

[image: ]



Personnel Resourcing and Development
Module Code: BMIH5005
The impact of external environment on employee recruitment and retention of Premier Inn London
Student Name: Anca Emilia Dumitru
Module Leader: Helen Lee


Abstract 
Employee engagement and recruitment in the business organisation of the hospitality industry have been discussed providing a description of the challenges faced by companies with relevance to business environmental factors. This research has proposed the dire need to understand the challenges faced by providing a rationale with an introduction to the purpose of the research. A comprehensive literature review has been conducted to understand the challenges and provide mitigation strategies for better employee retention in the hospitality industry of the UK.
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Introduction and Background
1.1 [bookmark: _u51e07xhwep2]Introduction

Companies in the hotel industry have faced multiple issues from the various environmental factors that are external and internal. Moreover, the advent of technological advances has posed a tremendous threat to employee hiring and the tension of losing jobs (Friedman, 2012). Usage of technological automation in maintaining the operational structure of the majority of hotels in the UK. This is causing terror in the minds of people pertaining to the risk of unemployment due to automation tools (Armstrong and Taylor, 2020). Further, this task will focus on the identification of some significant challenges faced by the hospitality industry in the UK. Moreover, a vivid description will be discussed in trying to figure out the potential strategies for the mitigation of these challenges.
[bookmark: _eo1ca1lg2evy]1.2 Research Background
Issues and challenges confronted by the hospitality industry are relevant to sustainability, supply chain brokerage, and higher ends of market competition. Organisations are deemed to face higher leveraging impacts on internal factors than the external factors on the operational process in the UK. The retention of the workforce and shortage of skilled staff retention are the primary challenges faced by organisations of hospitality in the competitive market (Torrington et al., 2020). A shift of the market trends from traditional human interventions to digitalisation, automation, and artificial intelligence is creating services faster, simpler, and hassle-free. These shifts in the trends are also a threat-posing factor to employee engagement in the hospitality industry (Griffiths et al., 2020). Thus, this research is deemed to identify the challenges and provide equitable solutions to these issues.
[bookmark: _n6cc1mi37e8l]1.3 Company Background
Premier Inn is recognised to be one of the largest chains of hospitality businesses in the UK operating more than 72,000 rooms across approximately 800 different hotels. This hotel has transformed into a brand with its eccentricity in customer service and hospitality, however, was established in the year 1987 in England. Premier Inn currently operates 750 hotels in the nation of the UK with an employee count of around 20,000 who are responsible for providing quality services to its guests (premierinn, 2023). However, this brand hotel has been found to post new openings for the process of hiring which denotes skill shortage within the organisation of Premier Inn UK.
[bookmark: _u3801y5jaye8]1.4 Aims and Objectives of the Research
Aim
To understand the external factors of the current UK market affecting the hiring, onboarding, and staff retention process within  Premier Inn UK.
Objectives
1. To identify the effect of changing external factors influencing the internal factors of Premier Inn including employee recruitment and retention.
2. To recognise the dynamic constraints faced by Premier Inn within the employee engagement and retention strategies relevant to the internal factors of their business environment.
3. To interpret comprehensive strategic implications that can be adopted by Premier Inn to effectively handle the internal issues related to employee recruitment and retention.
[bookmark: _djkg2niv477d]1.5 Research Questions
1. What are the effects of evolving external factors on the internal factors of Premier Inn including employee retention and engagement? 
2. What are the constraints faced by Premier Inn UK relevant to the employment engagement and retention strategies on the internal factors of the business environment?
3. What are the dynamic implications that can be adopted by Premier Inn to mitigate the ongoing challenges of employee engagement and retention?
[bookmark: _be9yj16e1928]1.6 Research Rationale
Premier Inn is a recognised hotel brand in the industry of hospitality in the UK and has experienced maximum footfall prior to the pandemic crisis. However, the pandemic created maximised rate of unemployment which led to a shortage of labour and skills within the service-based industry of hospitality (Lashley, 2020). This research will identify the factors pertaining to these challenges within the hotel industry and will provide effective strategies for solving the ongoing challenges relevant to employee retention and recruitment.


