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Introduction
My journey with Golden Tours has been a remarkable experience, offering insights into leadership principles and their profound impact on individuals and organization. During my time here, I've witnessed how historical landmarks, cultural treasures, and iconic sites combine to create unforgettable travel experiences. This experience has allowed me to reflect on leadership theories and their practical applications in a dynamic workplace.
In this reflection, I'll explore various leadership theories, their historical significance, and their relevance to Golden Tours. I'll also share personal insights and identify areas for my own development as a future leader in the tourism sector. The goal is to connect leadership theories with practical implications and my commitment to contribute to Golden Tours' success and growth, as well as in any future leadership roles I may assume.

1. [bookmark: _Hlk144491196]Brief information about the organisation.
Golden Tours
With over 30 years of experience, offering top-quality tours around the city and day trips to some of the best UK destinations, including Stonehenge and Bath, in partnership with the Gray Line Association and preferred partner of Warner Bros. Studios London, Golden Tours provided since 1984 exceptional travel experiences and are committed to continuing this tradition of excellence. (Golden Tours, 2023)
Golden Tours is a company that specializes in offering a variety of guided tours, sightseeing packages, and travel experiences primarily focused on London and its surroundings. They cater to both tourists and locals, providing opportunities to explore the city's historical landmarks, cultural attractions, and iconic sites. Some of the typical services offered by Golden Tours include:
· Sightseeing Tours: Golden Tours offers a range of sightseeing tours that cover popular destinations in and around London. These tours often include visits to landmarks such as the Tower of London, Buckingham Palace, the Houses of Parliament, and more.
· Day Trips: The company provides day trips to locations outside of London, such as Stonehenge, Oxford, Stratford-upon-Avon, and the Windsor Castle.
· Bus Tours: Hop-on-hop-off bus tours are a common offering, allowing tourists to explore the city at their own pace while learning about its history and culture.
2. [bookmark: _Hlk144491272]A review of leadership and management theories and models. Related literature.
Great-man theory
Thomas Carlyle claimed (in 1847) in his “great man theory” that leaders are born and that only those men who are endowed with heroic potentials could ever become the leaders. (Khan, et al., 2016)
The events that initially shaped the idea of man's role being determined by "the consequences of outstanding capacities of intelligence, and character rather than the actions of distinction" eventually faced a challenge to its credibility, particularly with figures like Hitler and Napoleon, revealing the moral flaws inherent in the Great Man theory of leadership.
Trait theory
Defines leadership in terms of the traits – enduring characteristics of behaviour – that all leaders are believed to possess. In its original form, this theory offered a straightforward explanation for the intricate array of individual traits that collectively constitute a leader. (Armstrong, 2016)
The inability to identify common traits among successful leaders led to theory falling in disfavour.
Contingency leadership (Situational)
In 1967, Fiedler developed the theory of contingent leadership, which asserts that the leadership style employed is significantly shaped by the specific situation and the leader's ability to understand and react appropriately to that situation. The performance of a group, as Fiedler pointed out, is related both to the leadership style and the degree to which the situation provides the leader with the opportunity to exert influence. (Armstrong, 2016)
Style and Behaviour Theory
Leadership style theory emphasizes the importance of unique leadership styles, influenced by a leader's past experiences. Yukl (1989) identified three styles: democratic, autocratic, and laissez-faire. Fiedler and House (1994) added consideration and initiating structure. Different researchers classify leaders into these categories based on their involvement in decision-making with subordinates.
Servant Leadership Theory
In 1970, Robert K. Greenleaf introduced the term "Servant Leadership" in his essay titled "The Servant as Leader." According to Greenleaf's definition, a servant-leader places service as the primary focus. It begins with an innate desire to serve and to serve first. Subsequently, a conscious choice leads one to aspire to lead. This perspective sets the servant-leader apart from someone who prioritizes being a leader primarily due to an unusual power drive or a desire to accumulate material possessions. (Bharat, 2012)
Transactional Theory
According to (Khan, et al., 2016) in the late 1970s and early 1980s, leadership theories shifted focus towards interactions between leaders and followers, moving away from singular perspectives on leaders, leadership context, and followers. Transactional leadership, as described by House and Shamir (1993), revolved around agreements between leaders and followers, emphasizing reciprocity where both parties influence each other. Bass and Avolio (1994) viewed transactional leadership as contingent-reward leadership, featuring active and positive exchanges, including rewards for agreed-upon objectives.
Transformational Theory
Transformational leadership stands out among previous and contemporary theories due to its focus on a greater good. It involves engaging followers in activities that contribute to personal and organizational growth, ultimately yielding societal benefits. Transformational leaders boost motivation and moral values for both followers and themselves, by emphasizing shared values, beliefs, and goals. (Khan, et al., 2016)
Although the same authors identified two major leadership styles: 
1. Transactional Leadership Style
Transactional leadership involves three components: contingent reward, active management-by-exception, and passive management-by-exception. Leaders use contingent rewards to set performance expectations and reward good performance.
2. Transformational Leadership Style
Transformational leadership links with positive outcomes on both individual and organizational levels.
However, (Khan, et al., 2021) emphasizes ‘’Autocratic leadership style’’ where the leader determines directives, strategies, and controls all operations without substantive employee participation, ‘’Democratic Leadership Style’’ or mutual leadership, is a form of leadership that includes community participation in decision-making and, ‘’Laissez-Faire Leadership style’’ known as non-statistical leadership, or non-strategic style. 

