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Essay One:
How have past instances of police malpractice and misconduct influenced modern professional policing?
Support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words

On 22nd April 1993, Stephen Lawrence was fatally stabbed while at a bus stop in Eltham, South-East London.  Having been described as ‘a murder that changed a nation’; the investigation, prosecution and campaigning that followed, has been crucial to influencing modern professional policing (Musguin-Rowe et al, 2018).

In the days that followed the murder, police received anonymous information naming four suspects responsible for Stephen’s death. However, investigative enquiries which proved insubstantial, were conducted before the suspects were arrested. The lack of urgency and initiative shown in completing these enquiries, resulted in vital evidence being lost. 

A press conference was held by the Lawrence family on 4th May 1993, during which, they complained that the police were not doing enough to bring the offenders to justice. Stephen’s mother, Doreen Lawrence suggested that the lack of due diligence was due to Stephen’s race (Stone, 2013). The press conference led to the Lawrence family meeting Nelson Mandela who rallied behind them and joined their campaign to get justice for Stephen. 

During an inquiry at Southwalk Coroners’ Court, Mr Mansfield QC for the Lawrence family stated that the inactions of the police in the early stages of the investigation was a “remiss in the extreme and displayed a catalogue of lost opportunities” (Garfinkel, 1997).

Despite various sources of information being provided to the police regarding the males responsible for the attack on Lawrence, detectives did not make any arrests until the day after the Lawrence family met with Nelson Mandela. It is believed the tensions building following the media coverage of this, as well as the ‘extraneous pressure’ and planned racist demonstration on 8th May lead to the spontaneous arrests of the suspects despite having no new evidence that what was already available to them from two days after the murder (Macpherson, 1999). Whilst five suspects were initially charged for Stephen’s murder, by July 1993 the Crown Prosecution Service advised that prosecution of two of the five men would not proceed due to insufficient evidence and in April 1994, charges were also dropped against the remaining three men due to the same lack of evidence (Stone, 2013).
The Lawrence family continued to campaign for justice for Stephen. Their tireless efforts and determination resulted in a private prosecution against Gary Dobson, Luke Knight and Neil Acourt, who were charged and sent for trial at The Old Bailey. The three men were acquitted of murder after the judge ruled that the evidence of Duwayne Brooks – who was with Lawrence when he was fatally attacked – was unreliable (Barkham, 1999).

Following the failure of the private prosecution, the home secretary, Jack Straw announced a public inquiry, led by Sir William Macpherson, which investigated matters arising from the murder of Stephen Lawrence and the subsequent police investigation (Travis, 2013). Published in 1999, The Macpherson Report has been described as ‘one of the most important moments in the modern history of criminal justice in Britain’ (BBC, 2004). It identified Stephen’s murder as ‘simply and solely and unequivocally motivated by racism’ (Macpherson, 1999) and became the catalyst for a racial awareness awakening. 

Concluding that the police investigation was ‘marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers’ (Macpherson, 1999), the home affairs select committee put forward 70 recommendations within the report. These recommendations largely focussed on improving racial inequalities and tackling discrimination. 
Recommendation 38 within the reported stated that ‘consideration should be given to the Court of Appeal being given power to permit prosecution after acquittal where fresh and viable evidence is presented’ (Macpherson, 1999). After the defendants were acquitted of murder in 1996, the old common law principle ‘autrefois acquit’, also known as ‘double jeopardy’ meant that the men could not be tried again for the same offence. However, the introduction of the Criminal Justice Act 2003, namely Sections 40-42, brought in significant changes in relation to ‘double jeopardy’ stating that retrials would be permitted for ‘serious offences, where new and compelling evidence has come to light’ (Home Office, 2003). 

The change in the law as a result of The Stephen Lawrence inquiry ultimately led to the retrial and conviction of Gary Dobson and David Norris, who were sentenced to life imprisonment for Stephen’s murder. This was made possible after a cold case review was conducted in 2007 and forensic analysis showing microscopic DNA samples of Lawrence were found on the clothing that Dobson and Norris were wearing the night of the attack (BBC, 2011).

