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[bookmark: _Toc60964588]Introduction
The activities performed by an organisation to increase its sales are known as Marketing. It is one of the key weapons which help the organisation to increase sales, reputation, profit, and brand value of the organisation (Pride and Ferrell, 2017). This report includes an analysis of the internal and external factors that affect the marketing activities of an organisation. The role of marketing in an organisation has also been included. “Arrival Limited” of the UK has been selected to complete this report (Davis, 2016).

[bookmark: _Toc60964589]A Brief Overview of the Arrival Limited
Arrival Limited is a private limited company that belongs to the Automotive industry in the UK. The company was founded only 5 years ago in 2015 and the headquarter of the company is in London, United Kingdom. Denis Sverdlov is the founder and CEO of the company. The company produces electric vehicles especially small Van, and Bus. It has earned a good brand value within a few years. It has been announced that the company would list on NASDAQ in November 2020 (ARRIVAL LIMITED - Free Company Check, 2020). 
[image: UK electric vehicle unicorn Arrival receives €100M investment from Hyundai  and Kia]
Figure 1: Logo of Arrival Limited (Maya, 2020)
[bookmark: _Toc60964590]Environmental Marketing Analysis
It cannot be denied that environmental factors have huge impacts on an organisation. All activities of an organisation are impacted by its internal and external environmental factors (Davis, 2016). Marketing activities of Arrival Limited are also impacted by its environmental factors which are discussed below.

[bookmark: _Toc60964591]External Influencing Drivers Analysis
PESTEL analysis is the most renowned model for external environmental analysis. The acronym PESTEL refers to the analysis of Political, Economic, Social, Technological, Environmental, and Legal factors of an organisation. These factors have the following influences on the marketing activities of Arrival Limited:

[bookmark: _Toc60964592]Political Factors
The company operates in an age of Globalization where international trade and relations are very common (Bagozzi, 2014). It has offices in Germany, Israel, North America, Russia, and the Netherlands. As the company is new and UK based majority of its products are sold in the UK. However, the company is trying to expand its business in European and Asian countries but due to some political barriers, its international business has become limited. For example- many countries impose a high tax on vehicles. But the company is trying to capture new markets by promoting its products more and more. Primarily it is emphasising on social media marketing as it is the easiest way to reach foreign customers. 

[bookmark: _Toc60964593]Economic Factors
Arrival Limited is a new and medium-sized company with limited financial ability. As a result, it is difficult for the company to promote its products through attractive advertisements on the TV or in Newspapers especially in countries except for the UK. Moreover, different taxes imposed by different countries have raised the costs of the company (Dickson, 2015). So, the company has chosen low-cost promotional activities like sending an e-mail to potential customers, advertising through Facebook, etc.

[bookmark: _Toc60964594]Social Factors
At present people are getting more and more aware of brands (Kerin and Hartley, 2016). They come to know about renowned foreign brands and can buy products of these companies due to globalization. As a result, a good reputation and brand value matter more than ever before. Arrival is aware of these facts and trying to have a good reputation in customers’ minds. Customers’ expectations are getting high every day and the company is updating its features and designs to meet customers’ demands. The company makes eye-catching content for its advertisement. So that customers will know about the new features of Arrival products.


[bookmark: _Toc60964595]Technological Factors
Big companies around the world have made all their systems digital which helps to offer instant customer service, assist in new product development, etc. (Sheehan, 2018). Arrival has made its production system automated and information management system digital. The company collects customer reviews by sending e-mails or in google forms and its digital information management system processes the data and identifies the weak points of the company that should be developed. However, the technological advancement throughout the world is assisting the company to reach potential customers. It makes attractive videos of its products to upload these to YouTube and send links to its business partners, existing customers, and potential customers which help it to increase sale.


[bookmark: _Toc60964596]Environmental Factors
Arrival’s products are environment-friendly products. It produces electric vehicles which is a better alternative to typical vehicles that pollute the air (Maya, 2020). This factor is helping the company to create a positive image of the company in customers’ minds. People are getting worried about the environment and prefer environment-friendly products. As a result, the company is getting customers’ support and it highlights the feature of being environment friendly in advertises. 

[bookmark: _Toc60964597]Legal Factors
Arrival is free from legal barriers. It is a private limited company and facing a lack of capital, but it has the opportunity of being a public limited company and it is planning to do so. The company is planning to expand its business and legal factors are helping it. The company has plans to increase its promotional activities in Asian countries to capture a big portion of the huge Asian vehicle market. After being a public limited company, the company will go for advertisement via TV and top newspapers in the country. So, the legal factors of the company are helping its marketing activities (Weis, 2015). Combining the above analysis in a sentence, it can be said that “Arrival Ltd” is enjoying positive influences of external factors on its marketing activities.

