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[bookmark: _Toc118940001]Introduction
Housekeeping is a crucial aspect of every lodging company in the hotel sector. To uphold the hotel's requirements for hygiene and aesthetic appeal, a competent housekeeper is crucial. Here, a plan of action for executing the new employee training program employees at the Hotel Trinity is presented. Three primary phases and a periodic deployment make up the training program's design. Based on this, it is anticipated that the new employee will be capable of performing the housekeeping task after eight weeks.
[bookmark: _Toc118940002]About Hotel Trinity
[image: Trinity Groups] By making coach tours and group reservations at Trinity Hotel Groups, guests may contribute to the expansion of the hotel's earnings from lodging, dining, and beverages. From five-star resort hotels to dormitories, they may bring in customers to any kind of property. When one needs it, they assist expand base business by providing fast access and instantly opening the doors to important travel agents, brokers, and tour operators.
[bookmark: _Toc118940003]Description of the training activities
To communicate the report's agenda to the reader, the author sets the aims and objectives of the strategic plan. Additionally, the training course is organized into three crucial phases, including knowledge training, practical training, close, and assessment. The final step will be to construct a table that will serve as a planned timeline for carrying out the three phases of the strategic plan.
Aspirations and Objectives: Implementing a training program for new hires who begin working in the hotel housekeeping department is the main objective of the action plan. The author, who oversees cleaning at the four-star Hotel Trinity, saw the need for a proper action plan for educating new housekeepers. That was the key justification for the author's action plan. The purpose of the training plan is to serve as a well-organized internal training program. 
Three crucial phases of the housekeeping training regimen are included in the action plan.
Knowledge development: When performing housekeeping knowledge training, workplace safety and health is taken into the utmost consideration. The new housekeepers are going to be given an introduction to the estate's layout during the property knowledge training. An important component of awareness training is having a proper grasp of household cleaning products. The learner is presented to the IHG training manuals in terms of their knowledge base for providing customer care.
Practical instruction: After knowledge training, the following level of practical training is carried out as appropriate. The trainee first becomes used to the regular daily schedule of a housekeeper. Next, since cleaning the guest rooms is the primary responsibility of the housekeeping position, attention must be paid to this process. Finally, but not least, time management is a crucial skill in the cleaning profession.
	Preparation
	Servicing Guest rooms
	Closing down the shift

	Receiving assigned rooms list
	Stay-over rooms
	Reloading housekeeping trolley

	Preparing cleaning supplies & trolley
	Due-out rooms
	Washing utensils

	
	Public areas
	Waste handling

	
	
	Daily Report


[bookmark: _Toc118940004]Table 1: Practical instruction table
Follow-up & Evaluation: The Managers employ a variety of techniques to monitor and assess the efficiency of the new housekeeper both during and following the training phase. A few of these include the supervisor's assessment, the hygiene of the rooms as reported by guests, and the rookie housemaid's demeanor.
[bookmark: _Toc118940005]Safety training
The education of work security and safety to new housekeepers is a crucial component of professional skill training. This implies that the employee of the sector should be educated about the procedures to follow in case of an emergency, first aid, fire prevention, etc. A few topics covered in housekeeping safety procedures include dealing with hard physical labor, managing electricity, managing trash and debris, using hazardous chemicals, etc. Protecting goods and property assets, protecting visitor personal information, etc. are only a few examples of security's many components.
[bookmark: _Toc118940006]A timetable of training activities for the 8 weeks
Table 2 provides a summary of the stages of the action plan and the activities scheduled throughout time. By assigning responsibilities to particular weeks, the table exemplifies the road map. Eight weeks are anticipated for the action plan. Based on how quickly the trainee is picking things up, the length may change. The timetable can be changed to accommodate the requirements of the organization and the attendees.
	Training Programs
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Stage 1: Knowledge Training
	
	
	
	
	
	
	
	

	Work safety and health
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	Property knowledge
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	Housekeeping cleaning supplies
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	Customer service
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	Stage 2: Practical Training
	
	
	
	
	
	
	
	

	Housekeeping daily routine
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	Guestroom cleaning procedure
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	Time management
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	Stage 3: Follow-up & Evaluation
	
	
	
	
	
	
	
	

	Follow-up
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	Evaluation
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[bookmark: _Toc118940007]Table 2: Timetable of training activities for the 8 weeks

[bookmark: _Toc118940008]Conclusion
The author anticipates that this strategic plan will be a useful instrument in Hotel Trinity's human resource development. As a result, it boosts service quality and revenue. This might serve as a guideline for creating training programs for other hotel divisions. 
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