Student Number: 2211104.
Module: ECAY6007.
Assignment Number: 1

For an Advocacy organisation of your choice, identify and critique the professional standards and codes of practice in place.

[bookmark: _Hlk186714710]The Oxford Learners Dictionary of Academic English describes a code of practice as a ‘set of standards that members of professionals agree to follow in their work’ (Duncan et al., 2014, p. 129). When professional bodies issue codes of practice, ‘they constitute significant evidence of what constitutes reasonable care’ (Duncan et al., 2014, p. 129). The Oxford Dictionary of Social Work and Social Care describes a code of practice as a guide to implementing legislation in practice; it is also a statement of what is expected in professional conduct (Harris and White, 2018, p. 100). It is also a set of standards of practice and conduct that should be met and are intended to regulate a workforce that contributes to increasing professionalism and public protection (Harris and White, 2018, p. 100). The Oxford Learners Dictionary of Academic English describes ‘standards’ as a level of quality people consider acceptable (Duncan et al, 2014, pp. 776-777). Managers have clear standards for employee performance, which are a quality that is acceptable in certain situations (Duncan et al., 2014, pp. 776-777). It is also morally acceptable behaviour (Duncan et al., 2014, pp. 776-777).  
This essay focuses on the National Youth Advocacy Service (NYAS), a charity that works for children and young people (CYP) (NYAS, 2025) and identifies and critiques the professional standards and codes of practice they have in place. Firstly, the essay examines the Advocacy Charter (QPM), commonly known as the Advocacy Charter (2014). Next, it explores how NYAS works alongside the Advocacy Charter and how Crowley and Lovell (2018) set up its code of practice for independent visitors.  Thirdly, it explores the United Nations Convention on the Rights of the Child 1989, which led to the Children’s Act 1989 and the Children and Young Persons Act 2008. Finally, it examines the Social Services and Well-Being (Wales) Act 2014 and the Well-being of Future Generations (Wales) Act 2015 and how these underpin NYAS’s professional code of practice.

[bookmark: _Hlk187668794][bookmark: _Hlk188006902][bookmark: _Hlk187672681][bookmark: _Hlk187672931][bookmark: _Hlk189734654][bookmark: _Hlk189734762][bookmark: _Hlk189150916][bookmark: _Hlk187673169][bookmark: _Hlk188011141][bookmark: _Hlk189735307]The Advocacy Charter was published in July 2002, revised in 2014, and set out to ‘define and promote key advocacy principles ‘by getting support to express the views and wishes of clients using advocacy services’ (Advocacy QPM, 2014, p. 3 and Mind, 2025, np).  Its codes of practice are guidelines by which advocates and managers can provide ‘clarity, boundaries, and support for their practice’ and policies (Advocacy QPM, 2014, p. 3 and Social Care Wales, 2024, np). It clearly describes what an advocate is or is not (Advocacy QPM, 2014, p. 3; Mind, 2025, np, NHS, 2022, np). By having guidance, scope and limitations, clients will know what to expect from an advocacy service parameters and permissions that are out of an advocate's control (Simon and Goes, 2013, np and Advocacy QPM, 2014, p. 3). Raising awareness of vulnerable people’s needs and how valuable independent advocates' work is key (Advocacy QPM, 2014, p. 3 and GOV.UK, 2022, np). Advocacy helps people say what they want by representing their interests to obtain needed services and secure their rights (United Nations Convention on the Rights of the Child 1989, np; Collins, 2013, np; Equality Act 2010; Advocacy QPM, 2014, p. 4). Advocates and providers work with their clients by taking their side and promoting social inclusion, social justice, and equality by putting distance between the client and the issue (Equality Act 2010; Advocacy QPM, 2014, p. 4; Whaley, 2020, p. 388). When a person cannot instruct, an advocate will be non-instructed to uphold the client’s rights, ensuring equal treatment and access to services are provided; as the population is ageing, medical issues can affect the functioning of the brain and the Mental Capacity Act 2005 protects the individual (Collins, 2013, p. 388; Advocacy QPM, 2014, p. 4). However, the House of Lords Committee Chairman, Lord Hardie, believed vulnerable adults were being failed by the Mental Capacity Act 2005. The committee made recommendations for regulators and professional bodies to ensure the Act would be given a higher profile in training by setting standards (Mental Capacity Act 2005; UK Parliament, 2025, np).  