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Question


Assessment 2 – 70% Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on how they apply the core concepts they learned in the class in their daily life.


評估2–70% 反思記錄（2000字 –英文）
以英文完成2000字，反省在班上所學習的核心觀念如何在日常生活中落實。
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Reflective Workbook



In the class of Dr. Wu, I had learned a lot from his experience of Chinese-Style Management in the corporate. Besides that, he loves everyone equally and he is a good role model for us. I had category of my outcome by four title which is Explore on Learn and Practice, Relate with Wealth, Save the Earth Resources, and“School-Run” Corporate. This paper is to express the outcome of my study and self-reflection in life.

Explore on Learn and Practice

According to Dr. Wu, I discovered a new definition for the word “Learn” which is “discover the spiritual difference between ourselves and nature”. Nature is selfless and always dedicate to all lives. For example, Sun brightens the whole world in daily. The sunlight provides warm temperature and good vitamins for everyone equally. The rain gives water to moisture our land. The wind gives us comfortable. Nature is treating us in good and didn’t request any payment from us. The reason of we need to learn is to improve our morality aim to become perfect virtue person and same with the nature. In my self-reflection, I would like to develop my ability to think in terms of doing anything without expecting something in return. Some days, I really hope that someone is aware of what I have done, and I am waiting for a positive evaluation in my heart. It is also a mind which is looking for a return.

The word “Practice” implies that we must “reduce the moral difference between ourselves and nature by lowering our sense of self-importance until it is not only concerned with myself”. It is expanding to concern with others. That is to say, we cannot damage others or the world by focusing solely on ourselves. Instead of using disposable food containers or plastic bags, I can carry reusable food containers and recycle bags to take away food. Despite the fact that bringing containers is inconvenient and that washing the containers after the meal is time consuming. I realized that inconvenient and lazy people's minds are very selfish, only caring about themselves. As a result, diminishing my own sense of self-importance would automatically raise my sense of concern for others. To make a bigger difference, I'll always keep a reusable food container and a recycling bag in my car to minimize the number of disposable products I use.

Relate with Wealth

The Great Learning: “The virtuous ruler, by means of his wealth, makes himself more distinguished. The vicious ruler accumulates wealth, at the expense of his life.” According to my understanding, I can care more about the spiritual life than the substantial life. To applying in live, I may wisely spend money or time in a self-cultivation or take part in a charity events to assist someone who is needed of assistance. Rather than becoming a materialist, spend money on enjoying or pursuing a higher standard of living. 






On the corporate level, I would request that my superior increase the budget allocated to the employees. For instance, offering a learning curriculum on the Moral Pillars of Society: Loyalty, Filial Piety, Benevolence, Love, Faithfulness, Justice, Peace, and Harmony in order to develop a positive personality. We will work together to improve productivity by using "Love" to inspire workers to think positively. Employees enjoy and care for the equipment, admire and care for one another, and are concerned about the community and our world. Their love and consideration would have an unpredictably high commercial value.

The Great Learning: “The accumulation of wealth is the way to scatter the people, and letting it be scattered among them is the way to collect the people.” Four Ways of Gathering (Consistency, Generosity, Pleasing Words, Meaningful Conduct, and Generosity) has given me a better idea for putting this principle into practice. Generosity, I can buy some food or a gift my coworkers, or I can volunteer my time when they are needed. This will contribute to the improvement of our relationship. Aside from that, I can still build a warm and care working atmosphere by using pleasing words and respect them to make them have a sense of belonging and feel loved.

When a company implements Humanities Education, it must spend a significant amount of money on it and will have to lose certain sales orders, earnings, and productions. The majority of corporations are unable to do so. The Great Learning: “Possessing virtue will give him the people. Possessing the people will give him the territory. Possessing the territory will give him its wealth. Possessing the wealth, he will have resources for expenditure. Virtue is the root; wealth is the branches.” From this perspective, I believe that wealth comes from blessings, and that money must be spent wisely. If the organization spend money on improving the virtues of staffs and keeping a positive mind, the money will come naturally. It will not be lost; on the contrary, it will increase.

