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[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs

Before deciding on what development options to pursue there is a need to be clear about what I need to learn in order to fill the gaps in my knowledge and identify where the investment will benefit work performance and career opportunities. To achieve this, I will look at the learning styles, and conduct a SWOT analysis before completing a gap analysis for myself and another person.


[bookmark: _3whwml4][bookmark: _Toc118713118]1.1 Identify learning styles for self and another 

A learning style is described as being - a description of the attitudes and behaviour which determine an individual's preferred way of learning. (Duff & Duffy, 2002). There are many methods to determine learning styles and the and the VARK questionnaire developed by Fleming and Mills (1992) is the most widely used one (Mozaffari, 2020).

Vak learning style questionnaire results
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[bookmark: _2bn6wsx]Harley
The result I received from doing the Vak learning style questionnaire (Vak,2023) is that I have an auditory learning style. This means that I learn my best through listening to someone giving instructions or remember things through having a verbal conversation. I agree with this to a degree however not fully. Some things I do find easier to understand if someone was to verbally give me information or instructions. I am able to remember what I am told whether it is face to face or over a phone. However, from previous experiences I feel I learn my best in the kinaesthetic learning style. I feel that I learn quicker, and the information learned is retained more from doing something physical and actually trying to do an activity myself more than visually watching someone else or listening to how it is done. 

Kirstie

Kirstie’s Vak questionnaire result showed that she is multimodal. This means that she learns differently depending on the subject or topic. Kirstie agrees with her result as some subjects she finds it easier to sit down and read through the information herself. Other subjects she finds talking and working with other people helps her to understand and retain the information. She also enjoys learning in a kinaesthetic learning style for example, she likes baking and feels she understands what she needs to do better by physically doing it.


Honey and Mumford questionnaire results
The Honey and Mumford Learning Style Questionnaire (LSQ) has been proposed as an alternative (Duff & Duffy, 2002) to the VARK model.
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Harley
The Honey and Mumford questionnaire (Honey and Mumford, 2023) is another questionnaire to decide on your learning style. My result on this questionnaire is that I am a reflector, theorist, and a pragmatist. These three were very close. These results did come as a surprise to me as I felt that I was generally an activist and that was what I got my lowest score in and by quite a lot. I do like to reflect on things before making decisions and I do think about how things can work in the real world, so I understand how I scored higher in the reflector and pragmatist results. However, I do not feel like I am a theorist as I feel I accept things for how they are and don’t feel the need to understand why.

Kirstie
Kirstie’s results from the questionnaire are that she is a theorist. She disagrees with the result as she feels she is more of an activist as she prefers to learn by actively doing something. She feels this is how she retains information at its best. She does not feel the need to understand how something works or why it works. She also likes to reflect on work she has done, however this did not score very high during the questionnaire.


By comparing both of these questionnaires both myself and Kirstie found that the Vak questionnaire was the most accurate and relatable. Although I don’t necessarily prefer to learn in an auditory learning style, I can learn that way and do on a regular basis. Kirstie found that the Vak questionnaire was very accurate for her as she feels she learns in different ways depending on the topic. With the Honey and Mumford questionnaire we both felt that the results weren’t very accurate to our learning styles. I preferred completing the Vak questionnaire, I found it easier to complete and get the results compared to the Honey and Mumford. Although the results I feel are not accurate, it has encouraged me to try learning in a different style to see if I can still achieve the results that I would usually in my preferred style of learning. 
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SWOT Harley


	
STRENGTHS

· Communication
· Time keeping
· Driver’s licence
· Multiple Job experiences
· Team and alone work


	
WEAKNESSES

· Cannot speak Welsh
· Public Speaking
· Easily bored




	
OPPORTUNITIES

· Travel for work
· Job opportunities
· Progression within work role



	
THREATS

· Unable to speak Welsh
· Childcare due to wife working
· Fitness







	
SWOT Kirstie


	
STRENGTHS

· Good time keeping
· Driver’s licence
· Has a car
· Own business
· 5* Food Hygiene rating


