



INTRODUCTION

   In this essay below a comparison will be made regarding the marketing methods adopted by two multinational hotel chains, Six Senses and Holiday Inn. There will be exposed as basic topics the methods and strategies they implement to make themselves visible in the market. Also, will be discussed how the two multinationals use the Marketing Mix as a tool to promote their services. This essay will likewise include a discussion of the use of positioning, segmentation, and market communication. By using all these tools their goal is to discover and attract the audience they want as customers. With the help of the Similarityweb analysis tool, will see certain differences and similarities regarding these marketing strategies Finally, some recommendations are to be done that could help these hotel brands on their way to development. 
   The first step will be to present a brief overview of these two multinationals. Six Senses is a company whose story began in 1995. Today they delight their customers in 17 exclusive locations spread across the globe. The basic idea of their business was to offer clients the opportunity to learn about new cultures and experiences in addition to vacation destinations. In addition to all the high-class services they offer, they also come with the ambition to work cleanly, ecologically and responsibly, thinking about the future of the planet (Six Senses, 2019). 
   On the other side lies the Holiday Inn, which was founded in 1951 by a father who was dissatisfied with the accommodations he encountered while on vacation with his family. Ten years after he franchised the brand, there were over 400 locations under the same name. Currently, there are over 1200 hotels globally, making this brand well-known. They seek to provide a positive experience for all customers, regardless of age, by providing access to the restaurant, room service, swimming pool, fitness centre, and children's facilities (CNN, 2022).
   









MAIN BODY

   A very efficient tool used by companies is the SWOT Analysis, a tool that can assist in analysing the strengths as well as the weaknesses in order to design a successful future strategy. Moreover, SWOT analysis can uncover weaknesses in the organisation that competitors can exploit if the company do not take protection (Mind Tools, 2022).
   A strength of Six Senses is its carefully chosen locations. Their locations are magnificent, unique, and close to nature. With exemplary services, creating an intimate atmosphere, beginning with empathy and offering emotionally intelligent service, they have managed to place their resorts in such a way that they attract highly wealthy individuals, couples, or families.
   Six Senses can be vulnerable to competitors offering similar services and that can attract some of its target customers, such as the other hotel chains. With elaborate advertising, special services, or lower prices for the same irreproachable services, this company could compete effectively.
   Although the pandemic negatively impacted many businesses, Six Senses saw it as an opportunity, allowing them to enhance current sites while also opening new ones.
   As threats, can be identified difficulties in the transportation sector, both for Six Senses, Holiday Inn and for the entire global hotel chain. These problems start with medical complications, such as the pandemic, or contemporary wars in various parts of the world. All these adverse events can significantly impact transportation and implicitly the hotel industry.
   Upon conducting a SWOT analysis of Holiday Inn, it has been observed that the brand's first strong point is its considerable value. This valuation has been attained through years of diligent work, strategic investments, substantial accumulation of experience, and offering exclusive service bundles to customers. Additionally, the company's well-crafted advertising has aided in its global visibility within the hotel industry, further strengthening its position.
   Transferring from strengths to weaknesses, one of the biggest is direct competition. Some of the most significant competitors are Holiday Inn Express, Hyatt Hotels and Resorts, Hilton, and Marriott (Similarweb, 2023).
   Holiday Inn can use its enormous number of locations around the world as opportunities, which means its loyal customers can travel anywhere in the world and still benefit from Holiday Inn's preferred services.
   It is important to note that threats can come from many directions, including the increase in maintenance costs as well as increases in utilities, which will appear in the customer's bill. The governments of the states where they are located can also impose changes. Other threats can include natural disasters, wars, and the list goes on (Zigu, 2018).

   Another useful tool for companies is PESTLE Analysis which is a marketing concept that assists companies in tracking their current environment or one in which they plan to launch their own business (Frue, 2019).
P- political, E- economic, S- social, T- technological, L- legal, E- environmental.
   
