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            An application form can present itself for certain positions in a company, but there is certain cases one type of application form can be in advantage for individuals because it can be used for multiple position in the organization.
           The process of recruitment usually requires an amount of information collection. Normally, this is submitted via:
· Application Form
· CV   
         For this job we chose the Application Form because it is collecting the precise information we require from the candidates and can be easier for us as managers to compare information presented by the certain individuals when the format is all standard.

             The open position, in our situation, as a paramedic, may be announced internally via noticeboards, newsletters, intranet and the “old-school” one the word of mouth, but externally , the job can be put as an advert through newspapers, magazines, professional journals, radio, websites, social media and so many more.
(Bernard O’Meara, Stanley Petzall.(2013) The Handbook of Strategic Recruitment and Selection: A Systems Approach. 1st Edition, Bingley: Emerald Group Publishing Limited).
            
The interview process
        
         The process of interviewing certain candidates for the paramedic position is a less dependable that predicts the  future success in the job, which it is a 33%,but it is the most used , reason being that it is proportionally cheap and quick.
         We can make an improvement in the chances of recruiting the right individual at the interview by following certain methods of testing the candidate’s appropriateness.
        When we are inviting the right candidates to the interview, we have to be sure that we accommodate any special requests that the individual may have, if it is possible.
       When choosing a certain candidate, we have to always be careful that we may be asked for feedback. If we can’t sort it out with an answer that the individual has been rejected, it will be harder along the way doing with an unsuccessful one.
           We have to keep in the back of our heads that if we will not probe the candidate for certain information on a particular subject, we can’t determine if the candidate has a particular quality or skill. (Russel HR, (2012) Employer’s guide to Recruitment: How to get the right man or woman for the job. Russel HR Consulting and Ventus Publishing ApS.)
       



Shortlisting
          “The holy grail of recruitment is finding a quick , easy , and accurate way to automate candidate shortlisting”.
           Despite of things changing every day, week, month or even year, the “old school” challenges of recruitment stay the same including how to find them, attract the individuals and eventually shortlist them.
           Based of a survey, some managers found that 46% are struggling with the attraction of the strong candidates and the other 52% said that the hard part of the recruitment was finding the right certain candidates from a big selection pool.
            Both of them, the screening and shortlisting process are the challenges that still remain along the way.
         Nowadays, we have to have the important and desirable criteria that we request as a paramedic at least at the minimum level that the candidates that were shortlisted should have. This criteria should have connection to the job performance.
        A shortlist criteria should include: education, work experience, skills and knowledge, personal traits and competencies. .(Ideal(2020) Shortlisting Step-By-Step Guide For Candidate recruitment. Available at https://ideal.com/shortlisting/(accessed 11th March 2020)
           
         
         
