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                                               INTRODUCTION:

In the current century running and or managing a business or any other companies comport many different aspects that can propel the business forward or simply ruin it. To prevent all kind of damage, the staffs try to assure that all angles, all corners, every item, or all facets of the running business go perfectly well.
It is not difficult to conclude that there are a wide number of serious problems that can directly or indirectly endanger the business. One of these many problems is the Discrimination with its destructive ramifications that can be manifested in racist attitudes, bullying/harassment, sexual discrimination, gender, religion, age, disability, etc all protected under Equality Act 2010 stated
https://www.citizensadvice.org.uk/work/discrimination-at-work/checking-if-its-discrimination/if-youre-being-harassed-or-bullied-at-work/-(26/03/2020), being all this the different facets and different stages perpetrated by some
stakeholders like elements of staffs, some colleagues as well as sometimes by different clients of the companies who take the opportunity to show these kinds of awful feelings. Then, the companies must take actions, applying to all the technics and available tools to Solving these Problems and Make a Decision.
Here, I will focus in about Discrimination in the workplace and make some connection to Racism and Bullying as in my own opinion they are all linked one to another.
Gathering and approach solution for these problems, applying for the correct tools to solve them out and emphasizing concepts will take place along this work.



                                                   DEFINITION:

In my opinion, when working in the big companies and or offices with a great number of people, it is likely to have elements in the group or within staff with different backgrounds, point of view, sensitive, knowledges and level of educations, etc. These kinds of factors can or define the characteristics and attitude of everyone. Some of these individuals sometime creates certain image or conceptions of superiority towards others practising discrimination in its overall facets, which includes bullying/harassment(section 26), racism, sexual orientation, religion, gender, disability, etc, despite this types of conduct being illegal and protected by The Equality Act 2010.
http://castleassociates.org.uk/blog/impact-discrimination-workplace-(26/03/2020).
According to site www.wisegeek.com/what-is-workplace-discrimination.htm-(26/03/2020), and paraphrasing, “discrimination occurs when someone despite of his status being guaranteed by law, in his workplace or looking for a job he is treated differently among others”. “This attitude often destroys auto-esteem and can mark ones forever or simply last long”.
However, “some kinds of behavioural may not be considered as discrimination depending on of location or procedures of certain companies”, as defend site above.

[image: ][image: Diverse woman together with equality concept Stock Photo - 82420549]
Slide 1 and 2- Manifestations of Workplace Discrimination
Online Sources: Images from Bing.
Please, see more development in appendix One.
                     
                              IDENTIFY AND PERCEIVE THE PROBLEM 

Research were done and data were gathered at John Lewis Company after complaints and the outcomes reveals that several employees of dark skins or not Caucasian as well as those of different sexual orientation, age, disables, have been suffering discrimination from some of their white colleagues and even from some line managers and supervisors. Beside this the black employees suffering racism and some of them suffering bullying due the size of their nose and their hard hair.
Also, other faces of discrimination have manifested itself in the lack of a career promotion for those with black or dark skin to the detriment of the white workers https://legaldictionary.net/discrimination-in-the-workplace/#ftoc-heading-9.-(26/03/2020).
Over last five years these employees have kept quiet trying to ignore this kind of attitude and doing or at least trying to do their best to accomplish their duties. The goals had been reached thanks to their effort until the moment they have decided to speak out against such discriminations, refusing to give their contribution to the aggrandizement of the company.
[image: Crowd of demonstrators female protesting for equality and women empowerment. Stock Vector - 124622684]
Slide 3- Employees speak out against discriminations.
Online Source: Image from Bing.

Bringing these examples to a real life, I do remember one stage of my life when in my workplace I was relegated back after a test for promotion in my career, a test that went quite well and which performance was satisfactory. The feeling at that time was one of revolt, sadness, defeat, and the perception of discrimination manifested in racism.


[image: Discrimination in the Workplace - Discrimination as a Whole ...][image: Vector office bullying and harassment concept set. Angry male, female colleagues pointing out mocking sad depressed lonely employee intimidating. Corporate humiliation and violence. Stock Vector - 118873968]
 
 Slides 4 and 5- Examples of Discriminations founded at John Lewis violating of Equality Act 2010.
Online Sources: Images from Bing.

