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[bookmark: _Toc522440486]Executive summary
In an organisation, there are a lot of problems. And all the problems should be given importance for making the solution. On the other hand, the problems may create more problems for the organisation. And the problems should be reduced as soon as possible. Otherwise, it may create a more problems.  There are also different types of solutions. And all the solutions are not applicable for addressing all theproblems. So when the decision is made, the organisation should consider all the barriers and should make the best solutions of the problems. In this assignment, we focus on a certain problem and formulate the decision by considering the impact of the problem in the organisation. 
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[bookmark: _Toc522440487]Introduction
In the business organisation, there are problems in the everystep of the business organisations. Problems are the part and parcel of the business organisation. The business organisations who respond the challenges as soon as possible can be successfulorganisations. The solving of the problems are kinds of challenges for the business organisations (Billstein, R. 2016). The business organisations should address those problems very efficiently and effectively for attaining the objectives of the business organisations.The organisations should solve the problems as soon as possible; on the other hand, the problems will create more problems for the business organisations. There are many ways to solve the problems. And before using the strategies should be chosen very wisely, and before the solution of the problems, the business organisations should also consider the ability to solve the problems and also the capability of the business organisations should also be measured by the business organisations. Now a day, most of the business organisations face the movement labour for ensuring their right in the organisation. 
[bookmark: _Toc522440488]Define the problems
The problems are sometimes called the challenges for the business organisations and also it is called the barriers to achieve the goals of the business organisations. So before starting of the solutions, the business organisations should address the actual problem of the business organisation and should go ahead to solve the problems (Brest, P. and Krieger, L. 2010). The managers of the manufacturing industries such as Hichrom limited organisations faces a lot of problems. The employees of the organisations are not satisfied to the Hichrom limited organisation because of their getting of lack of their appropriate right. Then as a result, the turnover rate is high and it increases the cost of the recruitment of the employees in the organisation. And this turnover rate is high in this industry and affects all the Hichrom limited organisations. A recent survey states that there are lots of causes for the higher turnover rate. And this affects the whole business sectors. And it is neither solved properly nor reducedfully. In an organisation, the turnover of the employees affects the whole function of business organisation such as from top level management to the lower level management.The turnover rate of the employees of the organisations affects the whole sector. Some of the impacts of the turnover rate are given below:
1. The turnover affects the flow of the works in the organisation: When the employees of the organisations leave, their flow of the works also leave. The current employees know about the environment of the work. They know better about how to accomplish the task by using the limited resources within the time. And when the employees leave the organisation, this capability of the worker is also lost by the employers of the organisation (Cancer, V. and Mulej, M. 2013). So for keeping the flow of the work very smooth, the employees should be retained by the Hichrom limited industry for the better performance of the organisation. 
2. The turnover also causes loss of the potential human resource: In an industry, there are lots of activities and all the activities are done by the specialised worker. And for the turnover in the Hichrom limited industry, the experienced human assets are lost, that human resource is very important for attaining the success of the organisation. So the organisation should meet their all demand to retain experienced employees in the organisation. It will again take a lot of time to create the experienced worker in the organisation. So the organisation should give importance to keep the employees within the organisation. 
3. The turnover rate reduces the level of commitment of the employees to the organisation: If after the turnover of an employee, the organisation recruits a new employee. His or her commitment will be lower to the organisation. The reason behind is that he or she will find the better scope or opportunity for the development of the career (Gardashova, L. 2014). And when he or she will get the opportunity, he or she might leave the organisation. So the commitment level of the new employees is lower than the older employees of the organisation. 
4. The turnover rate is caused for the several reasons within the organisation: There are lots of causes for the turnover rate and the turnover rates should be identified properly for the diminishing of the turnover. The turnover of the employees in the Hichrom limited industry is caused for the deprivation of the legal rights of the employees, deprivation of the forming of the trade union, deprivation of the participation to the collective bargaining and so on. And also there are many problems that may dissatisfy the employees of the organisation. And as a result, the employees leave the organisation. 
5. The turnover rate increases the cost of the organisation: Though the turnover of the employees in an organisation, the organisation losses its human resource. And to make the resource efficient, the organisation also needsto give effort money and labour again to make the resource useful for the organisation. And also for the leaving of the employees of the organisation, the organisations’ resource is also lost. And this turnover increases the cost of the organisation. 
