did that motivate me to attend daily due to feeling less lethargic, it motivated me to change my goal and willingness to succeed. Although I was unable to keep with exercise, the small amount I took part in reflected on my wellbeing and I believe that when out on response, continuing to exercise will be easier as I will have more time to myself and benefit me. I will ensure that I keep a positive mindset throughout my career and only learn from those times where situations get harder. Stress is going to be a part of my daily career however by continuing to develop as I have done over initial training, my resilience will continue to grow and I will become a more efficient, professional individual. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The police are empowered and responsible for imposing or coercing a solution upon emerging problems without having to tolerate opposition and that their capability to intervene aggrandizes to every type of emergency without exceptions (Newburn, 2011). Often, Police Officers will put in situations where there are tensions, and thus conflict is unavoidable. It is imperative that Officers use taught strategies when dealing with high risk circumstances where they are subjected to violent members of the public (Greene, 2007). During this assignment, a reflection will be made using Gibbs Model of Reflection on how a domestic incident between mother and daughter was dealt with and how the use of effective communication was used throughout. I will describe the processes required when deciding whether force should be used during an incident and explain theories such as; Betari’s Box and The Drama Triangle, which underpin the causes of conflict within policing incidents. 

The initial report came through as an anonymous caller, stating that he was out walking and he could hear a number of female voices shouting and could hear smashing coming from within a property. Due to the concern raised, the call was risked assessed by the control room and was deemed as a grade 1 call. This is the highest threat level incident and meant that there was a possible immediate risk to the victim and others (Stelfox, 2013). As a Police Officer, there is always a chance that I would be confronted with conflict at any incident. Due to the initial report of smashing and shouting, I was aware that this incident could be more high risk. To ensure less risk of injury to myself, I carried with me all personal protective equipment available to me (Jackson et al, 2002)

On the way to the call I was extremely nervous and anxious as it was one of the first Grade 1 calls I had attended. Completing a risk assessment before attending at any incident is an integral part of the policing framework to ensure the safety of every person involved. It is the process of identifying hazards and assessing the level of potential harm (Rausand & Haugen, 2020). Within the Police Force, all officers and staff are required use the National Decision Making Model (NDM). The NDM has 6 components and is used to ensure all decisions that are made; the correct police powers are utilised and are used within the procedures and policies. It also allows for officers to structure a rationale on why they did what they did and guides them on how to reflect and make changes to the next similar incident (National Decision Model, 2020)

Within the NDM, it enforces officers to gather as much information and intelligence as possible; I needed to understand what was happening or what had happened and if the risk was ongoing. Checks were made on NICHE and the Police National Computer Database, which are tools used by the Police to search for persons or addresses. I required the control room to complete an address search on the property involved, and by doing this, they were able to identify occupants of the address which in turn identified any risk factors that could have an impact on the safety of myself and colleagues. There were two people linked to the address, a female who was in her 60’s and another female who was in her 30’s and were mother and daughter which would make the incident domestic. It was noted that there had been previous domestic incidents between the both of them, mainly the daughter being the aggressor however, at this stage it was important that I did not discriminate and assume that she would be the aggressor in this incident. I also needed to decide if I needed any further information before attending. It was decided that I would contact the reporting person again to obtain whether they could give any further information, this person advised that they know the occupants of the house and there are often altercations between the two, but they were no longer in the area so could not inform me if there was still an ongoing disturbance. 

From the information and intelligence received, I was able to speak with my tutor in order to identify relevant protocols when arriving at the address and to consider which powers and policies I may have been required to use. Within South Wales Police, they have a Domestic Violence policy which informs officers to be proactive and take positive action when dealing with any domestic incident therefore, it was understood that if the victim was disclose any offences, the offender must be arrested, regardless if there was a complaint or not. The first priority of the police is to ensure people are safe, thus meaning they should arrest where there are grounds to. 