	
WEAKNESSES

· Confidence
· Speaking Welsh
· Availability




	
OPPORTUNITIES

· Able to travel to events
· Supply wholesale
· Open a shop



	
THREATS

· Lack of Welsh speaking ability
· Lack of childcare







‘SWOT Analysis (short for strengths, weaknesses, opportunities, threats) is a business strategy tool to assess how an organization compares to its competition.’  (Statpearls publishing, 2019)
With my strongest weakness being the lack of ability to speak Welsh I feel it is important to do something about it especially living in Wales. Also, if I want to progress in my career as a prison officer, I need to improve my fitness as well as gain confidence in speaking in front of a large gathering of people as this will be part of the job role. I have reflected how I will manage these weaknesses with a gap analysis below.
Kirstie’s strongest weakness is her confidence. She always puts her work down and worries what people will think, especially when it comes to her baking. She also lacks the ability to have a conversation with someone in the language of Welsh, although she does know the basics. She would like to expand her business and eventually open up a shop. Below is a gap analysis on how she will achieve this.

Gap Analysis Harley
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Learn to understand and speak Welsh.





	Say some names and places.
	Welsh lessons
	Attend a Welsh course

	Improve my fitness, to become a prison officer.






	Go to a gym, run for a short period of time.
	Training, stamina
	Go to the gym more regularly, follow a plan

	Become a Prison Officer
	Experience with mental health, working as a team or alone.
	Police experience
	Apply for job, go through training

	Public speaking
	Speak in front of a few people.
	Confidence to speak in front of larger gatherings.
	Practise in front of family, friends and in my university course.




My matching strategies are that I have a driver’s licence, by having this I am able to travel for work. This will give me greater opportunities are I can look further afield for a job role that I am interested in if there are no vacances locally. With my previous work I have experiences in different roles. I have worked in a fast-food environment, working alone and as part of a team, I have been a manager of a café so have experienced a managerial role. I have worked as a mental health worker within the NHS which I feel has given me the greatest experience in the job role I am currently applying for, a prison officer (G4S, 2023).
My conversion strategies are that I am unable to speak Welsh, however I can convert this by attending Welsh speaking lessons. Childcare can be an issue due to my wife working, however she has her own business and works from home. We could come to some arrangement where we both get to do our work or apply for an after-school club for the children to attend. Also, my lack of fitness may be an issue within a prison officers’ role, the requirement to pass the fitness test is to reach level 5.4 on the bleep test (H.M.P, 2023) however by joining a gym and training regularly I feel I can convert this to a strength quite quickly.

Gap Analysis Kirstie
	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	Attend events to sell baked goods.






	Bake, sell, registered business.
	Finding local events.
	Look online, ask other small businesses for advice, apply for events.

	Learn to speak Welsh.






	Basic words and understanding
	Welsh lessons, experience.
	Attend a Welsh class.

	Open a dessert shop.
	Bake different desserts, run a business from home.
	Funds to buy or rent a shop, staff to help.
	Save money, apply for a business loan, employ someone to help.

	Sell produce to wholesale.
	Bake desserts on a small scale. Have a 5* food hygiene rating.
	More cooking equipment and space, still a new business so not a huge customer base.
	Increase customers by more advertisement to earn money and save to upgrade kitchen.




Kirstie’s matching strategies are that she has her own business working from home as a baker. She has a driver’s license, and a car so can travel to buy items for the business, deliver goods and attend markets or events. Her business has a 5* food hygiene rating which is the highest you can get. This gives her business a good first impression to new customers or wholesalers. She has good time keeping and has got everyone their orders on time.
Kirstie’s conversions are the lack of ability to speak Welsh. She understands to a degree, however not fully. To overcome this, she could attend basic Welsh lessons which will help with future customers if they are Welsh speaking. She also has children so childcare can sometimes be an issue with her husband working full time. By asking family or kids clubs for their availability to help she should be able to convert the weakness to a strength.



