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[bookmark: _Toc116401129]Executive Summary
Several different models and theories of team development, including the Tuckman Model, the Belbin Team Roles, and the Wheelan's Team Development model, were analysed and discussed in this research. The Tuckman Model was one of the other available options, which have also been evaluated. Using the Amazon case study as an example, the research looked at not just the many benefits that come with working together as a team, but also the numerous drawbacks that come along with it. 
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[bookmark: _Toc116401130]1. Introduction
As per many pieces of research, the team working is among the most effective tool that can influence the overall success of businesses as well as the overall self-development effectively and efficiently. The collaborative efforts of each and every individual result in improving the overall ability in solving the problems taking place on a regular basis (Reeves,Xyrichisand Zwarenstein,2018). Individuals or any business is willing to take a risk when the team's collaborative effort can result in the calculation of risks that lead to a better overall workplace and the environment as well. There is no denying the fact that working collaboratively always encouragesself-development, increasing overall job satisfaction while also reducing overall stress. 
There are many models such as Tuckman’s Model of 1965 where there are 5 stages involving Forming, Storming, Norming, Performing, as well as Adjourning (Jones,2019). In addition, Belbin's 9 team roles include roles that are action, people and thought-oriented. The case study of teamwork in the company of Amazon is also going to be considered for understanding the effectiveness of teamwork. 
[bookmark: _Toc116401131]2. Overview of Team Working
[bookmark: _Toc116401132]2.1. Defining Team and Teamwork
A team refers to a group of people who are working collaboratively for accomplishing common goals and objectives. The people that are accountable for carrying the goals and objectives of the team needs to have to work must be on the same path for increasing the overall probability of success. People that are not compatible or harmonious with each individual can never result in formation of a successful team. On the other hand, teamwork is an outcome of a team that is filled with compatible people that can work collaboratively for a common cause (Marasi,2019). In simple words, teamwork takes place when the individual work collaboratively for a common purpose and as mentioned, teamwork is an extension of a team that is formed well together (Fosteret al., 2019).Effective teamwork always hugely assists in empowering each and every individual to reach common goals while also having a greater impact which can also influence success. 
[image: The Difference Between Teamwork and Team Building]
Figure 1: Teamworking
(Source:Marasi,2019)
[bookmark: _Toc116401133]2.2. Characteristics of Teamwork
There are many characteristics of teamworkand it is also very essential and vital forincreasing the overall effectiveness and efficiency of teamwork. Effective teamwork can be observed by having a clear direction since they engage in setting a clear direction where all the individuals in the team work accordingly since each player in the team has clarity in unifying the group (Sanyal and Hisam, 2018). When each individual has a single goal in mind for carrying the goals and objectives then the team can understand the main purpose behind the existence of the teamwork. In addition, open as well as honest communication is very vital for the formation of a team that is effectively formed where effectively communicating always leads to the building of belongingness between each member of the team (Levitt,2019).Teamwork is also comprised of various roles that are defined to eachindividualcollaboratively working in a team that clearly defined each role and also increases the overall effectiveness of the roles that are being handled and carried by the members of the team for accomplishing the various goals and objectives effectively and efficiently. 
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Figure 2: Clear Direction
(Source:Sanyal and Hisam, 2018)
[bookmark: _Toc116401134]3. Models of Team Development
[bookmark: _Toc116401135]3.1. Recognising, Discussing and Justification of the Preferred Model
One of the effective models of team development isTuckman’s Model of 1965 which was initially proposed by the psychologist names Bruce Tuckman that involves the necessity of going through 5 stages of development that are forming, storming, norming, performing as well as adjourning (Jones,2019).As per the case study, it is also very crucial that the team Tom Jackson must clear their differences for increasing the overall effectiveness and efficiency of the team in carrying out the various operations of Amazon effectively and efficiently. The Tuckman model can effectively contribute to clearing the differences by simple 5 stages.
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Figure 3: Tuckman’s Group Development
(Source: Jones,2019; Kiweewaet al., 2018; Egolf,2022; DossouKpanouand Kelsey,2021; Hildebrandtand Marr,2020; Dillet al., 2020)
The followings are the five stages of Tuckman’s Model of 1965 and which are:
Forming
This is the first and initial stage that heavily puts emphasis on the dependency on the leaders for the ultimate direction as well as guidance where many individuals meet for the first time but it can also result in providing greater results for the amazon case study (Kiweewaet al., 2018). 
Storming
This is the second stage where individuals in the team start pushing various boundaries and also a lot of conflicts take place between the members of the team (Egolf,2022). This is evident in the case study. 
Norming
The third stage is Norming where team members start engaging in resolving the various differences while also appreciating the strengths of the other individual while also respectingothers’ authority (DossouKpanouand Kelsey,2021). 
Performing
The performing stage is the stage in which the team starts to unlock their full potential with their hard work as well as the structured procedure (Hildebrandtand Marr,2020).
Adjourning
The adjourning stage where all the members of the team start getting disbanded after which the team was formed has been accomplished in the process (Dillet al., 2020). 
[bookmark: _Toc116401136]3.2. Recognising, Discussing and Justification of a Second Model
The second model is Wheelan’s Team Development modelwhich is critically based on the behavioural as well as the psychological factors of the overall team development that can influence the behaviour as well as the perception of the members of the team (Arola,2021).Similarly, there are various phases of Wheelan's Model of Team Development:
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Figure 4: Wheelan’s Team Development Model
(Source:Arola,2021; VAIDAand ȘERBAN,2021; Gwandureand Boshoff,2019; Gren, Goldmanand Jacobsson,2019; Åkerlund,Jacobssonand Tilin,2021)
Inclusion and Dependency
The first stage is the dependency of the members of the team on the leader and the productivity tends to stay very low as per the case study, it can be observed that the individuals in the team are also having many differences and Tom being a leader has to engage in the effective formation of the team (VAIDAand ȘERBAN,2021). 