Before arriving at the address, my colleague and I activated out Body Worn Videos (BWV), this allows for evidence of an accurate first account for the victim, as the CPS can often run a charge without victim support on domestic incidents as very often the victim declines supporting the police. The BWV can also have a significant dramatic impact of the scene and record the demeanour of victims and offenders (App.college.police.uk, 2020). 


On attendance at the address, I noticed that there were a number of people sat in the kitchen. As my colleague and I entered, a younger female quickly ran into the living room and as a result, my colleague followed her. In the kitchen was an elderly female sat on a chair visibly upset. 

Upon speaking to the female, I ensured that I used active listening in order to obtain a first account of the incident. Listening enables officers to improve communication and help avoid any misunderstandings (Ortiz, 2010). Hoppe (2006) states that active listening sets a comfortable tone and allows time and opportunity for others to think and speak. When speaking to a victim, it is important to make them feel comfortable and to build a rapport in order for them to be able to think in a safe environment about the incident that occurred.

Due to my active listening, the female disclosed that her daughter had been drinking and had smashed her television and had strangled her which had left marks on her neck. It was quickly noted that I was speaking with the victim. The victim then showed me that she had bruising and swelling to her neck from where her daughter had strangled her. Due to this information, I spoke to my colleague and told him what had been disclosed to me. The NDM encompasses the Code of Ethics which sets out the policing principles that police are expected to uphold at all times. I needed to ensure that the actions I took would reflect positively on the police force and what would the victim expect of me in this situation? By using the NDM, I decided that the best cause of action, was to arrest the offender under Code G S24 PACE 1984. The offender was quite irate and was highly intoxicated; due to this I requested that the offender put her hands behind her back so that I could apply handcuffs. At first, the offender was passive resistant; she was refusing to comply with my requests (Worden & Mclean, 2017). Effective communication is essential when in situations where conflict may arise however, in these incidents communication can become more difficult as frustrations arise when people do not listen (Shapiro, 2004). It was important for me to control my emotions when dealing with the offender in this situation to ensure that the communication between us was clear and appropriate. Betari’s Box is a model that encompasses the way in which I acted. Beadle and Murphy (2013) state the way in which you act, affects the way in which another person behaves towards you and therefore you must be observant of your own attitude. I ensured that I was clearly spoken, respectful and professional towards the offender. Due to the offender being intoxicated, this impact factor required more assertiveness. I informed the offender that she was being arrested for Domestic Common Assault under S39 Criminal Justice Act 1988 and Domestic Criminal Damage under S1 Criminal Damage Act 1971. This made the offender more argumentative and uncooperative and she continued to refuse to engage. I utilised the five-step appeal model whereby the offender was given every chance to comply with my requests (College.police.uk, 2020). I again asked the offender to comply with requests to turn around so that handcuffs could be placed on her, it was explained why it was necessary to apply them; for my safety and for hers and the offender was reminded that by resisting they may be jeopardising their values such as loss of respect from family and neighbours. A final appeal was used and again it was explained what I was requesting and why and said ‘Is there anything I can reasonably do to make you co-operate?’ (College.police.uk, 2020). As the offender was still persistently refusing, I had to detain the offender and reasonable force was used under S117 PACE 1984 in order to apply handcuffs. My colleague and I had to use an improved arm lock technique that was learned during Officer Safety Training, which ensures the safety of the offender as well as my colleague and I. I felt the use of force was justified and proportionate due to the requirement for detaining the offender and due to the offender being uncompliant. Sir Robert Peel (1929) stated that the police may use physical force to the extent necessary in order to secure observance of the law only once the exercise of persuasion, warning and advice is insufficient to achieve officer’s objectives. I believed that by communicating in a professional manner, by using Betari’s Box model and by using the five-step, I had no other option than to use reasonable force (Peel, 2020). Once this was done, the offenders behaviour changed dramatically, she became hysterical and inconsolable. The offender was placed into the back of a marked police vehicle and subsequently conveyed to Custody where her detention was authorised. 

