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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


[bookmark: _Hlk116255070]As a result of my initial 6 months of learning and now being attested as a Police Constable, I have become fully aware of the importance of developing coping strategies to ensure resilience and minimise stress within a policing role. Within this essay, I will discuss and compare these coping strategies and the impact this has on working within a policing environment. As Stanley et al. (2016) stated, police now experience many factors that impact their stress levels, which are often not acknowledged through day-to-day practice. This includes the shift patterns impacting an individual's routine and involves self-sacrifice to maintain a high standard of work and life balance. As such, I must observe the impact that policing-specific stressors can have on both individual officers like myself and policing organisations. Throughout the essay, I will reference research and my reflection will be completed using Gibbs’ Model of Reflection (MindTools, 2016).
 
NHS (2022) states that stress can affect our mood, our body, and our relationships. The importance of managing my stress levels became very clear to me after being hospitalised during my training, due to lack of rest throughout my studies and opened my eyes to the fact that stress can impact an individual both physically and mentally.
 
Cantor and Ramsden (2014, p. 1) state that “Hans Selye. Selye viewed stress as a physiological response to a significant or unexpected change, describing a series of stages: alarm, resistance, and exhaustion”. Previous studies investigating the relationship between stress and a policing role have often produced discordant findings. Police: Now (2020) found that at the end of police training, 70% of recruits rated their well-being as being very good or good. Since being attested as a constable in force, this had reduced to 61%. Just after six months in force, being exposed to stressful situations, demanding workloads, and poor work-life balance has a negative impact on an officer's well-being.
 
Throughout my initial training, I experienced stress from an academic perspective. This was due to the great levels of knowledge and the importance of understanding the role. There are many common types of stress that can be triggered by different situations and the individual's resilience to those situations. Policing is now considered one of the most stressful jobs, exposing police officers to occupational, organisational, and personal stressors (Bano 2011).  Research studies by Bano (2011), point to these stressors police officials experience. These also include the absence of organisational backing, extra workload, inadequate leave, lack of time for family, frequent transfers, and poor public image. When signing up for the police is very apparent that the occupation is built on stress.  Officers overtime can build resilience due to them being passionately committed to their work (Brepoels, Smit & Slagmolen, 2016), but naturally, others are born with more resilience (Todd, 2018). Those officers who are born with a greater degree of resiliency will strengthen what they already have and those who have less resiliency will learn to build that resilience over time.
 
Due to the nature of the role, police officers are at a higher risk of mental health outcomes from the experiences of trauma. This includes post-traumatic stress disorder (Buchanan et al. 2001; Marmar et al. 2006; Reiser and Geiger 1984; Rudofossi 1997; Ursano et al. 1990; Violanti 1997; Violanti and Paton 1999). As stated by The University of Cambridge (2015), their study suggested that the PTSD rates in officers are almost five times higher than the general UK population. The same study discovered that 90% of officers were exposed to trauma. From this, it is evident that police officers are exposed to high demands and high-pressure events when on duty.
 
As stated by (Beshears, 2017) not all stress is bad. It can also be a positive thing as it can allow officers to overcome situations and motivate them to achieve greater things. Due to being the oldest of four children I recognised stress and resilience from a young age. I always wanted to set a high standard for my other siblings, for them to recognise that you can achieve greater things from a negative situation. This may be motivation or even lessons that I could learn for the next obstacle I may face. I also ensured I managed my stress outside of the cause. I did this by taking time aside for myself, whether this being sleep/self-care or seeing friends and family members to take me away from a stressful moment.
 
Due to the importance of a life outside of work I have ensured to maintain a healthy relationship with my friends and family. This was the greatest challenge of them all. This was due to set rest days and trying to manage my workload and university deadlines. During my tutorship, this put a lot of pressure on my life outside of work, as I needed to ensure that anything I did not understand while on duty, I took time when I returned home to ensure I understood and developed my knowledge before I was faced with a similar situation again. I am extremely fortunate that my friends and family understand the pressure police officers experience.
 
The College of Policing (2022) states that officers are required to meet and maintain the highest professional standards required of their roles. From this, it is evident that sleep is essential for officers as, without sleep, we cannot function at our best (Farquhar, 2018).
 
Before joining, I underestimated the importance of sleep. I did not manage my time, and this caused me to lack a routine. During my training, I became ill, which at the time I thought cost me my job. I was lacking rest, which led to me being admitted to the hospital and not being permitted back into work until I received enough rest to recover. While being off work I fully reflected on the importance of sleep and from that day I actively ensured that I put enough time into my routine for myself. At first, this was difficult as it was breaking a vicious cycle, but over time I was able to conclude what I have learnt and what I can now do differently to avoid this happening again. I have now put measures in place to actively put myself first and set time aside to deal with stress at my own pace and by doing what works for me.





