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[bookmark: _Toc133371201]Abstract.
Organisational beliefs, attitudes, and value systems are defined as the workplace attributes that impact the workplace behaviour of the organisations significantly.  Furthermore, Multiplex Construction Ltd is a leading construction company that works internationally with a developed headquarters in Sydney, 's famous city in Australia.  The report below has analysed that the organisational beliefs, attitudes, and value systems have significantly affected the workplace behaviour of Multiplex Construction Ltd.  Moreover, the Critical Thinking of Multiplex Construction Ltd in Dealing with the Pandemic has also been depicted in the report below.  Lastly, the report has also summarised the Impact of the Beliefs, Attitudes and Value Systems of Multiplex Construction Ltd.
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[bookmark: _Toc133371202]Part 1 Report
[bookmark: _Toc133371203]Introduction 
Organisational beliefs, attitudes, and value systems are defined as the workplace attributes that impact the workplace behaviour of the organisations significantly (Zhao et al., 2020, pp.609-618).  IRHASYUARNA et al. (2022) stated that it is essential to analyse these as these attributes help survive the pandemic effectively.  Multiplex Construction Ltd is a leading construction company that works internationally with a developed headquarters in Sydney's famous city in Australia (Zhang et al., 2020, p.103916).  Khalfallah and Lakhal (2021) stated that the company's mission is also comprised of the importance they give to their stakeholders, which include customers and the company's staff.  Taking Multiplex Construction Ltd as an example, this report will identify the critical thinking of multiplex construction ltd in dealing with the pandemic.  Moreover, this report will highlight the Impact of organisational Beliefs, Attitudes and Value Systems of Multiplex Construction Ltd in dealing with the pandemic.  Furthermore, the report will highlight these issues about management theories and provide recommendations for a better future for the organisation. 







[bookmark: _Toc133371204]Main Body
[bookmark: _Toc133371205]Introduction of The Company 
 It has been evaluated from the historical background of the company founded in 1962. The organisation has now grown as one of the largest construction companies in the world, working in New Zealand, Australia, Europe, Asia, the Middle East and Canada (Barbarossa et al.,2020, p.7172).  The main products of construction in which this company has a specialisation are the construction of residential and commercial properties, entertainment and sports venues, infrastructure projects and high-rise buildings (Saura et al., 2022, pp.242-254).  In addition, the company has also been known for its innovative and attractive approach to construction and sustainable building practices (Pisch,2020).  Approximately 5000 employees currently work for the organisation and are responsible for providing projects on complex timelines with remarkable quality standards (Wheaton et al., 2021, p.450).  In addition, the company's mission is also comprised of the importance they give to its stakeholders, which include customers and the company's staff (Rundle-Thiel et al.,2019, pp.160-181).
Despite being a world-class construction organisation, Multiplex Construction Ltd faced multiple challenges when the covid-19 pandemic struck regarding managing the workforce and the organisational beliefs, attitudes, and value systems.  Among many challenges, the noteworthy challenge was that the company needed more time to deliver the projects as the employees were not working together due to the restrictions of the lockdown and the SOPs (Ojo et al., 2019, pp.246-255).  This lack of communication has impacted the worst on deliverables of Multiplex Construction Ltd, particularly in terms of managing and dealing with their workforce (Lloyd-Jones, B., 2021, pp.41-54).
Even though the company was having a tough time relating to the challenges, they were concerned about their workforce, and they were ready to use the concept of agility and resilience to make sure that the employees were motivated (Lloyd-Jones, B., 2021, pp.41-5
4).  Li et al. (2023) stated that in a situation of the covid-19 pandemic, the company showed a resilient commitment towards its workforce by supporting them all over this challenging period of the pandemic, and this was made sure by arranging mental health support programs, flexible working arrangements and the financial assistance for the employees whom COVID-19 impacted.  Thus, the company survived the pandemic because of the reliable organisational beliefs, attitudes, and value systems that positively affected workplace behaviour.
Top of Form

