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Use of Gantt Chart as a Project Management Tool
  Project management tools and techniques on the surface of business define the workflow and how the project can take shape to execute the methods and perform the work.
   Gantt Chart is a prominent project management tool that can be used within the various phases of the Art Auction for the MacMillan charity project. Gantt charts can initiate the process of forming a timeline and meeting the project needs. This can be applied within the project by adding tasks and dates to create an ‘’interactive project plan automatically (Hayat et al.,2019). In the following process, the project schedules can be adjusted depending on the project’s deadline, which is on track. 
  As a project management tool, Gantt Chart can depict the start and end dates of the tasks and easily map out the base of the project plans by organising the Art Auction for MacMillan functions in a given timeframe. 
  The applicability of this tool will help the task break down into more manageable chunks and allow the project team members to view the relationship between their work and others.
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