[bookmark: _1pxezwc][bookmark: _Toc118713120]1.3 Identify potential barriers to learning for self and another.

Harley’s Barriers
My barriers to learning starts from home. I have 2 children, one of which has additional needs. My wife has her own business and although she works from home sometimes cannot work and watch the children. This therefore put a barrier in place when it comes to learning. I work a fulltime job Monday to Friday and sometimes a Saturday. This can sometimes get in the way of being able to attend class. It also makes completing assignments quite difficult, especially if the children are home. Travelling to and from university can be a barrier. I don’t live near the university and have to travel 30 minutes each way. This can sometimes affect my learning as I share a car with my wife and may not be able to get to class if she is using the car to travel for business. I did not do well in school which is why I am trying to further my education now. This is a huge barrier as essay writing and referencing is all new and challenging for me and I really want to do well and make my family proud.

Kirstie’s Barriers
Kirstie is a self-employed businesswoman; she works as a baker from home. Due to it being a new business she needs to take all the work she can get which could mean working any hours of the day for the meantime. This is a potential barrier when it comes to learning as she may need to put her work first due to needing an income. She also has two children, and her husband works full time, so childcare is a barrier too. Kirstie did well in school and failing is not an option to her when it comes to learning. This is likely to add a great deal of pressure that can therefore affect how well she learns.


[bookmark: _49x2ik5][bookmark: _Toc118713121]1.4 Explain how these barriers to learning can be overcome.

Overcoming Harleys Barriers
To overcome my barrier of childcare I could either ask a family member to help out when they are not busy or working, however due to my child’s additional needs there is only one family member willing to look after him. Another option would be to make a plan with my wife and come up with a schedule that works for both of us. The barrier that involves my work, I could speak to management and ask them if its possible to have set days off temporarily to be able to attend classes. I could also give myself an hour in the evening to get some work done instead of trying to get a lot done in one day. Where I share a car with my wife we sometimes both need the car at the same time. I could see if anyone in my class passes through where I live and ask for a lift which would solve the issue. My lack of knowledge when it comes to essay writing and referencing can be overcome by asking for help and support from my tutor when I do not understand and to continue with each assignment to be able to improve.

Overcoming Kirstie’s Barriers
For Kirstie to overcome her barrier of having to prioritize work over learning she will need to put in a clear plan in which she sets aside an hour, or two a couple times a week to make sure she can attend to her learning. It is not healthy or sustainable to work constantly which could lead to further barriers. Her childcare barrier could be overcome if she reached out to family or friends for help or come to an arrangement with her husband in which she gets time to learn in peace without having to attend to their needs. Kirstie’s barrier of not wanting to fail can be overcome by talking to family and friends and receiving their support and encouragement.




[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

Harley
I am currently attending university doing a Leadership and management in the workplace level 4 course. This course will help develop my formal writing skills and update my IT skills. It will also help me grow in confidence if I am to progress into a managerial role within my workplace. I will also be attending the level 5 after completing this year. By attending a Welsh speaking and writing course I could develop my learning skills which I could add to my CV along with this course. A lot of jobs in Wales would like you to be able to speak and understand basic Welsh and by having that on my CV could be the difference between being chosen for a job or not. 

Kirstie
Kirstie has applied for a 8 week cake decorating course which will help to develop her skills of working with icing and decorating cakes. This will help when it comes to presenting her work and making it look more appealing to people, therefore this will then attract more customers and hopeful bring in more income. She is also wanting to learn basic Welsh so that is her customers speak Welsh she can reply and understand what they would like. She is looking into learning through an app which she can listen to whilst baking.






[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
[bookmark: _23ckvvd]
Harley
A support mechanism that will help with my university course would be my tutor. Asking her for help if I don’t understand something and her giving encouragement and support	 will go along way. Having my employer support my request for set days off to attend classes will help me to complete the assignments with a greater understanding due to being able to attend class. Also having my family and friends supporting me and encouraging me to keep going when I feel I can’t continue with the course if it gets difficult will boost my motivation to do well. Having a plan in place at home with my wife so that I can do my assignments without distraction from the children will mean I produce better work and achieve better grades. A big support is fellow students who are attending the course as well, being able to talk to someone else that is doing the same work and being able to ask questions is extremely helpful also.