[bookmark: _Toc133371206]Critical Thinking of Multiplex Construction Ltd in Dealing with the Pandemic 
Multiplex Construction Ltd leaders have highlighted the importance of critical thinking whilst dealing with the COVID-19 pandemic and related lockdowns (Saura et al., 2022, pp.242-254).  Efficient critical thinking skills of Multiplex Construction Ltd make sure to evaluate and analyse the necessary information related to the risks, then measure the risks, and make effective judgments for the betterment of the organisation (Barbarossa et al.,2020, p.7172).  Furthermore, this risk management is essential for the construction industry because the decisions made at any project stage can have substantial negative impacts on future stages (Mangla et al., 2021, pp.53-69).  Furthermore, Pisch (2020) stated that critical thinking is essential as it ensures that the organisation can adapt to changing circumstances, for instance, the requirement to regulate project schedules as per the lockdown or execute remote working practices.  In the case of Multiplex Construction Ltd, the organisation believes in change has made it easy for the employees to adjust to the remote working schedules, leading to enhanced efficiency in their working practices that resulted in great success whilst delivering projects during the pandemic also (Lloyd-Jones, B., 2021, pp.41-54). 
The RED critical thinking model stands for Recognising assumptions, evaluating arguments, and Concluding is relevant in the case of Multiplex Construction Ltd taking into consideration the context of the lockdown and the COVID-19 pandemic (Zhang et al., 2020, p.103916).  The first stage of the RED model of critical thinking is recognising assumptions, which is critical to evaluate the underlying values and beliefs that make sure to notify decision-making within the organisation (Rundle-Thiel et al.,2019, pp.160-181).  Taking into consideration the context of COVID-19, this is comprised of the recognition of the assumptions that are related to the nature of the virus, the usefulness of the measures of public health, or the effect of lockdowns on construction projects (Johnson et al., 2021, pp.1-16). 
Moreover, the second step of the R.E.D model is evaluating arguments, which involves assessing the strength and validity of multiple perspectives (Heydarian et al., 2020, p.106928).  In addition, this is important in an uncertain and complex situation such as the pandemic, in which stakeholders hold exceptional views on how best to respond.  Thus, by evaluating arguments, Multiplex Construction Ltd can make informed decisions based on the best available expertise and evidence (Héliot et al., 2020, pp.153-173).  The third step of the RED critical thinking model is drawing conclusions comprising synthesising information to make informed decisions (Rundle-Thiel et al.,2019, pp.160-181).  In consideration of the context of the pandemic, this is comprised of decisions- making related to project timelines, health and safety protocols or work practices (Khalfallah and Lakhal, 2021).  Thus, using the RED model, Multiplex Construction Ltd can generate efficient decisions that balance the requirement to protect the health and well-being of the associated workforce with the need to supply projects within budget and on time (Saura et al., 2022, pp.242-254).
After applying the RED model of critical thinking, Multiplex Construction Ltd can resolve the challenges presented by the lockdowns and COVID-19 pandemic and has also helped adapt to the post-Covid business environment (Pisch, 2020).  Furthermore, by recognising assumptions, evaluating arguments, and drawing conclusions, the organisation has been able to make effective decisions that are required to balance the need to protect the health of the associated workforce with the need to deliver projects within budget and on time (Zhao et al., 2020, pp.609-618).  Thus, the critical thinking of Multiplex Construction Ltd has helped in dealing with the pandemic exceptionally. 