                        THE IMPACT OF DISCRIMINATION IN WORKPLACE:

With the refuse of those workers to contribute to performance of the companies, the head manager and leaders tried to identify and perceive the problem and its sources to deal and resolve it. They were aware of devasting consequences on the offender and the victim. For the employees, discriminations drop their morale, their trust is broken, physically they may rack up sick many times, they can be late constantly for the work, they may stress up and many other symptoms. The sudden lack of interest in job responsibility, lack of motivation, frustration, anger which provoke a decreased in productivity. This vision is supported on              https://careertrend.com/effects-discrimination-workplace-2727.html-(27/03/2020).
In other hand the companies may face serious consequences as its’s bottom line is affected and according to the site above the companies may face financial issues as they will need to spend money to recruiting new employees to replace those one, they will have to hiring an expensive team building expert to care of those with phycological effects and to motivate and encourage them and others. Beside this, the time spent to training the new workers will be time-consumed and expensive, as follows from Recruiter.com, a website offering recruiting and career advice to professional.
In addition, the companies can also face legal actions as the employees can complaint them to the government and if they are found guilty of instance by U.S. Equal Employment Opportunity Commission the companies will be forced to pay a compensation.
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Slide 6- Lack of motivation.                                Slide 7- Companies facing trial due discrimination
Online Sources: Images from Google

                              DESCRIBING AND ANALYZING THE PROBLEM:


After taking notes of the arose of the problem, both the head manager, leaders and head staff worked hard  to know  in fully the problem, in order to describing and analysing it, having finding that the real reasons of the discrimination suffered by those employees are a wide range of specific traits and qualifications like dark tone of the skins, but also due to gender, age, sex, sexual orientation, religion, national origin and physical disability of some elements  of this group.
This is a very important step for those who must solve any problem. It cannot be skipped. In fact, it is not possible arranging solution for an issue if we do not know the same issue as refer Maund, A. et al. (2017, p.212). As a matter of fact, still according these author “unfortunately this step is ignored for many staffs, which is a big mistake, because the leader and other members of the staff based on their previous experiences and own perceptions define the problems in their mind and simply jumps for discussion of solutions together in order to tackle it. In an attempt to find a solution to the problem and, because there was no description and in-depth analysis of the same problem on the part of the members, it would become difficult to reach a conclusion as each member idealized in his mind his own solution to such issue. At this stage they should fail because they do not understand the problem totally and, there is not agree about the solution to correct all facets of the problem”.
Thus, it is easy to conclude that they did not work or act as a team because as refer Morgan. P. (2017) to resolve the problem the members of a team need to agree about how to achieve the goals, as the main goal in this case is to tackle the arose problem. 

[image: A picture containing drawing, room
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Slide 8- Lack of describing, analysing, and understanding the problems.
Slide 9- Failure of the stage 3 due to lack of Teamwork.
Online Source: Images from Google and Bing.

The staff must solve the problem and, having not reached a conclusion as they did not work as a real team, it becomes necessary to bring back the team spirit and scrupulously follow all the steps concerning the resolution of a problem that is affecting workers and even the image of the company.
Then, as a team they must take time, as state Maund, A. et al. (2017) to discuss the problem, to share their insights and experiences, to seek and share feedback from the rest of the worker as well from the others stakeholders.
Once the problem is clearly understood, they are now ready to start generating the most possible solutions stepping forward as the agreement was settled.
However, in my opinion one thing the staff must bear in their mind and consider, is that this kind of problem in workplace is a conflict. Knowing it as so means that this conflict must be managed. 
Managing conflicts is a previous step to making decision, in my understanding.
[image: A group of people jumping in the air
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Slide 10- Working as a Team to Reaching an Agreement.
Online Source: Image from Google.
Please, further explanation in appendix Two.

                GENERATING POSSIBLE OR ALTERNATIVE SOLUTIONS:

[image: ]
Slide 11- Finding alternative solutions.
Online Source: Image from Bing.

