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‘’ Without this reflection on your own learning, it is therefore difficult to improve for next time’’
(Learning Performance, 2019)


In BMSW4006_BIRM week 5, I have learned about what is entrepreneur and intrapreneur the definition and what is the difference between the two of them. An entrepreneur is someone who runs their own business, CEO & founder. It Is the person who owns 100% of business shares and runs the company's activity. An intrapreneur is a person who works for a company but uses creativity and helps the company grow by coming up with new ideas for improvement or even creating new products that the company can benefit from. They do a project, and after being approved, they become the project leader for the company they work for. All the action is within the company. The connection between the two is that both parts use creativity and take the lead in the project. 
During the first week up to week 5, I have learned how to build a business plan from scratch. I have to ask myself how to generate business ideas based on a few questions. The most important question is: what I can offer my potential customers to fix a day-to-day issue or reduce the cost of useless products. I have learned how to take advantage of the market needs. 
I have learned that, in order to have a successful business, I need to use SWOT analysis and discover my business idea strength, weakness, opportunities and threats. I have learned how to use PESTLE in order to analyse the MACRO environment and see what advantages or disadvantages can be taken. I have learned that coming up with a business idea is not the only thing that you need to do in order to become successful, but every small step matter. Birmingham Library is offering the opportunity to fund your business idea and patent your business. 
During this week, I understood how fascinated it is to create a business plan and how many steps, logical steps I need to follow. Every part from the business plan could help new entrepreneurs to develop their imagination and comes up with more improvements to the main idea. I really enjoy the course and everything that I have been taught. Based on what I have learned, which is very helpful, I would like to apply all criteria in real life and use UWTSD and Birmingham library as a powerful guidance. I have learned to take into consideration all opportunities but also to follow my instinct and my goals and dreams. Not to limit myself when it comes to building a business. Dr Olu assisted me and answered to all my questions professionally and in an exemplary manner. He has become an inspiration for me and UWTSD as well. I could not understand so many things without having UWTSD support in every step that I have made. Marketing has become my main point of interest, and the best part of a business plan is to explain, develop and explore. I would not choose another course or another university to do the same program.
‘’You can use it to help team members think about how they deal with situations, so that they can understand what they did well, and so that they know where they need to improve.’’
(Mind Tools, 2022)
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