Kirstie
Kirstie’s support mechanisms that will help develop her learning skills are, a tutor in the course she will be attending, teaching, and giving advice of working with icing and cake decorating. Having her husband and families support to give her time to bake and practise so that she can get better and attract a bigger customer base. Also, by having her customers support, sharing her business and them leaving good reviews on her social media pages will look good to anyone wanting to order desserts from her. This will all lead to growth for her business.
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Harley
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Leadership and management



	Attend university
	Tutor, laptop, notebook, pen, internet, books
	Completing set assignments and the course
	February 2024

	Basic Welsh



	Attend a Welsh speaking course
	Teacher, notebook, pen
	Completing the course and being able to speak basic Welsh
	June 2024

	Complete a fitness bleep test.


	Run regularly to build stamina
	Sport clothing, trainers, gym, flat outdoor surface
	Being able to reach 5.4 in the test
	December 2023




Personal Objectives

	Short Term Goals (next 12 months)

	· Complete level 4 in Leadership and Management
· Go on to start level 5 in Leadership and Management 
· Get a job as a Prison Officer


	Medium Term Goals (2-3 years)

	· Complete level 5 in Leadership and management
· Think about doing level 6 in Leadership and Management



	Long Term Goals (3-5 years)

	· Look at job progression within the Prison








Kirstie
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Speak basic Welsh.


	Download a Welsh speaking app 
	Phone, headphone, notebook, and pen
	Being able to speak basic Welsh to customers
	April 2024

	Cake decorating skills.



	Attend a course for cake decorating and working with icing
	Baking equipment and ingredients, tutor, kitchen
	Being able to ice a cake and decorate it to a high standard
	March 2024




Personal Objectives

	Short Term Goals (next 12 months)

	· Lean to speak basic Welsh.
· Be able to decorate cakes using icing.


	Medium Term Goals (2-3 years)

	· Reach a 20% wider customer base by the end of 2 years and 40% by the end of year 3.
· Save as much money as possible by putting away 10% of every order.
· Supply 4 different wholesales by the end of year 3.



	Long Term Goals (3-5 years)

	· Rent or buy a shop to sell desserts.
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Harley
The method I will be using to monitor my development will be to use the PDP. I will review this regularly to make sure that I have started and continuing with my plan. Also, to check if I have completed the tasks that I have set. If for any reason this is not the case, then I will put a new PDP in place. Or if I have completed them, set new goals for my personal development. I will be regularly partaking in a yearly bleep test to monitor my fitness levels. I will also be following a Continuous Professional Development (CPD, 2023) plan to help guide me to improve my skills and knowledge and help progress to new career prospects (Appendix B). Also, I will monitor development by analysing feedback from my tutors to ensure that I am on track to successfully complete my qualification.
CPD supports individual professionals in developing and broadening their knowledge and skills, which can then support their career development. (Freedman and Woodhead, 2008)
Kirstie
Kirstie will also be following a PDP to monitor her development. She will also be making a portfolio of photos to compare how her skills have developed from before and after the cake decorating course to be able to see her progress.  She will create a CPD to keep up to date with documents and learn new skills to support future career opportunities.