Word Count - 1056
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk116255122]As stated by The College of Policing (2020), policing is an extremely demanding and potentially dangerous profession. As an officer, your role is to respond to and deal with conflict situations potentially involving violent and aggressive subjects. While doing so officers put themselves in potential danger, and their actions in the high-pressure incident can also have an impact on public safety, trust, and confidence in the police. Someone has made the initial call expecting the police to deal with the manner professionally and at the highest standard to resolve the matter. While doing so officers must de-escalate, communicate, and negotiate in these difficult situations to protect themselves and the public. Training is put in place for officers to learn, develop and maintain the skills necessary to resolve situations involving conflict safely.

There are rules and regulations put in place to inform officers how to approach conflict. These rules and regulations will be highlighted and explored throughout this essay. I will achieve this by providing an example of an incident during my tutorship that I played a significant role in dealing with an offender. I will elaborate on this incident as much as possible, alongside the data protection rules and regulations. Once I have fully explained the incident, I will then critically assess the incident including any relevant social and legislative context and any relevant cultural, ethnic and language issues. My performance during this incident will then be reflected upon using Gibbs’ Model of Reflection (MindTools,2016). Finally, I will be looking at ways to determine the suitability of the use of force in conflict situations through the use of academic research, standards provided by The College of Policing and the use of the Betari Box Model (MindTools, 2022).
 
Communication is the most vital tool an officer can use, as it allows them to first distinguish what has happened. Sometimes, during high pressured situations officers will evaluate the necessary actions and potentially, if justified use of force will be implemented. As stated by Wood et al, (2021) in all policing incidents, it is essential that officers are fully mindful of people’s responses and that appropriate time and space are allowed for people to communicate what they have just experienced, whether this person is a suspect, witness or victim. As a police officer, my role is not only dealing with vulnerable individuals but also identifying the vulnerability within our communities and providing these individuals with the appropriate safeguarding measures ensuring that I consider the situation and the current environment.
 
I will be exploring an incident that relates to the theory of this essay while using police powers, NDM and conflict models. While on mobile patrol there was a call received via the control room from a bus driver in the town centre. The information passed was that a bus driver was unable to get a female off the bus after she verbally and physically assaulted him. The bus driver did not sustain any injuries but wished to continue his duties and was unable to do so while the female was still on board the bus. Upon arrival at the bus station, I was presented with several members of the public filming the incident on Facebook Live. Social media can both be a positive and negative thing. Due to the growing form of internet-based communication this interfaces with all areas of policing (the police foundation, 2014). Social media can be used by officers to provide information to the general public, public engagement and gather information and intelligence. The public can record incidents and upload this to social media, as there are no powers prohibiting the taking of photographs or filming in a public place (NPCC,2022). Officers must ensure they always remain calm and courteous and not react to any rude or provocative behaviour or language as some members of the public wish for officers to react as stated by NPCC (2022).
 
During this incident and being aware of the number of people recording and asking personal questions this added pressure, as members of the public do not take into account that I am within my tutorship period. During incidents they expect the same level of knowledge as my more experienced colleagues. 
Before dealing with the female, the bus service was stopped, and other members of the public were asked to leave the bus to avoid further disturbances. Upon arrival, my tutor and I decided on our roles whereby I gained the victim's initial account. While discussing the matter with the victim he stated that he was not physically assaulted, but the female did intimate him by banging items on the glass door and become verbally aggressive when he refused her service. From a legislative perspective, when gathering the victim's account this was deemed to be more of a public order offence, rather than an assault as initially thought.
 
After gaining the initial account the victim stated he did not wish to make an official complaint and just wished for the female to be removed from his bus, so that he could resume his services for other members of the public. While dealing with the female it was evident that she was suffering from a mental health episode and needed further support from officers and medical attention. The female did not understand what the officers were saying and was very confused about her whereabouts. The female persistently stated that the bus she was currently on was taking her to her home address, but upon speaking to the driver he confirmed that he was not taking that route and the female had been sitting on the bus asking him to attend her address for several hours.
 
Several other officers and I questioned the female regarding her mental state and any medication she was on and if she had taken this. The female confirmed with officers that she was on anti-depressants and other medications. Officers were not able to persuade the female off the bus and the female continuously accused officers of touching her and mentioned that she had previously been sexually assaulted, so our presence on the bus was scaring her. Upon making these comments more members of the public began to come and try and gather more footage of the incident. As previously mentioned, members of the public are allowed to film (NPCC,2022), but during this time they began to make the females irate and more uncomfortable, so they were asked to step away from the bus to avoid the situation escalating further. Many members of the public began arguing with me regarding the safety of the female, as she was unwell. The female then began shouting through her unplugged headphones. Officers asked the female if she wished to attend the hospital as her mental state was declining, she denied this.
 
Vulnerable people may demonstrate this in a variety of different ways and in this incident, I needed to use the training from my initial 6 months to identify when someone may need further assessment or support (Wood et al, 2021). Upon further communication with officers and my tutor, it was evident that the female required medical attention due to her behaviour. This needs to be done not only to safeguard the individual but due to the manner and location to prevent a Public Order incident for the police to keep the peace. 
 
