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Introduction (100 words)
Crowne plaza
Holiday inn Crowne plaza was establish  in 1983 as the upscaled division of holiday inn The first Holiday Inn Crowne Plaza hotel opened that year in Rockvill and Maryland. In 1988, Bass PLC today InterContinental Hotels Group purchased Holiday Corporation and in 1994 the brand was renamed Crowne Plaza hotels the  Crowne plaza is a brand of a multinational chain of full service, upscale hotels headquartered in the United Kingdom since 2003 The portfolio has doubled  to more than 400 hotels and the global pipeline has increased fourfold to almost 100 hotels crowne plaza is a large open space for many different activates and gathering the hotel is a four star hotel.

 The purpose of your marketing plan/what it is about
The purpose of my marketing plan is that is to define strategies to engage audiences in order to achieve bussines objectives.the goal is of a marketing plan is to ensure that marketing activates are structured relevant  and timely  to achieve an organization objectives and it lays out my  bussines  strategy for acquiring new costumers  it's about  the  targets of my costumers to attract more potentially costumers to my bussines 
Situation Analysis (350 words)
 The hotel can refer different KPI’s to come to theconclusion It helps the management to determine where the hotel is going in terms of profit, customer and employee satisfaction  By conducting the SWOT analysis they can focus on those areas where the organization needs to improve their performance Grabbing the opportunities It helps in gaining the knowledge of external factors For example, the situation of pandemic due to covid-19 was unpredictable due  the hotel come up with new strategies in terms of cutting losses, retaining business.-Highlighting Threats: Analysing the threats the company may have from their competitors and them making plans to tackle them depending on their strengths and weaknesses to convey swot anylisis and marketing plan for Crowne plaza hotel it is essential to acquire information regarding its potential its competitors environment and other associated factors SWOT analysis is an integrated instrument which comprises key organisational and environmental attributes. Potential strategic plan development is among key objectives of SWOT analysis which examines strengths and weaknesses within the organisation (internal factors) and threats and opportunities that come along the way (external factors). The main objective of this study is to provide an essential added value to Crown Plaza’s strategic development while delivering an analysis gadget to hotel’s management to process its internal and external factors. In this regard, SWORT analysis in close vicinity of micro and macro analysis tools will serve the purpose. This assignment is furthermore aimed at analyzing valuable approaches and practices to discuss explicit issues associated with Crown plaza hotel in specific, and hotel and hospitality business in general including employee loyalty, increased sales, customer satisfaction etc (BNET Staff, 2007). 
Objectives(100 words)
They  manage a System Fund for the benefit of all hotels in the IHG® System with the objective of driving revenue. Total assessments and contributions paid by hotels into The Fund are spent on marketing, the IHG One Rewards loyalty programme and the guest reservation system. The System Fund is planned to operate at break even and does not result in a profit or loss for IHG Total assessments and contributions paid by hotels to the System Fund in 2021 were $928 million Our focus on an asset-light business model is supported by a disciplined, long-term approach to allocating capital and reducing the asset intensity of the business. We seek to maintain an efficient balance sheet with an investment grade credit rating Our business is highly cash-generative, and we have three primary uses for this cash: Invest in the business to drive growth; maintain sustainable growth in the ordinary dividend; and return surplus funds to shareholders.


 
Strategy (150 Words
  There strategy is to ambition to deliver high-quality, industry-leading net rooms growth is unchanged, driven by continued investment in enhancing our guest and owner offer and developing our brands at scale in high-value markets. Over the long term, with disciplined execution, this drives sustained growth in cash flows and profits, which can be reinvested in our business and returned to shareholders What has evolved is how we execute against our strategy, in terms of what we prioritise, the behaviours we champion, and the purpose that guides us. Listening to stakeholders, we’ve evaluated what’s most important, not just to IHG’s growth, but how we grow, taking into account all we’ve learnt from dealing with Covid-19 and planning for a strong recovery over time Our evolved priorities put our brands at the heart of our business, and our owners and guests at the heart of our thinking They recognise the crucial role of a sophisticated, well-invested digital approach, and ensure we meet our growing responsibility to care for our people and make a positive difference to our communities and planet.

