Revision
Use the following examples to aid your revision of the topic of change.

Question 1
Discuss why the effective handling of change is vital to the success and competitiveness of an organisation.
Effective handling of change is vital to the success and competitiveness of an organisation is essential because the most successful organisations are those that are most agile and adaptable.  In today’s world, organisations must respond effectively to change or risk jeopardising the organisations performance, productivity and survivability.
Organisations that make changes FASTER, BETTER, EASIER AND CHEAPER will have the competitive advantage.  21st century organisations face multiple challenges.  Therefore flexibility and adaptability are key.  No company today is in a particularly stable environment, including Microsoft, Apple, Tesco

Question 2
Discuss the consequences for organisations if the change process is badly managed.
The consequences for organisations if the change process is badly managed include Constant Disruption, Resistance, Rumours and Gossip, reduction in workforce Motivation, reduction in Productivity, performance, effectiveness and Staff turnover increasing.  
You would need to give examples to support these points. 
Question 3
Using examples to support your answer, discuss the driving forces for change within organisations.
Internal and external forces act as major drivers for change.  It is important that organisations have the capability to adapt and respond.  Some internal drivers include Nature of the workforce, external drivers can include Technology, Economic Shocks such as Volatility of stock markets, Low interest rates / high inflation, Immigration in high-and-low-skill jobs, Skyrocketing energy costs.  Competition, including Global competitors, Entrepreneurs, Mergers and consolidations, Short product lifespan and the Growth of e-commerce.

Forces that stimulate change:
Nature of the workforce
More cultural diversity
Aging population 
Many new entrants with inadequate skills – computer, literacy, numerical 
Technology
Faster, cheaper and more mobile computers/tablets – sophisticated IT
What is the office of the future going to look like?
Economic Shocks
Volatility of stock markets
Low interest rates / high inflation
Immigration in high-and-low-skill jobs
Skyrocketing energy costs
Competition
Global competitors 
Entrepreneurs
Mergers and consolidations
Short product lifespan
Growth of e-commerce
Social Trends
Internet chat rooms
Retirement of baby boomers
Rise in discount and ‘big box’ retailers
Generation X
Piercing/tattoos

World Politics
Below are some examples of impacts that have (or in some cases still do)  bring about change.
Wars
Terrorism
Rise in Power of China
Break up of the Soviet Union
911 (New York)
9/11 Berlin Wall (fall of communism)
India commerce rise
[bookmark: _GoBack]BREXIT!!!  This is a new phenomenon 


To get more marks, use Lewin’s Force-field analysis to aid you with this type of question, use the appropriate terms.

Question 4 
Suggest potential barriers to change in organisations and how they can be overcome.  Use examples to support your answer.
Potential barriers or resistance to change in organisations can include finance, technology, plant and machinery, factory space, limiting factors and employee resistance.   
· Employee resistance can be overcome through communication, as the employees need 
· Security – ‘we don’t know where we stand’
· Competence – ‘we don’t know what to do’
· Relationships – ‘we don’t know who the boss is’
· Territory – ‘ we don’t know where we will be working or with whom’
· Direction – ‘why is this happening?’ through appropriate communication, this particular barrier can be removed or limited.
Think about how an organisation can overcome a lack of technology?  Updating current systems?  Factory space could be expanded?   Think of different examples to support the points raised.