The Mental Capacity Act 2005 (legislation.gov.uk, 2022) provides a broad legal framework which aims to protect vulnerable people who do not have the capacity to make their own decisions. This could be through many different factors. As stated by (Wood et al, 2021) Section 136 of The Mental Capacity Act 2005 does not require a warrant and if an officer suspects an individual is in a public place and has a mental disorder and requires immediate care and control, they can be removed and taken to a place of safety. Due to the nature of the call and the public presence, assisting officers were able to contact a health professional and require further information to ensure that the decision was justified which was then later used to aid my decision-making.
 
During further interaction with the female, she began stating that she was a Christian and that officers were accusing her of lying regarding the route of the bus. The female then collected her belongings and started to make her way off the bus to a nearby bench, whereby she was unable to sit herself down and became violent towards officers. I and other officers deemed it essential for the female to be taken to the closest hospital due to the extreme urgency and the risk of violence to members of the public and police officers present.
 
The legislative context of this call initially covered an assault, upon police attendance the core element here was a mental health crisis in which officers had to act quickly under the pressure of the public to avoid further disturbances. The female was later detained under the Mental Health Act 2005 and the use of force was essential not only to keep the female safe from harming herself but to ensure members of the public were not harmed. The female was then conveyed to the closest Hospital whereby she was assessed. The hospital concluded that the female further required treatment for a UTI. NHS (2022) states that a UTI in extreme cases can cause changes in behaviour, such as acting agitated or confused.
The Betari Box as explored by Chris Farmer (2019) is a mental model that demonstrates how my attitudes and behaviours affect the way others respond to me. As an individual, we show a lot of our attitudes through the way we present ourselves through body language. As I was being filmed by members of the public, I did not want this to impact the way I was dealing with an incident. This is due to officers needing to remain professional in all incidents (College of Policing, 2022). When questioned and shouted at by members of the public my main concern was regarding the female. I needed to ensure she was safe and was not exposed to further stress from members of the public shouting. They were subsequently asked to leave to avoid any further disturbances. I ensured that my attitude and behaviours were presented in a way that was respectful and polite. The members of the public responded well to the requests. This may be due to the Betari Box theory. My attitudes and behaviours affect the way others respond to my requests and answers. If I was to respond in the same manner as them, the situation may have escalated and as mentioned previously my main concern was regarding the female and ensuring members of the public were safe. While being around the bus shouting not only put the female at risk but also members of the public if the female was to react to those surrounding her.

Upon reflection on this incident, I am happy with the way both myself and the attending officers responded to the call. Firstly, I used clear communication with the victim and the subject in this incident. I took the victim aside and gathered as much information as possible. While doing this I took the victim's concerns and wishes into account. The bus driver did not wish to make an official complaint and just wanted the female removed due to the restrictions it was causing the driver. Once I established this information the driver was happy for me to further assist other officers in trying to de-escalate the situation. It was evident from both individuals involved and outsiders that the female was experiencing a mental health episode and needed assistance. I spoke to the female with respect and tried to establish how she was feeling. The female did not wish to engage with officers due to her being extremely confused and unable to calm herself down. From further questioning, the female took it upon herself to leave the bus. I actively mentioned utilising the use of Section 136 of the Mental Health Act (legislation.gov.uk, 2022) to get the female to a place of safety. By doing this the female obtained the medical attention she required, and thus avoided any arrests from taking place and diffused the situation effectively. 
 
Throughout the incident, I remained calm and courteous to the female involved, the driver and any members of the public who questioned me on my actions, by using the NDM to refer back to. Due to the pressure of several people filming me I ensured that I did not allow this to distract me from the main focus of the call. My contribution to this call was substantial as I was the officer who made most of the initial contact with the victim and also assisted the female. Overall, I have learnt that mental health can occur differently in different people and action must be taken to ensure they receive the care they require. Not all calls require an arrest, and someone may be acting a certain way due to a medical factor. In this occurrence, the female was experiencing a mental health crisis and the female also had a UTI which affected the way she represented herself.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Many important standards are set out by the College of Policing (2014) and the CPS, that a police officer must follow. In 2014, the College of Policing produced The Code of Ethics to set out a professional body for policing. These principles were put in place to set out model standards of behaviour for all policing members. It was created to be used as a supportive, positive, everyday decision-making framework to aid with any circumstances an officer may face. This is done by its continuous reinforcement of the values and standards that policing is proud of. Police officers are encouraged to own their responsibilities as an officer and make use of their professional judgement to empower others to also do the right thing (College of Policing, 2014). Over the years, changes have been made through the CPS to adapt to the changes in our society. In 2018, the Ministry of Justice introduced ‘Victims’ Strategy’ (GOV.UK, 2018). This strategy was put in place to set out a vision for victims of crime. 
 
Centre for Women’s Justice (2018) states that “This cross-government Victims Strategy sets out a criminal justice system wide response to improving the support offered to victims of crime and incorporates actions from all criminal justice agencies, including the police, CPS and courts”. This view demonstrates that due to the improvement of support offered to victims of crime, there was room for improvement in other areas of the care for victims. In April 2021, following the victim strategy, the new Victims’ Code came into force (College of Policing, 2021). The Code of Practice for Victims of Crime sets out the minimum standards which will be clearer regarding the support the victims will receive from the police, courts, and other agencies (GOV.UK, 2020). 
 