Tactics (350 Words) 
Crowne Plaza properties are part of the InterContinental Hotels Group, operating about 400 hotels in more than 50 countries. Crowne Plaza is one the fastest-growing upscale global brands and emphasizes well-equipped facilities for meetings and a high-quality sleep experience Amenities that guests can expect at a Crowne Plaza hotel include complimentary wireless high-speed Internet access in the lobby, a 24-hour business center fine dining, a high-caliber fitness center and a swimming pool. The comfortably appointed guest rooms come with data port and voice mail The chain's Priority Club loyalty program allows guests to earn points toward merchandise and free stays. It also gives members extended checkout times and complimentary weekday newspapers they provide a comfortable travel environment that supports the well-being of all the  guests  they are Easly located as they use there website for all of the information about the areas you chose to stay Strategic pricing sets a product's price based on the product's value to the customer Crowne Plaza® Hotels & Resorts is proud to announce the launch of a global partnership with the Global Entrepreneurship Network (GEN). The partnership will kick off during the annual Global Entrepreneurship Week (November 18-24, 2019). As the first exclusive hospitality partner for GEN, select Crowne Plaza properties around the world will be the new hubs of Startup Huddle monthly meetups, a program designed to help entrepreneurs while strengthening the local ecosystem, providing easier access to spaces for entrepreneurs to collaborate, problem solve and inspire one another One of the largest upscale brands in the world, the Crowne Plaza brand is in the midst of a global evolution and expansion, with six new flagship hotels opening in the US, Europe and China by early 2020. Designed to meet the changing needs of modern travelers, the Crowne Plaza brand’s new hallmark design innovations include Plaza Workspace.


Action (100 Words)
 this is what Crowne Plaza® Hotels and Resorts have doneThey brought on board a Master Event Strategist, and Experiential Design Director, an Event Design and  Technology Director, and a Personal Branding Expert The concept here was to take the Hotels Meeting and Event to a new level helping customers boost productivity  Crowne Plaza® Hotels & Resorts has defined their Brand Ambassadors as Meeting Mentors to fit the particular segment their campaign revolves around This is taking Value Innovation to a new level These brand ambassadors share tips and strategies that both the Hotels and customers can take advantage of. And they introduce effective stories that customers easily can relate to, which sets up a smooth and effective transaction is a LinkedIn aficionado that specializes in genuine content that’s relatable to various audiences. And the tips provided on Crowne Plaza® Hotels & Resorts website relates to how you can amplify your next event on LinkedIn.


Control (100 Words)Conclusion
The hospitality industry, as a segment of the tourism industry, plays a major role in this economic activity (King, 1995). Being accommodation the biggest percentage in tourism expenditure, in average of 34% of the total expenditure per trip (Sharpley, R., 2004).
The success of the hospitality industry, relies massively on the quality of the service delivered and customer satisfaction. The index of the measurement of both, quality service and customer satisfaction, will widely influence on occupancy rates, hence, on the profitability of the company (Holloway, JC, 1998; Solomon et al, 2006).
Therefore, justifying the need for a reliable model of assessment of customer satisfaction and service quality that would better adapt to the hospitality field, which at present still have a lack of agreement The measurement of service quality and customer satisfaction in the hospitality industry: a case study of the Plaza Crown Hotel 
Conclusion 
(100 Words)
To maintain competitive advantage and keep organisation out from critical business situations, Crown Plaza needs efficacious marketing plans to evaluate and determine potential risks and threats, thus devising strategies for flourishing development. The comprehensive marketing plan would facilitate Crown Plaza hotel to determine its current position among its competitors, its strengths, its weaknesses, opportunities and threats associated. The determination of weaknesses and subsequent planning to neutralize, even turning them into strengths will help organisation to meet  its corporate mission.
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