[bookmark: _Toc133371207]Impact of Beliefs, Attitudes and Value Systems of Multiplex Construction Ltd 
IRHASYUARNA et al. (2022) stated that organisational attitudes, values and beliefs are three distinct thoughts interconnected perceptions incorporated within the workplace context by Multiplex Construction Ltd. Beliefs are defined as individuals' convictions and assumptions considered as genuine (Khalfallah and Lakhal, 2021).  Furthermore, beliefs are often based on individual perceptions and experiences (Zhao et al., 2020, pp.609-618).  On the other hand, attitudes are the opinions and feelings individuals consume towards a specific situation or topic that can impact their decision-making and behaviour (Lloyd-Jones, B., 2021, pp.41-54).  Lastly, values are defined as the individuals consider essential in guiding their decision-making and behaviour (Ojo et al., 2019, pp.246-255). 
In consideration of the context of Multiplex Construction Ltd, beliefs include suppositions related to the effectiveness of the significance of safety protocols or construction practices.  Moreover, attitudes refer to the employees’ feelings about working on particular projects or their opinions and thoughts on company policies.  Lastly, Values are comprised of principles, for instance, accountability, teamwork and honesty, that guide the employees’ behaviour within the workplace (Rundle-Thiel et al.,2019, pp.160-181).  Thus, by respecting the attitudes, beliefs and values of the workforce, Multiplex Construction Ltd can work more effectively and generate a productive work environment.
After considering the beliefs, value systems and attitudes, Multiplex Construction Ltd has been able to make a noteworthy impact on the behaviour of the workplace during the pandemic of COVID-19 (Heydarian et al., 2020, p.106928).  Multiplex Construction Ltd.’s beliefs about the importance of safety protocols and the demand to defend the well-being associated with the workforce's well-being and health have directed the workforce's behaviour and decision-making (Lloyd-Jones, B., 2021, pp.41-54).  Furthermore, the attitudes of the workforce of Multiplex Construction Ltd towards the pandemic, for instance, the willingness of the employees to obey safety protocols and their concerns related to the security of job have also impacted work behaviour (IRHASYUARNA et al., 2022).  Lastly, Multiplex Construction Ltd.'s value system focusing on accountability has helped the workforce work together efficiently and face the pandemic challenges (Li et al., 2023).  Thus, Multiplex Construction Ltd.'s beliefs, attitudes, and value systems have played a significant role in determining workplace behaviour during the covid-19 pandemic and ensuring the well-being and safety of its associated workforce.
The organisational attitudes, value systems and beliefs of Multiplex Construction Ltd must make sure to shape the behaviour of the workplace even after the pandemic of COVID-19.  Pisch (2020) stated that the organisation’s beliefs related to the significance of innovation and adaptability had directed its response to the newly evolving business challenges that were posed by the pandemic, for instance, alterations within the supply chain management and the requirement to implement improved health and safety protocols.  Moreover, after the pandemic, the workforce's attitudes towards these challenges were also positive, as they were willing to face them together.  Lastly, after the pandemic, the organisation's value system has ensured that the employees can develop new solutions to these challenges.  Thus, the organisational beliefs, value systems and attitudes of Multiplex Construction Ltd have made sure to enable the organisation to manage the post-pandemic business environment effectively.
[bookmark: _Toc133371208]Management Theories 
Taylor's scientific management theory has claimed that the work environment develops the beliefs, values and attitudes of employees they are working in and the management style that their managers and supervisors utilise (Li et al., 2023).  Pisch (2020) stated that during the COVID-19 pandemic, this theory has become even more highlighted as employees' views of workplace safety, job security, and remote work have been changed.  Moreover, Zhao et al. (2020) stated that employers must be able to identify these changes related to the pandemic and adopt new management practices to ensure the organisation's productivity (pp.609-618).  In consideration of the case of Multiplex Construction Ltd, it has been evaluated that by appropriately applying Taylor's scientific theory of management, they can generate an effective environment at the workplace that makes sure to prioritise communication, flexibility and employee wellbeing (Saura et al., 2022, pp.242-254).  Thus, by applying this Taylor’s scientific theory, the challenges generated by Covid-19 were able to be tackled by adapting new management practices for the betterment of the organisation. 