Save the Earth Resources

Dr. Wu points out that we don't give enough thought to the cost of conserving the earth's resources. Many people are contributing to the things we have now, and this is where I never had the idea before. I was under the assumption that I would get exactly what I paid for. I had forgotten that there are some costs we haven't paid for, such as natural resources including the sky, land, air, and sun. Before this, I had a bad habit of buying more than I needed. Dr. Wu is teaching us a formula for evaluating our desires. The formula is: (Wish to have) – (Necessary need) = Desire/Consumption our life.

To conserve the earth's wealth, I must make every effort to reduce the number of unnecessary purchases in my life. Also, I only will buy the required quantities only when purchasing. Besides that, I've realized that wasting earth resources is a result of my carelessness with my belongings. For example, because I am lazy to trim my toenail frequently, so they are likely to drag against the fabric of the sock and create holes.  Second example: I'll buy a phone case and put a screen protector on it, which is a waste of natural resources. If I take good care of my phone, I won't need a case or a screen protector. As a result, I must take care of my personal belongings by being aware of my behaviors.




The majority of businesses are motivated by profit and are unconcerned about environmental issues. I got a good idea on saving earth resources after Dr. Wu's lesson, and it's turned into a less-consumption company of earth resources in this sector. We should begin by packing our products in biodegradable bags. Additionally, we also encourage our suppliers to supply their products by using biodegradable bags as well.

Moreover, we can use software drivers to reduce the amount of manual paperwork and thus save trees. Furthermore, we also encourage our partner companies to send email instead of fax to reduce the paper used. Then, to reduce the number of workers who drive to work, we should have a shuttle service. These will raise our operating costs, but if we care about the environment and it will care about us as well.

“School-Run” Corporate

The goal of forming a corporation is to enhance the standard of living. The enhancement of aspects of living is from the quality of life. As a result, I hope to convert my department into a “school-run” which to provide morality education to improve employee ethical values. Also, I need to stimulate their minds to think about work in a way that isn't primarily on money. It is more necessary in life to learn to become a virtuous person. When it comes to monitoring my subordinates, I'll focus on their discipline and attitudes. If someone is late for work, I would ask them to self-reflect by writing two pages of the sentence “I will get in the office on time.” Sometimes, I will ask them to write a reflective letter about a particular problem and ways to improve it.

Regardless of whether a company sells goods or services, it sells the value of its workers. Employees with high moral standards will deliver high-quality goods and services that satisfy customers. Employee happiness and customer satisfaction contribute to a company's value formation. I always raise the value of subordinates by acknowledging their positive characteristics. Furthermore, an individual who found money or wallet on the floor and does not keep it for themselves should be praised in order to promote the growth of morality and honesty.

Implementing a family culture in the workplace is beneficial to workers while also improving business operations. Everyone in a family plays different roles, such as a quality controller, a cleaner, an engineer, a repair worker, and so on. As a result, family culture is focused on employee obligation rather than authority or role in the operation. Since there is unconditional pay and equality, true love comes from home. For the reason, caring for an employee's family members is also necessary because family harmony can benefit everything. For creating a love and care atmosphere, I treat my subordinates with true love and make them feel warm and the sense of care, just like we as a big family who appreciate their worth and remembering their dates of birth. For the birthday celebration, I will send a thank you message to the person, and arrange a lunch gathering which involved all the members in same department. Besides that, I also recorded their parent's date of birth in my reminder. With the dates, I can send them a greeting through text messages or small gifts to extend my sincere gratitude to them for raising a successful daughter or son who contribute to the corporate. 




Since the morality rules and regulations play an important role in family culture. Therefore, the rules and regulations should be included in the training which will help workers to establish a healthier attitude. For example, workers to be punctual as punctuality is a virtue. However, punishment will be applied to the employee who violates Dr. Wu's corporate rules and regulations. For instant, if the worker stealing a product from company, the employee will be terminated. Moreover, employee who work with two different organizations in same working hours will be terminated as well, since the actions consider against the rule and regulation of the corporate. The intention of terminating the employee is to educate them a lesson about not attempting to earn money with an unethical manner as same as theft.

Conclusion

The world will constantly change every day, and our lives will continue to move forward. As a result, there are many concerns and challenges that we must address. Dr. Wu gives me an idea after our tutorial: “I am the root of the problem; love is the solution to the problem.” When faced with a dilemma, I must focus on what I can make differently to fix the problem and prevent it from occurring again. Still remember Dr. Wu Nian Bo's quote, “Pay for nothing, happiness comes naturally.”

Thanksgiving!
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