The occurrence I am going to explore within this essay is a hate incident. The number of hate incidents/crimes reported to the police is at a decade-long high (Moon, 2019). As stated by Korotana (2017) hate incidents and crimes are still hugely under-reported within the UK and are perceived to be often inadequately dealt with by authorities. Upon viewing the statistics for hate crimes recorded by the Police there has been a 26% increase in comparison to 2020/2021 (GOV.UK, 2022). Due to the significant rise, there are unclear studies to explain the increase in police-recorded hate crimes. This may be due to the continued recording improvements and more victims having the confidence to report these crimes to the police. Police officers should respond positively to accusations, signs and insights of hostility and hate. This is to ensure that each victim has the same support offered upon reporting the crime.
 
The definition for recognising hate crimes:
 
"Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person's disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity." (CPS, 2020).
 
As stated by the Metropolitan Police (2022) “A hate incident is any incident that the victim, or anyone else, thinks is based on someone’s prejudice towards them because of their race, religion, sexual orientation, disability or because they are transgender”.  Not all hate incidents will amount to a criminal offence, but it is equally important that these are reported and recorded and that the victim who has received this treatment receives support from the police and how to move forward.
 
While on mobile patrol there were several calls received via the control room regarding a hate incident that was taking place in the town centre. The first call was from the fish shop owner who stated an aggressive male was being verbally abusive to both him and his family and that he feared the suspect would cause damage to the front of his shop. The second call was received from a member of the public who witnessed the incident taking place. On route via G1, I had many thoughts regarding how I was going to deal with this incident effectively and efficiently. Due to the second call being from a member of the public, officers needed to ensure that they also supported the local community to demonstrate that the police do take these reports seriously. As stated previously by Korotana (2017) there are studies demonstrating that authorities deal with these matters inadequately. Positive action must be taken to ensure confidence in the police is present upon making these reports. Due to the number of calls, I knew we had to do everything we possibly could to not only support the victim but their family and the surrounding community.
 
The victim who experienced verbal abuse explained to the control room that he was questioned about where he was from and if he was Muslim. The suspect then asked the victim to “go back where you came from” and refused for the family to serve him his food due to this. As there is no requirement for evidence of the hate element. The victim stated he made the initial call as the male started to kick off, not regarding the comments he received as he is “used to the comments” being made towards him. It was important to note that the victim experienced something that initially was not a crime, but due to the verbal abuse being motivated by prejudice against the victim, this is now confirmed to be a hate incident, not a crime (citizens advice, 2022).
 
Five protected characteristics cover a hate incident or crime. These are race, religion, sexual orientation, transgender identity, and disability (HM Government, 2022). As mentioned previously a hate incident is behaviour which is not a crime, but which is alleged by the victim or in this matter anybody else, to be driven by hostility or prejudice based on the listed five protected characteristics (HM Government, 2022).

Upon arrival, the suspect had already fled the area and had caused damage to the front of the shop. It was clear that the victim and his family were very upset and needed additional support upon reporting the crime. The victim making the initial call spoke fluent English, but his family did not. I did not allow this to become a barrier for me to communicate with the family as I wanted to ensure each of them was ok. The victim was happy to translate to officers what his mother was saying and how she felt. The victim making the initial call was the one who experienced verbal abuse and hostility.

Initially, the incident was a hate incident, but due to the criminal damage motivated by prejudice, this was now a hate crime. The victim provided officers with CCTV footage and also recorded voice notes of the incident as he knew that the CCTV did not support audio. I asked the victim to provide me with these as evidence of the incident. The victim then confirmed with officers a description of the suspect and all relevant support was offered to the victim. I advised the victim that we would conduct an area search looking for the suspect. Officers were unable to locate the suspect, so house-to-house enquiries were conducted, and CCTV enquiries went ahead.
 
The main offence that had been committed by the suspect was Section 1 of The Criminal Damage 1971 offence. This is the offence of “A person who without lawful excuse destroys or damages any property belonging to another, intending to destroy or damage any such property, or being reckless as to whether any such property would be destroyed or damaged, shall be guilty of an offence” CPS (2022).
 
The victim did not confirm this as being a hate crime as he is used to verbal abuse from some customers. Due to this being perceived by a member of the public as being motivated by a hate element, this would conclude as a hate crime. I explained to the victim that if he was to receive any unwanted treatment, he was able to contact the police and we would deal with the manner appropriately as he should not allow this to become the norm for him.