In consideration of another supporting theory, it has been stated that the Human relation theory claims that individuals' beliefs, values and attitudes are altered and developed by their interpersonal and social interactions within the workplace (Wheaton et al., 2021, p.450).  Furthermore, it has been stated by Khalfallah and Lakhal (2021) that the pandemic of COVID-19 has emphasised the significance of these interactions because they have been disturbed by working remotely, experiencing social distancing, and some other safety measures.  Moreover, these interactions generate misunderstandings and conflicts; however, they can be tackled using effective collaboration and communication (Zhao et al., 2020, pp.609-618). 
IRHASYUARNA et al. (2022) stated that by applying the Human Relation theory, Multiplex Construction Ltd could efficiently handle the new emerging challenges posed by the pandemic of COVID-19.  Lin et al. (2020) stated that by prioritising communication, empathy and collaboration between employees, Multiplex could generate a cohesive and supportive work environment that can adjust according to the changing circumstances.  Moreover, by encouraging effective teamwork and positive relationships, Multiplex can improve productivity and morale between and after some uncertain times, such as Covid-19 (Saura et al., 2022, pp.242-254).  Thus, by applying this Human Relation theory, the interaction challenges generated by Covid-19 were tackled by adapting new enhanced communication, empathy and collaboration practices for the betterment of the organisation. 
Lastly, considering the third relatable theory, Elton Mayo's management theory, it has been evaluated that it emphasises the significance of human and social factors within the workplace (Zhao et al., 2020, pp.609-618).  These factors include the values, attitudes and beliefs of the employees.  Johnson et al. (2021) have analysed that the pandemic of COVID-19 has disturbed the traditional workplace dynamics and underlined the requirement for effective collaboration and communication (pp.1-16).  Moreover, Mayo’s theory claims that managers should prioritise the social needs of employees, which includes the need for community and connection, as it helps motivate the employees effectively (Lee and Lee, 2021, p.120712).  Furthermore, the appropriate application of Mayo's theory can also help managers create a resilient and supportive work environment that can familiarise them with the challenges posed by the pandemic (Héliot et al., 2020, pp.153-173).
Haghparast et al. (2019) stated that applying Elton Mayo's management theory to Multiplex Construction Ltd has positively impacted the organisation’s capability to handle new emerging challenges that evolved after COVID-19 (p.e .5002).  Furthermore, Mayo's theory also helps the organisation address issues related to mental health, safety and remote work, which are crucial during and after covid-19 pandemic (Saura et al., 2022, pp.242-254).  Thus, executing Elton Mayo's management theory to Multiplex Construction Ltd has generated success by improving its organisational performance, customer satisfaction and employee morale. 
[bookmark: _Toc133371209]Recommendations
Multiplex Construction Ltd has faced multiple challenges because of the Covid-19 pandemic.  However, the company can adopt multiple recommendations to improve its business after the pandemic.  Multiplex Construction Ltd should focus on investing in digital platforms and tools that facilitate remote working, such as video conferencing tools, cloud-based storage solutions, and project management software.  Therefore, this initiative will help the company maintain its operations to deal with future similar situations.  
Secondly, Multiplex Construction Ltd should make sure to focus on environmental responsibility and sustainability within its operations, as the pandemic has highlighted the significance of sustainable business practices. Thirdly, Multiplex Construction Ltd should also prioritise health and safety precautions during its operations, as the pandemic has highlighted the significance of safety and health within the workplace.  Furthermore, the company should adopt safety protocols, for instance, regular sanitisation and cleaning, personal protective equipment training and physical distancing to ensure a healthy environment. 
[bookmark: _Toc133371210]Conclusion
[bookmark: _GoBack]In conclusion, the above report has analysed that the organisational beliefs, attitudes, and value systems have significantly affected the workplace behaviour of Multiplex Construction Ltd.  Moreover, it has been summarised that the company survived the pandemic because of the reliable organisational beliefs, attitudes, and value systems that positively affected workplace behaviour.  In addition, it has been concluded that the critical thinking of Multiplex Construction Ltd has helped in dealing with the Covid-19 pandemic exceptionally.  Additionally, it has been summarised that the organisational beliefs, value systems and attitudes of Multiplex Construction Ltd have enabled the organisation to effectively manage the post-pandemic business environment.  Lastly, the report has evaluated the use of multiple management theories that have helped in dealing with workplace changes for the post-Covid business environment and has also helped in tackling the new business challenges by creating more resilient businesses in future. 