Due to the offence being domestic, a public protection notice (PPN) was completed. The PPN asks a number of questions which identifies the risk to the victim of any further harm. The answers and the incident is then shared with partner agencies which then safeguard the victim and offer them help and advice. 

By referring to the Drama Triangle, there was a clear sense of the roles undertaken by all at that address during the incident. The persecutor, the daughter, was the aggressor and the person who disturbed the equanimity. The victim, the mother, was subjected to the attacks by the persecutor and the rescuer, my colleague and I were there to ensure the safety of the victim and to identify the persecutor. In this scenario, all three persons involved within the Drama Triangle were there consciously. The Drama Triangle however, allows people to move reactively from one role to another, and this was apparent when the offender became upset due to being restrained and becoming the victim (Weinhold & Weinhold, 2014). 

Throughout the incident I considered all powers and policies which determined the way in which I dealt with the situation. Due to handcuffing the offender, I considered Article 3 of the Human Rights Act 1998 which is the prohibition of torture (Equalityhumanrights.com, 2020). Ensuring the handcuffs were appropriately used and justified. I also ensured I used my Body Worn Video which captured my use of force, which is a requirement under South Wales Police policy. This ensured that my use of handcuffs was justified, and also ensured the offender was arrested correctly. 

In conclusion communication was imperative throughout the whole incident and I believe the way in which I communicated was appropriate and professional given the situation that I was dealt; by staying calm and professional, the offender did not become volatile (Segal, 2020). By utilising the NDM, I was able to identify risks quickly in order to manage the incident effectively; ensuring I was aware of all warning markers and identifying that the incident was domestic and therefore positive action was required. I chose to use Gibbs Model of Reflection as a study proposed that it is popular due to its simplistic approach (Knowles et al, 2006). Gibbs allows professionals to convert new learning and knowledge into action and requires a person to look deeper into their experiences in order to achieve higher levels of understanding and learning. Using Betari’s Box model was imperative in this situation, as although there was conflict, this was only small and I believe that this was due to the professional and calm manner I was promoting. I understood that the offender was intoxicated and made decisions to use appropriate force due to this impact factor as well as observing the suspects human rights. Overall, the way in which the incident was handled was positive however, I believe that, although protocols were followed, if I were in a similar situation with similar impact factors, I would use force sooner without giving the offender the option to comply as many times as I did. The situation may have escalated and is something that was spoken about with my tutor after the incident. To further support the victim, a PPN was submitted however, I believed I could have offered direct support such as women’s aid and stay safe east, whilst at the scene so that the victim had an immediate point of contact as it was a difficult experience to go through. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Many victims of crime are dissatisfied with the level of communication from Police. Victims believe the longer their cases go unsolved, the decrease in communication, suggests their crime is not important. Negative perceptions about Police communication and competence increases over time which in turn spills out into the public and thus public confidence gets lost (Copes & Pogrebin, 2017).  During this essay, a discussion will be held regarding a Racially Aggravated Public Order incident whereby I was Officer in case and assess the social and legislative contexts and illustrate how policing values were engaged. Using Donald Schon’s Model of Reflection 1984 ‘Reflection in Action’, I will consider and reflect on the responsibilities and procedures in line with the Victims Codes of Practice throughout the investigation.


Whilst in the Station, a Grade 3 call come over the air requesting assistance. This was graded by the police call taker and is set upon THRIVE which assesses risk to the public and officers and is aligned to the Code of Ethics and the National Decision Making Model (Smith & Swann, 2020). Thrive constitutes of six determiners which include the threat posed to the victim and members of public, the harm that can be put upon the victim and members of public, the risk to officers, victims and members of public, investigation into the incident so far, the vulnerability of the victim and engagement required (Smith & Swan, 2020). 

The caller stated that the previous day, a male known to her, entered her shop and had stolen chocolate bars and as a result, she banned him. She stated that later that evening, one of the staff members closed the store, and as he was walking to the station, the male followed him on his bicycle to the train station and shouted at him, being very abusive. From initial thoughts, it was believed that the investigation would include a theft from the shop and a public order offence. 