[bookmark: _Toc60964598]Porter’s Five force
Competitive Rivalry: Arrival’s main competitors are Workhorse, Rivian, Lucid, Columbia Vehicle, Phoenix Motorcars and The Lion Electric Company. This could have medium level force because Rivian has the endorsement of Amazon and Ford scoring a $500million from Ford alone (O’kane, 2020). This could be great competition for Arrival, so this creates a medium force. However, because of the pandemic the suppliers have cancelled Rivian-powered vehicles so this might not be as big of an issue.

Supplier Power: This needs to consider how valuable an organisations supplier is through its size numbers and size focusing on how much power and control company’s supplier has. The grouping of suppliers and the accessibility of substitute suppliers are significant factors in deciding supplier power. The less there are, the more force they have. For Arrival, the suppliers power force is low because of its suppliers are Kia and Hyundai, securing a £85million deal from them. The two suppliers are extremely well-established brand that will allow Arrival to be profitable and successful. (Jolly, 2020) This would make it easier to switch to a cheaper supplier of Arrival Wishes to.

Buyer Power: This focuses on how customer’s power to shape the profitability of a business by ringing down prices. This has low force because Arrival’s low emission vehicles are well liked by customers with Arrival received $1.2billion in orders. This shows that the customer power has not affected Arrival’s profitability negatively (Korosec, 2020).

Threat of Substitution: Arrival is liked because of its low emission vehicles that are good for the environment. So, if Arrival tried to rebrand itself, it could be extremely damaging to its profitability as a business. This power has a high force because customers can easily switch to a different company.

Threat of New entry: This has medium level force for Arrival because while there are several companies like Arrival being backed by well-known brands makes it difficult for people to switch. However, if a brand with a better low emission vehicle comes out people might be tempted to switch. 

[bookmark: _Toc60964599]Internal Environment Analysis
SWOT is the best model that is used for analysing
 the internal environment of an organisation (Davis, 2016). The SWOT analysis of Arrival Ltd is as follows:

[bookmark: _Toc60964600]Strengths
Arrival is a new company with a good reputation. They have earned this reputation with the help of the following strengths:
1) The company owns a strong and advanced R&D unit which is continuously developing new products. The company has recently launched its new bus that is specially featured for Coronavirus situation.
2) The company is financially solvent with a continuous growing revenue.
3) The company has built a group of skilled workforce of 1200 people approximately who are working with dedication (Maya, 2020).
4) The environment-friendly products offered by the company have created a positive image of the company.

The strengths described above are accelerating the promotional activities of the company as many people discuss positive things about the company willingly.  

[bookmark: _Toc60964601]Weaknesses
The company has the following weaknesses:
1) For being a new company Arrival lacks experience. 
2) Because of different technical problems some of its products are recalled.
3) The company incurs high fixed costs every month as it spends a lot of amount on its R&D unit.

[bookmark: _Toc60964602]Opportunities
Arrival has the following opportunities to grab in the near future:
1) As every country of the world is becoming a part of the globalization process the need for the vehicle is increasing especially the need for electric vehicles (Bagozzi, 2014). The president of the USA has said that there will be no air pollution in their country within 2040 caused by typical vehicles. So, the demand for electric vehicles is getting high.
2) The company can make strategic alliances to reduce competition and differentiate its products (Sheehan, 2018).

Proper marketing activities will help the company to grab all the opportunities available. 

[bookmark: _Toc60964603]Threats
The company is facing the following threats:
1) At present the Automotive industry is highly competitive and large companies like- Tesla are big players in the market. So, small companies like Arrival has to face more competition in the future.
2) Demand for luxury products decreases during an economic or social crisis (Kerin and Hartley, 2016). Vehicles are considered to be luxury products and demand for these has already fallen due to the COVID-19.

The company holds a strong position because of the strengths it possesses. Proper marketing activities will help it to utilise its resources.

[bookmark: _Toc60964604]Market Segmentation 
This looks at where the Arrival positions itself, because it needs to consider who its target audience is. This mean being able to recognise who it wants to target and what beliefs and values will it use to do that. For example, Arrival focuses on low emission vehicles which means it targets people that have an interest and prioritise the environmental. 

[bookmark: _Toc60964605]The Role of Marketing in the Arrival Limited
Arrival Limited has a separate Marketing department which performs several marketing activities. The company is concerned with its marketing activities from the very beginning because its Marketing department helps to accomplish the following tasks:

Identify Customers’ Need: The marketing department of the organisation conducts a customer survey to know the need of customers and supply that information to the R&D department which helps them to develop products according to the customers’ needs (Dickson, 2015).

Ensuring Sales Growth: The company is experiencing growth in its sales every year. Different government organisations are ordering thousands of vehicles and all these have become possible due to proper promotional activities.

Pricing: The marketing department collects information about how much a customer is willing to pay for a product and helps the organisation to set the right prices for its products (Weis, 2015). 

