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Abstract
As a student at University of Wales Trinity Sain David was given me a task to write down a reflective essay. I should reflect on my learning on the module: Emergent Leadership Skills in the Workplace during my 10-week lectures. In this reflective essay I should synthesize my learning experience during my education at this module, characteristic leadership skills, styles we have been discussed in the classroom. As a person I should reflect on my personal leadership style and abilities. In this reflective essay I will use Gipps model of reflection to compete the task. Gipps reflective model will help me to examinate my experience during this module and writing this essay.


Introduction
Although less well-known than some other models, Gipps' reflective model emphasizes the importance of reflection in both professional and personal development. In terms of their general effectiveness as a leader in the workplace, leaders can benefit from using Gipps' approach to become more self-aware, make wiser judgements, and be more successful overall. The Gibbs Reflective Cycle (1988) is available for use in all universities for student instruction and practice. Through reflective learning and reflection, students can improve their actions. Gibbs Reflective Cycle leads us to a place where continuous mental processes recognize problems, make improvements to them, and suggest a solution. 

The classic Gibbs Reflective Cycle consists of the following six elements: Description, Feelings, Evaluation, Analysis, Conclusion, Action Plan.




Picture 1: Gipps model of reflection
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Method
Description (What happened?) Here I will explain the learning experience in this module and some information.
I am a third-year student at the University of Wales Trinity Saind David. Successful candidate gain: BA Leadership and Management. This term my peers and I start out the first term with module: Emergent Leadership Skills to the Workplace. In addition to offering crucial insight into leadership theories and development, this level 6 program will examine the primary duties of leadership in the workplace and stress the significance of leadership in accomplishing organizational goals. This session's goal is to introduce leadership by focusing on the qualities of a capable leader. The training places a lot of focus on effective leadership. 
This module will address a variety of topics, such as the nature of leadership, recognizing leadership traits, developing leadership skills, and handling ethics in leadership. The main goal for me is to understand leadership and how they work to improve myself and how to be one successful leader. The lecturer was just amazing in his first performance. I already knew that he would do his best to show us the path of knowledge that we should take to become successful future leaders.
Feelings and thoughts (what I am thinking and feeling) It was given to me a task to write reflective essay. I should reflect on my learning during my 10 weeks (about 2 and a half months) lectures, how to be a good leader or what kind of leader I am. 
However, the process of reflection is a cooperative one that is intimate, involving both experience and uncertainty. It entails establishing issues and pivotal components of something that became apparent as important and then discussing one's ideas with others and with oneself. Individuals evaluate the fresh perspectives that result from that process in the context of differing opinions, values, experiences, and beliefs, as well as the larger discussion surrounding the topics at hand. In this regard, I argue that reflection is a vital component of a leader's daily life; it is not an isolated or disengaged action, but rather a fundamental one, bolstered by the structures and culture of an organization, which impact decisions, choices, and policies as well as the politics and emotions surrounding them. According to this viewpoint, being introspective is not so much a skill that can be learnt and used occasionally as it is an inherent component of what it means to manage or lead.

Evaluation (what was good and bad about the experience?) My learning experience during the class was significant. We discussed leadership traits and all of us discovered himself and reconnected his leadership traits. Understanding leadership was the first aim I had to achieve. Each person had to discribe and define leadership, to describe personal beliefs about how to be a good leader. Most of us gave the same correct definition but describe themselves as leaders in different ways. There are numerous definitions of leadership. Academic definitions of leadership usually reflect the opinions of the authors and the aspect of the phenomenon that most fascinates them. 
According to C. Rost (1993), John P. Kotter (1988), and Bernard M. Bass (1990), everyone has a different perspective on leadership. Leadership is defined as influence and the purposes of the leader by Kotter (1988), Rost (1993), and Bass (1990), while Bass (1990) likes to describe leadership as interaction.
Analysis (what sense I make it about leadership traits or style discussed in the class)
My peers and I discussed “do leaders have certain traits?” and the answer is yes, they do.
Great leadership relates to traits – Intelligence, people skills, decisiveness, creativity, competency, trustworthiness. An individual's natural qualities, or leadership attributes, have a big influence on how well they lead. These traits influence how leaders interact with their teams, make decisions, and advance the prosperity of their companies.
Here is a list of important leadership traits:
· Intelligence - Capacity to obtain and utilize expertise and abilities. Become more knowledgeable to improve. comprises possessing strong linguistic, perceptual, and thinking abilities.
· Confidence- Posing trust in one's abilities and discernment is the essence of confidence. Confident leaders radiate assurance and resolve. Confident leaders instill confidence in their team members. When making decisions, they act decisively and inspire others to follow suit, even in situations where the facts are not obvious. A confident group leader who makes a difficult decision during a crisis might help to reduce anxiety and tension by calming the group and giving them direction.
· Charisma - The charismatic charm of the leader. has less advantageous applications. Strong role modelling, competency, clear communication, high standards, and inspiring are traits of charismatic leadership.
· Resilience- Resilience is the ability to pick oneself up quickly after failures and to keep going when things get tough without losing concentration or determination. Resilient individuals inspire their teams to overcome problems. It fosters team spirit and sets a positive example when they can maintain composure under pressure. 
Throughout a project, a resilient leader challenges the team to think outside the box and motivates them to use the setback as a teaching opportunity.
· Sociability - Adaptability is the ability to skillfully navigate new circumstances and deal with setbacks and changes. Adaptive leaders are flexible and open to new ideas. They are skilled at guiding their groups through change, enabling the business to remain flexible and competitive. A leader who is adaptable may swiftly modify the team's strategy in response to market shifts, guaranteeing that all members are aware of the same opportunities and trends.
· Integrity- Integrity requires being truthful and keeping a high standard of morality. Sincere leaders can be counted on to provide results. Importance: Honesty promotes trust within a team. Leaders who live up to their moral standards provide an example for others to follow and promote an atmosphere of candour and transparency.
Conclusion (my future aims I would like to achieve) – This module helps me to understand the importance of being an effective leader. How to motivate followers and the importance of inspiring other people. Effective leadership is based on fundamental leadership qualities. To inspire, lead, and encourage their people, leaders need to possess qualities like integrity, empathy, resilience, vision, flexibility, confidence, communication skills, sociability, charisma, intelligence. Leaders can improve their capacity to lead successfully and create a happy and productive work environment by learning and practicing these qualities.
These are the main aims I would like to achieve in the future. To be one good, fair and inspiring leader.

