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        EVENT CONTENT AND CONTEXT   • The proposed focal point of the event is the creation of a leadership conference involving reputed and famous leaders in the hospitality industry. The amalgamation of such leaders can boost a discussion on a particular challenge in the hospitality industry that needs a proper innovative strategy as a solution. • The winter months in Edinburgh, Scotland has experienced a huge decline in terms of occupying hotel accommodations by international tourists during winter seasons. In the light of unpleasant weather of Edinburgh during winter has caused range of challenges such as tourism disruption, and economic loss of hospitality industry (Restaurantonline.co.uk, 2024).
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MARKET FACTORS

This section discusses market factors in alignment with the event of the leadership

conference.

¢ Target Market

The target market of this type of event is Generation Z as this generation will soon
occupy leadership positions in organisations. Moreover, they will become financiers
concerning travel and tourism (Robinson and Schénzel, 2019).

¢ Demand

There is a high demand for leadership conferences as they encourage attendees to open

up their minds to embrace new possibilities.
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CONT..

*  Supply

The supply of hospitality industry events is limited in Scotland and far
rarer in Edinburgh.

*  Competition

The Hospitality Show is a leadership conference taking place in San
Antonio Texas that can serve as a competition (The Hospitality Show,
2024).

*  Marketing Activity

A proper and achievable marketing campaign needs a plan that is
separate from the start of production. Moreover, the marketing plan can
only start after the production plan is completed to avoid issues ( Denney

et al., 2020).
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            CONT.. • Supply The supply of hospitality industry events is limited in Scotland and far rarer in Edinburgh. • Competition The Hospitality Show is a leadership conference taking place in San Antonio Texas that can serve as a competition (The Hospitality Show, 2024). • Marketing Activity A proper and achievable marketing campaign needs a plan that is separate from the start of production. Moreover, the marketing plan can only start after the production plan is completed to avoid issues ( Denney et al., 2020 ).   
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Operational Factors

This section highlights the operational factors involving the
leadership conference in Edinburgh for improving hospitality.

* Location

The location of the leadership conference summit for
hospitality sector innovation will take place in Assembly
Rooms Edinburgh in Scotland (UVE, 2024).

* Venue Availability

The venue availability is high in Assembly Rooms Edinburgh

as a specialist manages occasions and guarantees success.
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CONT..

Venue Suitability

* Assembly Rooms Edinburgh has prior experience in
hosting corporate and civic events. It accommodates both
public and private events due to the competency of the
specialist team.

Skills Required

* Time management skills are important for alleviating
anxiety and stress to improve performance (Adams and
Blair, 2019).

Resource Allocation

* Fox & Co Caterers is selected for catering for the event
as it is budget-friendly and serves fresh food (Fox & Co,
2024).
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          CONT.. Venue Suitability • Assembly Rooms Edinburgh has prior experience in hosting corporate and civic events . It accommodates both public and private events due to the competency of the specialist team . Skills Required • Time management skills are important for alleviating anxiety and stress to improve performance (Adams and Blair, 2019 ) . Resource Allocation • Fox & Co Caterers is selected for catering for the event as it is budget - friendly and serves fresh food (Fox & Co, 2024 ) .   
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Expenditure Amount Income Account
To book the venue in £10,000 By ticket sales £12,000
advance
To make an additional £3,000 By sponsorship deals | £8,000
payment for customisation
in the venue
To arrange catering £2,000 By selling £4,000
merchandise
To avail of parking £700 By adopting a fee- £2,000
services for some time based live -streaming
service
To make event-related £1,000 By brand activations £10,000
free merchandise
Total £16,700 Total: £36,000

» This event is funded by angel investors and such investors were from
Fundingpost and AngelsDen. There is a rise in angel investment
platforms via offline and online mediums to enhance business angel
investing.

* This event will generate enough revenue from ticket sales as the
presence of eminent leaders in the Edinburgh hospitality industry will
attract attendees (Forever Edinburgh, 2024). Moreover, the event is rare
by nature and will impel attendees to buy tickets with moderately high
prices.
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    Financial Factors                                         Account Income Amount Expenditure £12,000 By ticket sales £10,000 To book the venue in advance £8,000 By sponsorship deals £3,000 To make an additional  payment for customisation in the venue £4,000 By selling merchandise £2,000 To arrange catering £2,000 By adopting a fee - based live - streaming service £700 To avail of parking services for some time £10,000 By brand activations £1,000 To make event - related free merchandise Total: £36,000 £16,700 Total • This event is funded by angel investors and such investors were from Fundingpost and AngelsDen . There is a rise in angel investment platforms via offline and online mediums to enhance business angel investing . • This event will generate enough revenue from ticket sales as the presence of eminent leaders in the Edinburgh hospitality industry will attract attendees (Forever Edinburgh, 2024 ) . Moreover, the event is rare by nature and will impel attendees to buy tickets with moderately high prices .
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CONCLUSION

 This presentation provides a clear feasibility
study by interacting with several factors in
the market, operational and financial spheres.
The winter theme of the event becomes the
focal point with the limited footfalls during
the winter season in Scotland, which has
elaborated in this presentation.
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          CONCLUSION    • This presentation provides a clear feasibility study by interacting with several factors in the market, operational and financial spheres. The winter theme of the event becomes the focal point with the limited footfalls during the winter season in Scotland, which has elaborated in this presentation.
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Introduction

 This presentation aims to create an event based on
the Winter Summit Leadership Conference at
Edinburgh.

+ Its long-lasting nature is attributable to the
opportunity for people to come together in order to
implement an innovative idea that leaves a
meaningful impact on the environment, society,
economy and culture.
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EVENT CONTENT
AND CONTEXT

» The proposed focal point of the event is the creation of a
leadership conference involving reputed and famous leaders in the
hospitality industry. The amalgamation of such leaders can boost a
discussion on a particular challenge in the hospitality industry that
needs a proper innovative strategy as a solution.

» The winter months in Edinburgh, Scotland has experienced a
huge decline in terms of occupying hotel accommodations by
international tourists during winter seasons. In the light of
unpleasant weather of Edinburgh during winter has caused range
of challenges such as tourism disruption, and economic loss of

hospitality industry (Restaurantonline.co.uk, 2024).