The committee recommended that more staff be implemented at the court of protection to increase the handling of noncontroversial cases (Mental Capacity Act 2005; UK Parliament, 2025, np). The committee also recommended a non-means-tested legal aid for those who lacked capacity and to give discretionary powers to appoint independent mental capacity advocates (Mental Capacity Act 2005; UK Parliament, 2025, np). The committee then recommended that the government review the criminal law provision for neglect or ill-treatment of a person who lacked capacity (Mental Capacity Act 2005; UK Parliament, 2025, np).  An advocate or advocacy service will have clarity of purpose through its aims, objectives and planned activities by demonstrating they meet the principles in the advocacy charter without conflicting interests (Hollis, 2013, p. 71; Advocacy QPM, 2014, p. 4). An advocate will be independent of statutory organisations, and the provider should be free of any interest and seek to reduce conflicting interests. However, we all have a right to life with interests which may conflict with it (Wicks, 2010, p. 1; Hollis, 2013, p. 71; Advocacy QPM, 2014, p. 4). The advocacy service will follow a person-centred practice by putting the client first and treating them with dignity and respect (Equality Act 2010; Advocacy QPM, 2014, p. 5; American Geriatrics Society, 2016, pp. 15-18). Being nonjudgemental means understanding the client and respecting their needs, culture, experiences, and views (Equality Act 2010; Advocacy QPM, 2014, p. 5; Oakes, 2020, np). However, empowering the client through its work means having a say in what they want (Anderson, 1996, pp. 697-705; Advocacy QPM, 2014, p. 5). Nonetheless, marginalised and disadvantaged clients face social inequalities (Anderson, 1996, pp. 697-705; Advocacy QPM, 2014, p. 5). Advocacy providers will have an equal opportunities policy, acknowledging inequality, social exclusion and discrimination and having systems in place for the advocate’s time (Advocacy QPM, 2014, p. 5). However, Yuheng and Minglei (2022, pp. 70-85) found that minorities had lower expectations; it was also the same for ethnic groups. 
[bookmark: _Hlk187676143][bookmark: _Hlk189218672][bookmark: _Hlk187674781][bookmark: _Hlk187675911]Advocacy providers are available to eligible people and have safeguards to protect the client from abuse (Human Rights Act 1998; Mental Capacity Act 2005; Equality Act 2010; Advocacy QPM, 2014, p. 5; NYAS, 2025). Advocacy providers support their advocates through training to develop their knowledge, experience, and skills (Advocacy QPM, 2014, p. 5). Rahman, Ng, Sambasivan and Wong (2013) found that not all knowledge from training was transferred to the organisation of all the clients. However, advocacy providers are also held accountable and will have systems to monitor and evaluate their work (Advocacy QPM, 2014, p. 5). Every client will have a named advocate so they can be contacted (United Nations Convention on the Rights of the Child 1989; Advocacy QPM, 2014, p. 5). Advocacy providers will also have a confidentiality policy, which follows the Data Protection Act (1998) and the Mental Capacity Act (2005) (Advocacy; QPM, 2014, p. 6). Having a confidentiality policy will support employees in following good practices as it is a set of guidelines for acceptable standards for handling confidential information (Ethical Standards Commissioner, 2023, np). There will also be a safeguarding policy and procedure to identify safeguarding, and advocates will be trained in all forms of abuse and neglect and what to do if a client is at risk (Equality Act 2010; Advocacy QPM, 2014, p. 6; NYAS, 2025). Furthermore, the NSPCC safeguarding policies and procedures would protect the client, and they will be separate from any other policies or procedures supported by health and safety, financial management, staff supervision and management (NSPCC, 2025, np).