   Political factor has an indirect influence over the hotel industry. When most of the world's governments enforced travel restrictions during the epidemic, most of the world's population's freedom of movement was constrained. Companies that dealt with people were inevitably brought to their knees. As a result of several legislative choices, political players devised financial aid packages to assist damaged businesses.
   Economic factor is also critical because both Six Senses and Holiday Inn have investments in their fields of activity. This implicitly helps economic growth in the areas where they operate.
   Six Senses and Holiday Inn are under pressure from the social aspect. Most people between the ages of 27 and 42 desire to travel and explore new places throughout the world, therefore they started utilising AIRBNB. Here I may discover lodgings in desirable places, with fewer services than hotels but at lower costs. As a result, AIRBNB poses a significant threat to Six Senses and Holiday Inn. (SimilarWeb, 2023b).
   The two brands benefited from technological advancements because they can more thoroughly promote their services and locations on various online platforms where potential customers can not only discover these services but also see the feedback and reviews of those who have already crossed their threshold either at Six Senses or at the Holiday Inn, and so they can get an idea of whether or not it is a good idea to choose to go there.
   Legal factor is the cornerstone by which the hotel makes its customers feel safe while in the respective location, whether it is Six Senses or Holiday Inn. The need for safety can be a decisive factor in choosing a vacation location. Therefore, it must be considered if the chosen place is safe from crime, various types of aggression or even war.
   Environmental consideration. Six Senses opted to prioritise this factor. They have established an organic garden in each of the locations to support the kitchen and, indirectly, to contribute to the establishment of nutritious dishes for clients. Six Senses also places a premium on efficiency. Green energy, water recycling, buildings made with local resources, the majority of which are recycled, but also the choice to eliminate the use of plastic nearly entirely (www.sixsenses.com, n.d.).
   Holiday Inn also makes efforts to adhere to this sort of guideline. The first move was to implement free charging stations for electric vehicles. Another attempt in the battle against pollution is the carbon footprint. They urge consumers to limit their power and water use and to recycle as many towels as possible through their Green Policy (admin, 2020).


   Market positioning describes the distinctness in which the specific brand sells its image together with services and goods, as well as the capacity to persuade its visitors to become clients rather than go to the competitors. (QUO, 2022). Both Holiday Inn and Six Senses used this method well as they attempted to establish very significant identities, brands, and reputations. Because of their great communication abilities, they were able to advertise their ideals. By developing a strong reputation, they were able to secure their positions as market leaders for hotels in each of their various customer sectors.

   Marketing segmentation is the method through which businesses identify their clients based on shared interests, joys, or emotions. Demographic, psychological, geographical, and behavioural are four primary elements of segmentation that can be used to develop a profile of the ideal client, to whom personalised ads that fit their demands can be sent (Weinstein and Weinstein, A. 2004). Judging through the Six Senses company's locations and looking at all its offerings, can be deduced that the ideal customers of this hotel are individuals who are financially very wealthy. Significant differences when looking at Holiday Inn. Clients from various socioeconomic classes, with medium or lower incomes, may afford to stay as a pair, with family, or only on work travels, related to settings ranging from beaches to metropolises.

   Marketing communications encompass a variety of promotional methods from channels, messaging and media that specialists utilise to engage with their desired customer demographic (Bye, 2022). Six Senses and Holiday Inn can fulfil their target clients through communicating with the 4P's target market.
   Six Senses successfully use resources such as social media platforms, where they carefully market the products and services that they offer to clients. However, the price is very high, but in which you can find all the top quality of the services and experiences lived there (Booking.com, n.d.).
   Holiday Inn began with television advertisements, then moved on to highway billboards, billboards on buildings, and even on NASCAR cars. At the same time, they manage to promote their products, such as high-speed internet and relaxing or full-service rooms.

   The first recommendation is that both hotels spend funding for employee professional development. They can improve their skills and learn new ones by taking training classes. The second recommendation is about payment. If an employee is happy with his income, he will do his work properly, his life will be easier, and the community in which they live will grow.
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