Whether the problem is identified and all the steps of the process for (Kepner and Tregoe, 2013, cited in Morgan, P., 2017, pp. 298-301) were fully observed, the next step for the staff is to apply for its creativity which is essential to generate various options to solve the problem. Therefore Maund, A. et al. (2017), advice to “find one solution that meets the problem and to abstaining of throwing some ideas. The solution found must be innovative to cover all facets of the problem and, a simple okay does not help to much. Innovative solutions require someone that shows enough knowledge of and can make the right answer to the given issue”. However, “there are a range of the tools that can support the team to generate possible solutions such as Brainstorming, Idea Writing, Role Playing and Nominal Group Technique”. Another technique is the Swot Analysis.
I do believe that different problems deserve different solutions that meets to each of them. When the possible solutions are generated, it is in assumptions that these solutions aim to cover all corners of the problem to solve it directly and effectively.
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 Slide 12- Generating solutions to solve the problems.
Online Source: Image from Google.
Please find more explanation in appendix Three.

              
                   TECHNIQUES USED TO EVALUATING THE SOLUTIONS:

The evaluating of a solution means that among the different alternative the leader and his group must pick this or those that meet the problems. For that there are some techniques to solve the problems, like Brainstorming, Pestle Analysis, Force-Field Analysis, Swot Analysis, and many others, (Available on Moodle). 
Given the problem and aware of the long tradition of respect for differences and plurality, I would recommend the Swot Analysis Techniques (available on Moodle), as the best model to help solving the problem.
Swot Analysis is a management framework and a diagnostic tool, where the outcome of analysis can help the company to understand factors both internal and external that can impact strategies and influence business decisions. 
S= Strengths, is an internal factor. John Lewis is proud of its well-structured internal organization and works closely with everyone to satisfy the demands and requirements of customers and aims to bring and get all together to achieve the goals.
W= Weaknesses, is also an internal factor, and the company is aware that discrimination has created several problems among workers and customers, which provoke bad performance, low production, dissatisfaction, lack of effective customer service, etc.
O= Opportunity, as an external factor, brings different experiences that the company can take advantage to create more effective and dissuasive standards to avoid situations of this nature.
T= Threats. This external factor must be constantly monitored and controlled because as a big company receiving news employees with diverse backgrounds and ideology, the threaten is real.
Please see more explanation in appendix 4.


               PLAN FOR MAKING OR IMPLEMENTING THE SOLUTIONS:

Now, three stages must be in consideration: On Stage One, the current situation of discrimination at J.L is affecting the business. Something must be changed, maybe the line managers must be swapped. On Stage Two, seen as a transition phase, J.L is implementing a set of the better solutions reached to tackle the problem. On Stage Three, for the future, J.L leaders should create a detailed and thoroughly plan, select members with knowledges in different areas to be implemented, expecting it to be successful according to Maund, A. et al. (2017, p.217) and (available on Moodle). Also, Morgan. P. (2017), explains that must be the relevant team or a committee with enough skills, the responsible to implement the decision, and this must be efficient in giving attention to relevant problem, and all facets of implementation must be provided with budget and time to deal with this duty, and the team should avoiding of creating big problems.


[image: ]

Slide 13- Implementing the Solution Founded.
Online Source: Image from Google.

                     COMMUNICATE THE PLAN TO STAKEHOLDERS:

When solution found and decision made John Lewis thought about the most appropriated channel or  better way to communicate it clearly to different stakeholders like staffs, employees and a range of clients or customers that always are in contact with the company (https://www.indeed.com/career-advice/resumes-cover-letters/problem-solving-skills-03/04/2020). To the consumers, the company as decided posting on the wall (a kind of Communication Matrix), and displaying on the screen the decision made, while to the employees, a letter and email were sent to them. 

[image: ]
Slide 14- Method found to Communicate the Plan to Stakeholders.
Online Source: Image from Google.


                                   MONITORING THE IMPLEMENTED PLAN:
[image: ]


Slide 15- Tools to Monitoring the Implementation of Decision Made.
Online Source: Image from Bing.