The NYAS follows the Advocacy Charter (2014, pp. 1-18) because the field of Advocacy is not regulated. Therefore, professional advocates use the Charter as their code of practice. These codes of practice act as guidelines by which advocates and managers can provide ‘clarity, boundaries, and support for their practice’ and policies (Advocacy QPM, 2014, p. 3; Social Care Wales, 2024, np). Children and young people are entitled to control their own lives, but circumstances can limit this (Prout, 2006, np; Advocacy QPM, 2014, p. 3). In contemporary Britain, Prout (2006, np) and Duckworth, Gendler and Gross (2014, pp. 199-217) argue that public policy and practice have intensified the control, regulation and surveillance of children. Duckworth, Gendler and Gross (2014, pp. 199-217) state that by rewarding activities earlier in life, a child will develop self-control sooner. Prout (2006, np) also suggests that children are seen as human capital and used as a means of controlling the future. However, whilst Prout (2006, np) and the Advocacy Charter (2014, p. 3) acknowledge that children and young people are entitled to control their own lives, they show how circumstances, such as a safeguarding issue, can limit this. 
[bookmark: _Hlk189738722][bookmark: _Hlk189735965][bookmark: _Hlk189736001][bookmark: _Hlk188877178][bookmark: _Hlk188877658][bookmark: _Hlk188877710]NYAS's (2025) mission, vision, and values follow the Advocacy Charter, Children’s Act 1989, United Nations Convention on the Rights of the Child 1989; Children and Families (Wales) Measure 2010 and Social Services and Well-being (Wales) Act 2014 and Well-Being of Future Generations Act 2015. The Children's Act of 1989 sought to ensure that every child's developmental needs and welfare were met, kept safe, and protected from harm (NYAS, 2025). The Act will also provide the basis in law for most children’s services like NYAS and its responsibilities for children and their families (Children's Act 1989; UNCRC, 1989; Advocacy QPM, 2014, pp. 1-18; NYAS, 2025). However, Childminding and daycare for children in Wales are protected under the Children and Families (Wales) Measure 2010 and Social Services and Well-being (Wales) Act 2014 (Children's Act 1989). The Act put the Secretary of State's responsibility to ensure that the Act stayed relevant and followed the Children's Act (1989). In 2008, the Children and Young Persons Act 2008 was introduced. NYAS (2025) mission is to empower children and young people (C Y P) to be heard when decisions are made about them by helping them to speak up for themselves (Children’s Act 1989; Children and Families (Wales) Measure 2010; Advocacy QPM, 2014, p.11; Social Services and Well-being (Wales) Act 2014; NYAS, 2025, np). Empowering them to focus by being energetic and creative, however, is not a one-size-fits-all, as an overreliance on a psychological concept can distort accountability (Children’s Act 1889; Academy of Management, 2000, np; Advocacy QPM, 2014, pp.1-18). Another mission is to consider the feelings and wishes of the care experienced young children to build a better future free from abuse (Children’s Act 1989; Children and Families (Wales) Measure 2010; Advocacy QPM, 2014, p. 9; Freud, 2020, np; NYAS, 2025, np).  NYAS (2025) is an independent organisation that will lobby and campaign to ensure the rights of every child, young person and adult for a positive change and to empower them all (Children’s Act 1989; Advocacy QPM, 2014, p. 8; NYAS, 2025, np).  NYAS (2025) visions are for every CYP to be heard, feel safe and be involved in decisions that have been made about them, empowering them as they move on in life; the Children and Families (Wales) Measure 2010, made it a statutory right for a CYP to access an independent visitor (Children’s Act 1989; Advocacy QPM, 2014, pp. 7-18; NYAS, 2025, np). NYAS (2025) has values which pass through everything that they do as a reminder to all that work at NYAS (2025) and its service users. This includes collaborating with employees and members across relevant sectors to deliver a service for CYP that needs support (Children’s Act 1989; Advocacy QPM, 2014, pp. 7-18; NYAS, 2025, np). Additionally, this means being accountable and transparent by taking responsibility for their actions and putting CYP first (Advocacy QPM, 2014, pp. 7-18 and NYAS, 2025, np). However, Save the Children (nd) have gone one step further as they are developing a ‘people promise’ to support their workers in achieving more for the children. In addition, they promote being respectful to everyone by embracing diversity, building on trust, and listening to their CYP when they are not being heard and empowering them to improve their lives (Advocacy QPM, 2014, pp. 7-18 and NYAS, 2025, np). However, the Diversity Trust (nd) training works by encouraging diversity to make it a safe workplace and for the client in its community to become more confident when there are negative behaviours or attitudes, which will help the CYP grow in confidence. By having guidance, scope and limitations, clients will know what to expect from an advocacy service parameters and permissions that are out of an advocate's control (Simon and Goes, 2013, np; Advocacy QPM, 2014, p. 3). 