The first step was to contact the reporting person again and get a more in depth first account of what happened. When speaking with the reporting person, it was stated that the theft from the shop did not occur as initially thought, the suspect was stopped and questioned by a member of staff within the shop and the items were paid for. As a result of the attempt theft, the suspect was banned from the shop. It was then, when the victim, the shop assistant, left to go home, the subject shouted ‘I’m going to beat you up and send you back to your own country’. Due to the wording, it was clear that the public order incident had a racial element and on questioning, it was sought that the victim was of Bangladeshi Ethnicity. Racial discrimination is viewed as a social construct that evolves over time and is defined as differential treatment on the basis that a person’s race puts them at a disadvantage and treatment of a person is on the basis of meagrely validated factors other than race that puts a group of people at a disadvantage (Blank et al. 2004) 

Due to the racial element, it was vitally important that all Hate Crime Risk Assessments were conducted immediately. The assessment tool is crucial to help to identify politically motivated hate crime offenders to implement public protection measures accordingly, to work with them and to change attitudes (Hall et al. 2015). Within the occurrence, there is a Hate Crime option, which includes a number of questions, all with scores, which helps to identify the vulnerability and risk of the victim for future crimes and in turn informs officers of which routes to take next. It was identified that the nature of the offence was a racial hate crime, the suspect had easy access to the victim due to the location of the home address of the suspect and the shop where the victim worked and that the offence was verbal abuse. This added to a score of 3 which meant the victim was at a standard risk. Due to this, the next steps would be to inform the supervisory of Hate Crime, ensure the occurrence was classified as a Hate Crime and to task the BCU Hate Crime officer in order to update intelligence logs regarding Hate Crime within the Northern BCU. 

Once all risk assessments were complete, and first accounts from the reporting person taking, the next step was to speak to the victim. Speaking to the victim as soon as practicable is imperative as numerous victims which are involved in the justice system feel ignored, misinformed and overlooked by police, courts and prosecution system (Gegan & Rodriquez, 1992). Due to the COVID-19 situation, the first point of contact made to the victim was over the phone. The aim was to gather as much information as possible and to complete a victim statement however, the victim spoke very little English and had no dealings with the Police prior which made the whole experience overwhelming. I believed the best course of action was to go and see the victim face to face, in his home address where he felt comfortable and was able to calmly explain the incident and his feelings on the night. When speaking to the victim, it was vital that I used effective communication skills in order to gather as much evidential information as possible. 

When arriving at the victim’s home address, it was noticed that they lived in a student house. The victim was in a very vulnerable position and had no support network. As soon as this was realised, it was important that the victim could access support in order to help and guide them through the criminal justice system. The victim was also in his early 20’s, so again, was important that he had this support network as soon as possible. Under the Victim’s Code of Practice, all victims have the right to be referred to victims support services (Victimsupport.org.uk, 2020).

I began to ask the victim open questions regarding the incident but it was difficult to understand what had happened. Due to the victim speaking little English, I believed, in order to gather as much information as possible, closed questions would have a much greater effect. I could hone in on the important parts of the incident however, I needed to make sure that I wasn’t leading the victim on to saying what I wanted him to say. There was a fine line with communication. On reflection, I should have offered the victim the opportunity to use an interpreter however, at the time and due to the incident being within the first week of being on shift, it did not come to mind. 

From the information told by the victim, the incident was set out as a S4 Public Order Incident with racially aggravating factors, fear or provocation of violence (legislation.gov.uk, 2020).  The words used were threatening and abusive and were aimed directly at the victim. A statement was obtained from the victim in order to outline the incident in detail, and gather subsequent leads into the suspects identified. 

