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The dynamic hospitality industry depends on leaders to attain organisational success as teamwork and employee morale form the basic elements of success (Koohang et al., 2023). This research sets out to discover the processes by which leaders influence both team interpersonal dynamics and organisation effectiveness. This essay intends to investigate styles of leadership. These styles come in; autocratic, democratic, and laissez-faire styles which have impacts on employees' performance. In addition, among the different leadership styles, democratic leadership is superior because it focuses on collective decision-making with teamwork and member involvement. This research evaluates the extent to which hospitality organisations obtain both performance and employee satisfaction in their democratic leadership structures (Fouad, 2019). The leadership model explains how leaders operationalise their style in developing new practices that increase communication in the workplace while generating favorable cultures of workspace (Contino, 2019).
The leadership theories provide critical insights into explaining how leaders shape their respective audiences and organisational collectives (Contino, 2019). According to Trait Theory, an individual's natural traits such as charisma intelligence confidence and decisiveness come together as an element of good leadership (Jayawickreme et al., 2019). At the same time, the theory emphasises the personality traits to be determinants of success in leadership, and it faces criticism for minimising leadership while neglecting the situational and learned leadership behaviours (Gottfredson and Reina, 2020). Contradictory, Behavioural Theory avoids studying leader personality characteristics exclusively at their behavioural choices which result in either goal-resultant or task-focused leadership (Mullins and Dosser, 2013). Moreover, a balanced combination of task-oriented and people-oriented approaches leads to effective organisational outcomes collectives (Contino, 2019). On the other hand, contingency theory stands against any belief in one consistent ideal leadership approach (Villoria, 2023). Additionally, success happens when leaders adjust their leadership behaviours to fit the requirements of the distinct conditions including team structures, job requirements and organisational context (Wang et al., 2022). Significantly, these theories demonstrate how leadership represents a flexible capability which derives from personal attributes together with developed competencies and environmental constraints (Mullins and Dosser, 2013).
In considering the leadership styles used by leaders when they are leading their teams to enhance the credibility and integrity in their performance (Mullins and Dosser, 2013). In contrast, beyond making instantaneous decisions and exercising full task authority, Autocratic Leadership creates an official decision-making framework for executives. The leadership approach demonstrates good crisis response capabilities, but it often smothers innovation while weakening workplace spirit across extended periods (Heller, 2019). On the other hand, Democratic Leadership teams receive equal opportunity to participate in decision-making processes while leaders promote both inclusivity and team collaboration (Heller, 2019). Subsequently, high employee satisfaction coupled with improved innovation occurs through this leadership method which usually results in slower decision-transactions under extreme circumstances. Additionally, the leadership approach Laissez-Faire grants full decision-making power to team members with minimal leadership oversight (Ahsan and Khalid, 2023). 
Democratic leadership approach teams actively work together to make decisions while remaining fully engaged in shaping organisational outcomes through shared governance (Jaafar et al., 2021). The leadership approach of democratic leaders functions by helping others through support and discussion guidance while gathering feedback systematically to integrate diverse team perspectives into team decisions (Agarwal, 2020). Additionally, team members who develop ownership retention and accountability strengthen their trust in each other which optimises workforce motivation and engagement (Tukiran et al., 2024). Furthermore, Democratic leadership is based on guiding principles which emphasise team participation joint decision-making and open communication between the teams (Hilton et al., 2021). Additionally, where there is an element of inclusion teams become an avenue whereby people freely air opinions while recognising and respecting every other member's thought. The leader collaborates with the members in finding ways for them to show respect to one another as they encourage workplace teaming (Jaafar et al., 2021). This, in turn, significantly leads to greater success as transparent conversations with helpful criticism enable teams to accept common objectives and establish mutual trust, which improves collaboration tangibly (Agarwal, 2020).