[bookmark: _Hlk188878906][bookmark: _Hlk188886843][bookmark: _Hlk188879552][bookmark: _Hlk189315864][bookmark: _Hlk190278606][bookmark: _Hlk189310253][bookmark: _Hlk189310234]Crowley and Lovell (2018) of NYAS Cymru produced practice standards and a good practice guide for independent visitors. The guide was written with the support and assistance of the Welsh Government, independent visitors, service coordinators, voluntary organisations, local authorities, CYP, foster carers, social workers, children’s services, independent reviewing officers, and the leaving care teams took part in this project (Crowley and Lovell, 2018, np).  An independent visitor was first introduced within the Children’s Act 1989. An NYAS independent visitor would befriend a child by visiting them regularly and would support the child by being on their side and providing support and ensuring their rights were respected (Children’s Act 1989; Children and Families (Wales) Measure 2010; Crowley and Lovell, 2018, p. 1; NYAS, 2025). When a local authority is responsible for looking after a CYP, it must act in its best interests by promoting well-being, and an independent visitor can be appointed if the CYP consents (Children’s Act 1989; Children and Families (Wales) Measure 2010; Crowley and Lovell, 2018, pp. 1-2). However, the role of an independent visitor is voluntary, and NYAS rely on the public wanting to volunteer for a CYP charity (NYAS, 2025). NYAS provides training for independent visitors to encourage long-lasting friendships with support in visiting sessions (NYAS, 2025). The legal framework of this good practice guide for independent visitors was ‘first prescribed in the Children’s Act 1989’ (Crowley and Lovell, 2018, p.2). In this Act, CYP has a statutory right to an independent visitor if they are under the age of 18 and living in care; an independent visitor will be considered at a statutory review of the CYP care plan and will be reviewed on subsequent statutory reviews (Crowley and Lovell, 2018, p.2). However, Children and Young Persons Act 2008 extended the appointment of an independent visitor; this Act also amended parts two and three of the Children’s Act 1989. The Children’s Act 1989 was legislated by the United Nations Convention on the Rights of the Child (1989).
[bookmark: _Hlk189479290][bookmark: _Hlk189312463][bookmark: _Hlk189736442][bookmark: _Hlk189736999][bookmark: _Hlk189314834][bookmark: _Hlk189737410][bookmark: _Hlk189398376][bookmark: _Hlk189755694][bookmark: _Hlk189316054][bookmark: _Hlk189316235]The United Nations Convention on the Rights of the Child 1989 (UNCRC) is a legally binding agreement which outlines every child's fundamental rights regardless of race, religion, or abilities (UNCRC, 1989). The agreement has 45 articles on the protection of the child, which defined the child as everyone under 18 (UNCRC, 1989; Children’s Act 1989; NYAS, 2025). The Articles would protect the child from discrimination by putting the child’s best interests first with shared parental guidance, and the government were required to implement the Convention (UNCRC, 1989; Children’s Act 1989; Equality Act 2010; NYAS, 2025). Giving the child the freedom of expression and the freedom of thought (UNCRC, 1989). The legislation required parents and governments to provide shelter and access state assistance (Children’s Act 1989; UNCRC, 1989; NYAS, 2025). Protecting children with disabilities by providing health services, a review of treatment and care, and social security and education (Children’s Act 1989; UNCRC, 1989; Equality Act, 2010; Children’s Well-Being and Schools Bill 2024).  Protecting children from inhumane treatment and all forms of exploitation and for the government not to allow children under 15 years old to participate in wars (Children’s Act 1989; UNCRC, 1989 Equality Act, 2010).  