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Introduction

This report will discuss the importance of employability skills for employees and employers and how employability skills will apply for a manager.
One of the most important values ​​of an organization is the human resource. No organization can function well without the existence of a valuable human resource at every organizational level.
Professional development during the career is a strong point for both employees and employers. Employees want to be trained in the latest technologies related to their field of activity, therefore employers will thus have the best team. A good manager constantly offers his employees training opportunities, where they acquire skills that will allow them to complete the employer's requirements and do it well.

















Main findings

2.1 Why are Employability Skills Important?
Employability skills means a set of conceptual, theoretical, and practical skills resulting from a learning process, whose goal is to perform a process that is expected to achieve and complete a certain result wanted. In short, one's ability or capability represents the totality of one's knowledge of any kind (Andrews and Russell, 2012).
Pietrasiński (2011) believes that the difficulty of defining the concept of aptitude lies in the fact that its significance is extremely wide and that within it are found both the concepts of ability and skill, as well as the concepts of talent.
Skills are structures of human personality that have been developed on the basis of skills and which have been formed through experience or practice / training, while abilities are individual psychophysiological conditions that can contribute to the development and crystallization of certain types of skills.
According to Morgan (2017), the development of skills comes through several processes as knowledge, experiences, taking advantage of opportunities and possibilities.
 Skills are in high demand, and to be an employee involves having the skills that employers are looking for. Here are the main core competencies that any professional employee should master today:
• Leadership skills 
The executive directors consider that there is a shortage of leadership skills in the workforce. 
• Collaboration skills
A report by the Economist Intelligence Unit Country Reports (2016) found that 63% of managers believe that today, the workforce is poor in terms of collaboration and teamwork skills.
• Critical thinking and problem-solving skills
• Communication skills, the ability to exchange information with colleagues, face-to-face, over the phone, via emails or reports.

    The skills can be developed with the continuous accumulation of experience, information, and notions, being of great use to perform specific tasks required to the workplace.
According to Goleman (2006) employability skills can be technical, such as those related to the use of programming language in the IT field. Also, the employability skill can be non-technical, such as those related to time management, project management, strategy implementation or budget management (Goleman, 2006).
According to Knell et all (2007), employers are constantly in demand for a workforce rich in creativity, communication skills, and cultural understanding.
Moreover, a certain type of behavior and a certain type of attitude that a person adopts in a situation are things that underlie the way they do their job. Knell et all (2017) acknowledge that skills are positive qualities. A candidate could possess these skills or not, however these skills could be defined by how well the individual knows how to apply them.

2.2 What employability skills does an employer expect to see in current employment?
Important employability skills are time management, digital competence, emotional intelligence.
According to Cottrell (2015) it is essential for employees to use their time effectively.  Time management involves organizing it in an efficient way so that at the end of a day employees feel satisfied with what they have managed to accomplish.
Effective time management is essential in any profession. Anyone can improve their ability to organize time, gaining important benefits from it. The way someone organizes their time will always have a direct impact on those they work with (positive or negative!). Therefore, it is worth spending some time developing certain tools and techniques to help organize the time efficiently and achieve the objectives respecting the deadlines.
A good organization of time also leads to increased productivity and solving several problems.
Efficient time management means being able to:
- Realistically estimate the time required to complete a task depending on its complexity.
- Establish priorities in carrying out tasks according to their importance or estimated results.
- Organize your own activities to meet deadlines.
- Delegate the responsibilities of the right people to help you reach multiple deadlines at the same time.
In the situation of poor time management, stress is subtle (Rao, 2015). According to Rao (2015) individuals under stress tend to emphasize their common behavior: the withdrawn becomes even more withdrawn and non-communicative. Employees who prefer loneliness will avoid as much as possible the company of others (Rao, 2015). Individuals who will work late will work even longer, with an extended schedule. Also, poor management can lead to sleep disorders, isolation from other members of the organization and drug abuse. In consequence this will decrease the effectiveness of the employees which could impact the success and the outcome of the business (Rao, 2015).
"Individuals have different abilities to capitalize on their own emotions to solve problems." (Salovey and Mayer,1990). According to Salovey and Mayer (1990) highlight in the first phase it is important to know our personal emotions. This self-knowledge is the basis of emotional intelligence. For better control of our emotions and reactions it is important to learn to identify feelings.
Another aspect mentioned by Salovey consists in manipulating relationships that highlight the art of managing the emotions of others and implicitly of interacting positively with those around them. Those who reach this stage are socially successful and who know how to win over others.
Emotional intelligence is also defined as: "the ability to process emotional information, especially that which involves the perception, assimilation, understanding and control of emotions."(Mayer and Cobb, 2000).
According to Goleman (2006), emotional intelligence refers to a set of individual emotional skills through which an individual can relate to both his cognitive skills and his social goals, goals related to a series of skills such as: empathy, compliance with rules, maintaining satisfactory interpersonal relationships and prosocial behaviors.
The role of emotional intelligence in the development of the professional career
The natural desire of human to assert in a society often leads to the development of a successful career. But still many try to form a successful career and still not all succeed. Often those who have a high level of cognitive intelligence and expect them to make a career, do not go too far and those who they do not have a very good performance in learning, they become successful people.
Understanding emotions is essential for effective relationships with colleagues and creating a positive workplace climate. Only people who know each other very well, who are aware of their qualities and defects, can control their emotions so that they can express them properly, regardless of whether they are positive or negative.
Empathy is the ability to understand how others see things. Empathy occurs when listening becomes an understanding of why the other person is saying what he is saying.
Social skills represent the ability to establish genuine relationships and connections with others, to express care, concern, and disagreement in a constructive manner.
In today's highly competitive business environment, technology is a key generic factor for communication, innovation, and efficiency. However, in many global economies, the demand for workers with relevant digital skills is increasing more and more, and supply fails to meet this demand.
Digital skills are a key factor for socio-economic development and employability. Without digital skills, it is not possible to participate in the digital economy and society, especially due to the digital transformation that the labor market is experiencing (French, 2014).
As digital technology becomes the engine the fourth industrial revolution and is developing new business models, it is essential that companies hire people with high digital skills to contribute to the future of the digital economy. Technological changes are happening at an extraordinarily fast pace - for example, they can alter the academic curriculum so strongly that 50% of the information studied in the first year by a student is no longer valid until he graduates, four years later. This means that, besides the digital skills and the exact sciences, it is very important that the employees improve the human, social and, above all, the qualities of adaptability.