During the victim needs assessment the hate crime was classified as a serious crime. This then allows the victim to be eligible for enhanced entitlements. With the victim's consent, a referral was sent to South Wales Victim Focus to provide further support regarding this incident. As I was the officer in the case for this occurrence, I offered the victim the extra support and services which guide them through the criminal justice process due to the nature of the crime he had experienced. A Hate Crime Action Plan was submitted, and the victim was provided links to a hate crime support officer. Their role involves completing a risk assessment and generating an action plan. From this, the correct support for this type of offence can be allocated and allows the victim to be understood through any offered services. 
After receiving the still CCTV images officers were then able to send these to a specialist ID unit for facial recognition and further images were sent to LIO for officers across the force to identify the suspect in question. The neighbourhood policing team was also allocated to patrol the area and visit the store to ensure the victim has a police presence and can feel safe while the enquiries are ongoing. During the investigation and considering the victim codes, under code 6 the victim was updated at each stage of the investigation and if wished to provide any further information officers created a safe space for the victim to come forward (Victim Support, 2022).

Overall, I am very happy with how I dealt with this occurrence. I provided the victim with continuous support which is still ongoing as the case is currently under investigation. The victim was guided through the victim codes and was ensured support if he needed this. The victim’s family were also provided support from officers during this hard time and that support will continue through any court matter if the investigation goes ahead. During the investigation, the victim was offered the chance to make a victim personal statement. The victim understood that this would allow him to explain how the crime has impacted him and his family. The victim did not wish to provide a victim personal statement as he did not deem it to be worth his time. I explained to the victim that this may be his opportunity to explain how the prejudice and hostility made him feel. The victim understood that due to him being a victim of a serious crime the victim's statement would form part of the prosecution case and if the suspect was to be found guilty this statement would be considered by the court. Once the victim understood how the victim's personal statement worked, he was happy to provide this as he wanted to ensure that more people had the confidence to come forward, if they experience a hate crime or incident (Victim Support, 2022).
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					Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When applying for the role of a police officer it is evident that we play a critical front-line role in the prevention and detection of crime and the criminal justice system. As stated by the College of Policing (2022) “The role carries legal powers to enable the maintenance of law and order and bears responsibility for making autonomous decisions in accordance with the national decision model and code of ethics, exercising professional discretion, as appropriate to the role, in line with legal frameworks and policy guidelines”.  In order to achieve the best outcomes police officers are expected to use these guidelines in any decision and action, they undertake to conduct their role to the best of their abilities. 
 
The definition of discretion is:
 
“Discretion is the quality of behaving in a quiet and controlled way without drawing attention to yourself or giving away personal or private information” (Collins, 2022).
 
Christine Liddell (2022) defines police discretion as being the freedom for police officers to make their decisions as they perform their official duties while using their knowledge of what is lawful, reasonable and within the public interest. Walker (1993) argued that discretion in criminal justice was discovered only in 1953. Since then, police officers now have wide powers available to them, but there will be incidents whereby it may not be essential to use these powers. Discretion is now recognised as a skill that will be used, by exercising one’s professional judgement and using an alternative resolution, as this may allow a better solution. College of policing (2022) states that allowing discretion enables police officers to take ownership and empowers them to use their professional judgement alongside the National Decision-Making Model to create an outcome to a reported incident.
 
The National Decision-Making Model (NDM) is appropriate for all decisions and should be implemented by everyone in policing (College of Policing, 2014). Wood (2021) suggests that the police routinely make difficult decisions in fast-paced circumstances. During this time there may be information which is incomplete or whereby members of the public deliberately mislead or try to undermine the police responses. The main focus of the National Decision-Making Model is to emphasise ethical decision-making. The model consists of a number of principles, with the Code of Ethics being the centre focus. Anyone making a policing decision should use this model at the core of their decision to aid with the best possible outcome.
 
The National Decision-Making model has six key elements. This is the code of ethics, gather information and intelligence, assess threat, and risk and develop a working strategy, consider powers and policy, identify options and contingencies, and take action and review what happened. Once broken down each element guides the user of this model to an area for attention and reflection. The code of ethics is at the heart of all police decision-making, as it provides the core values and professional standards expected of the user. While having the code of ethics in mind, it outlines the policing principles that I as a police officer am expected to uphold and the standards of behaviour that I am expected to meet (College of Policing, 2014). While attending a call I must ensure I actively use the National Decision-Making Model and the Code of Ethics set out as an expectation for how I present myself as an individual. I will also demonstrate throughout this essay that I have used my professional judgement and discretion early in my tutorship to gain the best outcome and remain within the public interest.
 
 
During my tutorship period, I attended a local store, whereby there was a report of an elderly male shoplifting. As this was only my third call at this time, I had not arrested a suspect on suspicion of committing a crime before. Due to the limited amount of information reported by the shop owner, while on route to this call I was actively thinking about the National Decision-Making Model and any decisions I was about to make. Due to this being prior to police attendance I was unsure of the circumstances of the call, so I first tried to gather as much information and intelligence as possible via the control room and my EPNB. Upon arrival, the suspect had advised officers he had stolen a sandwich and drink, due to his hunger. The suspect continuously apologised to the attending officers and became extremely upset. Throughout the incident, as it naturally was an easier call to deal with somewhat turned into a more complex incident, due to the reason and low value of the theft.
 