However, 149 million children live in high-intensity conflict zones, with thousands of battle-related child deaths recorded each year (Save the Children, nd). By 2010, there was a 34% rise in the number of children living in affected areas, and there was also a ‘170% rise in reported grave violations committed against children and child soldiers in conflict’ (Save the Children, nd UNCRC, 1989). The legislation also provided specialist support for children to recover from trauma, and if a child is guilty of breaking the law, they should be treated with dignity and respect and have the right to legal assistance (Children’s Act 1989; UNCRC, 1989; Equality Act 2010; NYAS, 2025). However, if a country had higher standards of laws, those laws would supersede the UNCRC (1989) (Children’s Act 1989; UNCRC, 1989; Equality Act, 2010; NYAS, 2025). Nonetheless, there are many similarities between the UNCRC (1989), the Advocacy Charter and the NYAS vision and missions. The Advocacy Charter’s code of practice considers CYP and adults using parts of the UNCRC in its practice, and the same can be said about NYAS (UNCRC, 1989; Advocacy QPM, 2014, pp. 1-18; NYAS, 2025).  The Children’s Act 1989 used the UNCRC (1989) as guidance but made in-depth legislation superseding the UNCRC.
[bookmark: _Hlk189311025][bookmark: _Hlk189755937]The Children and Young Persons Act 2008 also made a provision for the delivery of local authority and social work services for CYP. This Act reformed the statutory framework of the care system, ensuring CYP would receive high-quality care and support. The idea was to drive improvements to deliver services to meet the child's needs; the aim was for the CYP who entered the care system to achieve the aspirations that parents would have for their children (Children’s Act 1989; Children and Young Persons Act 2008; NYAS, 2025). The Children’s Act 1989 aimed to improve the experience that children in care would have in school by increasing educational attainment; the Children’s Well-Being in Schools Bill 2024 to 2025 would only apply in England, as Wales had the Social Services and Well-being (Wales) Act 2014 (Children’s Act, 1989; UNCRC, 1989; Children and Young Persons Act, 2008). Improving the stability and consistency of the child in care, increasing transparency and quality of care planning, and ensuring the CYP’s voice is heard while making essential decisions that affect their futures (Children and Young Persons Act, 2008 and NYAS, 2025). School capacity was to increase, and the making of the role of a designated teacher on a statutory footing would ensure children in care wouldn’t move school in years 10 and 11 (Children and Young Persons Act 2008). It also ensured that CYPs were not forced out of care unless they were ready, giving the CYP a more significant say about independent living and retaining support and guidance when needed (Children and Young Persons Act 2008 and NYAS, 2025). In 2014, the Social Services and Well-being (Wales) Act 2014 was introduced to make it more relevant to the devolved country.
[bookmark: _Hlk189475712][bookmark: _Hlk189756146][bookmark: _Hlk189558881][bookmark: _Hlk189558521]The Social Services and Well-being (Wales) Act 2014 came into force in 2016. This Act was the legal framework to improve the well-being of people who needed care, and to protect carers who needed support; it transformed social services in Wales (Social Services and Well-being (Wales) Act 2014). Additionally, the Act gave people a voice and control, ensuring they would get the needed help. Furthermore, the Act provided preventative services so people could manage longer before requesting care support and live as independently as possible (Social Services and Well-being (Wales) Act 2014; Advocacy QPM, 2014, pp. 1-18; NYAS, 2025). In the same way, the Act was to make life easier for families and the disabled and reduce the number of children going into care or getting into trouble (Social Services and Well-being (Wales) Act 2014). The codes of practice that have previously been discussed accompany the Social Services and Well-being (Wales) Act (2014), section 98(1), which confirms the role of an independent visitor, which was first introduced in 2008. Following the Social Services and Well-being (Wales) Act 2014 came the Well-Being of Future Generations (Wales) Act 2015. This Act gave a legally binding purpose with seven well-being goals (Well-Being of Future Generations (Wales) Act 2015). Moreover, this Act was to be globally responsible with a vibrant culture focused on the Welsh language and prosperous Wales goals, becoming a resilient, equal and healthier Wales with cohesive communities (Social Services and Well-being (Wales) Act 2014). 