2.3 Have employability skills changed in the last decade?
About 35% of the skills that were important five years ago have changed to this day. If in 2015, skills such as Quality Control or Active Listening were in the top 10, no longer exist on the list today due to the technologies that have taken over these roles.
Emotional intelligence, on the other hand, is now one of the most important skills you can have, and 5 years ago it was not even in the top 10.
•	Complex Problem Solving - The most desirable skill for employees in 2020 is the ability to solve problems defined in real contexts. It is not about solving humanity's problems, but simply about being able to see a problem as a whole and approach it in a proactive way, regardless of the details at your fingertips.
•	Critical Thinking - the ability of the individual to apply them in his work, remains a quality desired by employers in 2020. Each task must be addressed objectively, weighing the pluses and minuses.
•	Creativity - With new technologies, products and ways of working, employees need to be creative to take advantage of these changes.
•	People Management - Regardless of the degree of automation and the evolution of technology, people remain the main resources. Therefore, the quality of a leader to bring out the best in people remains an unparalleled quality.
•	Coordinating with others - Collaboration is the basis of innovation and, of course, success, so employees need to know how to work with each other - how to communicate, how to take advantage of each other's qualities and how to adapt to each person's personality.
•	Judgment and decision-making - Given the large amount of information that emerges from Data, people need to know how to interpret that information and make actionable decisions based on it.
•	Service orientation - Defined as the ability to help others, it is a quality when an employee develop products, services or experiences from which customers can benefit the most.
•	Negotiation - is one of the most valuable of these skills.
•	Cognitive Flexibility - The more flexible the employee is, the more successful it will be in the job market.

2.4. Employability skills that apply for a manager
The manager achieves results obtained from employees, creates a favorable social environment, constantly ensuring that in space or a care team can be formed or can control.
Regarding the managerial functions in a company the most important are planning, organization, command, and control. People do not work individually and randomly; it is important to combine and harmonize them and not emphasize some to the detriment of others (Garrison et all, 2008).
Planning has an essential role within any organization. All other functions being based on this function, since it influences the decision-making process by establishing in advance the actions, how they will be implemented, at the right time, by the right person.
Regarding the organizational function, it aims to create a structure that leads to the materialization of the proposed tasks, by allocating them to those persons within the company who are able to perform them, according to the regulations established by the manager.
Based on his analysis ability, the manager will make decisions, and if the analysis is not done well, the decision made will be wrong. Nowadays, the use of computers is indispensable, and a successful manager uses all the existing opportunities. Computer skills increase the manager's productivity, given that a computer is performing some complicated operations for humans in just a few seconds (Association of Accounting Technicians, 2004). In addition to being able to work with computers, the manager must have the quality to work with people, to communicate as explained in the manager's command function. The quality conceptual of seeing the organization in all its complexity, its parts being in an interdependent relationship.
The ability to successfully solve any problems that a job involves is an important skill for a manager, and it has behind it not only learned knowledge, but also a number of personal traits, such as speed of reaction or resistance to stress.









Conclusion
In conclusion, it can be seen that employees have to own employability skills as they are indispensable in any organisation. As the society is rapidly changing, the competition between companies is increasing. Employers emphasise that employees should have a wide range of employability skills to bring to the work environment. Moreover, the companies highlight that employees that are multi-skilled should have the capacity to move within the company and satisfy different roles within the organisation. The new graduates who are coming into workforce need to have the skills that employers are looking for. Some of the most important employability skills are communication skill, time management, emotional intelligence, and digital skills. Also, individuals in managerial roles should own skills such as planning, command, organisation and control.
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