Theft is defined by Section 1 Theft Act 1968 as “dishonestly appropriating property belonging to another with the intention of permanently depriving the other of it” CPS (2022).
 
Due to the lack of information prior to police attendance, I and my tutor needed to gather this information from the shop owner that was currently with the suspect. During this time the suspect had offered to put the items back and not attend this store again. While discussing the matter further with the shop owner. The owner has stated that he has not seen this male before and is not a regular shoplifter.
 
Due to the nature of the call, I conducted a person check on the suspect prior to a Section 1 search under PACE 1984. This was done in order to gather as much information and intelligence as possible while assessing the threat the suspect could potentially have towards officers and other members of the public. While doing so the suspect stated to me that he has never been in trouble before, he had just recently been through a divorce and lost everything, including his home. The control room had come back to me and stated that the suspect had no warning markers, had no previous dealings with the police (other than reporting incidents) and was not wanted. The suspect was detained by officers in order for a search to be conducted. Under Section 1 of PACE 1984 as stated by GOV.UK (2021), this provides the police with the power to stop and search a person or vehicle where they have reasonable grounds to suspect that they will find prohibited items, including offensive weapons such as knives, stolen articles, equipment related to the commission of certain offences and fireworks.
 
After the search was conducted officers located a sandwich and a bottle of water which were the stolen items confirmed by the suspect. The suspect had then said to me that he was just hungry as he has not had anything to eat for a few days and became desperate. The shop owner asked officers if it was ok to allow the matter to be dealt with via suitable words of advice and the suspect also confirmed he was happy to never return to the store again. During this time members of the public were gathering offering to purchase the items for the suspect and offering him items from their own trolleys in order for him to eat that day.
 
Statistics have shown that due to the increase in the cost of living many more individuals have faced being homeless. The Welsh Government (2022) has provided information regarding the statistics around homelessness stating that 9,228 households were threatened with homelessness, an increase of 27% in 2020-21. This is the main factor that the general public was interested in, as they were telling us to “catch real criminals, not an old man looking for his next meal”
 

The powers and policies that are available to us as police officers determine what options we need to expose. From my initial attendance to this call, being nervous regarding a potential first arrest turned into a situation whereby I had to use my professional judgement and discretion to determine what was the best course of action. The power of arrest was available to me but due to the low value of the items and the owner accepting the items back, there was no longer a necessity for the arrest. Upon speaking with the suspect, it was evident that the suspect had taken the items for his own use in order to satisfy his basic human needs. 
 
Due to the shop owner still being upset regarding the ongoing issues with shoplifting. Officers have introduced Restorative Justice. This is an alternative method of dealing with a low-level crime that aims to bring the victim and suspect together. This is done by the suspect accepting what they have done and how their actions have made the victim feel (FactCheckNI, 2016). Both parties accepted this route and allowed me to continue with the process. As stated by The College of Policing (2013) “Restorative justice gives the police and wider practitioners an opportunity to support and improve outcomes for victims of crime, reduce reoffending through helping offenders take ownership for their actions and to, potentially, divert offenders away from the criminal justice system”. As previously mentioned, the suspect responsible for the initial theft from the store had not been involved with crime previously. The offender and victim both granted this the best outcome for this incident.
 
Overall, the police should make law enforcement decisions based upon their interpretation of what is best for the public interest. The value of the items stolen came to a total of £2.50 and were given back to the store by the suspect. While using discretion is the act of balancing law enforcement and the needs of society (Wood, 2021). Police are unable to do nothing when it comes to dealing with a crime, even if this is low level. Both parties involved accepted the route of Restorative Justice. This allowed the offender to fully understand how his actions made the victim feel and for the victim to gain support from officers. From this incident, I am happy that I dealt with it in this manner. Due to the value of the items and the suspect handing the items back to the owner. This resulted in the shop owner not wanting to make a complaint. As mentioned previously it is evident that in some circumstances suspects may try to undermine police officers to get what they want. In this incident, I used the NDM and my professional judgement to ensure that the decision I was making could be justified and proportionate. I understand that during my time as a police officer I am expected to deal with manners effectively and in some cases do not always lead to an arrest. As mentioned during the introduction of this essay, discretion is now recognised as a skill that will be used, by exercising one’s professional judgement and using an alternative resolution, as this may allow a better solution.  In this occurrence, I believe I supported that statement by offering an alternative to an arrest. Due to the fact that this low-value theft was not in the public interest and the suspect was further suitable advised of his actions and advised not to return back to this shop. Officers also provided support to the suspect regarding information about temporary accommodation and food banks to avoid him from stealing items again.













Word Count – 1853

Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	The first area that I am aiming to develop on is my confidence while conducting interviews. Both Voluntary attendance and interviewing suspects within custody. 









	This can be achieved by attending more interviews and offering a helping hand to colleagues by being the second officers. By doing this I can input any further questions. 
	Due to this area being around my own confidence I would need to ensure I take time out and practice. I have had relevant training around this area, but I just need to gain more confidence in my abilities. 
	I am aiming to complete this area of development at my earliest opportunity to ensure that all my future interviews are at a high standard to assist with the investigation. 

