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[bookmark: _Toc501023520]Executive Summary
This study is conducted on the real life example of my friend Calvin to know the communicating performance of his company’s employees. This study tried to give some technique to improve the communication of the organization workplace and some recommendations have been given below at the last stage. Description is given on the basis of real life experience and some theories. 
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[bookmark: _Toc500952572][bookmark: _Toc501023521]Introduction
Communication is an important term in the current time. We are living in an age of communication and technology. Technology made the communication easy which was far more difficult in the old age. Organizations have employees and communication of the employee is significant because without proper communication among the employee it is difficult to gain the organizational goals and objectives. Bad communication affects the organization badly and good communication within the organization ensures development of the organization. In this modern era business organization keep communicating with their clients over website. It is possible to attend on a meeting by video conferencing which is revolution to the communication arena. 
[bookmark: _Toc500952573][bookmark: _Toc501023522]1. Discussion On my friends’ real life experience how well employers perform at communicating.   There are some Strategies which workplace communication and performance of employers can be improved. 
It is a major issue that the performance of the organization is largely depends on the communication capability among the employee and effective team work. If communication among the employee and top level management can be increased, it is possible to bring the organization to its expected success (Henson, 2014). 
John Calvin is my old friends who works in a multinational organization named Mintel which is a research organization. His organization does better because understandings among the employee are very good and there is a strong communication among the employee of the organization. In my friend’s point of view there are several good skills the employee has acquired. For example employees of the organization have a good skill on verbal communication (COnail and Frohlich, 2012). Since it is research organization, it has to deal with the respondents, different research topics need different respondent and employee of this organization have to control the respondent differently and gather effective data questioning and interviewing the respondent (Crowder, R. M.; Robinson, M. A.; Hughes, H. P. N.; Sim, Y. W., 2016). Employee have a good approaching quality, they can identify the level of the respondent and act according to their level. Employees who gather data from the field are the good story taller and can take different characteristics and that’s why they can reach the respondent. They are good learner, they learned some basic communication skills and they are learning quickly. Workers of the organization according to my friend Calvin have a good experience which they learned from the field level activities (Kenneth, 2016). They are made good at writing and they have also a good analytical ability which increased their communication skills. Organization has a culture to celebrate different significant events together. Mintel have a good working condition made by top level management and all the employee of the organization are equally respected by each other. Team meeting in a daily basis and idea generation from the employee is tradition of the organization and it is producing good research work on different issues and problems (Henson, 2014). 
It is must to ensure a good communication within the organization because performance of the organization largely depends on how well the communication among different employees within the organization. There are lots of ways to increase the workplace communication. Some of them are described below (Kristina, L., Sancheze, Y. Borkowski, N., 2016). 
Open door policy: If an organization follows too much rules and regulation and if there are lots of secrecy within the organization, in that kind organization faces serious communication problem among the employee. Open door policy is such kind of policy in which organization ensures an open environment where every employee can get information easily and can communicate any employee of the organization and can share his problems and ideas. Open door policy does not restrict anyone from getting information and contacting each other (Kenneth, 2016). In this situation communication of the employee develops and employees can easily share information and knowledge and the performance of the organization improved in a great deal. In open door policy organization’s top management and leader continuously communicate with the employee and hear their problems and takes idea from them for the further development (Richard, 2013). 
Giving feedback and reward: Feedback is very important to improve team communication and performance. If the employee of the organization is unaware of their performance and if there is no incentive system in the organization, it will affect the performance of the organization and also will lessen the team communication. Daily feedback should be given to the employee sometimes Mintel research organization uses feedback software to inform the employee about their performance. And on the basis of the performance incentive is given to them (Kristina, et al., 2016). It boost the speed and quality of work and increase communication because employee who perform poor go to the employee who perform well and take tips to do better in the next time. So feedback and incentive giving is important to increase team communication.
Roles and responsibility clarification: There should be clear roles and responsibilities distributed to the employee. If the employee knows his/her roles and responsibilities, he will work better to fulfill his task. There should be clear roles and responsibilities assigned to the employees and organization should set some goals and objectives for the employee (Lorette, 2017). It will increase communication of the organization and also increases the performance. According to my friend John Calvin’s experience on his company named Mintel, roles and responsibilities of different individuals are defined by the top level management and directions are given to do a particular work and it increases the internal communication (Lorette, 2017). 