[bookmark: _1hmsyys][bookmark: _Toc118713126]References
CPD, (2023) What is a Continuing Professional Development?
       https://cpduk.co.uk/explained
Duff A, Duffy T; 2002, Psychometric properties of Honey & Mumford's Learning Styles Questionnaire (LSQ), Personality and Individual Differences, Volume 33, Issue 1
Freedman, A and Woodhead, S (2008) Approaches to CPD measurement. What is CPD and what is its purpose? 
       https://www.iaesb.org/_flysystem/azure-private/meetings/files/3629.pdf
G4S, (2023) Prison Officer Jobs 
       http://careers.g4s.com 
HM, Prison (2023), Medical and Fitness Stage.
       https://www.prison-officer-online-ac.co.uk/medical-fitness
Honey. P and Mumford. A (2023), Honey and Mumford Learning Styles Questionnaire.
       https://www.mint-hr.com/mumford.html 
Mozaffari H R, Janatolmakan M, Sharifi R, Ghandinejad F, Andayeshgar B & Khatony A, 2020, The Relationship Between the VARK Learning Styles and Academic Achievement in Dental Students, Advances in Medical Education and Practice, 11:, 15-19
Smith, J (May 2023) How to write a CV.
       https://www.prospects.ac.uk/careers-advice/cvs-and-cover-letters/how-to-write-a-cv
Stat pearls Publishing, (Feb 2019) SWOT Analysis.
       https://europepmc.org/article/med/30725987
Vark, (2023) The VARK Questionnaire.
       http://vark-learn.com/the-vark-questionnaire 













[bookmark: _Toc118713127]Appendix A Curriculum Vitae (Smith, 2023)

John Scott
36 Coedyclun
Trimsaran
Carmarthenshire
SA17 4BH
harleyscott23@hotmail.co.uk
07463925992

About

I am a highly dedicated and experienced professional with a strong background in managing challenging situations within the demanding environment of an acute mental health ward. With six years of hands-on experience, I have honed my skills in de-escalating aggressive situations, handling self-harm incidents, applying restraints when necessary, ensuring patient welfare, maintaining meticulous written documentation, including visual and physical observations, and conducting thorough security checks. My extensive background has equipped me with the resilience, patience, and adaptability needed to excel in high-pressure situations. Seeking a position where my expertise in mental health support and strong leadership skills can be utilized effectively.

Professional Experience

Chef
Castell Howell, Carmarthen
February 2022 - Present

Responsibilities:
Craft and execute diverse and nutritionally balanced menus, catering to various dietary needs and preferences.
Supervise kitchen operations, ensuring adherence to high-quality standards and sanitation protocols.
Serve staff and members of the public food and operate the till system.
Manage inventory, control costs, and implement efficient use of ingredients to maintain budgetary constraints.

Business Owner
Scoffs Burgers, Trimsaran
November 2020 - October 2021

Responsibilities:
Founded and managed a successful burger van, overseeing daily operations, and customer service.
Implemented customer-focused strategies, resulting in enhanced customer satisfaction and repeat business.
Conducted financial analysis, budgeting, and cost-control measures to optimise profitability.
Maintained a safe and hygienic environment, ensuring compliance with health and safety regulations.

Mental Health Support Worker
Hywel Dda Health Board, Glangwili Hospital
February 2015 - March 2022

Responsibilities:
Maintain accurate and confidential records of interactions, progress, and any incidents, following organizational guidelines and legal requirements.
Monitor and observe individuals for any changes in behaviour, mood, or physical health, reporting concerns to the appropriate professionals.
Create a safe and supportive environment that fosters trust, respect, and dignity for individuals receiving mental health support.
Conducted comprehensive mental health assessments, evaluating clients' emotional, psychological, and social needs.
Collaborated with a multidisciplinary team of healthcare professionals, sharing insights and contributing to the development of holistic care plans.
Implement strategies to prevent crises, such as teaching coping skills, conflict resolution, and stress management techniques.
Assist in crisis situations, providing immediate support and ensuring the safety of the individual and staff members. 
Monitor medication administration to make sure that the medication has been taken, not palmed, and monitor any side effects or changes in behaviour.
Advocate for individuals' rights and help them access appropriate services and resources.
Help individuals develop and improve their daily living skills, such as cooking, cleaning, and personal hygiene.
Respect and incorporate cultural differences into the care provided, ensuring a culturally sensitive approach.
Maintain professional boundaries while being empathic and compassionate towards individuals.