	
The second area I am aiming to develop on is my ability to compile a case file. 










	This can be achieved by also assisting other officers when a case file needs to be created. I have also booked my hub attachment to ensure I have the training to complete the file at a high standard. 
	Currently my colleagues can assist with this due to my hub attachment not being until May 2023. Once I have attended and completed the training, I am confident I will then be able to complete a case file solely on my own. 
	Due to the demand on the hub attachment, I was able to book this for May 2023-June 2023.  

	My third area I am aiming to develop on is my overall ability in Policing. Additional training such as the driving course for me to attend a G1 call with blue lights. I also am interested in the taser course to assist with high pressure calls. 











	This can be achieved by booking and attending these courses.
	Due to the nature, I am the person responsible for putting my name forward and booking these courses. I can speak with my sergeant or colleagues for advice on what the course entails and whether the course would be suited for myself. 
	Now that I am signed off as an independent officer, I can put my name forward. I am looking to gain more confidence in my abilities prior to booking these.  





Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
References:

· Bano, B. (2011) Job Stress among Police Personnel. 2011 International Conference on Economic and Finance Research. Available at: http://www.ipedr.com/vol4/56-F10027.pdf (Accessed: 29th August 2022).

· Beshears, M. (2017) How police can reduce and manage stress. Available at: https://www.police1.com/stress/articles/how-police-can-reduce-and-manage-stress-AThewNlseDwMYCcB/#:~:text=Law%20enforcement%20officers%20can%20reduce%20stress%20by%3A%201,healthy%20habits%20to%20get%20regular%20exercise.%20More%20items  (Accessed: 29th August 2022).

· Brepoels, Smit, A., & Slagmolen, N. (2016). Stories of resilience: resilience in the practice of police work. Eleven International Publishing. (Accessed:29th August 2022). 

· Buchanan G, Stephens C, Long N (2001) Traumatic events of new recruits and serving police. Australasian Journal of Disaster and Trauma Studies 5 (electronic version)

· Cantor, & Ramsden, E. (2014). Stress, shock, and adaptation in the twentieth century (Cantor & E. Ramsden, Eds.). Boydell & Brewer. (Accessed: 29th August 2022).

· Centre for Women’s Justice. (2018) Victims Strategy. Available at: https://www.centreforwomensjustice.org.uk/news/2018/9/10/victims-strategy#:~:text=Victims%20Strategy%20%E2%86%92%20September%2010%2C%202018%20This%20cross-government,justice%20agencies%2C%20including%20the%20police%2C%20CPS%20and%20courts.  (Accessed: 12th September 2022).

· Citizens Advice (2022) Discrimination. Available at: https://www.citizensadvice.org.uk/law-and-courts/discrimination/hate-crime/what-are-hate-incidents-and-hate-crime/ (Accessed: 17th September 2022). 

· College of Policing (2013) Possible justice outcome following investigation. Available at: https://www.college.police.uk/app/prosecution-and-case-management/possible-justice-outcomes-following-investigation#restorative-justice (Accessed: 26th September 2022).

· College of Policing (2014) Code of Ethics. Available at: https://www.college.police.uk/ethics/code-of-ethics (Accessed: 11th September 2022).

· College of Policing (2014) National decision model. Available at: https://www.college.police.uk/app/national-decision-model/national-decision-model?highlight=national%20decision%20model (Accessed: 25th September 2022).

· College of Policing (2020) Conflict management, de-escalation, communication and negotiation. Available at: https://assets.college.police.uk/s3fs-public/2020-09/Conflict-management-guidelines.pdf (Accessed: 1st September 2022).

· College of Policing (2021) Victims’ Code of Policing. Available at: https://www.college.police.uk/guidance/victims-code/victims-rights-policing (Accessed: 12th September 2022). 


· College of Policing (2022) Police Constable. Available at: https://profdev.college.police.uk/professional-profile/police-constable/  (Accessed: 29th August 2022).

· College of Policing (2022) Supporting professional discretion in decision making. Available at: https://www.college.police.uk/guidance/effective-supervision/supporting-professional-discretion-decision-making (Accessed: 23rd September 2022).

· Collins (2022) Discretion. Available at: https://www.collinsdictionary.com/dictionary/english/discretion (Accessed: 22nd September 2022).

· CPS. (2020) Hate Crime. Available at: https://www.cps.gov.uk/crime-info/hate-crime (Accessed: 12th September 2022).

· CPS (2022) Criminal Damage. Available at: https://www.cps.gov.uk/legal-guidance/criminal-damage (Accessed: 17th September 2022). 

· CPS (2022) Theft Act Offences. Available at: https://www.cps.gov.uk/legal-guidance/theft-act-offences (Accessed:25th September 2022).

· FactCheckNI (2016) Available at: https://factcheckni.org/topics/law/is-there-a-high-level-of-support-for-restorative-justice/#:~:text=Restorative%20Justice%20is%20an%20alternative%20method%20for%20dealing,to%20terms%20with%20the%20impact%20of%20their%20behaviour. (Accessed: 26th September 2022). 