The company John Lewis, after all, has decided to monitor the implementation of the solution reached and for that, has chosen feedback technique as a best way. 
Using the survey to collect point of views of different people, the company aims to find the better way to let the costumers know that they are really concerned about this issue.
Internally, in addition to viewing through the CCTV television system, the company has also opted for constant meetings as well as workshops with everyone, encouraging them to communicate any sign of any type of discrimination they find.         This Photo by Unknown Author is licensed under CC BY-SA-NC





                                     CONCLUSION: 

Working in the workplace is more likely to suffering all kind of discrimination. In fact, in large companies or offices the number of employees is higher than the smalls one. This type of environment with such numbers of workers is often conducive to the manifestations of behavioural deviations that imply human nature as is the case of discrimination in all its aspects.
Although against the law, predicted and punished by Equality Act 2010, discrimination in the workplace is still an evidence.
Therefore, the UK authorities has created a set of laws and institutions of counselling and prevention like Equality Advisory Support Service, Citizens Advice, Ac
as and Employment Tribunal (www.gov.uk/discrimination-your- right/what-you-can-do- 04/04/2020), as a way to persuade offenders and alleviate or even eradicate this evil that plagues human dignity, and for those who suffer discrimination to apply for after trying to solve these issues with the employers.
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                  APPENDIXES:

Appx one:

Therefore, as racism can be defined as the belief that one person or groups of humans possess different behavioural traits corresponding to physical appearance, and can be divided based on the superiority of one race over another (en.wikipedia.org/wiki/Racism) and, bullying defined as a continued attitude of mistreatment from others in the workplace that causes either physical or emotional harm, and can include different ways or tactics like a verbal, non-verbal, psychological, physical abuse and humiliation as is referred at the following site https://en.wikipedia.org/wiki/Workplace_bullying.-(26/03/2020).Also according to site www.gov.uk/workplace-bullying-and-harrassment,-(26/03/2020), bullying/harassment is an intentional, aggressive behaviour that is meant to threaten, frighten, hurting and or humiliate
another making him to feel intimidated or offended, although unlawful under the Equality Act 2010. 
So, it is not much difficult to link these three subjects and others previously named summarizing to considering discrimination as an awful attitude that can damage those who are suffering it. 

Appx. Two:

In previous steps it was very important to clarify the problem, to establishing causes, developing options, and making a choice as advise Morgan, P., pp.298-299. 
Still in accordance with the above author, by clarifying the problem is understood as the way that it is describing, which will have a significant implication on the solution proposed and chosen to solve it. If the problem is not clarified it become quite complicated to reach a fear and effective solution. However, it is important to establish the cause of the problem and, considering the process containing five steps created by two British gentlemen Charles Kepner and Ben Tregoe which highlight a good approach that give clues to identify and to verify the cause or source of the problem, when and with whom the problems are occurring.

Appx Three:
Dealing with a such complicated problem the solutions must be rational, equilibrated, and appropriated, (Morgan, P., 2017, p.302). However, there are a vast number of solution and, in accordance to the site https://uk.search.yahoo.com/search?fr=mcafee&type=E211GB0G0&p=alternative+solutions+to+the+racism+problem+solving. -(27/03/2020) these solutions vary and are diverse in nature. Education, Open Communication, Promotion of Empathy between racists, Providing Employees with necessary Information, Promote Workshops; Implement a Policy against Discrimination, Apply for Lawsuits, etc.This Photo by Unknown Author is licensed under CC BY-SA

Also, discussing the problem can be an useful solution to solve it according to https://work.chron.com/solutions-discrimination-workplace-11040.html.-(27/03/2020). Another solution that should be reflected about would be the transfer of the supervisors and managers to a different sector as they also showed discriminatory acts to workers.
Giving my own opinion, a good and effective training, and workshops to raise awareness about discrimination and its implications might prove fruitful.

Appx Four:
[bookmark: _Hlk36583500]There are more tools recommended by Maund, A. et al. (2017), that the company can use as techniques like Keep/Scratch, Value Rating and T-Chart for evaluating the solutions. For instance focusing on Value Rating Technique they can bring all alternatives solutions and selecting this or those with low accuracy evaluation to be rejected, vision supported by https://infoallsearch.blogspot.com/2013/02/developing-alternative-solutions.html.(29/03/2020). After evaluated and discussed, the decision was made as recommended by (Maund, A. et al. (2017) and, for the beginning the staff opt out for two solutions like Discussing the problem with both the offenders and those who were suffering discrimination in workplace and transferring those supervisors and managers to another section.
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