Summarising that ‘institutional racism’ played a fundamental role in how the Metropolitan Police approached the investigation surrounding Stephen Lawrence’s murder, the primary outcome of The Macpherson Report was to eliminate ‘racist prejudice and disadvantage’ and demonstrate ‘fairness in all aspects of policing’ (Macpherson, 1999). 

Since the publishing of the report, changes have been made to the law and to the policing of racist crimes. Stephen’s father, Dr Neville Lawrence, said that his son’s murder ‘opened the country’s eyes’ to racism (BBC, 2018). The report resulted in society demonstrating a ‘zero tolerance’ attitude toward racism and police officers received higher quality training as well as targets placed on the recruitment of individuals from the BAME community (Quinn, B 2019). 

The report also led to the creation of the Police Complaints Commission, now referred to as the Independent Office for Police Conduct (IOPC). The IOPC exists to increase public confidence in the police complaints system and investigate any serious complaints and allegations involving police Furthermore, the commission also has the ability to appoint their own investigators to ensure officers are held accountable for their actions. (Home Office, N.D)

This one incident that occurred during the early 90’s has been crucial to influencing modern British professional policing by means of impacting the Criminal Justice Act 2003, uncovering racial prejudice and mitigating racist behaviour amongst police forces.  
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Essay Two:
How does media coverage affect policing strategies in relation to public protection incidents?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words

This essay will focus on the recent 2023 case involving Nicola Bulley and how the related media coverage impacted Lancashire’s’ policing strategy. 

Nicola Bulley was reported missing on 27th January 2023 after she was last seen walking her dog along the River Wyre. Her body was found 23 days later on 19th February 2023 just one mile from a bench where her dog and phone; still connected to a work call, were found shortly after she was reported missing (James, 2023). Lancashire Constabulary faced and continue to face widespread criticism over their handling of the case. This is now subject of an independent review whereby three key areas of focus have been identified: investigation and search, communication and public engagement and the releasing of personal information (BBC, 2023). Lancashire’s Police and Crime Commissioner, Andrew Snowden stated that the review would ensure ‘lessons were learned, not just for Lancashire but all forces’. (Snowden, 2023)

Public protection is often associated with the management of ViSOR offenders however this term also applies to protecting victims and vulnerable people through investigating incidents involving sexual offences, violence, child abuse, domestic abuse, hate crime and missing persons. (Bryant and Bryant, 2020)

Police forces deal with multiple missing person cases daily with 107,000 people reported missing every year in the UK (Missing People, N.D). Whilst the majority return unharmed, safe and well, there are links between missing episodes and serious criminality such as child sexual exploitation and human trafficking (Missing People, N.D). It is important to remember that an initial ‘misper’ report could be the start of a major crime enquiry or critical incident.

Where a public protection incident is concerned, the investigation should be driven by effectiveness and a proactive approach in order to deal effectively with offenders as well as positively with victims. When dealing with missing people, the minimum initial response should involve the recording of the incident, conducting a risk assessment, agreeing the first steps to trace the missing person and setting a timeline for reviewing decisions taken (Bryant and Bryant, 2020). Conducting a risk assessment and gathering information in the first instance, contribute to the strategy-setting for forces, basic command units, neighbourhood policing teams and partnership agencies who share the aim of achieving a positive outcome (Harfield, 2013). The initial risk assessment will involve a judgement, based on the information gathered at either ‘low’, ‘medium’ or ‘high’ (Bryant and Bryant, 2020). In the case of Nicola Bulley, after gathering information from her family, ‘vulnerabilities’ were identified and she was immediately deemed ‘high risk’ (Collier, 2023).
‘Golden Hour’ is a term applied to the early part of a police investigation. Conducting ‘golden hour’ enquiries are a means of gathering vital information or securing evidence that would otherwise be lost. (Bryant and Bryant, 2020) These enquiries include identifying and preserving any scenes through use of a police cordon and scene log, identify and interview witnesses, and conducting digital enquiries such as the review of CCTV footage and downloading of mobile data (College of Policing, 2013). In the case of Nicola Bulley, officers and search teams leading the initial golden hour enquiries, determined that there was no evidence to suggest anything suspicious about her disappearance or any third-party involvement in her going missing. (Lancashire Constabulary, 2023).