Assistant Manager/Chef
Wilko Cafe, Carmarthen
June 2010 - February 2015

Responsibilities:
Managed cafe operations, overseeing staff scheduling, training, and performance evaluations.
Prepared a wide range of menu items, focusing on quality, presentation, and customer satisfaction.
Implemented inventory management strategies, minimising waste and ensuring freshness of ingredients.
Established and maintained positive relationships with customers, addressing concerns promptly and ensuring a positive dining experience.

Crew Member
McDonald's, Carmarthen
May 2009 - June 2010

Responsibilities:
Provided excellent customer service, addressing customer needs and concerns efficiently.
Worked collaboratively with team members to maintain a clean and organised workspace.
Operated various kitchen equipment, ensuring safety and efficiency in food preparation processes.
Adapted to a fast-paced environment, managing time effectively and delivering high-quality service.

Education
BA Leadership and Management
UWTSD, ongoing expected 2024
Level 5 ILM
UWTSD, ongoing expected 2024

CertHE Leadership and Management
UWTSD, 2023
Level 4 ILM
UWTSD, 2023

Pearson BTEC Level 2 Essential Application of Number Skills 
Pearson BTEC Level 2 Essential Communication Skills
Babcock training, 2014

Skills
Communication: Exceptional communication and active listening skills, enabling empathic and supportive interactions with clients.  Ability to communicate clearly and assertively with service users, colleagues, and superiors, ensuring accurate exchange of information and instructions.
Organisation: Excellent organisational and multitasking abilities, capable of managing diverse responsibilities effectively. Manages time efficiently, prioritizing tasks, and completing administrative duties promptly while ensuring security measures are upheld.
Critical Thinking: Proficient in analysing complex situations, evaluating risks, and making informed decisions promptly and responsibly to ensure the safety and security of the work environment.
Conflict Detection: Able to identify potential issues and conflicts before they escalate, proactively addressing concerns to prevent disturbances.
Conflict Resolution: Proven ability to de-escalate tense situations and resolve conflicts effectively, ensuring a safe environment for all, adept at managing challenging situations with composure and professionalism.
Crisis Management: Experienced in handling various crisis situations, including aggressive behaviour and self-harm incidents, with a calm and composed demeanour, prioritizing the well-being of individuals involved.
Teamwork: Works collaboratively with colleagues, supporting one another and fostering a positive team environment within the work facility.
Restraint Techniques: Proficient in applying appropriate restraint techniques when required, prioritizing the safety of both staff and service users.
Documentation: Meticulous in maintaining accurate and detailed written records, including visual observations, to track service users behaviour and facility security.
Security Checks: Thorough in conducting security checks, implementing protocols to prevent contraband and ensuring the overall security of the facility.
Compassionate Care: Adept at providing compassionate care to individuals in distress, ensuring their emotional and mental well-being is prioritized alongside security measures.
Ethical Judgment: Demonstrates a strong sense of ethics and integrity, making decisions that are fair, just, and in accordance with the law and company regulations.

Certifications
Skills to care
Restrictive physical intervention
Observation and engagement
Basic life support
Food hygiene

References
Available upon request.
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	Learning and 
Development needs

	Activity/Description
	Resources 
Required
	Review
Date
	Duration

	Safeguarding for youths and inmates in prison.
(2 yearly)



	Online Safeguarding Course – To understand and actively follow the law on how to safeguard youths under 18.
	Laptop, Internet, Online guide.
	November
2024
	3 hours

	Fitness Test
(yearly)






	Bleep Test – To test cardiovascular endurance.
	Sportswear, trainers, sports hall, teacher, music player, speaker.
	December 
2023
	30 minutes

	Agility Test
(yearly)

	Agility fitness test – to test ability to run around obstacles, changing direction whilst responding to incidents.
	Sportswear, trainers, sports hall, teacher.
	December 2023
	30 minutes

	Restraint Training
(yearly)
	Learning to restrain inmates when needed, safely without causing pain to them or self.
	Comfy clothing, teacher, hall
	December 2023
	4 hours
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