Build team spirit: There is various ways to increase the team spirit of the organization. To build communication Mintel organize different events, organize sports event and lunch together increase the team spirit of the organization (McPhee and Zaug, 2014). When the entire employee and the manager goes to an event altogether, it increases the understanding among the organization and communication develops within the organization. 
Organize training season: To increase communication within the organization it is important to arrange training season. To train the employee on how to increase communication among them, what is the benefit of communication? And it is impact on the employee. If they understand that it will helpful for them to increase performance and getting extra bonus, employee eagerly increases communication. For the Mintel research organization it is foremost to learn the communication skills because employees have to deal with the respondent and needs good communication skills (Richard, 2013). 
Communication tools/forms: There are many forms of communication; organization can use some of these to communicate with the employee, internal and external factors. Face to face communication, communicate on the online, communicate with the employee calling upon team meetings; using different kinds of software communication can be increased. In modern era there are lots of other ways by which communication among the employee or worker in the organization could be increased. Mintel my friend’s organization uses a kind of software by which they can communicate with each other feedback of their works are given them (Lorette, 2017). 
Creating a communication friendly Space: It is important to ensure a perfect environment where worker of the organization can easily communicate with each other. If the environment is adverse and close and if there are barriers for the employee to communicate with each other it will destroy the internal communication of the organization and also decrease the performance of the employee and company would be badly affected by the consequence of bad communication. Employee to employee, Employee to manager, Manager to leader and employee to leader should have a good communication among them to ensure a good progress of the organization (Kristina, et al., 2016). To create a communication friendly environment it is necessary to follow some tips such as set example it includes asking question to the employee, sharing feelings and ideas etc. the second tips is encourage social interaction. This tip includes promoting employee for knowing each other and learning from the discussion season (Kenneth, 2016). 
Keep it Constant: Another important communication techniques which may improve the work place communication is maintain a scheduled meetings, events by which all the employee can interact after a definite period of time. Meetings, arranging events, and enjoying vacation together increase the workplace communication among the worker and it left a good impact on the organization’s performance (Terry, 2015). 
Use the best communication channel: It is most important to develop a good and effective communication channel by which information flows from the top level management to the lower level management and from the lower level management to the higher level management. If free flow of information is ensured within the organization, it will ensure a good communication inside the organization and improved workplace communication means improvement of the performance of the organization (Henson, 2014). 
There is some other communication technique which improve the workplace communication within the organization such as communication sometimes should be made in face to face. Face to face communication more effective as everybody can interact properly in face to face situation. Over communication should be avoided because over communication sometimes disturbs the workers and it hampers the performance of the worker. Communication must be moderate and purposive (Henson, 2014). 
[bookmark: _Toc500952574]Workplace communication is an emerging issue which is very important to increase the performance of the worker and ensure a good working condition for the employee. These techniques for developing of the organization’s workplace communication are very handy if the managers use these techniques for communicating. There are different elements of communication such as source, sender, channel, receiver, destination and massage. Source is an element of communication where information is found. From the source information are sent through a channel and at last information is taken by the receiver. There is another element which is destination (Lorette, 2017). Destination is a person to whom sender has sent the information. We are living in an age of communication and information technology where information is easy accessible. We have internet, social media site like Facebook, twitter, etc. to communicate each other. In workplace of modern era workers communicate each other with modern technology and organizational information could be made available by the organization in the internal where every employee can get necessary information with just one click. There are a varieties of software and site by which effective communication can be easily established. To improve the performance of the organization, organization should create a good culture of available dissemination of information, integrative idea generation with the participation of the lower level employee and by communicating with the employee in a friendly and entertaining manner (Richard, 2013). 
[bookmark: _Toc501023523]Recommendations 
The author provided some recommendation. Those are given below
· Any organization which tries to ensure a good workplace communication should train the employee to teach the employee how to communicate with others. 
· Top level management should be very careful and oversee the whole communication process. 
· There should be establishing a good working condition with the facility of entertainment and giving resting times. 
· Modern technology should be used to increase the workplace communication. 
· Good worker should be recruited so that can communicate well with his subordinate and superiors. 
· Different events should be organized to get the entire employee together 
[bookmark: _Toc500952575]
[bookmark: _Toc501023524]Conclusion 
On the basis of the above discussion it is observed that well communication is an important criterion for the organization to run the organization well. Without communicating to each other, it is possible to run an organization. In the workplace of the organization employee have to maintain a well communication with the other staffs of the organization to deliver a good service to the organization. To improve communication company adopt different strategy and tries to ensure free flow of information. Organization adopts new technologies nowadays to ensure well communication within the organization. 
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