The disappearance of Nicola Bulley attracted ‘extensive media interest’ (YouTube, 2023) which could be compared to the Soham murders in 2002 and the missing child, Madeline McCann in 2007. The intense public and media interest in all cases, exposed the police to the full glare of the media spotlight. (Harfield, 2013)

Investigators formed a number of hypotheses in this case, including the possibilities that Nicola had entered the river, left the area of her own accord and third-party involvement. (YouTube, 2023) The working hypothesis for Lancashire police was that Nicola had entered the river – with the extensive media coverage that the case attracted, this working hypothesis was soon to be replaced with falsified rumours, information and accusations published by media sources for millions to see. This also impacted the validity of information that was being provided to Lancashire Police. (Merrifield and Macpherson, 2023)

Lancashire police were right in their initial strategy to concentrate on the search the river as ultimately this is where the body of Nicola Bulley was found however, the focus on searching for Nicola got ‘lost in the narrative like a social media pile on in parts around who could be the next best detective’ (Hirst, 2023). 

The media can be a fundamental tool when used effectively, with the ability to relay vital information to thousands of people. In the case of the missing canoeist from Cleveland, John Darwin, the substantial media coverage contributed to the conviction of him and his wife. The case became international front-page news and after a national newspaper published a photo of Darwin and his wife alive and living in Panama, it could be proven that Darwin fraudulently falsified his own death to claim a life insurance payment. (Harfield, 2013) This is just once case that demonstrates the media can provide greater efficiency and instil public confidence. Without their assistance, it would be more difficult to solve crime and connect with communities across the globe.

Thus however, comes paired with the potential to publish inaccurate information, promote negative images and impede investigations. With no limit as to who this information could reach, the recipients could and likely do include the suspects and witnesses needed to solve crime and protect neighbourhoods (Harfield, 2013). Whilst it is important for police forces to remain open and transparent with the public, the media play a pivotal role in influencing public perception which can enforce unnecessary fear and panic. 

In conclusion, the media can have a significant affect on policing strategies relating to public protection incidents. The media can assist in attracting attention to an incident and help gather information to assist police investigations. However, the media can also enhance public pressure to take action resulting in rushed decisions that may not be constructive to an investigation. 
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Essay Three:
How effective is early intervention in preventing young people from offending, or re-offending?
Your answer must be based on academic research, but you make reference to relevant case studies. 
Word limit: 1000 words

This essay will evaluate the effectiveness of early intervention in preventing young people from offending, or re-offending. 
Early intervention is a type of service which provides families with various support networks after a problem develops. Early help support can be given to parents, children or whole families, but its main purpose is to improve outcomes for children in order to help them reach their full potential. (Early Intervention Foundation, n.d)

There is no single answer as to why young people offend, as the reasons can be complex and varied; however, Adverse Childhood Experiences (ACEs) can be a contributing factor. ACEs are defined as ‘highly stressful and potentially traumatic events or situations that occur during childhood/adolescence’ and can have lasting, negative effects on health and behaviour. ACEs include experiencing physical or sexual abuse, growing up in a household with domestic violence, exposure to substance misuse or the loss of a parent through divorce, separation or death. (Young Minds, n.d)

Young people can also begin offending if they have no other means of providing for themselves or family members due to their circumstances or difficulties at home. However, where a person is willing to engage, ‘intensive, tailored support’ can be provided as part of early intervention which could include implementing housing options, employment options or assisting in accessible affordable, nutritious food. (Violence Prevention Unit, 2023). St Giles Trust provides these services as well as those specifically aimed at children experiencing ACEs, enabling them to build resilience. (St Giles Trust, 2022) ACE Hub Wales describes resilience as ‘the ability to overcome serious hardships such as those presented by ACEs’ (ACE Hub Wales, 2022).

Compared to people who have not had to live with ACEs, those who have experienced four or more are 11 times more likely to have been incarcerated, (Young Minds, N.D) which attests that building resilience through early intervention is fundamental to mitigating those potential impacts associated with ACEs.