The Victims Code of Practice states all victims are entitled to make a Victim Personal Statement (VPS) which allows victims of crime to explain how crime has affected them (Ministry of Justice, 2015). Due to the nature of the offence, it was vital to gather a VPS to ensure the Criminal Justice System understands how this offence has affected the victim. The victim worked in the shop, opposite to where the suspect lived and the victim had no means of transport other than public transport. Being a vulnerable person, this had an effect on the victim not wanting to go to work due to finishing late and having to walk to the station alone. Against a history of mistrust of the Police by particular minority groups, the commitment of police is to routinely dispatch officers for patrols of areas where hate crime has occurred is vital to ensure reassurance to victims (Brown, 2014). This is something which I believed would reassure the victim of this incident, and allow him the best opportunity to return back to normality. I ensured that Police patrols were present throughout the day, and during the time when the victim would close the shop to go home. 

Once the victim had identified the suspect, NICHE searches were conducted on the address given by both the victim and the reporting person. This allowed me to gather as much information as possible about the suspect in order to complete arrest enquiries. It was also important to identify any warning markers that were placed on the suspect to ensure my safety as well as my colleagues. It was noticed that the suspect had warning markers for assault police and drugs. Due to this, it was essential that all risk assessments were complete prior to attendance of the address. On attendance, to ensure the suspect was aware that officers were there, I ensured that I made myself known. I was in full police uniform and I on knocking I shouted ‘POLICE’. When doing so, it was noticed that a person came to window upstairs and the curtains moved, however no one came to the door. I believed that the person within the house was the suspect and due to this, under S17 PACE, I had the legal power to enter and search the address (legislation.gov.uk, 2020). Upstairs, the suspect was lying in bed. It was explained to the suspect that he was being arrested and the circumstances of his arrest were presented to him. I arrested the suspect under Code G, Section 24 PACE 1984 where it was legal due to the suspicion that he has committed and offence (legislation.gov.uk, 2020). By arresting a person, their Human Rights are taken away, therefor insuring there is a necessity to arrest is vital. Article 5 of the Human Rights Act protects a person’s right to liberty and security (Stone & Costigan, 2017). I was aware that by arresting the suspect, I took away their liberty however, I believed the arrest was necessary to protect a vulnerable person and for a prompt and effective investigation. Due to the demeanour of the suspect, no reasonable force was necessary. 

The suspect was escorted to Custody where his detention was authorised by the Custody Sergeant. Once the suspect was in custody, investigative actions were required, house to house was conducted, CCTV enquiries were completed and witness statements were taken. These actions allowed for further line of enquiries to be conducted to further aid the investigation and gain evidence to either prove or disprove the victim’s statement.

The victim was informed that the suspect was arrested which is required under the Victim Code of Practice (Ministry of Justice, 2015). Due to COVID 19, the Crown Prosecution Service is requesting that suspects are not detained in Custody for a prolonged period of time and are requesting suspects to be bailed. Bail conditions are put in place to protect a victim. As a result, it was necessary to inform the victim that the suspect was to be bailed and that he was given bail conditions. The bail conditions I felt would provide the victim with a sense of security were for the suspect not to contact the victim directly or indirectly or not to enter the victim’s place of work. The victim understood that if the suspect were to breach his bail conditions, he would be arrested and put in front of the next available court however, it was understood that this is not a criminal offence and no extra charges would be placed on top of his original offence (Welsh, 2003)

Once all relevant actions have been undertaken and a case file built, this will be sent to the Crown Prosecution Service (CPS) for their decision on whether to charge the suspect or to take no further action. Once the CPS has done so, under the Victims Code of Practice (Ministry of Justice, 2015) the victim will be informed if the suspect will be prosecuted or not, or if they will be given an out of court disposal. I believed that an out of court disposal would not have been given to the suspects previous criminal history, and this was also outlined to the victim as this may have benefited the victim more, meaning he did not have to go to court. If the suspect was to be prosecuted, the victim would be informed of the date, time and location of the court and advise them on whether they would be required to give any evidence. 