Fighting and Counter-Dependency
The second stage involves having many disagreements and the individuals in the team actively engaging in freely expressing their opinions there is a necessity for the team leader to be able to solve the various interpersonal conflicts and also clarify the goals and work processes (Gwandureand Boshoff,2019). This can be observed as lacking in the case of Tom Jackson from Amazon. 
Trust and Structure
The third stage is trust and structure which involves strengthening the overall relationship with each other in a positive manner. Communication in this stage becomes more task-oriented as well as more open and less concentrated on status, influence as well as power (Gren, Goldmanand Jacobsson,2019). There is a lack of trust and structure in the case of the team that is being carried forward by Tom Jackson and applying this model can increase the overall effectiveness and efficiency of the teamwork. 
Work
The fourth stage is the work that involves maximisation of the overall effectiveness as well as productivity (Åkerlund,Jacobssonand Tilin,2021). This stage is very similar to the stage ofperforming from Tuckman’s Model. The leaders of the team engage in rewarding the team as well as various individual efforts. This stage needs to be accomplished for increasing the overall productivity of Amazon effectively as well as efficiently in the process. 
[bookmark: _Toc116401137]4. Team Roles
[bookmark: _Toc116401138]4.1. Recognising the Roles Utilising a Theory
There is no denying the fact that the different roles of the various individuals in the team play a huge role in carrying the various goals and objectives effectively and efficacy. The followings are the nine Belbin's team roles that are: 
[image: Belbin Team Roles in Practices]
Figure 5: Belbin’s Team Role
(Source:Rahmaniet al., 2021; Bednárand Ljudvigová,2020; Rahmaniet al., 2021)
Action Oriented Roles
There are 3 types of roles in it which are shaper, implementer, and completer/finisher. The shaper is the task leader who aids in guiding the team and the implementer is the individual that aids in turning the decisions into tasks that are manageable by effectively defining as well the process (Rahmaniet al., 2021). The finisher or the completer is the individual that engages in checking every single detail and managing the required changes or adjustments for increasing the overall success probability. 
People Oriented Roles
These roles have three components which are coordinator who is a team leader that is natural and it is also more democratic as well. In addition, the team-worker are the people that tend to be very likeable and also the core member of the team (Bednárand Ljudvigová,2020). The third component is the Resource Investigator which involves the liaison officer and diplomat who is always looking for new possibilities and opportunities.
Thought Oriented Roles
The plan is the person who is accountable for new ideas, innovation and creativity, the main objective of the people that are having these roles is to stop any team from engaging in wrong decision-making that can affect the overall project (Rahmaniet al., 2021). 
[bookmark: _Toc116401139]4.2. Significance of the Considering Roles for the Team Selection
Thereis a huge significance for considering the roles like Action Oriented, People Oriented and though oriented roles. With the assistance of the Belbin team role, any company like Amazon as given in the case study can get an adequate drive for making sure that the team is actively moving while not losing any concentration or momentum. 
[bookmark: _Toc116401140]5. Discussion
[bookmark: _Toc116401141]5.1. Discussion of the Advantages of an Effective Team
As per Coyle (2018), it can be identified that behind the secrets of any groups that are successful are building safety, and sharing the vulnerability while also establishing the purpose. The skills like utilising eye contact as well as body language while also showing attentiveness. In addition,spotlighting the fallibility initially is also among the important skills that can be recognised in any team that is capable. Furthermore, the effective team is comprised of two major components that are diversity and size, each team is unique and varies in size depending on the scale of the project. Diversity in the team is very important and critical because it promotes new insights and learning which can result in increased effectiveness in improving the quality of the business operations. 
[bookmark: _Toc116401142]5.2. Discussion of the Barriers to Teamwork Considering Case Study
From the case study, it can be observed that there were many drawbacks and barriers in the overall team management since the formation of the team was very poorly constituted and not a suitable communication channel for the individuals working in the team to engage in effective communication with each other for carrying the goals and objectives of the business organisation (Raybourn,2020). Two of the members that are Mihaela and Spencer were not working committedly for meeting the objectives of the business. These two members of the team are more interested in attaining personal rewards instead of achieving the goals and objectives of Amazon. In addition, Tom Jackson is not able to guide the team members and due to that, it is also creating complex problems like the teamsfeeling very unmotivated as well as disconnected which can immensely affect the ability of the individuals to work collaboratively.
[image: 7 Top Communication Issues in the Workplace | DeskAlerts]
Figure 6: Barriers to Communication
(Source:Raybourn,2020)
[bookmark: _Toc116401143]6. Conclusion and Recommendations
The report has come to the conclusion and it has discussed various components of teamwork. The models such as Tuckman Model as well as the Wheelan’s Team Development model are considered for understanding their significance and how the efficiency, as well as the overall effectiveness of the teamwork, can be increased. There are 5 stages as per Tuckman’s model that is forming, storming, norming, performing as well as adjourning. Furthermore, Wheelan’s Team Model consists ofInclusion and Dependency, Fighting and Counter-Dependency, Trust and Structure, and Work. There is a strong requirement for having the right communication channel in place for overcoming any type of problem-related to confusion and misunderstanding between the employees in the team. In addition, effective leadership regarding guiding the members of the team in the right direction is also very important. 
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