[bookmark: _Toc522440489]Analysis of the information
The turnover rate of the employees in the manufacturing industryis much higher than the other sectors of the business organisation (Gardashova, L. 2017). The main reason for this turnover is due to the more supply of the labour in the Hichrom limited industry. There are lots of employees in the market and as a result, the turnover rate in the Hichrom limited industry is high. And though to do the task of the Hichrom limited industries require much more skills, knowledge and academic knowledge. And only training and some other skills are not exactly appropriate for accomplishing the task of the industrialorganisation. 
The industrial sector is booming and expanding rapidly. And it is the more demanding profession for the numbers of people. People are attracted to the profession of the industrial sector because of its more profit than the other relevant sector of the business. Sothe demand of involving the industrial sector is also increasing day by day. 
The labour markets are increasing day by day. And every day new labours are joining in the market for the joining in the industrial sector. Basically the report was prepared to find out the causes of more turnovers of Hichromlimited organisation’s employees or staffs. According to the registered employees of the Hichrom limited organisation, the turnover rate of the employees in 2017 was 31.7%. And in the year, the national average was a little bit higher, 14.7%, than the previous year. The increasing of the labour market plays an important role. It is a matter of thinking that the Hichrom limited organisation’s solution more than 33% of respondents in 2017 stated that the high vacancy rate is 10.5% of employees.
In the Hichrom limited organisations, it needs a more qualified, skilled, efficient, highly trained workers for doing the job of the Hichrom limited organisation and always the supervisor should be kept for performing well of the employees of the organisation. When an employee of the Hichrom limited leaves the Hichrom limited, the customers are affected a lot. The reason behind is that the employees may have some known and loyal customers. And for the leaving of the particular employee, the Hichrom limited also losses the loyal and known customers of the employee. And these issues reduce the profitability of the employees of the organisation. And also it affects the Hichrom limited organisation by economically, socially and so on. 
The key reasons for the leaving of the employees in the Hichrom limited may be to ensure the rights of the employees in the organisation. The Hichrom limited also may not give the permission to for the trade union for the welfare of the employees within the organisation.  The participation of the employees in the decision making  may be another factor for the increasing turnover of the employees in the organisation. The lack of skill of an employee is also responsible for the higher turnover of the employees in the organisation. So the training must be given to the employees of the organisation to keep pace with the organisational environment. And here the organisation has to incur costs such as maintaining good relationship with the employees, giving fringe benefits, providing a handsome salary and so on. The key reason for the leaving of the employees of the Hichrom limited is that over workload to the employees in the organisation. And after a certain period, they leave the organisation because of losing the capability of bearing the load of the works in the Hichrom limited organisation. And for the over workload, the employees want more salaries for giving extra pressure to the work. On the other hand, the employees of the Hichrom limited want to increase the number of workers in the organisation, this increases the cost of the organisation expenses.The Hichrom limited organisation also incurs costs for maintaining good relationship with the employees, ensuring better environment for accomplishing the task of the organisation and so on.  
There are many reasons given for the dissatisfaction of the employees and as a result the numbers of employees leave the organisation (Hanly, J. and Koffman, E. 2016). the management also plays an important role to keep or to leave the employees of the Hichrom limited. There are also some organisational factors that also affect the turnover rate in the Hichrom limited organisation. Sometimes the employees are fired from the organisation because of the bad performance from the employees of the organisation. 
So to reduce the turnover rate in the organisation, the management should recruit the employees in the organisation by considering all the factors of the turnover rate in the organisation. When the management recruits the employees, the organisation should evaluate the skills of the employees of the organisation. The management should select the right people for the organisation, should attract the right candidate for the application for the job, and should be given motivation time to time for the better performance of the employees and so on; all  things are possible because of the skill management process. The employers should give reward to the best performer of the organisation. Theadministration should give the right to the employees to participate in the decision making process in the organisation. The employees arealso given power to access the information of the organisation by the employers of the organisation. And by following the above steps of the skilled management process, the Hichrom limited organisation can find and select the best employees for the organisationand that give benefit to the Hichrom limited organisation in a long term. 