Action plans (If occur again what I will do?) In this module many leadership traits and styles have been discussed. Some of my colleagues were very active all the time and took part in various discussions. I was more passive and expressed my point of view less often. In the future, I want to improve my leadership skills to be more confident and to express my viewpoint more often.
However, in future improvement I plan to implement several strategies:
· Foster a more democratic leadership style by encouraging team engagement and supporting consensus-building discussions. Plan regular times for open forums to allow team members to express their concerns and ideas. 
· Develop your ability to recognize and address underlying issues in mediation to enhance your ability to resolve conflicts. This will help to keep the team together and enhance dispute resolution.
· Establish standards to ensure everyone agrees on the project's goals and techniques and to prevent misunderstandings. Establish more explicit channels of communication. Regular updates and open communication will be of utmost importance. 
· Increasing Support and Empathy: Acknowledge the importance of emotional intelligence in leadership and consciously work to be more sympathetic and helpful. We're going to start regularly checking in with team members to find out about their concerns and motivation to be implemented.  

·  Implementation in the Development of Leadership plan I want to return such one future leader to be my personal leadership style:
· Self-awareness: Reflecting regularly helps leaders identify their strength and progress areas. 
· Making decisions: Reflection allows leaders to evaluate past decisions and consider alternative approaches, which helps them make better decisions.
· Leaders may enhance their emotional intelligence by thinking and feeling more deeply. Emotional intelligence is crucial for managing relationships and resolving conflicts. 
· Continuous Improvement: Through ongoing application, reflection, and learning, the Gipps model promotes a culture of continuous improvement in leadership practices.
Some practical steps for Leaders:
· Journaling: Keeping a leadership notebook to record observations, experiences, and plans of action is a useful approach to put Gipps' model into practice. 
· Evaluation: Consulting colleagues' and team members' opinions yields a variety of viewpoints regarding decision-making and leadership approaches. 
· Engaging with mentors or coaches can guide self-reflection and provide sage guidance. 
· Training: Taking part in training sessions and seminars on reflective practices and leadership strategies enhances understanding and use of the model.
· Peer reflection groups: Gathering other leaders in groups to talk about their experiences and reflections provides possibilities for learning and support from one another.


By incorporating Gipps' reflective model into our processes, leaders can become more introspective in their work, learn from their experiences, and continue to hone their leadership skills.

· Leadership style in the workplace
Understanding various leadership philosophies is essential to managing teams and achieving organizational goals. Various leadership philosophies could be required, based on the situation and team dynamics. The characteristics and professional implications of the well-known leadership philosophies listed below are as follows:
· Leaders with an Autocratic Approach: Features include explicit instructions from the boss, centralized decision-making, and little team member input. Consequences: May work well when the leader is the most knowledgeable individual or when decisions need to be made quickly. If utilized excessively, though, it might result in low team morale and innovation.
· Democratic Head of State: welcomes the input of all members, promotes a feeling of responsibility and cooperation, and pushes for team participation in decision-making. Consequences: Encourages team members to feel valued and acknowledged, which improves morale and increases job satisfaction. time-consuming and maybe inappropriate for decisions made at the last minute
· Transformational Leadership: Attributes: Promotes team members to surpass expectations, focuses on transformation and vision, and aids in the growth of individuals both professionally and personally. The result is high involvement, innovation, and loyalty. It requires excellent communication skills and a thorough understanding of team dynamics.
· Being in a Leadership Role: embraces community building, stewardship, and empathy; prioritizes the needs of the team and organization. Consequences: Promotes a trust-based work environment and strong relationships. Achieving a balance between meeting corporate goals and aiding individuals can be challenging.
· Leadership through Transactions: Features: Emphasis's performance-oriented work with well-defined roles and expectations, as well as reward and punishment schemes. Consequences: Successful in accomplishing immediate objectives and preserving regular operations. It might not promote originality or long-term development.
I can recognize myself in Democratic leadership style.


Conclusion
A guidebook or other leadership literature cannot fully capture the complexities of leadership. So, how can new perspectives on leadership be generated when they are needed but not easily accessible? Reflective leadership closes the knowledge gap between theory and practice by enabling leaders to create their own theories of practice prior to, during, and even following their actions. It shows leaders how to catch fish, as opposed to giving them fish. It is a simple self-improvement tool that requires little expertise to utilize. We believe that this chapter offers a strong basis for all leaders to achieve this mastery, which creates the opportunity for them to become self-aware, introspective leaders who are skilled in creating and improving their own leadership practices.
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