Furthermore, the inherent advantages of democratic leadership reveal its efficiency as a system of governance across various organisational domains (Heller, 2019). A basic advantage of this method is the development of collaboration and innovation through open participation in decision-making. The process is inclusive, and therefore, innovative decisions are supported by diverse perspectives. Moreover, when organisations give employees a platform to share their thoughts about organisational matters, they develop higher job satisfaction levels alongside increased employee valuation and respect (Fouad, 2019). According to Heller (2019), transparent ways that democratic leaders communicate with their staff enable both trust development and beneficial relationships which drive effective teamwork. The consultative procedure for decision-making through democratic approaches results in slow actions because team involvement and reaching collective agreements can impair time-sensitive urgent actions (Raines, 2019). According to Bhaduri (2019), highly skilled leaders with experience in conflict management need to navigate collaborative processes alongside authority while generating productive results. Significantly, during the early stages of team development democratic leadership tends to result in lower productivity due to staff shortages in competence and trust (Setiawan et al., 2021).
The fundamental nature of democratic leadership stands in total opposition to both autocratic and laissez-faire approaches (Jony et al., 2019). Moreover, top-down control in autocratic leadership delivers swift performance in urgent situations yet this method curbs innovation and creates employee dissatisfaction. According to Hilton et al. (2021), democratic leaders activate their employees through meaningful participation which leads them to contribute actively to organisational decisions. Moreover, authority distribution in laissez-faire leadership theory leads to inefficient results from minimal guidance of team members (Ahsan and Khalid, 2023). In contrast, democratic leadership combines valuable aspects from these ends through participation-oriented practices accompanied by responsible direction (Hilton et al., 2019).
On the other hand, democratic leadership uses collaboration and inclusivity to archive shared decision-making processes which empower team members to contribute their ideas while creating innovation (Galbiatti Minhoto, 2023). Moreover, leaders in autocratic leadership systems exercise single-handed authority to form decisions independently without team member input. However, democratic leadership improves employee morale and innovation, however, autocratic leadership provides efficient time-based operations at the expense of crowded employee engagement and creative potential (Galbiatti Minhoto, 2023). However, the hospitality industry benefits from democratic leadership as an organisational approach because of its effective implementation (Buchanan and Huczynski, 2019). According to Jaafar et al. (2021), democratic leadership improves workplace team innovation while maintaining operations and creating an environment of workplace support.
Additionally, Hotels implement different leadership approaches which demonstrate how leadership fundamentals directly affect how employees function and how well they serve their guests (Fouad, 2019). Marriott International demonstrates how leadership by democracy produces favourable results from both inclusiveness and employee empowerment (Marriott International, 2024). Through its culture of open communication and employee decision-making involvement Marriott improves both workforce contentment and organisational service delivery excellence and creative solutions (Marriott International, 2024). Contradictory, Hilton Hotels blends democratic and transformational leadership to offer organisations a dual approach which unites employee autonomy with targeted team objectives (Hilton (2024). Additionally, by implementing this system both team cohesion and employee dedication to organisational purposes become possible (Jaafar et al., 2021). Significantly, success with this leadership approach depends strongly on both leadership skill and their ability to inspire team members toward reaching demanding goals (Kouzes and Posner, 2023). The improper delivery of unclear directives or unexciting motivation will result in employee disengagement. In contrast, Travelodge achieves efficiency through autocratic leadership, but this leadership approach creates employees moral problems that affect retention throughout time (Travelodge, 2024). 
Significantly, internal operational efficiency gained through top-down control weakens employee innovation and reduces their feeling of personal value (Miao et al., 2023). Subsequently, when employees lack motivation their workplace becomes stagnant and they stop putting extra effort into their work (Fouad, 2019). On the other hand, Radisson Hotel Group uses democratic leadership which combines collaboration and inclusivity with decision-making processes (Radisson Hotels, 2017). Moreover, employees help determine operational decisions through open communication systems as well as feedback mechanisms that build employee ownership and responsibility (Yoopetch et al., 2021). The impact of the key function of democratic leadership involves both improving team productivity and elevating employee workplace spirit (Hilton et al., 2021). An organisation that encourages open communication together with inclusivity creates collaboration and trust between team members. An environment that supports open idea-sharing and decision input from staff members allows employees to both gain power and strengthen their job performance. Teams become more cohesive and effective by allowing team members to share their voices freely creating strong relationships among team members (Mullins and Dosser, 2013).