Young people and their families should not have to come to the attention of the police, or Criminal Justice System before they are able to get appropriate support. Programs such as the National Troubled Families Programme have identified this need, as without the appropriate intervention, families will be ‘condemned to repeat the same destructive and depressing patterns as their parents’ (Casey, 2012). The programme concentrates on resolving problems at the earliest opportunity and considers the family as a whole, allowing more discretion and flexibility. The Troubled Families Programme provides support for a range of difficulties including children who have not been attending school regularly, adults who are out of work and families dealing with a range of health issues. (Early Intervention Foundation et al, 2015)

Implementation of early interventions can come from the government, national charities, local councils or smaller, grassroots community organisations. Home visiting programmes, to support new or vulnerable parents, school-based programmes, to improve children’s emotional skills and mentoring schemes aimed at people who are vulnerable to crime are just a few examples of early intervention. (Early Intervention Foundation, N.D) The involvement of public services who provide support, such as the police service, aims to divert young people away from the Criminal Justice System, improve attendance at school and reduce affiliation with antisocial peers. (Early Intervention Foundation, n.d)

Early intervention options such as Out of Court Disposals (OOCDs) are also available for the police service to utilise in addressing early stages of offending behaviour. This valuable tool allows police to deal with low-level offending promptly and without the requirement for court attendance. OOCDs avert the incident into rehabilitative services to reduce the risk of offending behaviour escalating. Rehabilitative support can also be made compulsory for offenders who receive a Conditional Caution from the police. (South Wales Police, n.d)

The majority of young people, predominantly first-time offenders, are sentenced to community-based orders. Similar to an Out of Court Disposal, it requires offenders to comply with certain conditions, thus holding them accountable for their actions/behaviours. Community-based orders also reduce the likelihood of reoffending, resulting in a sharp decline in the use of custodial sentences (Bradshaw, 2016).
 
The number of young people (aged 10-17) entering the youth justice system for the first time has decreased by 86% in the last 10 years (Public Health England, 2019) suggesting that early intervention is successful in preventing young people from offending. 

As one of the first partner agencies young people will come across after police contact, youth offending teams frequently report their overall success in the effectiveness of early intervention programs (Bradshaw, 2016). The successful delivery of these programs steers individuals away from criminal activity, aids skill-development to benefit education and improves employment prospects. (GOV.UK, 2015)

Prevention programmes dedicated to working with children and young people at their early stage of life have been proven to be the most effective way of preventing young people from offending. (Snowdon et al, 2023) However, they aren’t guaranteed to be successful in the long-term, as the individual’s circumstances often remain the same. They will ultimately still return to the same area and socialise with the same peer group and family members; their social or economic ACEs are still present. Therefore, emphasis must be placed on the requirement to engage with support services and building commitment and willingness in the individual to want to succeed is also considered to lead to the best outcomes.
Recognising the requirement for further investment and uplift within the Youth Justice Service, the UK Government has received substantial funding to specifically target early intervention. ‘Significant’ work is still to be done in order to support children and their families as a whole, without the need for a police contact in the first instance. (Youth Justice Board for England and Wales, 2022)
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Essay Four:
Are partnership approaches the most effective means of rehabilitating offenders?
You must use academic research, rather than personal opinion, to support your answer. You make reference to relevant case studies. 
Word limit: 1000 words

This essay will evaluate the effectiveness of partnership approaches towards offender management specifically, through the use of rehabilitation programs. 