Chapter Two: Discussion/Literature
2.1 PESTLE Analysis
For identifying the changing external environment of the UK market and understand its effect on Premier Inn, London’s hiring, recruitment, and onboarding process, a PESTLE analysis will be drawn.
Political factors
The tourism policies in the UK have undergone significant transformation following the COVID-19 pandemic upheaval afflicting the economic state of the sector. Such changes were visible in different aspects including business promotion, import laws, visa requirements, employment, and safety protocols. Similar changes were also mandated by the government in taxation policies which will directly impact Premier Inn, London’s profitability and revenue generation. Apart from that, various instances of political instability and government-initiated measures in response to unprecedented situations will further influence consumer demand and the hotel’s business proceedings. 
Economic factors
The ever-present inflation and the associated repercussions caused by Brexit in the UK is the primary reason behind GDP fluctuations and financial gaps affecting the hospitality sector’s business outcomes. As stated by Springford, this may cause local tourists to focus on essential purchases, thereby limiting the market demand for Premier Inn, London’s hospitality services (Springford, 2022). Additionally, inflation causes massive fuel price increments alongside supply chain disruptions for the company, leading to high operational costs. However, in retrospect, the Premier Inn, London may benefit to some level due to tourism affordability in the UK, which may attract inbound visitors.
Social factors
The rising prospects of international and sustainable tourism have been consistently encouraging people to participate in tourism activities in order to support the local economy of respective destinations. Unfortunately, the lingering threat and uncertainties regarding future pandemic outbreaks has also hindered Premium Inn from gaining international tourists and benefit from foreign currencies. Furthermore, the negative outlook of over-tourism in many popular UK locations has resulted in dissatisfaction among local communities and environmental degradation. Additionally, this hotel has been tackling dissatisfaction from operational departments caused by wage cuts and staff shortages after booking rate recovered in the post-pandemic phase.
Technological factors
With the advent of globalisation in the tourism industry, the UK's tourism sector has been experiencing the boon of high-end technological advancements. As opined by Stringham and Gerdes, modern tourists currently demand digital booking systems, smart keys, and high-speed internet facilities for a luxurious and fulfilling tourism experience (Stringam and Gerdes, 2021). Premier Inn, London has been facilitated with fully efficient data analytics for the purpose of business trend forecasting and delivering personalised customer services. Tight security measures have been initiated within the hotel with the help of CCTV cameras and automated security systems. 
Legal factors 
Adherence to licensing requirements are the initial concern for most hotels, alongside customer safety and employment laws. Alongside that, the recent regulations mandated by the UK government in favour of environmental protection and sustainable growth are of prime importance. Premier Inn, London is expected to abide by employment laws including working hours, minimum wage distribution, and noncompliance to discrimination. High-end customers and clients associated with the hotel are concerned about proper adherence to ethical principles, especially with their technological facilities with potential risks of data breaches. According to Yallop and Seraphin, with technological adaptation within hotel premises, they must ensure absolute protection of customer data and privacy to avoid legal consequences (Yallop and Seraphin, 2020). 
Environmental factors
Environmental awareness and awareness on the impact of tourism activities on natural resources and biodiversity has been consistently growing in the UK tourism sector. Apart from abiding by environmental laws mandated by the government, Premier Inn, London may engage in its own methods of promoting environmental sustainability in the hospitality market sphere. They can capitalise on the increasing customer interest towards environmental protection by adopting eco-friendly practices and product marketing. The brand owner, Whitbread, made the pledge to realign business operations in a sustainable way to attain negligible carbon emission within 2040. 
2.2 SWOT Analysis
There are several underlying issues that are recognised as internal constraints affecting Premier Inn’s workforce recruitment, employee management, and retention measures. Such issues will be identified by utilising a SWOT analysis for further insights and evaluation.