Emotional intelligence model- Emotional intelligence, as defined by psychologist Daniel Goleman, is our capacity to be aware of, control, and express emotions.
As leaders, possessing emotional intelligence is essential for effectively managing interpersonal relationships with empathy and wisdom. (Thompkins, 2023)

3. [bookmark: _Hlk144491377]The application and evaluation of related theories and models and the impact for Golden Tours. 
Applying leadership theories and models to Golden Tours can provide valuable insights into leadership style and its impact on the organization. This is an evaluation of the potential impact of leadership at Golden Tours using various leadership theories:
· Transformational Leadership: Adopting a transformational leadership approach at Golden Tours, can inspire employees to go beyond their roles and achieve exceptional customer service. This may lead to higher employee morale, increased customer satisfaction, and improved business performance. However, the success of this style depends on the leader's ability to effectively communicate a compelling vision and foster a culture of innovation and continuous improvement.
· Transactional Leadership: Transactional leadership can help establish clear expectations and accountability within Golden Tours. Leaders can reward employees for meeting performance goals, which may lead to improved operational efficiency and service quality. However, if overused, this approach may reduce creativity and limit employees' sense of autonomy.
· Situational Leadership: Applying situational leadership means the leader adapts their style based on the specific needs of different situations within Golden Tours. This flexibility can be beneficial in addressing diverse challenges effectively. However, it requires a deep understanding of employees' skills and the ability to switch leadership styles accordingly.
· Servant Leadership: A servant leadership approach at Golden Tours can create a culture of empathy, teamwork, and customer-focused service. Employees may feel more valued and motivated, resulting in improved customer satisfaction. Yet, leaders must strike a balance between serving others and achieving organizational goals.
· Leadership Models: If the leader possesses strong emotional intelligence, they can build better relationships with employees and customers, ultimately enhancing the organization's reputation. However, the impact of this model may vary depending on the leader's ability to apply emotional intelligence effectively in various situations.
The application of leadership theories and models to the leader of Golden Tours can have a significant impact on the organization's success. However, the effectiveness of each leadership approach depends on the leader's competence and the specific context within the company. A critical evaluation should focus on tangible outcomes and consider the unique challenges and opportunities faced by Golden Tours.
Top of Form