Expanding Markets: Arrival’s marketing activities are so praiseworthy that it has helped the company to enter into several foreign markets just within 5 years. Importers of different countries are getting attracted by the advertises of the company and orders for products which opens the path of market expansion. 

Competitor Analysis: This is one of the most important roles played by the marketing department of an organisation (Pride and Ferrell, 2017). Arrival’s marketing department monitors the market and identifies the potential threats then makes plans to minimize the loss that may arise from several market situations.

Arrival’s marketing department performs many other activities that are helping the organisation to survive and grow.

[bookmark: _Toc60964606]Recommendations for the Future
Arrival is performing very well but there is always scope for improvement. The following recommendations will assist in the improvement of the company:
1) The company should apply some innovative marketing strategies that are not used by its competitors before. Young talents in the organisation may propose some ideas (Dickson, 2015).
2) The company may arrange a marketing case competition in a university from which it can get excellent marketing ideas.
3) The most important thing is ensuring high-quality products. It should keep its products updated regularly. Otherwise, the market share that the company holds will be lost as the market is highly competitive.
4) As the company is new and lacks capital it cannot install high-quality machines or achieve technological advancement like- Tesla, General Motors, or Nissan. But it can utilise the resources that it already owns (Sheehan, 2018. It should not allow the waste of resources.
5) Asian market, African market, etc. holds several opportunities for medium-sized companies like Arrival. The company should promote its products in these markets and offer at a little price which will open the path of trade for the organisation (Davis, 2016). It can raise the price in the future after entering into the market.

Besides, the company can adopt many other innovative strategies that will help it to increase its sales.

[bookmark: _Toc60964607]Conclusion
Globalization has made the world smaller but faster. Production, sales, marketing, etc. all types of activities have increased many times from before. Marketing is accountable for increasing the production and sales of an organisation. Production and sales cannot take place without proper marketing and that’s why many specialised firms have been established to assist in marketing activities. However, the above discussion says that almost all the external and internal factors play a positive role to perform the marketing activities of the Arrival limited and marketing plays a great role in the organisation.


[bookmark: _Toc60964608]References
Bagozzi, R., 2014. Marketing Management. 3rd ed. Upper Saddle River, N.J.: Prentice Hall.

Companieslist.co.uk. 2020. ARRIVAL LIMITED - Free Company Check. [online] Available at: <https://www.companieslist.co.uk/09475811-arrival-limited> [Accessed 15 November 2020].

Davis, K., 2016. Marketing Management. 7th ed. New York: Wiley.

Dickson, P., 2015. Marketing Management. 4th ed. Fort Worth: Dryden Press.

Jolly, J., 2020. UK electric van maker Arrival secures £85million from Kia and Hyundai. [online] Available at: <https://www.theguardian.com/business/2020/jan/16/uk-electric-van-maker-arrival-secures-85m-from-kia-and-hyundai> [Accessed 20 November 2020]

Kerin, R. and Hartley, S., 2016. Marketing. 2nd ed. London: Green Valley Book House.

Korosec, K., 2020, Arrival becomes latest electric vehicle start up to test the public market with SPAC [online] Available at: <https://techcrunch.com/2020/11/18/arrival-becomes-latest-electric-vehicle-startup-to-test-the-public-markets-with-a-spac/?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvLnVrLw&guce_referrer_sig=AQAAAJ49xYJ_8f7QPzuOH7bSyMihnbAhkW5IZzIBiY7s5TDV72-G8v6VZxMHq6Lj-pXp--AVGdWtB3Cb3Qq1JSlual9bMDxnxP4pGFO6fyTFzdnPKh7yOKCLsV2cgWMouu6kCeGg3SdAA14kvCE6-PVivPCW8lJlMjsTaFiOeeNYUFRe> [Accessed 20 November 2020]

Maya, J., 2020. ARRIVAL LIMITED - Overview (Free Company Information from Companies House). [online] Find-and-update.company-information.service.gov.uk. Available at: <https://find-and-update.company information.service.gov.uk/company/09475811> [Accessed 15 November 2020].

Mind Tools, 2020. Porter’s Five Force [online] Available at: <https://www.mindtools.com/pages/article/newTMC_08.htm> [Accessed 15 November 2020].

O’Kane, S., 2020 Ford and Lincoln cancel Rivian-powered electric vehicle due to the pandemic [online] Available at: <https://www.theverge.com/2020/4/28/21240212/ford-lincoln-cancel-rivian-suv-ev-coronavirus-pandemic-investment#:~:text=Ford%20announced%20a%20%24500%20million,pack%20and%20electric%20motor%20setup> [Accessed 20 November 2020]


Pride, W. and Ferrell, O., 2017. Marketing. 5th ed. San Fransisco: Light Publication.

Sheehan, B., 2018. Marketing Management. Lausanne: AVA Publishing SA.
Weis, H., 2015. Marketing. 3rd ed. New York: Brooks Publication.

2

image1.png
%

NTFTIVAL