[bookmark: _Hlk189557527]To conclude, this assignment focussed on the organisation NYAS and identified and critiqued its professional standards and codes of practice. Firstly, it looked at the Advocacy Charter (QPM) (2014) and found that it was person-centred led, safeguarding all and being accountable for what they do (Advocacy QPM, 2014, pp. 1-18). Next, it explored NYAS (2025) and its missions and values, which were the same as the advocacy Charter (Advocacy QPM, 2014, pp. 1-18 and NYAS, 2025). Thirdly, the assignment looked at the Children’s Act 1989, and how it protected children, which embodies the work of NYAS (2025) missions and values by putting CYP first in everything they do. Next, the assignment looked at the UNCRC (1989) and how it was followed by the Children and Young Persons Act 2008, which aimed to protect children’s rights and welfare. It was discovered that NYAS (2025) followed both the UNCRC (1989) articles and this Act to ensure they made appropriate provisions for the delivery of local authority and social work services for CYP (Children and Young Persons Act 2008). The purpose was to improve the experience children in care had in schools (Children and Young Persons Act 2008). Next, it examined the Social Services and Well-Being (Wales) Act 2014, which came into force in 2016 and was introduced for the people in Wales. The act was to give people care and support. People wanted more from public services; they also wanted more and have control and independence. Finally, it investigated the Well-Being of Future Generations (Wales) Act 2015, which formed expectations and guidance for the people in Wales. It was learned that NYAS (2025) followed the Advocacy Charter, and the above Acts had a positive outcome for CYPs that are involved with NYAS (2025) the Advocacy Charter is a framework for all advocacy organisations by putting the client first (Advocacy QPM, 2014, pp. 1-18 and NYAS, 2025). 
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1     Student Number: 2211104.   Module: ECAY6007.   Assignment Number: 1     F or an  A dvocacy organisation of your choice, identify and critique the professional  standards and codes of practice in place.     The Oxford Learners Dictionary of Academic English describes a code of practice as a ‘set of  standards that members of professionals agree to follow in their  work’   (Duncan   et al . ,   2014,   p.  12 9) .   When  professional bodies issue codes of practice ,  ‘ they constitute significant evidence  of what constitutes reasonable care’ (Duncan   et al . , 2014 ,   p.  129).   The Oxford Dictionary of  Social Work and  Social Care describes a code of practice as a guide to implementing   legislation  in practice; it is also a statement of what is expected in professional conduct ( Ha rris and White,   2018, p.   10 0).   It is also a set of standards of practice and conduct that should be met and  are  intended to regulate a workforce that contributes to increasing professionalism and public  protection (Harris and White,   2018, p.   100).   T he Oxford  Learners Dictionary of Academic   English describes  ‘ standards ’   as a level of quality people  consider   acceptable (Duncan  et al ,  2014,   p p . 776 - 777).  Managers have clear standards for employee performance, which are a  quality that is acceptable in certain  situations (Duncan  et al . , 2014 ,   p p. 776 - 777). It is also  morally acceptable behaviour   (Duncan  et al . , 2014,   p p. 776 - 777).      This essay  focuses on the National Youth Advocacy Service ( NYAS ) ,  a   charity  that   works for  children and young people (CYP) (NYAS, 2025 ) and   identif ies   and critique s   the   professional  standards and codes of practice  they have  in place.   Firstly ,   the essay   examines   the Advocacy   Charte r   (QP M ) , commonly known as the Advocacy  Charter   (2014).   Next,  it explores   how  NYAS works alongside the Advocacy  C harter and how  Crowley   and Lovell (2018) set up its  code of practice for  independent   visitors .    Thirdly , it explores  the  United Nations Convention  on the Rights of the Child 1989 , which led to the  Children’s Act 1989   and the  Children  and  Young Persons Act 2008 .  Finally, it examines  the  Social Services and Well - Being (Wales) Act  2014   and the  Well - being of Future Generations (Wales) Act 2015   and how  these underpin  NYAS’s professional code of practice.    