4. [bookmark: _Hlk144491465]A review of own experience of leadership and areas for own development
From the position of Operations Manager at Golden Tours held in the past, I was playing a crucial role in ensuring the smooth and efficient operations of the company's guided tours, sightseeing packages, and travel experiences, and I am now able to look back and analyse what was made good and areas to improve.
My experience at Golden Tours has been eye-opening. It highlighted the importance of striking the right balance between performance management and moral judgment.
As a proponent of moral leadership, I firmly believe that a company's success should never come at the expense of its employees' mental and emotional well-being. 
My vision is to build a diverse workplace where employees feel valued and empowered to express their ideas, as I aspire to become a future leader. I recognize that harnessing employee diversity and collective intelligence can lead to transformative innovations and enhanced organizational success.
Furthermore, this experience has underscored the significance of aligning long-term vision with the current organizational context. I understand the critical need to consistently analyse market trends and adapt strategies proactively to ensure the company's sustained growth and success.
In the future, I am committed to creating a collaborative, inclusive workplace that acknowledges each employee's contributions while promoting innovation and nurturing a positive corporate culture. Ultimately, I believe that effective leadership involves safeguarding the well-being of employees while ensuring the organization's long-term viability and success.
       The areas of improvement for my own development comprises:

·  Enhancing Communication Skills: Effective communication is fundamental for leadership. Improving ability to convey ideas clearly, listen actively to the team, and provide constructive feedback.
· Embracing Emotional Intelligence: Developing emotional intelligence to better understand and manage own emotions and those of the team members. 
· Empowering and Delegating: I need to learn to trust the team and delegate tasks appropriately. Empowering employees to take ownership of their work can boost morale and productivity.
· Foster a Positive Corporate Culture: Creating a workplace culture that values collaboration, innovation, and inclusivity. Leading by example and ensuring that the company's values align with the leadership style.
· Adaptability and Resilience: In the tourism industry, adaptability and resilience are keys. Developing the ability to respond to changes and setbacks with agility and a positive attitude is a must.
· Strategic Thinking: Enhancing strategic thinking skills by staying informed about industry trends and competitors. Align decisions with long-term goals and the company's vision.
· Conflict Resolution: I will need to improve my conflict resolution skills to address issues within the team effectively and maintain a harmonious work environment.
· Mentorship and Development: Supporting the professional growth of the team members by providing mentorship and opportunities for skill development.
· Customer Focus: In the tourism industry, customer satisfaction is paramount. We will need to continuously emphasize the importance of delivering exceptional customer service to the team.
· Ethical Leadership: Lead with integrity and ethical values. Uphold high standards of honesty, transparency, and fairness in all your interactions and decisions.
· Time Management: Improving strong time management skills to balance leadership responsibilities effectively and ensure tasks are prioritized efficiently.
· Feedback Mechanisms: Establishing regular feedback mechanisms with the team to gather insights, address concerns, and make improvements collaboratively.
· Self-Care: Self-care and maintaining a healthy work-life balance.
· Continuous Learning: Continuous leadership training, workshops attendance, and reading books and articles on leadership to expand the knowledge.
Conclusion
In conclusion, my experience at Golden Tours has provided valuable insights into leadership and highlighted the importance of balancing performance management with moral judgment. As a proponent of moral leadership, I am committed to ensuring that the success of the organization is achieved without compromising the well-being of its employees.
I aspire to become a future leader who fosters creativity, teamwork, and inclusivity within the workplace. Recognizing the power of employee diversity and collective intelligence, I aim to harness these strengths to drive innovation and enhance organizational success.
Furthermore, I understand the critical need to align long-term vision with the ever-evolving organizational context, staying attuned to market trends and adapting strategies proactively.
In the end, I believe that effective leadership involves not only achieving organizational success but also safeguarding the well-being of employees and ensuring the organization's long-term viability and prosperity. By continuously working on these areas of development, I aim to contribute positively to the success and growth of Golden Tours and any future leadership roles I undertake.
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