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Workload split
We both worked equally on each component of this presentation and project.
Each producing our own supporting documents
Explanation of design thinking:
We may not have specifically and consciously abided by each one of the principles of design thinking, we followed enough of them, the key ones, our empathize, ideate, prototype and testing phases, which will be explain with their respective slides
Key:
Italics – Script for the slides
Bold – Explanation of principles
[S] - Sam
[T] - Tim
Slide 1 [Title Slide]:
Name the project

Background on ourselves [T/S]
Where did all this start? [T/S]

[image: ]

Slide 2:
I am going to start with a question. Can you tell me which one of these buildings is a prison and which one is a barracks? [S]
Ok now here is the answer, the top one is the prison, and the bottom one is the barracks, this is more obvious when looking inside. [S] 
Cleary the prison is a less appealing place to live. [S]
However, neither of which are exactly ideal places to live especially with possible mental health problems. [S]
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Slide 3:
You may question, why are we doing this? Why does this matter? [T]

We are looking at how stressful, mentally exhausting, and potentially dangerous environments can be of severe detriment to mental health of veterans and convicts. [S]

[Talk about why each groups health matters]
Some might say helping people that have broken the law is counterintuitive and that they deserve what they have gotten. However extraordinarily few people see the full picture of what is going on. They might have gotten into the wrong circle of people and need help leaving, they might not have enough money to buy food, or they could have a mental health problem. Those people deserve to have a second chance and deserve to get the help they need to successfully reintegrate into society. If people are successfully rehabilitated, they not only stop taking up resources and time of the prison service but become a useful member of everyday life. [S] 


Veterans have laid down their time and put their lives on the line for us and to help protect where we live and our way of life. Regardless of anyone's political views on the military we cannot forget the sacrifices of the men and women who have taken up arms and put themselves on the line of us, they need our help. Many of their experiences within their time in the forces have led to them developing mental health issues, such as depression or PTSD. It is an incredibly demanding job, mentally and physically, and while not everyone sees combat, it can still put a strain on an individual. Reintegrating with civilian life can also be incredibly challenging, having done one job for so long, trying to find another and interact with people who do not have your shared experience can be difficult and frustrating [T]

Had a cadet's instructor who had served with the parachute regiment in the middle east, came back with PTSD, and struggled to find a job, leading to him volunteering as a cadet's instructor while looking for another job.


Within the prison system people are dehumanized and face challenges daily with many people fearing for their lives during their stay in prison. This is shown by (statistics). [S]

Yes and on the veterans side I'll specifically take your attention to this statistic here [Read the 1 in 8 stat], this is significant as this is just currently serving members who have come forward, not taking into account all who suffer and fear to come forward and also those who have left the armed forces who no longer have access to specialized help. [T]

[image: ]
Slides 2, 3 and 4 represent our empathize phase, we got into the mindset of our potential target demographics. Identifying why these groups needed our help and what our personal connections to them are. We also partook in the ideate phase around here, producing multiple ideas followed by us settling on one specific idea, shown in future slides.

Slide 4:
Tell the story:
What are we doing? A therapy-based garden geared towards veterans, recently released convicts and current non-violent offenders [T]
The therapy provided can come in the form of support groups, physio sessions, outdoor therapy, one to one therapy 
Providing a space for people to discuss life, reintegration, and other issues [T]

Now these are two leaflets which we produced as part of our prototyping cycle, in preparation for our testing phase [T] 

In the beginning we were separate and were working alone with each of us having individual ideas on how to support our demographic. When we investigated each other's ideas, we found that we had similarities in our proposals, for example we both agreed that this project needed to be based in an outdoor environment. Because of the similarities in our projects, we decided to join and collaborate on a system that could benefit both groups with the same positives they would have before. However when we put them together we found that there were unexpected benefits to this collaboration, for example we had an idea that ex-convicts and veterans that had gone through this project before-hand could help both groups reintegrate into society sharing knowledge that they gained that helped them move forward in life. [S] 

We were inspired by the defence gardens scheme. Their programme (which heavily inspired ours) runs for 10 weeks (about 2 and a half months) for groups of 8 supported by 2 staff plus an experienced veteran who supports progression. This showed us that while the idea was not exactly new, the scope of the people our plan could reach was. [T]

As you can see, we changed a few things after receiving feedback on the first advertisement. For example, making the text clearer as to which side of the project it refers to.
Also cut back on the amount of text 
Included the types of people that will be employed by the projects in terms of professionals
[T]
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Slide 5:
Here we have the floor plan for our proposal:
[Describe plan and reasons for choices being made]

For our project we decided to have an outdoor garden as the bases for mental health support. [S]

The benefits of basing our design outside are that it gives an open atmosphere for the people that are participating and does not make them feel like they are in an enclosed area where they are trapped. [S]  

The reason we picked a garden is that it opens a lot of opportunity for cognitive and physical growth with individuals picking what they want to do from making the beds to plant the flowers in, creating greenhouses and picnic benches to planting flowers and food. With these activities as a basis people can get help that they need with it already integrated into the curriculum put forward for the participants. [S]

This project would also be supported by many staff, for example, mental therapists, prison guards, ex-prisoners and veterans that have been through this scheme, physio therapists, gardeners. [T]

This scheme would also allow families of individuals to get involved and assist in the prosses. [T]

There are also areas for social events and physical therapy [T]
[image: ]

Slides 4 and 5 represent our prototyping phase, as we were unable to BUILD a garden, we substituted by putting together a set of pamphlets and an architectural top-down diagram. These would then be critically evaluated by our classmates, leading to us making further improvements for the final testing day with unknown guests.

Slide 6:
Testing day:
Discussing our ideas with guests and receiving feedback according to what we did.

On testing day, we were asked about safeguarding and how we would protect the participants, we would have a variety of staff to support everyone whilst making sure they are safe. Also, the garden's parameter would be surrounded by a hedge row, giving the participants a nicer and less imposing environment while also making sure that the staff can effectively coordinate and look after participants. [S] 
We may look to work with other charities such as forces employment to provide pathways into employment and finding veterans and convicts a solution [T]
Find ways to prevent arguments and fighting [T]
Incorporate this scheme into the justice system as a form of sentencing, this would be for non-dangerous offenders that only have a short amount of time left in prison. This still would be an enforced part of their sentence, but it would allow convicts to develop and learn to help them find new paths in life. [T]
[image: ]Testing day was our opportunity to have our ideas and plans reviewed and have feedback given by independent members of the public and was an extremely rewarding process for us. We received an abundance of encouragement and positive feedback, while also getting some innovative ideas and constructive criticism.
Slide 7:
[Read off concluding slide] [S]
[image: ]
Slide 8: [Reference list/bibliography]
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CONCLUSION

« Veterans and convicts need our help
* We feel we may have a possible entry to solutions in the form of our garden.

 Through following a design thinking process we devised the idea and researched it. Then we
made our prototype and exposed it to a testing day, receiving feedback and making changes
accordingly.

« We will keep making changes as we see fit so that we can get the most effective outcome.
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