When discussing offender management, a partnership approach involves working collaboratively with a range of agencies in order to support offenders who are connected with the Criminal Justice System. This connected way of working creates a vital network of assistance available to offenders, which include employment support, financial support, and encouragement to engage with appropriate intervention services such as mental health, drugs or alcohol (HM Government, 2019). It is the view of Ministry of Justice (MoJ), His Majesty’s Prison and Probation Service (HMPPS) and the Department for Working Pensions (DWP) that providing this support, which enables offenders to prepare for employment and receive timely access to benefits, is the key to delivering effective rehabilitation and reducing re-offending. (HM Government, 2019)

Integrated Offender Management (IOM) is a partnership which provides intense supervision, rehabilitation and was designed to address the route causes of criminal behaviour in offenders. Originally a programme launched in 2002 to bring about teamworking, the relaunch in 2009 focussed on ‘localising’ priorities to the needs of the individual. (HM Inspectorate of Probation, 2021; Williams, 2019) 

Multi-agency public protection arrangements (MAPPA) also play a fundamental role when reintegrating offenders back into society. MAPPA involves partners such as the police, prison service and probation amalgamating as a ‘responsible authority’ to identify MAPPA offenders and share information to other partner agencies. Their responsibility is to effectively manage the risk offenders pose to the public, thus maintaining public safety. Information regarding these offenders can be accessed by the agencies in a central database, known as ViSOR. (Bryant and Bryant, 2020)

Integrated Offender Management targets a wider range of offenders whereas MAPPA focuses specifically on high risk and sexual offenders. Although their individual focus differs, both agencies share the same responsibility and objective of maintaining public safety and reducing reoffending. (Williams, 2019)

In order to ensure effectiveness of a rehabilitation program, there should be a connection between the ‘factors that are related to offenders’ behaviours’ (Balloni and Sette 2020) such as those within the RNR model which is used to assess and treat offenders. The RNR model identifies three main factors commonly linked to those who reoffend: the risk, where the risk is based on the likelihood of the individual reoffending. The need, which can be tailored to individuals and to intervene in their reasoning for offending such as substance abuse or associates. Lastly, the responsivity, where individual programs can be implemented to further motivate the offender.  (HM Inspectorate of Probation, 2021)

Recently, the Good Lives Model (GLM) has been encouraged as an alternative to the RNR model as it focuses on ‘personal fulfilment’ as a means to reduce criminal behaviour. This is achieved by helping individuals to develop skills they require to achieve their goals. (Andrews et al, 2011)

Although there is a requirement on public services to provide support and rehabilitation measures, some of the most effective come from partners such as charities. Nacro share the belief that ‘rehabilitation should be at the heart of an effective justice system’ and so, they work closely with partner agencies to achieve positive outcomes and reduce reoffending. Nacro’s support services can be compared to that of the Good Lives Model as they work with individuals understanding their capabilities as well as their needs and create a ‘person-centred’ support plan. (Nacro, 2023) Andy, a service user of Nacro and subject to probation services, was homeless and drinking to excess when he sought support from Nacro through a drug and alcohol intervention program. By engaging with his support workers, Andy was given housing and stated, ‘all the support and help I have from the team is incredible. They really gave me an opportunity to turn my life around. I’ve secured a tenancy for myself. My own tenancy. I went to rehab for six months. Now I volunteer for Nacro.’ This demonstrates the effectiveness of partnership approaches and the impact that they have on offending or reoffending. (Nacro, 2023)

The Clink Charity is also a part of a partnership approach to rehabilitating offenders. Created by Alberto Crisci MBE while working as a catering manager at HMP High Down in Surrey, he recognised the benefit to providing suitable training and employment opportunities in order to better offenders. The Clink operates a number of restaurants attached to prisons, where prisoners can gain real working experience within the kitchens or front-of-house. After their release, graduates are able to access further support in securing employment within the hospitality sector. The effectiveness of the program has helped The Clink accomplish ‘one of the lowest reoffending rates in the UK’. (The Clink Charity, n.d)

When looking at the statistics provided by the Ministry of Justice, the percentage of offenders who go on to reoffend is declining year on year. Between April 2013-March 2014, 42.9% of adult offenders would go on to reoffend. Research suggests that providing offenders with rehabilitation programs and a breadth of support, accessible through partnership approaches, has contributed to the decline in the number of adults who reoffend which, between April 2019-March 2020, fell to 34.2% (Ministry of Justice, 2022). The links between partnership approaches and rehabilitation programs allows organisations to determine the root cause of offending so that individuals are able to get the help and support they require, rather than just resigning themselves to continuously going through the motions within the criminal justice system. 
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