[bookmark: _Toc522440490]Range of alternative solutions
In the Hichrom limited organisation, there are lots of problems,  for the problems there are lots of solutions, and some of the solutions are given below: 
1. Give paid vacations and holidays: In the Hichrom limited organisation, it should offer the employees of the organisation holidays with the money. That means, the organisation should give paid leave to the employees. And as a result, the employees will be satisfied to the policies of the organisation (Nam, J. and Qi, H. 2010). And for this reason, the employees will not leave the organisation. 
2. Arrangement of education as a part of a job: In the Hichrom limited organisation, the employees of the organisation should give some knowledge about the materials of the organisation. And as a result, the employees of the organisation can be able to know the current scenario of the organisation. And also can be able to perform better as the employees of the organisation know how to deal with the equipment of the organisation. 
3. Arrangement of the promotion: The Hichrom limited organisation should have the arrangement of the promotion for the performance of the employees in the organisation, for achieving the promotion; the employees will give their better performance to get the promotion such motivation will makes the employees of the organisation more loyal to the organisation.
4. Creating a cooperative culture in the environment of the organisation: The Hichrom limited organisation should create a good relationship with each other, for this reason, the employees of the organisation will be more helpful to each other. And as a result, the employees of the Hichrom limited organisation can solve the problems very easily.  
5. Reducing the paperwork: As the world become digital, the paperwork is reduced to a certain extent level. And all the records of the organisation are recorded in a digital way. So the Hichrom limited organisation should give the training facilities to the employees of the organisation to use the digital method for the keeping of the data in the organisation. And also the presentation of the data should be given in a digital way such as the usage of the dashboard, projector, PC and so on. 
6. Participation of the lower level employees in the making of the decision making procedure: The lower level managers do the task of the organisation and they face the real problem of the organisation from the external sources (Petrillo, A. 2016).  if they have not the opportunity to express the problem, the organisation cannot solve the problem of the external source very easily. So the feedback of the employees is very important, for this reason,the lower level employees of the organisation should encourage to participate in the decisions making process. As a result, the real problems of the Hichrom limited organisation can be addressed very quickly and easily. And the employees of the organisation will also be motivated to stick to the organisation.
7. Career development policy: The career development policy of the organisation also helpful for the employees because it entails the detail things of a workerscareer. And the employees can be able to know the real scenario in the certain profession. And also it helps the employees to forecast the future. So the career development policy of the organisation motivates the employees of the Hichrom limited to stay in the organisation (Russo, D. and Duci, S. 2016).
[bookmark: _Toc522440491]Decision making technique
The same formula and rules are followed for making the decision of the organisation. And for solving the problems, there are various ways for finding the solution in an organisation (Rao, R. 2013). Some of the techniques of the decision making are given below that might be used by the Hichrom limited. 
1. Decision matrix: In this matrix, all the options of the solution are considered. And the options are also evaluated very consciously. And the best option is selected for making the solution of the problems (Sprankle, M. and Hubbard, J. 2012). And if all the solution is needed, then the solutions are categorized as more important and less important, the more important solution is adopted first and the less important solution is adopted last. 
2. Decision tree:The decision tree is used when there are a lot of problems. And the tree is used for the evaluationof the all the problems.And form the tree, the best solution is taken for solving the problem of the Hichrom limited.
3. Game theory: This method is used for selecting the option where one party losses and the other party wins, this is very useful for making decision where there is the involvement of both of the parties. And the option is selected where both the parties are benefited for making the selection of the best option. In the game theory, one party losses and the other party wins. 
4. SWOT analysis: This analysis is done for the selection of the best option for the decision making. And the full meaning of the SWOT is strength, weakness, opportunity and threat. The first two things are the internal causes; the next two cases are the external causes. 
5. PEST analysis: The PEST analysis is the analysis of the environmental scanning of an organisation. It is used for making the decisions of the organisation which may be affected by the environmental issues. 
6. Cost benefit analysis: This analysis is done for the purpose of the measuring of the cost of the particular event and the benefit of the particular event.And the most benefited event or option is selected by the management. 
