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[bookmark: _Toc100143640]“Your Experience of work in Task 1 
Gibbs reflective model is a systemic way to work through experiences. This cycle generally represents a “stand-alone” experience or a situation that involves gathering experience through a team or group of people. 
Description
Considering the Task 1 assignment, I have decided in dividing the work in different sections between all the team members so that individual is allocated with one job element each. The assignment is expected to be submitted prior to the day of the deadline. This means that all the members will have to schedule a time and work together. However, I was able to identify that some of the sections were not in alignment and so I will have to clear out some of the mistakes that were made by the members. Furthermore, while doing the assignment of Task 1, I decided in giving an individual deadline other than the submission deadline to complete the work on time and rework on the mistakes. 
Feelings
Before I realised that I would have to work hard and go through various difficulties as well as take a lot of responsibilities, I was happy that I will be leading a team and that I will have to smartly divide the work amongst the members. However, the individual deadlines that I had set for every member was missed out and that left me feeling really frustrated. I was certain that the plan would work; however, I had very little motivation in completing the job when I found two members from the teams were unable to attend their work. Consequently, I was unable to submit the task at the time of the actual submission. 
Evaluation
The thing that was good and worked well was the fact that each member was able to produce food quality work. Moreover, the two members who were unable to attend the task and cancelled at the last moment motivated the other team members to work harder and accomplish the job within the boundaries of the group work ethics. 
Analysis
In my opinion, the reason that the work was executed well in task 1 is since it was divided partly, and each part was allocated to individual members. This further helped the team members in identifying their strengths and weaknesses (Bassot, 2015). Part from that I as a leader was able to discover my strengths and weaknesses. Besides, I was also able to recognize that diving the work would end up being a high quality, more than expected and I would not have to stress on working alone on some of the prospects. However, the people handling issue and my lacking decision making and absence of motivation had led to some of the unforeseen issues.  
Conclusion
Based on my experience in task 1, I conclude that I would continue to work in team as it helps in producing the best quality work along with helping people in identifying their drawbacks and strengths. Apart from that, I would work on the issues that I have faced due to my lacking and further plan a better structure that would help my team to perform more efficiently and effectively. 
Action plan
In order to increase my efficiency and effectiveness, and improve my drawbacks, I have deciding in making an action plan that would help to do better in future. 
	Skills that need to be developed
	How can the skills be developed
	Time bound

	People management skills
	Practising communication skills, empathizing with people, involving everyone within a team for the job, appreciating them for their contributions. 
	5-6 months

	Motivation issues
	Reviewing the goals and progress on a regular basis, setting new goals, keeping up with the momentum, having mentors to guide, surrounding people with a positive mindset. 
	6-7 months

	Decision-making skills
	Making a plan as per the goals or targets, being assertive, setting deadlines and according having a perspective to it, limiting the choices and options.
	7-8 months


Table 1: Action plan
(Self-developed)