By using Donald Schon’s ‘Reflection in Action’ throughout the incident, it allowed for the most effective way of catering to the victim’s needs. Being part of the experience itself, thinking about the experience, deciding what actions to take at the time of the experience and then acting immediately on what has been considered ensured that the victim was at the forefront of every action taken. Reflecting as a Police Officer is vitally important; Police Officers are given every confidence to use their discretion to make decisions and these decisions ultimately either lose public confidence or gain it.  

Throughout the incident, it was vital that I treated victims in according to their needs and understood that some individuals will have cultural or ethical differences who will be vulnerable which will require them to obtain additional support and assistance. Although the statement provided by the victim was efficient, any further incidents where English is not their first language, I will ensure that language line is there to support, to give the victim more confidence and ensure that no evidence is missed. By ensuring the victim’s needs were at the forefront of the investigation, by following the victims codes of practice, the victim had full confidence in myself and the police which in turn gives the community full confidence that the police are not prejudice and there to serve all ethnicities.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

All police officers are governed not only by law, but by their discretion however, the complexity of policing raises a number of questions such as, use of authority, use of force and relationship with the criminal justice system from the members of public (Ohlin and Remington, 1993). The exercise of discretion plays a key part in decisions which are made. Within the Police, the National Decision Model (NDM) is the overriding model which encompasses decision making and ultimately discretion. Within this essay, a discussion will be held around a sexual offence incident, and how discretion was used with regards to alternative method of disposals for offenders and the reasons to justify the decisions made for this incident and how potential bias may have been present throughout the decision making process. The provision of the Criminal Procedure and Investigations Act 1996 will be discussed with regards to conducting investigation when required to record and retain information. At the end of this essay, Driscolls Model of Reflection will be used to reflect upon the incident and the decisions made, which will include both positive and negative outcomes and any other methods that may have been utilised.  


My colleague and I attended at a G4 incident whereby it was reported that her twelve year old son had sent an indecent image to an unknown account on social media. Although this incident was a sexual offence incident, the control room risk assessed the call as G4 as the call could be responded through scheduling. It was believed that there was no requirement for emergency response as time was not critical in order to apprehend an offender and that due to the incident, a better quality of police action can be undertaken under these circumstances (National Call Handling Standards, 2020). 

Police decision making can often be based on incomplete or inconsistent information (National Decision Model, 2020). Before attending at the address, it was ensured that the NDM was used in order to structure a rationale around the incident to ensure that evidential information could be obtained which allows for officers to start an unbiased investigation. It also enables officers to review decisions and actions which in turn promotes learning which is an ongoing requirement for all police officers. By utilising the NDM, it ensures all actions undertaken are ethical and are in line with social and legislative contexts. The NDM encompasses the Code of Ethics which sets out the policing principles that officers are expected to adhere to and the standards of behaviour they must uphold. When dealing with any incident, and before making decisions, it is essential that officers consider the code of ethics. 

Before attending the victim’s address it was important to decipher and prioritise actions as lines of enquiries could have taken me in a number of directions. I believed that the most important action was to gather as much information has possible on the suspect in order to progress the investigation which is also the first stage of the NDM. Due to the offender social media account being unknown, it was not possible to gather prior information of the offender to begin enquiries before attending to speak to the victim. It was understood with this specific incident, that although gathering of information and intelligence was the first stage of the NDM, there was little to be gathered and therefore, once more is gathered upon speaking to the victim, this can be looked at again.  However, to ensure I could support the victim as much as possible, I wrote down a number of enquiries; identify the location of the suspect and victim and whether any other children in the same household may have been victims which also required safeguarding, whether there are any requirements to support the victim (understanding whether the victim has learning difficulties), if any descriptions of the suspect are known, details of the children’s school and GP and whether there are any previous occurrences linked to the victim. 