A leadership style based on democratic has significant positive effects on staff satisfaction with their jobs (Guinot et al., 2021). According to Clack (2021), organisations with employee-directed decision-making create motivated teams because workers gain a sense of importance that increases their dedication towards their jobs. In contrast, the feeling of acknowledgement produces greater employee activation which leads organisations to experience better performance results (Irabor and Okolie, 2019). Moreover, team members feel protected under the democratic approach because leaders take time to address employee problems which produces higher job satisfaction as measured by longer employee retention (Irabor and Okolie, 2019). In contrast, the negative aspects of democracy can be in terms of alignment between different perspectives representing a major obstacle to effective team dynamics. In contrast, the process of reaching agreements through prolonged discussions about consensus often results in delays or team conflicts specifically when members hold strongly different opinions (Kiernan et al., 2020). Moreover, operational speed suffers when democratic leadership enables time-consuming group input processes which obstruct swift decision-making, particularly during urgent situations (Otto, 2020).
In the critical aspect, the effectiveness of democratic leadership differs from autocratic leadership while investigating various organisational contexts (Otto, 2020). On the other hand, democratic leadership achieves optimal results in work settings that require combining collaboration with creative pursuit and employee enthusiasm for progression (Jaafar et al., 2021). Subsequently, people have ownership and active participation in their workplace morale improves along with job satisfaction. In contrast, the implementation of democratic leadership depends on the dynamic qualities of the team unit (Woods, 2021). When creative input combined with problem-solving matters for teams democratic leadership leads to performance improvement through employee collaboration (Jaafar et al., 2021). In contrast, the need for definite team direction along with structured execution during the work of large task-based departments tends to require autocratic or transactional leadership approaches (Sacavém et al., 2019).
Limitations of democratic leadership in hospitality can be in terms of operational inefficiency represents a critical threat among several risks. Moreover, delays in decision-making frequently arise from democratic leadership when teams focus on consensus-building during high-tempo operational periods (Bwalya, 2023). When important decisions get delayed for collaboration purposes it results in performance gaps. In high-pressure environments, democratic leadership styles show limitations because they compete against the essential qualities of strong managerial authority needed to direct operations effectively (Bwalya, 2023). 
The recommendations can be in terms of organisations within the hospitality industry that need to implement targeted strategies which unite operational efficiency with inclusivity approaches to enhance democratic leadership effectiveness (Galbiatti Minhoto, 2023). Leaders must learn adaptability through training so they can synchronise their styles to fit different employee collectives and organisational targets (Jerab and Mabrouk, 2023). Adequate feedback systems represent an essential element for success (Panadero and Lipnevich, 2022). Moreover, official channels including employee surveys and team conversations together with one-on-one meetings function as points to maintain inclusive dialogue with the workforce and directors (Singh, 2024). The systems allow employees to present their thoughts and worries so leaders get the proper information to make smart choices while boosting team unity. Group and individual development grow from feedback that leads to specific actions.
Conclusively, leadership through democratic principles works extremely well to create collaboration and elevate employee spirit while increasing team effectiveness for hospitality businesses. The usefulness of this leadership approach depends on multiple organisational factors together with team dynamics. Democratic leadership excels when innovation and guest satisfaction matter, but teams may encounter difficulties when making fast choices in high-pressure situations demanding direction. Hospitality industry success through leadership requires organisations to link leadership approaches directly with their goals and operational requirements as well as team member needs. Hospitality organisations achieve both supportiveness and operational efficiency through strategic democratic leadership implementation along with well-chosen complementary leadership methods.
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