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The following paper will provide evidence of research collected surrounding the organisational leadership styles effectively used or absent from the Hillsborough disaster. It will also demonstrate where the situation could have benefitted from different leadership styles. 
 
The Hillsborough Disaster was an event that took place in April 1989 that saw 766 reported injuries and 97 people killed. This was caused by overcrowding in a football stadium's central pens. The event itself was poorly managed by the Police and demonstrated significant leadership failings and general safety failings made by the serving officers at the time. (Hillsborough Investigation, 2022)
 
The heavily criticized event received multiple investigations into the causation of the disaster some key points identified that contributed to the event were the failure to close the tunnel that allowed large amounts of directed fans through to the pens, a slow emergency response that contributed to the loss of life of those injured, and the failure to delay the kick-off which resulted in the overcrowding to continue. (Turner. R, 2016)
 
The conflict was defined to be a 'difference in individuals beliefs, values and goals and or form differences in individuals desire for control, status and connectedness' (Northouse, P.G, 2012)
Due to the criticism of the event management as previously mentioned and the provided definition, it would suggest that there was an in-house conflict for control of the event and the values of the people working to keep the event safe. An example, of this conflict, can be seen when the football association's press chief suggested that the kick-off for the game be postponed and voiced his concerns and values however this was dismissed and the game continued to go ahead. (Hillsborough Investigation, 2022)






The other issue with this was that the game went ahead and there were reports of fans screaming due to the overcrowding moments before kick-off six minutes later the game was cancelled, and the situation had worsened. (Hillsborough Investigation, 2022) 
Police discretion has been defined as ' the freedom of the individual officer to act according to his or her judgement in particular situations' (Byrant . R, 2019)  
A leadership style that could have been applied to avoid the mistakes made would be 'Action Centred leadership'.   Action-centered leadership is a leadership style that focuses on the individuals in the team. John Adair presented a model with three key areas to ensure success with team leading. The three-circle model is composed of
Achieving the task
Building the team
Developing the individuals
(Adaire, J.E, 1989)
 
Had this model of leadership been used when leading a multiagency team to ensure the safety of the fans and staff was in place the disaster could have been avoided. For the three-circle model to be effective the leader needs to be able to balance all three components equally otherwise the rate of success will be decreased. 
Breaking down the three components and applying them to the Hillsborough Disaster, the big T being the task part of the model would be ensuring the safety of the public and staff. Offshoots, of the task, would be to keep the movement and start-up of the event very punctual there would need to be planning of how and when to start letting people in before the last decided kick-off time and how to achieve this effect. 
To achieve this the model would link in with the next component of the team. The team for the event would have been made up of officers, football association officials, and stewards at the stadium. Each would have assigned roles and responsibilities and would have various skills and information to offer. Had the leadership been adequate the football association would have reached more engagement when voicing their concerns as they have experience with the running of other games and understand the quantity of the different areas of the stadium. Throughout the entire event communication within the team was identified to contain issues that caused further conflict and frustrations as even police officers reported their concerns and the screaming minutes before the game was stopped. 
The final part of the three-circle model is building the individual. In the case of Hillsborough, an effective leader would have focussed on the individuals of their team and their skill set and stationed them at the best possible position for their skill set and experience. 
 
 In comparison to the three-circle model, there is another leadership model that reflects similar values but in a different way.  The Hill Model is a leadership model that essentially operates as a road map for decision-making when dealing with conflict, similar to the National Decision model used by the police. The Hill Model has three components that could be seen as similar standards to the three-cycle model them being 
Task – This includes decision-making, establishing structure, and training 
Relational – This includes managing conflict, collaboration, and coaching
Environmental – This includes negotiating support, assessing and sharing information
These differences could have significantly altered the outcome of the disaster based on a different leadership approach. 
 
 To conclude, the supporting evidence demonstrates two potential leadership styles that could have altered the events that followed the Hillsborough disaster as there was no notable or structured leadership at the event that followed a type or model. Finally, the use of a mixed approach when it comes to leadership would have been substantial in handling the conflict within the team during the event. The focus point on the individuals of the team could have potentially changed a lot of the communication issues. 
Decision making models and leadership models would have brought the team together and reflected well on all police and agency present. Since this event the police have made improvements to their leadership styles and training.
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