[bookmark: _Toc133371211]Part 2 Reflection
[bookmark: _Toc132629189][bookmark: _Toc133371212]Introduction 
The reflective journal will tend to highlight the main learning outcomes of the lecture slides being learnt by me and their role in improving my learning session. The reflective journal will incorporate the Gibbs reflective cycle concerning the learning outcomes of my learning sessions and its impact on my overall learning about workplace critical thinking and beliefs, attitudes and values within a workplace. 

[bookmark: _Toc132629190][bookmark: _Toc133371213]Gibbs Reflective Cycle 
Gibbs's reflective cycle is defined as the management tool and self-reflection that tends to highlight the thoughts experienced by individuals concerning learning experience and their impact on their learning and development skills (Fairhurst, 2019, pp.6-22). It has been found that Gibbs's reflective cycle is significant in terms of providing opportunities for individuals to self-evaluate their learning experience and make further strategies in terms of its benefits and disadvantages. 

[bookmark: _Toc132629191][bookmark: _Toc133371214]Description 
Description in Gibbs's reflective cycle is associated with the happening of the events and their related experience (Cirocki and Widodo, 2019, pp.15-35). This stage is associated with the facilitation of a detailed explanation of events that helps in realising the event and its impact on the learning behaviour of individuals (Mantzourani et al., 2019, pp.1476-1479). As far as my reflection in the whole module is concerned, week one was associated with the management of evolution theories that helped me to understand the process of critical thinking and change management within an organisation. Moreover, attitudes, values and beliefs were understood by me in the second week, which helped me to know about the perspective of these terms in the workplace context. Additionally, the description of week three was strongly linked with the understanding of the human relation approach as well as management theory, which helped me to learn more about the Scanlon plan of organisation. 
According to Scanlon's plan, the creative ideas of employees tend to help the organisations to improve their business ideas and thereby help in making improved decisions about the company. Similarly, I was also able to learn about the scientific management theory concerning the activity involving the R.E.D model critical thinking in week four. DE BONO's thinking hats methods were also discussed in my whole lecture sessions of week five, which helped me to know more about bureaucratic management. Various theories were also taught to me, including contingency theory, system theory and its related characteristics in weeks six and seven accordingly. Sustainability development and futureproofing with concerning organisations were understood by me to learn more about workplace management and its related outcomes in weeks eight and nine. 

[bookmark: _Toc132629192][bookmark: _Toc133371215]Feelings 
The feelings in Gibbs's reflective model are the perception of individuals about the description of the events they experienced in their learning experience (Taylor, 2020). I was able to understand change management and critical thinking and the importance of creativity in the workplace to bring improvement in an organisation in weeks one and two. Additionally, I also became able to learn more about different approaches and theories that helped me to better understand decision-making and critical thinking as given in weeks three and four. I found an improvement in my knowledge by learning various theories related to change management and their impact on the organisation's performance provided in weeks five, six and seven. By learning this module, I had received a wide knowledge about the different approaches that helped me to know about the strategies that can help companies to embed change in their workplace that directly impact the performance of employees by week seven. 
Similarly, the demonstration of Scanlon's plan helped me to have a brief knowledge about the importance of creativity and innovative thinking of employees not only on the efficiency of the company but also help the employees to gain competitive advantage within their workplace as per week eight. Hence, the overall learning outcomes were found to contribute to my learning procedure, and now I consider myself capable of having more knowledge about creative change management and its importance in the workplace by taking assistance from week nine. 

[bookmark: _Toc132629193][bookmark: _Toc133371216]Evaluation 
The third stage of Gibbs's reflective cycle is an evaluation that tends to highlight the self-assessment of the learning outcomes (Yaacob et al., 2021, pp.709-726). This stage is found to help individuals to know about the advantages and disadvantages of their learning experience that help them to make further planning to overcome their lacking. My evaluation of the module was intended to both positive and negative outcomes of the learning experience, which helped me gain more knowledge about change management and its related outcomes from the discussion mentioned above. I extracted that understanding change management was comparatively an easy task for me as it involved the process involved in bringing change within the workplace as given in weeks two and three. However, I had to face difficulty implementing different approaches and theories of change management to know its importance in an organisation. 
Similarly, I also faced difficulty in learning about the evolutionary management theories about change management and their implication in the company that helps the employees to implement proper change in the company as given in weeks four and five. I was able to learn more about sustainable development and its implication for the company. I was able to self-evaluate myself concerning the learning modules of the Scanlon plan and its importance to employees in weeks six and seven. Although, I took guidance from my lecturer, who provided me with an in-depth understanding of change management and different theories concerning implications in different organisations. I also evaluated that my study was also directly associated with the use of various study materials that further contributed to my knowledge about the theories and approaches to change management and critical thinking skills. 
Concerning the use of additional study material, my lecturer also helped me understand the theories by providing examples of certain case studies that helped me know about the application of change management theories as well as approaches associated with the critical thinking approaches within an organisation in week eight. On the other hand, my lecturer and coursemates were found to contribute positively to my whole learning procedure, which helped me understand and overcome the difficulties faced by me during the whole module. The sustainability and future troop were another hurdle that was faced by me concerning its relationship with bringing change within an organisation. However, this was overcome with the help of my lecturer.


