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Introduction
Marriott International, Inc. is a well-known and influential organization in the hospitality industry. It not only sets the standards for hospitality through its powerful portfolio of brands but also serves as a model for growth strategy and a long-term commitment to excellence in hospitality (Marriott International, 2025).
As the largest hotel company in the world, analyzed by the number of rooms, Marriott's financial performance is a broader mirror of the dynamics of the service market as well as how competition behaves within the hotel industry on the global market.
To evaluate the strategic direction of Marriott, it is first necessary to understand its financial performance over the last three years, especially since this company has continued and continues to expand both in existing and emerging markets.
This report critically analyzes Marriott International's financial performance from 2022 to 2024, focusing on total revenue trends, market position, and the company's future growth potential but also its strategic ambitions to expand into mature markets in 2026. This latest move requires careful examination to assess both the opportunities and to accurately assess the risks and financial implications.
All these analyses are done with the aim of proposing a strategy recommendation that needs to be well-argued and based on evidence of financial results, data collected from the industry, as well as the management perspectives that need to be drawn.


Main Findings
Company overview
Marriott International, Inc. was founded in 1927 by J. Willard Marriott and has its headquarter in Bethesda, Maryland. It began as a small beer stand and has grown into a leading multinational hospitality company that is globally recognized as being the largest hotel chain in the world, based on the number of rooms it provides to guests, across all its locations (Economy Insights, 2025). The company has become a powerful hospitality leader, operating in more than 143 countries with the highest global market value in 2024 (Statista, 2025). This expansion has been driven by a strategic combination of acquisitions, franchising and brand diversification.
Marriott International, Inc. is recognized internationally for its diversified brand portfolio and strong hotel management expertise. A defining step in Marriott’s growth was the 2016 acquisition of Starwood Hotels & Resorts, which significantly increased its international market share and diversified its brand portfolio, positioning it as the largest hotel company globally (Economy Insights, 2025). As of 2022, Marriott operates over 9600 properties in 143 countries, demonstrating its strength in international markets and its engagement to a lean business model, mainly focused on franchising and management agreements (Marriott International, 2022).
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