· Farmer, C. (2019) ‘What is the Betari/Betaris Box?’, Corporate Coach Group, 29th October 2019 Available at: https://corporatecoachgroup.com/blog/what-is-the-betari-box (Accessed: 10th September 2022).

· Farquhar, M. (2018) The importance of sleep. Available at: https://www.nhsemployers.org/articles/importance-sleep  (Accessed: 30th August 2022).

· GOV.UK (2018) Victims Strategy. Available at: https://www.gov.uk/government/publications/victims-strategy (Accessed: 11th September 2022). 

· GOV.UK (2020) New set of rights for victims for crime. Available at: https://www.gov.uk/government/news/new-set-of-rights-for-victims-of-crime (Accessed: 12th September 2022).

· GOV.UK (2022) Hate crime, England, and Wales, 2021 to 2022. Available at: https://www.gov.uk/government/statistics/hate-crime-england-and-wales-2021-to-2022/hate-crime-england-and-wales-2021-to-2022 (Accessed: 12th September 2022).

· HM Government (2022) Hate Crime. Available at: https://hatecrime.campaign.gov.uk/  (Accessed:17th September 2022). 

· Korotana, A. (2017) Hate crimes in the UK- the victims’ stories. Available at: https://www.amnesty.org.uk/blogs/ether/hate-crimes-uk-victims-stories (Accessed: 12th September 2022).

· Legislation.gov.uk (2022) Mental Capacity Act 2005. Available at: https://www.legislation.gov.uk/ukpga/2005/9/contents (Accessed: 5th September 2022). 

· Liddell, C. (2022). ‘What is Police Discretion?’, Study.com, 19th January. Available at: https://study.com/learn/lesson/police-discretion-overview-examples-pros-cons.html (Accessed: 25th September 2022).

· Metropolitan Police (2022) What is hate crime? Available at: https://www.met.police.uk/advice/advice-and-information/hco/hate-crime/what-is-hate-crime/ (Accessed:17th September 2022). 

· MindTools (2016) Gibbs’ Reflective Cycle. Available at: Gibbs' Reflective Cycle - Helping People Learn From Experience (mindtools.com) (Accessed: 29th August 2022). 

· MindTools (2022) Betari Box. Available at: https://www.mindtools.com/pages/article/newCS_82.htm (Accessed: 1st September 2022). 

· Mood, E. (2019) Hate crimes are on the rise. Why do many still go unreported? Available at: https://psmag.com/news/hate-crimes-are-on-the-rise-why-do-many-still-go-unreported (Accessed: 12th September 2022).

· NHS (2022) Mental Health issues. Available at: https://www.nhs.uk/every-mind-matters/mental-health-issues/stress/#what-is (Accessed:29th August 2022). 

· NHS (2022) Urinary tract infections (UTIs). Available at: https://www.nhs.uk/conditions/urinary-tract-infections-utis/ (Accessed: 5th September 2022).

· NPCC (2022) Available at: https://www.npcc.police.uk/ (Accessed:29th August 2022).

· Police: Now (2020) Insight Briefing Mental Health and Wellbeing in the Police Service. Available at: https://www.policenow.org.uk/wp-content/uploads/2020/07/Insight-Briefing-Mental-Health-and-Wellbeing-in-the-Police-Service.pdf (Accessed: 29th August 2022). 

· Scott, E. (2022) What is Stress? Available at: https://www.verywellmind.com/stress-and-health-3145086 (Accessed: 29th August 2022).

· The Police Foundation (2014) Available at: https://www.police-foundation.org.uk/2017/wp-content/uploads/2017/08/Social_media_briefing_FINAL.pdf (Accessed: 10th September 2022). 

· University of Cambridge (2015) Police Workforce: Almost One in Five Suffer with a Form of PTSD. Available at: https://www.cam.ac.uk/policeptsd  (Accessed: 2nd September 2022).

· Victim support (2022) Victims’ Code. Available at: https://www.victimsupport.org.uk/help-and-support/your-rights/victims-code/ (Accessed: 17th September 2022). 

· Victim Support (2022) Victim Personal Statements. Available at: https://www.victimsupport.org.uk/help-and-support/your-rights/victim-personal-statements/ (Accessed: 17th September 2022).

· Walker, S. (1993) Taming the system: The Control of Discretion in Criminal Justice, 1950-1990. Oxford University Press. (Accessed:26th September 2022).

· Welsh Government (2022) Homelessness: April 2021 to March 2022. Available at: https://gov.wales/homelessness-april-2021-march-2022 (Accessed: 26th September 2022).

· Wood. (2021). Blackstone’s handbook for policing students (Wood, Ed.; Sixteenth edition.). Oxford University Press.





















CONFIDENTIALITY and PLAGIARISM – confirmed by submission through Turnitin


Please sign to confirm the work submitted is your own work and has not been copied from another. 

Signed: Lois Craze…...................

Date: …10/10/2022.......................
 
 

image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