[bookmark: _Toc132629194][bookmark: _Toc133371217]Analysis 
The analysis is the fourth stage that is associated with the evaluation of the processes that were adopted in the learning process (Tawanwongsri and Phenwan, 2019, pp.1-8). This stage helps the individuals to realise the drawbacks and advantages of the whole learning process with its implication in the future to improve the difficulties faced during the whole situation. Considering my analysis from the overall module of learning, I analysed that I had an issue with understanding and properly relating the theories and approaches to the situation in week one. This was identified at the time of the human relation approach that created difficulty for me to relate it with an organisation. According to Stone et al. (2020), the human relation approach is defined as the thoughts that are linked with the satisfaction of employees and the environment of the organisation, helping in the productivity of employees. This results in the improvement of the performance of the organisation that result in the improved performance of the organisation in week two. 
However, the implication of this approach was the major difficulty I faced concerning its implication in the workplace in week three. On the other hand, the understanding of creativity and innovation was found to be more helpful for me in understanding the ways how to bring change in an organisation regarding the use of various strategies in atonement change in an organisation in week four. I also analysed that my good understanding of the whole module is directly related to the contribution of my lecturer and the lecture slides that helped me to learn about change management and critical thinking approaches as week fine. On the other hand, I somehow failed to look for other resources to improve my area of knowledge, which caused me to lack fundamental knowledge about the change management theory and theories related to it in week six. 

[bookmark: _Toc132629195][bookmark: _Toc133371218]Conclusion 
Conclusion in Gibbs's reflective cycle is found to incorporate summarising the overall outcomes of the learning outcomes and insights into the skills gained by an individual in the whole learning process (Taylor, 2020). This stage helps the learner to analyse their performance overall. As far as my reflection, I have concluded that I learnt about change management and its various approaches being endorsed within an organisation to bring innovation and change in the environment. Similarly, the conclusion of the overall module was achieved concerning my understanding of the theories and approaches that are associated with change management and critical thinking that result in improving the overall situation of an organisation. As far as the gaining of skills is concerned, my overall learning skills were found to be improved in this module as well as my research skills, as I was able to conduct self-research on the topic where I faced difficulty every week. 

[bookmark: _Toc132629196][bookmark: _Toc133371219]Action plan 
The action plan is the future intervention that can be faced by the individuals in the future (Mantzourani et al., 2019, pp.1476-1479). The plan is significant in preventing the same mistakes committed by individuals in the future that had created hindrances in their lea ring capabilities. The action plan of my overall learning module is associated with the avoidance of using inauthentic sources about change management that had previously disrupted my knowledge about the module. I will also plan to relate the theories about change management concerning their implication in the company. Similarly, I will also try to actively participate in the class discussion and attend all classes that will be associated with the change management and critical thinking process.
 Moreover, I will read the material thoroughly to learn more about the topic that had previously not been adopted by me and created a hindrance learning process. To improve my research skills, I will try to search online using appropriate keywords that will contribute to my improvement of searching strategies. Moreover, I will also try to write important notes during my lecture that will help me recall all the lectures says later and thereby improve my learning performance.

[bookmark: _Toc132629197][bookmark: _Toc133371220]Conclusion
The reflective journal has concluded my reflection on the overall module about change management and critical thinking practise that can help organisations to improve their performance. The Gibbs reflective cycle has been endorsed to highlight the important stages of my learning process, with the negative and positive results contributing to my overall performance. The reflective journal has also discussed the future interventions being adopted by me to improve my learning skills and processes concerning the adoption of certain strategies and processes. Similarly, the action plan has also been discussed regarding the endorsement of techniques to learn more about change management and critical thinking approaches.
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