[bookmark: _Toc100143641]“Your Experience of work in Group Activity” 
Gibbs's reflective cycle represents the experience of learning (Adeani et al. 2020). The mentioned framework assists to reflect on important experiences. In this context, the segment of the study portrays the experience of work as an individual. 
Description: Complying with Gibb's procedure, as a group we were asked to prepare a poster for the job vacancy of “Care Home Manger” at Happy Care Home. The qualifications required for this position are properly presented within the poster, which has further incited me to create an appropriate document, which could accentuate my scope of attaining employment in the respective company. The benefits obtained from the job are further described, which again has made me realise the work that I have to put in and the salary I will be attained in respect of the job role. For instance, a flexible working pattern including working from home has further augmented my scope of working and learning simultaneously. Therefore, I have realised that my job role in the company as a full-time care manager, will be that of a leader, where I will be handling more than 20 people who would provide care to support the residents.  Moreover, I will be required to develop plans and policies along with rating the staff based on their performance. Managing finance has always been my strong area, I will be required to do such. Hence, Gibbs's reflective cycle has rendered a platform to attain a description of the entire job role. 
Feelings: In the context of group-based activity, I have felt that the qualifications and skills that had been presented are apt for executing a group-based activity. For a manager in a caregiver aspect, a proven experience matters, as it would aid in attaining a real-time idea about the manner in which a situation could be handled. Moreover, I have always felt that strong leadership competencies and the ability for motivating others are crucial for anyone who happens to be in a managerial position. Therefore, I feel that there is a strong requirement for the development of leadership skills along with proper communication techniques. For instance, if I develop a strategy and if I want my subordinates to follow such a strategy, I have to communicate the entire aspect in a crucial manner. I have further felt that acceptance happens to be key for any manager, therefore, it is crucial for the leader to motivate people and attain an inclusive effort towards the fulfilment of a certain target.  I have exhibited an extreme affinity for job-related training and the job role would aid me in attaining a level 7 diploma in strategic leadership and management, which would be extremely productive for my future pursuits. Moreover, I have always favoured job roles that incorporate training facilities, as learning while practically implementing the theories aid in attaining superior comprehension of the overall process. 
Evaluation: Now, in order to evaluate the entire aspect, I would first intend to assess the job description. The experience of reading and articulating the description happens to be an enriching one, as being a care manager requires However, the description could have been more detailed, as the role of a caregiver manager not only requires sound management competencies but also requires communication as well as leadership competencies. The leadership aspect of the job role is crucial as I will be required to motivate the employees as well as develop the policies which would set the entire paradigm. Therefore, the job description could have presented the areas where managing finance would be required. Hence, it has to be understood that despite going through the entire description, the experience could have been superior if the departments or the domains where these specific actions like management of finances were presented.  This would have aided me to attain a significant idea about the entire procedure and the role that I was required to fulfil in the role. The experience of reading the benefits and the pay had been crucial too, as witnessed here. However, the description could have presented the available list of holidays and the non-monetary compensations, which could have accentuated the scope of the entire prospect by leaps and bounds. 
Analysis: Analysing my point of view, the major reason which the work was mainly executed well is due to the fact that it was divided partly, and each part was allocated to individual members. The mentioned process further helped me to identify my strengths and weaknesses. Besides this, this assisted me to discover my strengths and weaknesses. Apart from that, I was also able to identify that the people handling process are the major issue and I also has some issue in my critical thinking nature and non-verbal communication which promote unforeseen issues. In the context of group-based activity, the job description here
presented an articulate representation of the way the overall
attributes are required in a certain care giving manager. One here needs to
comprehend that working as care giving manager would require me to operate a
certain team of 20 people, who would be solely responsible for providing
superior quality care as well as major support for the residents. Hence, it is crucial
for the job description content to provide all the details that the company is
looking for within the person who intends to become a care giving manager.
Conclusion:  I have considered accentuating my leadership as well as communication skills as it would be essential for a care manager to develop policies and guidelines, adhering to which the management could excel soon. Moreover, I have considered enhancing my entire attributes towards the fulfilment of my job roles as a caregiver through obtaining theoretical knowledge on certain skills, which I intend to incorporate into the practical job scenario. Moreover, I have comprehended that the training program that I will be attaining would be crucial for my future pursuits and I intend to develop such with passion and integrity. Care giving has always been my preferred area of work. 

Action Plan:  
	Skills that need to be developed 
	How can the skills be developed 
	Time-bound 

	Communication skills
	I intend to develop my communication skills through appropriate debating and oratory practices. Further, I would like to watch seminars on communication models.
	2-3 months

	Leadership Skills
	I will be volunteering to become the team leader of any group project, which would enhance my overall leadership competence. 
	3-4 months

	Critical thinking Nature
	I would look to solve issues and problems in between classes and subject lessons. Moreover, I will try to develop theoretical knowledge on applying critical thinking. Moreover, I will be required to know exactly what I am doing, essentially deal with the major biases, consider the major consequences of the options, consider detailed research procedures, accept the fact that I may not be always right and refrain from over complicating the things.
	4-5 months


Table 2: Action plan
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PDP 
Personal development plan for individual
	Target
	How?
	Support/resources
	Target date

	Improving the technical skill 
	Reading technical books and also attending technical training and also workshop may be helpful for improving the technical skill
	The professors and also mentors of the university may help me to improve my technical skills effectively.
	The target date for achieving this skill is 10th October, 2022.

	Improving communication skill
	Listening to the colleagues and also attending workshops regarding improvement in communication may help me to improve my skill. 
	My professors and my mentors may help me to improve my communication skills. 
	The target date for achieng the skill is 10th January, 2023. 

	Improving problem solving skill
	Understanding the problem and also brainstorming the creative solutions may help in improving problem solving skills.
	My mentors, university library and also professors may help me to improve my skills.
	The target date for achieving the skill is 2nd February, 2023.


















Table 3: “Personal development plan for individual”
(Source: Self-created)
Personal development plan for team
	Target
	How?
	Support/resources
	Target date

	Improving team building skill
	Having a positive mindset and establishing purpose and rules may be beneficial to improve team building skills.
	University libraries and professors may also help my team to improve team building effectively. 
	The target date for achieving this particular skill is 10th November, 2022.

	Improving time management skill
	Starting the tasks early and also prioritising the task with the help of technology may be helpful for the team to improve time management skill.
	My mentors, professors and also university library may be helpful for the team to improve the time management skill,
	The target date for achieving this particular skill is 1st December, 2022.

	Improving collaboration skill
	Setting clear expectations and also communicating with the expectation with the team members may be helpful for the team members to collaborate amongst themselves.
	University library, professors and also mentors may be helpful for the team members to work collaboratively amongst themselves effectively. 
	The target date for achieving this particular skill is 1st November, 2022. 


Table 4: “Personal development plan for team”
(Source: Self-created)
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