It is vital that first attending officers obtain and disseminate given information, and prioritise the most appropriate actions to be taken ensuring that all considerations are generic lists and not exhaustive. Upon speaking with the victim, I needed to ensure that he was with an appropriate adult. This is to ensure that the victim could have someone to support him and to assist with any communication between him and the police (Gov.uk, 2020). The victim disclosed that he had been added on social media by an unknown female, and they had begun to talk. The victim could see photographs of the female on her profile but did not know her age. The victim stated that at first the conversation was friendly however, the female had then sent an indecent image of herself and had requested one in return, to which he sent. A criminal offence under S1 of the Protection of Children Act 1978, had been clearly committed, as by the victim sending an indecent image to the female, it meant that she was in possession of a such image, with the person being under the age of 18 (CPS.gov.uk, 2020). Once this information was disclosed, it was decided that the best cause of action would be to gather as much information about the female as possible in order to complete NICHE and PNC searches. I ensured I had the females social media account name and any accounts that were linked to her with similar names. It was also important that I had the victims account name and email address which was linked. It was understood that when conducting criminal investigations, there is a requirement under the Criminal Procedures and Investigations Act (CPIA) 1996 which regulates the investigation progress and the recording and retention of personal information. Under CPIA 1996, it ensures an officer pursues all reasonable lines of enquiries which may point away from a suspect (CJS, 2005)


As well as speaking with the victim to gather information, it was important to advise on the use of social media, ensuring the correct privacy settings were in place. It was vital that the victim only allowed for people he knew to access his account in order to lessen the chance of an offence being committed against him in the future. I also advised that the victim’s parents should have control of the account and be able to access it at all times to monitor his usage.

When looking at the second stage of the NDM, assessing the risk, the offence was serious and the victim was a child, it was believed that this female would reside in a different country and as a result, when identifying the level of threat, harm and risk that would be posed on the victim, the community and officers, it would be low however, social media can be accessed by anyone, and there are privacy issues (Albarran, 2013). Without knowing the person behind the account, photographs of individuals become irrelevant, and in this case, that was the most concerning thing. 

I was required under the NDM to understand the powers and policies available to me when investigating the offence. The safeguarding of the victim was at the forefront of the actions that were required and due to this, it was ensured that a Public Protection Notice (PPN) was completed immediately. When looking at powers and policies, South Wales Police policy is to utilise a PPN for all domestic incidents, stalking and harassment incidents and where a child is involved. The PPN is shared with partner agencies who further safeguard the victim and is also accessible by the local School Liaison Officer (SLO). It was also ensured that the SLO was made in order for them to contact the victim’s school and put in place lessons on social media and the negatives that may arise when using it unsafely. Neighbourhood Policing Team were also made aware to conduct patrols around the victim’s house and to again speak with the victim and be a point of contact. 

By understanding what options and contingencies there were in order to identify the offender, I was able to effectively investigate in the most appropriate manner. When identifying my options, I ensured that they were proportionate, legitimate and that I was accountable for all actions taken. The final, and what I believe is one of the most important parts of the NDM is to take action and review. I decided that the least intrusive method to identify an offender was to complete Niche and PNC checks. On completing Niche and PNC checks, the offenders names provided were negative. This may have meant a number of things; the offender was using a fake name, the offender had never been involved with police or they resided in another country. As a result of these searches being negative, a contingency plan had to be used. It was identified that a charter application could be used to further progress the investigation and identify the location of the offender. When progressing a charter application, it undermines Article 8 of the Human Rights Act 1984 which states all persons have the right to respect for their private life however, it was deemed within the law and necessary in this instance in the public interest and safety and the prevention of crime (Legislation.gov.uk, 2020). I was also aware that by obtaining communications data unlawfully, I would be committing an offence under Section 11 of the Investigatory Powers Act 2016, which states ‘a relevant person who, without lawful authority, knowingly or recklessly obtains communications data from a telecommunications operator or a postal operator is guilty of an offence’ (Legislation.gov.uk, 2020). Again, I believed all my actions were necessary in order to gather relevant information to identify an offender as all non-invasive actions had already been undertaken. 