	Strengths
	Weaknesses

	Premier Inn, London is one of the largest hotel conglomerates of the UK hospitality industry, presently operating several subsidiary branches in various tourism locations. As evaluated by Terrence, they have a strong brand presence and benefit from a loyal consumer base (Terence, 2022). Located at a centralized location of London metropolis, the brand awareness of this hotel brand is reported to be over 93 percent in the UK market. 
Wide-scale customer-friendly facilities in the form of reliable internet availability, luxurious customer service, and service personalisation according to their diverse customer base are their chief selling points. 
	The operational scope of Premier Inn, London is very limited to a few selected locations in comparison to major hospitality market giants. Therefore, they are not able to gain higher levels of business outcomes generally achieved through international expansion. 
COVID-19 upheaval has afflicted the company by halting business proceedings and supply chains along with revenue loss to significant levels. The company had allegedly resorted to cutting wages to cover financial gaps. Disorganisation was rampant within the management due to insufficient workforce, resulting in booking cancellations and refunding issues. This affected customer loyalty and brand image in the market to some extent. 



	Opportunities
	Threats

	International expansion is globally recognised as a major business growth opportunity due to the availability of brand-new markets for exploration and understanding. Premier Inn, London may recover from financial gaps caused by inflation and pandemic repercussions by promoting its services to an international customer base. 
Premier Inn, London has been observing the growing awareness of the environmental impact of tourism businesses and is accordingly committed to eco-friendly products and services. This further becomes a gateway for customer loyalty and maximises revenue growth. 
	As observed by Baum, the oversaturated nature of the UK tourism and hospitality sector poses significant threats to Premier Inn in leveraging its market standpoint (Baum 2019). Operating in a prosperous tourist destination in the UK, this hotel must compete with strong competitors showcasing enhanced customer services and performance outputs.
According to the aforementioned weaknesses, there have been several instances of sensitive data breaches and cybersecurity issues that compromised customer safety. Such occurrences pose the threat of massive legal consequences for the company alongside customer dissatisfaction and business downturns.



2.3. Evaluation based on research questions
Based on the aforementioned research questions, the reduced social interests, as well as political factors hindering tourism activities, are some of the external factors affecting Premier Inn’s worker retention and engagement. Presently, the company is facing dynamic constraints while undertaking employee retention measures, mainly due to internal issues such as limited operational scope, functional inefficacy from mismanagement, and financial downturns. Effective business models are essential for hotels to adapt for the purpose of mitigating internal issues affecting performance quality and market sustenance. 
Adequate focus on nurturing and developing a skilled workforce will be possible through the enforcement of upskilling and training programmes in all functional levels. Employee managers should be capable of overseeing recruitment processes and selecting workers with talents and development potential. Leveraging employee potential as well as maintaining motivation through achievable workloads and a proper rewarding system should be considered.

[bookmark: _lojqh8y7c07d]Chapter Three: Evaluation and Conclusion
[bookmark: _wq87p66yf0zx]3.1 Evaluation
Effectiveness in the strategies of employee retention can successfully promote to upscaling of the level of satisfaction among employees that form the workforce of the business organisations. The long-term sustainability of the employees in the organisation is directly proportional to cost-effectiveness due to the redundancy in the cost of hiring. Methods of effective employee retention cater to the benefits of cost reduction in diversified processes required for new hiring. Moreover, inclusive employee retention promotes the reduction in costs of training thereby increasing skill development within the same organisation and promoting the efficacy of the performances. Efficacy in the procedure of employee retention helps organisations to refrain from compliances relevant to discrimination, biases, and other legal boundaries. Organisations can actively benefit from the active engagement of employees through the application of motivation which caters to the retention of the workforce. Hotels using the process of active retention must take the initiative of making informed hiring of the employees relevant to the advantages and disadvantages of using the tools of technology within their business.
[bookmark: _89rfxzejdih8]

3.2 Conclusion

Businesses relevant to the hospitality sector in the UK are affected by the evolving changes in the external and internal factors of the business environment. The background of the company of Premier Inn has been briefly discussed while adhering to the vividity of the aims and objectives of this task. This research has provided a vivid discussion of the challenges faced by one of the largest brands in the UK hospitality industry, Premier Inn skilled employees and their engagement cater to the retention process that has been highlighted while understanding the advantages of skilled employee retention. Various factors of the business affecting the external environment have been identified using the analysis framework of PESTLE. Analysis of the strengths, weaknesses, opportunities, and threats in the hospitality industry relevant to employee engagement and recruitment have been elucidated with relevance to the framework of SWOT analysis. Strategies of mitigation have been provided with adhering to the challenges identified in this task.
[bookmark: _dklv0vd2h5r7]
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