7. T tables: This table is used for the measuring of the positive and negative options of the Hichrom limited.
[bookmark: _Toc522440492]Plan for the implementing the solutions
The implementation of the plan is necessary for the better performance of the organisation. It seems that the implementation is easy but doing things is not so easy. There are several steps that should be followed for the efficient and effective implementation of the solution of the particular problem (Reed, C. and Learning, B. 2014). And some of the activities should be done in advance for the better implementation of the solution. The several steps are described in a nutshell below: 
1. Early processing: For implementing the solution to the problem, some arrangement should be made for the better implementation of the solution. And if it is ensured, the organisation will be benefited a lot. This process makes the things very easy and quickly understandable.  
2. Commitment and accord: The management should give chance to the employees of the organisation to take part in the formulation of the decision making process, this will increase the level of commitment of the employees to perform the task of the Hichrom limited. One of the main problems for implement the solution is that the mid-level managers and the lower level managers don’t know in details about the problem, if they take part in the decision making process, the understanding of the mid and lower level managers will be every easy and the task can be accomplished very easily by the employees of the Hichrom limited. 
3. Paying the costs: All the ideas should be rewarded so that next time the better ideas can be got. And if it is not paid, the plan will work as a wish of people. And for implementing the solution, the Hichrom limited should incur some costs. And that’s why the budget is needed for the implementation of the solution (Petrillo, A. 2016). 
4. Relationship with the external conditions: For the implementation of the problem, the organisation may affect the external parties of the organisation; the good relationship with the employees helps the organisation to implement the solution very easily. And for the implementation of the solution, any help can be needed. And that helping can be got from the external parties. So the good relationship with the external condition helps the employees of the Hichrom limited.
5. Establish a benchmark and make the comparison: Before starting the implementation of the solution, the organisationshould establish a benchmarkto compare the actual performance of the solution and if any deviance occurs then the sufficient measures should be taken. And the benchmark is being set for making the comparison of the works. 
6. Review updates: For being sure about that the plan is worked according to the plan wise, the review update is used. It gives update about the implementation of solution whether the plan is implemented or not. And the review is given time to time to know the condition of the implementation of the problem. 






[bookmark: _Toc522440493]Communicate the plan to the stakeholder
After the setting of the plan, the update of the plan should be spread to the stakeholders of the organisation, for this reason, some activities are done by the management, which are:
1. Preparation: The manager should be prepared for presenting the plan to the stakeholder. There are different stakeholders and the stakeholdersshould have different questions. So the manager should have sufficient preparation to give the answer of the question (Whimbey, A., et al. 2013). 
2. Presentation: Through the presentation, the manager spread the information of the plan in details, the road map of the plan, the steps of the plan are described through the presentation. 
3. Concise: The presentation should be concise of the whole plan procedure.The plan is a detailed thing and for the better understanding, the presentation should be concise. 
4. Appealing expectation: The benefit of the stakeholders should be expressed through the presentation and that will help the stakeholder to attract to the implementation of the plan. 
5. Specific examples of the data: The data are a powerful media for increasing the acceptability of the plan. And this will also increase the credibility of the plan by the Hichrom limited. And for this, the presentation also becomes more attractive. 
[bookmark: _Toc522440494]Appropriate monitoring and review techniques
1. Set a scheduled monitoring date: The date should be fixed for measuring the performance or for comparing the performance of the particular task. And the comparisons should be done in time. And this will also increase the incredulity of the plan (Sprankle, M. and Hubbard, J. 2012).
2. Development of monitoring system:There are several ways for the monitoring system. And the organisation should select the best. And it will increase the performance of the organisation. 
3. Organisation coordinator and implementation plans: In the organisation, the activities of the organisation are divided into several parts. Hence the coordination is needed. And this increases the efficiency of the organisation. 
4. Make the changes: And after the implementation of the plan, and when the evaluation or the comparison is done, the organisation may adopt some steps to solve the problems of the plan. And it is optional. And it is applicable, when there is a deviation. 


[bookmark: _Toc522440495]Conclusion
In an organisation, there are several problems and all the problems are not same. Hence the solution procedure is not same. So for this reason the organisation should address the problems very consciously and make the solutions by following all the procedures of the solutions approach (Petrillo, A. 2016). And in this way, the Hichrom limited can solve all the problems and also can make the organisation more efficient and effective. 
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