The charter application came back with positive results for the offender Instagram account. It identified that the IP address was accessed in South Africa. Due this, a decision needed to be made on how to progress the investigation. By contacting the Organised Crime Unit (OCU), they would be able to work with partner agencies to disrupt criminality of individuals outside of South Wales by using both covert and overt tactics in order to protect vulnerable persons. By supplying OCU with the information collected from the charter application, they would be able to advise on my next steps however, knowing that the offender resides out of the United Kingdom and the victim was at no immediate risk from the offender, by using my discretion, I felt that the investigation would be very difficult to progress any further as the only information had was an IP address and that the advice given to the victim in regards to social media safety on the initial response and the PPN would be the most appropriate action at this time. As a police officer, it is vital to maintain public confidence within a community and ensure that all decisions made without bias and are carried out professionally and ethically. It is also vital to recognise potential concerns by the victim that may arise by not furthering the investigations however, by continuing to safeguard, advise and guide, I believed that the victim would be confident with what I have done thus far. I ensured that all steps and actions made, were recorded on the OEL where all actions were made accountable and accessible by supervisors. 

By reviewing and reflecting upon what happened after the incident by using Driscolls Model of Reflection, asking three simple questions; what? So what? Now what? It enables a person to analyse experiences and learn from them. The reflection may change a behaviour or an action, or it allows an understanding that what was done was correct (Driscoll, 2007). When looking at how the incident was dealt with, the use of the NDM was vital as it gave a structure to follow to ensure all protocols and actions were carried out ethically and professionally. If I were to be officer in case for a similar incident, I would contact OCU for advice on how to proceed, as although I believe I took the right course of action for this incident, by continuing the investigation, it would have been a great learning experience for my career and development. I believe that the actions for safeguarding were to the best possible standard for the victim, and these actions are something I would take forward with me, not only for similar incidents but for all incidents where vulnerable people are victims. 


To conclude, all incidents that I will be involved in as a Police Officer will allow for discretion when making decisions. Within this incident, by deciding to not go further with the investigation due to the belief that no further information would be gained, it was vital that safeguarding of the victim was at the forefront of the role. I believed that all safeguarding measures were put in place, such as social media advice, PPN to inform partner agencies of the offence and tasking NPT to contact the victim to be a point of contact. Ensuring public confidence was instilled within the police force was vital and I believe the policing values within me ensured that all decisions were made without bias and discrimination. By gaining more confidence and experience in dealing with specific incidents, the decisions I will make when attending incidents will all be based on prior knowledge which will allow me to become a more reflective practitioner and by continuing to use the NDM this will allow for opportunities to reflect on the decisions made and improve as a police officer. 
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Task 5

Personal Development Plan / Individual Learning Plan
 
	 
The second learning outcome identified in the accompanying module descriptor (BMPP 6000D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for a personal development plan that you can use for this task. 
  
500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.
 
It will count towards the overall equivalent word count of 10,000 words equivalent total for this module.
 


 
ANSWER:



As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Improve confidence with dealing with incidents independently 







	Continue to observe colleagues deal with incidents

Asking for feedback from colleagues when I deal with incidents
	Colleagues and supervisors
	3-4 months 

	

Use of alternative disposal methods 








	Understanding the different methods of disposal and utilising them more frequently 
	Colleagues and supervisors 

Online policies which will provide me with more information on how and when alternative methods can be used 
	3-4 months

	
Improve on statement writing











	Practice taking statements on colleagues when shifts are quieter 

Use example statements as a base to writing my own 

Supervisors to review my statements and provide feedback 

Use all opportunities to obtain statements from victims and witnesses
	Colleagues and supervisors

Review own previous statements in order to improve independently 
	3-4 weeks
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
 
	 
By signing the section below you are acknowledging your continuing progress on O.C.P. 
This is recognised by the university as work that is fully supporting this module BMPP 6000D; Professional Police Practice 3 and in signing it will be equivalent to 500 words towards the 10,000 words equivalent total for this module.
 


 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP).
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed: Sian Scannell (Learner – electronic signature accepted.)
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